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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #19-0476 
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Chris Lagerbloom, ICMA-CM, City Manager 
 
DATE: May 7, 2019 
 
TITLE: Motion to Approve Contract for Proprietary Purchase of Recyclable 

Materials Processing – Waste Management Inc. of Florida – $1,200,000 
(estimated two-year total) – (Districts 1, 2, 3 and 4) 

 

 

Recommendation 
It is recommended that the City Commission approve a contract, in substantially the 
form attached, for the proprietary purchase of recyclable materials processing from 
Waste Management Inc. of Florida (“WM”) for the two-year estimated amount of 
$1,200,000 and authorize the City Manager to approve two, one-year renewal options 
contingent upon appropriation of funds. 
 
Background 
On July 2, 2013, the City of Fort Lauderdale ended its long-term contractual relationship 
with Broward County under an Interlocal Agreement (“ILA”) dated November 25, 1985 for 
garbage disposal and recyclable materials processing. While the City was able to enter into 
a new ILA with Broward County effective July 3, 2013 for garbage disposal, municipalities 
were required to procure recyclable materials processing separately. On July 2, 2013, the 
City Commission approved a piggyback of the City of Deerfield Beach Contract 2012-13/22 
using Sun-Bergeron for recyclable materials processing services. This contract expired on 
June 30, 2018, as the vendor was not agreeable to renewing the contract.   
 
Several Broward County municipalities including the City of Deerfield Beach, the City of 
Margate and the City of Sunrise issued solicitations to replace expiring agreements but 
were unsuccessful because they did not receive any bids/proposals. The City of Sunrise 
was able to negotiate a contract with WM, upon which most municipalities in Broward 
County have piggybacked.  
 
Upon further review by Procurement Services, staff confirmed this as a proprietary 
purchase for recycling processing services through WM as a sole source provider.   
 
Pursuant to Section 2-181(f)(3), Code of Ordinances of the City of Fort Lauderdale, 
Florida, the City may purchase proprietary items, as defined in Section 2-173, without 
competitive solicitation. As defined by the Code, a proprietary item is not readily 
available from more than one supplier, manufacturer, or person and is unique in nature, 
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without competitive solicitation. 

Resource Impact 
There will be a current year fiscal impact to the City in the amount of $373,925.  
Funding for this purchase in the amount of $373,925 is available in the FY 2019 
Operating Budget in the accounts below listed. Future expenditures are contingent upon 
approval of annual operating budgets. 

The available balance in the Recycling program will increase from $197,552 to a total of 
$409,404, pending the approval and posting of a Budget Transfer to administratively 
move funds from other sanitation programs. 

Funds available as of April 30, 2019 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 
CHARACTER CODE/ 
SUBOBJECT NAME 

AMENDED 
BUDGET 

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

409-PBS090601-3228 Recycling 
 Services & Materials/ 

Disposal (Tip) Fee 
$1,767,010 $197,552 $298,035 

409-PBS090601-3299 Recycling 
Services & Materials/ 

Other Services 
$1,767,010 $197,552 $75,890 

      PURCHASE TOTAL ► $373,925 

 
Strategic Connections 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
Internal Support Cylinder of Excellence, specifically advancing: 

 Goal 2: Be a sustainable and resilient community. 
o Objective 4: Reduce solid waste disposal and increase recycling. 

 
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready. 
 
Attachment 
Exhibit 1 –Contract 
 

 
Prepared by:   Nancy J. Gassman Ph.D., Public Works 
   Laurie Platkin, Finance 
   Linda Blanco, Finance 
  
Department Directors:  Paul Berg, Public Works 
  Kirk Buffington, Finance 
 


