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TEACHING POOL
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SITE PLAN
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PROGRESS
DESIGN MILESTONES

• 90% Design Development – APRIL 2019
• GROUNDBREAKING – April 5th
• Submit Demo Permit  - April
• Submit Site Work & Foundations Permit – May
• Submit Remaining Master Permit – June

UPCOMING SCHEDULE MILESTONES
• Mobilize – mid-April
• Test Pile Program – mid-June
• Commence Demo - mid-June
• Commence Dive Pool – first week of July
• Commence Grandstand Structure – mid-October CAM 19-0294 
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PROJECT CHALLENGES                 

• Final Design of Deep Foundations - Constructing a 20’ deep 

dive pool on a peninsula of land on the Intracoastal Waterway.

• Dive Tower Options

• Hazardous Material
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PROJECT SUCCESSES  

• Subcontractor Outreach Event

• Upcoming Community Outreach Event and Community

Outreach Website

• Teamwork and Relationship with the City of Fort Lauderdale

• Tom Green – CRA Project Manager

• Laura Voet – Aquatic Complex Manager
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GROUNDBREAKING
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