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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #19-0307  
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Chris Lagerbloom, ICMA-CM, City Manager 
 
DATE: May 7, 2019 
  
TITLE: Resolution to Approve the Third Amendment to the Interlocal Agreement 

with Broward County for Community Bus Service – (Commission Districts 
1, 2, 3 and 4) 

 
 
Recommendation 
It is recommended that the City Commission adopt a resolution authorizing the City 
Manager to execute an Amendment to the 2014 Interlocal Agreement between the City 
of Fort Lauderdale and Broward County for Community Bus Service, in substantially the 
form attached, to amend Exhibits A, D, and F of the Interlocal Agreement. 
 
Background 
The City of Fort Lauderdale (City) and Broward County have an Interlocal Agreement 
(ILA) for Community Bus Service within the City of Fort Lauderdale that will expire on 
September 30, 2019 (Exhibit 1).  The ILA defines the terms and conditions for the City 
to provide community bus services.  
 
The Third Amendment will amend Exhibits A, D, and F of the ILA (Exhibit 2) to reflect the 
changes recently approved by the City Commission at the Public Hearings held on 
October 23, 2018, and November 6, 2018, as provided in CAMs 18-0980, 18-0640 and 
18-0897, along with the proposed maps (Exhibit 3). The amendments include route 
revisions to the Beach Link, Las Olas Link, Downtown Link, Neighborhood Link, and NW 
Community Link, and approved revisions to schedules and routes due to funding 
restrictions. On February 25, 2019, Broward County issued a letter of approval for the 
revisions and additional funding reimbursements (Exhibit 4). On March 14, 2019, 
Broward County issued an addendum to the approval letter with a time correction (Exhibit 
5).  
 
Resource Impact 
This action will result in a net increase in Community Bus reimbursement funding to the 
City.     
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Strategic Connections: 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Infrastructure Cylinder of Excellence, specifically advancing: 

 Goal 1:  Be a pedestrian friendly, multi-modal City. 

 Objective 1: Improve transportation options and reduce congestion by working with 
agency partners. 

 Initiative 1:  Strategically route and expand the Sun Trolley as an overall 
complement to upcoming major transportation projects. 

 Initiative 6:  Partner with agencies and businesses to increase commuter car-
pooling and to incentivize and encourage mass transit use. 

 
Attachments   
Exhibit 1 - 2014 City/Broward County Interlocal Agreement 
Exhibit 2 - Third Amendment to the City/Broward County Interlocal Agreement  
Exhibit 3 - CAMs 18-0980, 18-0640 18-0897 and Proposed Maps 
Exhibit 4 - Broward County Approval Letter 
Exhibit 5 - Broward County Approval Letter Addendum 
Exhibit 6 - Resolution 

 
 

Prepared by: Renee Cross, Transportation and Mobility 

  
Interim Department Director: Ben Rogers, Transportation and Mobility  


