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Bid Number 12209-895

2. Executive Summary

93% of municipalities extend their
current contracts with Republic
Services because of our partnerships
and local expertise offering Simple
Solutions, Reliability and Environmental
Responsibility.

Best Value

We'll handle it from here™, our promise,
lets customers know they can always rely on
us to handle their recycling and waste needs
in a way that is easy and effortless.

There is an undeniable energy of excellence
at Republic Services, and it is surging
through everything we do. Excellence is the
essence of our Growth through
Differentiation strategy.

We believe that excellence means being
better than competitors at everything we
do, every day. We begin by actively listening
to our customers. We seek out thousands of
conversations each month, mining for
insights into customer wants and needs.
Those insights lead to innovation. Our
innovation brings about simple solutions for
our customers. We configure products and
services to the individual customer at the
right price.

Republic Services is your low-

risk, best value partner

= 206 employees live within
Broward County limits

= 5 years continuously serving Fort
Lauderdale

= Environmental Responsibility —
over 3,000 CNG trucks
nationwide

= Safer — 41% fewer incidents than
industry average

= Sole recycling and solid waste
services company in the world to
be included on the first annual
Barron’s 100 Most Sustainable
Companies list in 2018

" Only recycling and solid waste
services company in the world to
be included on both the Dow
Jones Sustainability World and
North America indices

= Named to the 2018 World’s Most
Ethical Companies List® by the
Ethisphere® Institute for the
second year in a row

= 3 fully-staffed, US-based, national
Customer Resource Centers

Your Low-Risk, Best Value Partner. Republic Services is proud to lead the industry in
many key factors that make us your preferred partner for municipal recycling and waste
services.

Strengths of our Company Benefits to Municipality

99.9% On-time reliability rate

Happy community; fewer calls to city hall

41% safer than industry average

Fewer incidents; safer community streets
for children at play

Simple Solutions for your community waste
and recycling needs

Easy access to solutions for the growing
number of waste streams

Recognized globally on Dow Jones
Sustainability Index

Peace of mind that you have a global leader
in sustainable initiatives as your partner

Most advanced, integrated Customer
Resource Centers in the industry

Longer customer service hours, with
hundreds of trained agents networked
together nationwide

Web- and smartphone-based apps for easy
access by community residents to relevant
information

Stronger communications, and ease of alert
and news dissemination

Robust community education and outreach

Communities educated on recycling produce
less contamination and greater diversion

Competition Sensitive
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Bid Number 12209-895

Next, we make it an effortless and enjoyable
experience. We enable customers to interact
with us on their terms: online, in-person or
by phone. Then, the best people deliver a
superior product or service, fulfilling and
exceeding our promise, every time.

This zeal for our customers has brought
forth new and exciting changes. From
operations to talent to technology, we are
focused on not just meeting the needs of
our 14 million customers, but exceeding
them.

Low cost providers in the industry sacrifice
one or more of these elements, translating
to risk to your municipality. Republic
Services is your best-value partner, through
our proven and demonstrated balance of
these factors, while serving over 2,700
municipal contracts today.

Local Leadership with National
Support

Our local team is vital to the continued
successful delivery of this contract and its
daily operations. This team’s unique
combination of collection experience,
recycling expertise, and innovative
management systems ensure quality service

for the duration of the contract. Our local
and area management teams have
extensive industry experience operating and
managing solid waste companies and have
substantial experience in the region.

As a result of retaining experienced
managers with extensive knowledge of their
local communities, we are proactive in
anticipating customers’ needs and adjusting
to changes in the markets. We also seek to
implement the best practices of our various
business units throughout our operations to
continue improving our operations and
service to our customers.

Jean Pierre Turgot- General Manager
Jay Dunham- Project Manager/
Operations Manager

Mike Rizopoulos- Divisional Controller
Joanne Stanley- Manager, Municipal
Services

Tim Martin- Maintenance/Facility
Manager

Tracy Aubin-Human Resource Manager

Republic Services will provide solid waste,
yard waste and recycling services to the
residents of Fort Lauderdale. We will handle
the services by collecting them with
automated and semi-automated collection

Local accountability backed by national support. Our Fort Lauderdale operations are backed by
our corporate-wide strength and experience, incorporating best practices from other local operations.

Competition Sensitive
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Bid Number 12209-895

vehicles.

While our local business operation is fully
empowered and accountable for delivering
on our commitments, they are also backed
by the support and breadth of our area and
corporate leadership teams, capable of
amassing expertise and corporate support to
assist or respond to any challenge. An
example of this benefit to you is the
response capabilities during times of crisis,
such as hurricanes, tornados, or other
disasters. In times of challenges like this,
our area and corporate teams activate to
ensure our people are safe and our assets
are operational so we can return to normal
operations quickly. This is a considerable
benefit and risk mitigation to Fort
Lauderdale that many other providers in the
industry are unable to stand behind.

Sustainability

The breadth and scope of our sustainability
platform is earning noteworthy recognition.
From products that create solutions for our
customers to an industry-leading safety
program, and a fleet that reduces its carbon
impact to landfills that generates renewable
energy, we are leading in every way
possible.

Sustainability contributes to a cleaner world,
while also providing opportunities to
improve brand awareness, increase
customer loyalty, grow our business,
motivate our employees and differentiate

An industry leading safety program that
has been 41% better than the industry
average.

Republic Services from our competitors.

We are guardians of our environment and
have a responsibility to regenerate our
planet with the materials we are entrusted
to handle every day by driving increased
recycling, generating renewable energy, and
helping our customers to be more
resourceful.

We must lead by example, working diligently
to improve our relationship with the
environment and society through decreased
vehicle emissions, innovative landfill
technologies, use of renewable energy,
community engagement and employee
growth opportunities. We are privileged to
serve more than 14 million customers in 240
markets across the country, creating
effortless experiences that support your
evolving needs and honor your unique
commitments to improving your
communities.

Operations

We exercise the utmost responsibility in our
operations. This includes our fleet, buildings,
landfill technology and the day-to-day
activities we conduct in our communities.
We are working hard to understand and
measure our impact on air, land and water
to minimize or eliminate any negative
consequences, where possible.

Communities

We are dedicated to being a good neighbor
in the communities in which we live and
work. This includes investing back into our
communities through customer
engagement, philanthropic giving,
volunteerism, environmentally-responsible
infrastructure, and operating in over 240
markets at the highest standards.

Republic Services’ community engagement
plan is based on the needs of the
community-based organizations and civic
and business entities of Fort Lauderdale.
Republic Services has a track record of
giving to and spending in Fort Lauderdale.

Safety

Competition Sensitive
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Bid Number 12209-895

We prioritize safety above all else. When
people feel safe, they can fully participate
every day in the opportunities that are
available to them.

Republic Services has a consistently low and
trending lower occurrence of incidents and
accidents and is known for our strict focus
on safety and corresponding best in
industry, multi-faceted, and well organized
safety program. Republic Services’ average
OSHA scores are lower than the average
OSHA scores for the waste industry
according to Department of Labor, Bureau
and Statistics Data. Employees, the general
public, and rate payers all benefit from
Republic Services’ dedication to safety. We
have been, and will continue to strive to be,
the safest waste services company in
America. We are 41 percent safer than our
competition.

People

Engaged employees are the greatest
indicator of our success. We provide ongoing
job training, growth and development
opportunities for our employees at every
level. We are invested in them and continue
to look for meaningful ways to demonstrate
our appreciation for the hard work and
dedication they show each and every day.

Republic Services is a local company staffed
with a committed team of nearly 206
professionals who take personal

responsibility for serving customers with
care. Republic Services is also an industry
leader providing the strength of our national
network, decades of experience, diversified
capabilities and expertise serving clients of
all sizes—including, proudly, Fort
Lauderdale.

Customer First

A few years ago, Republic Services made a
major commitment to further differentiate
from our competitors by investing in the
enhancement of the quality and reliability of
our customer service capabilities. To
accomplish this, we consolidated hundreds
of small call centers into three state-of-the-
art, fully integrated Customer Resource
Centers located in Phoenix, AZ, Indianapolis,
IN, and Charlotte, NC. These facilities are
strategically located across the country to
ensure we can deliver call support for 15
hours per day (7:00 am Eastern to 7:00 pm
Pacific) on weekdays, and 5 hours on
Saturday.

Recognition supports our approach. Engaged
employees and leadership make Republic
Services an employer of choice.

Competition Sensitive

Page 6.§,449-0306

Exhibit 2
Page 11 of 77



Bid Number 12209-895

Our Promise

We'll handle it from here”, our promise is
backed by the details of this proposal
submittal to you. In summary, we take pride
in offering you a best-value partnership that
consists of Simple Solutions, which are
Reliable and Environmentally Responsible.

= Simple Solutions — We offer a wide
range of tailored products to assist the
community in the responsible recycling
or disposal of unique waste streams that
include electronics, universal waste, or
household hazardous waste. Additionally,
our investments in customer-facing web-
and smartphone-based apps allow
simple interaction between customers
and Republic Services, offering service
details, alerts, as well as delivery
schedules and billing information.

= Reliability — Our operations and
performance metrics prove that we are
your most reliable partner. Our 99.9%
pickup reliability rate means that you
face fewer calls from the community
regarding service, and when callers
reach out to us for any needs, we strive
for first call resolution through our fully
integrated customer resource centers.

Our drivers are the safest in the
industry, which means your residents
are better off with our team on your
streets.

= Environmental Responsibility — We
are globally recognized as a leader in
sustainability. Our investments in
recycling infrastructure, compressed
natural gas-powered trucks, and landfill
gas-to-energy plants are all examples of
how we drive to be a good neighbor in
every municipality we partner with.

It is through these initiatives and
recognitions that we reiterate our
commitment to Fort Lauderdale. On behalf
of the 35,000 employees at Republic
Services, we appreciate the opportunity to
earn your business through this submittal,
and look forward to a long and continued
partnership for years to come.

Republic Services focuses on these characteristics enabling us to be your preferred recycling and
waste partner.

Competition Sensitive
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Facilities

It is our business to help you and your
residents to be environmentally
responsible in their homes and
workplaces. As you would expect, we
strive to be exemplary in our own
environmental compliance and
responsibility.

Our facilities are engineered for safe,
environmentally-friendly operations. We use
sustainable materials that facilitate energy

and water conservation, as well as design
principles to enhance employee and guest
safety and comfort.

Providing outstanding recycling and waste
services to your community requires the
existence of multiple types of facilities,
which typically include:

= Hauling company is located at 751 NW
31° Avenue, Lauderhill, FL 33311

Facilities that work with the
environment are basic design

elements at Republic Services

Our newest recycling center was
constructed of 75 percent recycled steel
and uses 1,776 solar panels

More than half of the materials in our
new Customer Resource Center are from
repurposed materials and it uses LED
and natural lighting throughout

Low-flow water fixtures and xeriscaping
in our newest facility in the southwest
reduces water consumption by 20
percent

Republic Services has operations in 240
markets across the US

Responsibly operate 343 collection
operations across the country

Customer Resource Center- There are
three nationwide

Company History. Today’s Republic Services is the product of three former
industry leaders

Competition Sensitive
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Hauling Company

A hauling company is where the community
recycling and waste collection services are
based. These facilities typically serve several
important functions that are critical to
delivering exceptional service to your
residents:

= Avyard for housing all the vehicles that
serve the community, including fueling
infrastructure, if possible

= Storage yard for spare containers and
containers used to serve the residential,
commercial and industrial customers in
the community

®= An industry leading maintenance facility,
which delivers service for the trucks and
containers

® Training facilities to keep our workforce
at the forefront of learning and safety

= Administrative offices to interact with
your municipal staff

It is typical that our largest workforce
presence exists at a hauling company, to
support the complex operation that goes
into serving your community with a 99.9%
pickup reliability rate.

Customer Resource Center

Hauling Company. Our hauling operations
are the core of the collection service to your
community, offering a truck fleet with the most
tenured drivers in the industry

(CRC)

A few years ago, Republic Services
consolidated hundreds of small call centers
into three state-of-the-art, fully integrated
Customer Resource Centers (CRCs) located
in Phoenix AZ, Indianapolis IN, and
Charlotte NC. These facilities are
strategically located across the country to
ensure we can deliver call support for 15
hours per day (7:00 am Eastern to 7:00 pm
Pacific) on weekdays, and 5 hours on
Saturday. These facility locations were also
selected in markets known for a high
population of call center agents, which
means they are staffed with a highly-trained
and carefully-selected staff who have each
passed a rigorous 5-week training course.
Additionally, every agent is equipped with
industry-leading technology to ensure a
superior customer experience when they call
with questions or to request additional
service.

Competition Sensitive

Page 99§,449-0306

Exhibit 2
Page 14 of 77



Organization Chart Managers

Bid Number 12209-895 Competition Sensitive Page 100%,';,29_0306

Exhibit 2
Page 15 of 77



Bid Number 12209-895

Key Personnel

Your local team has been working together
for years, serving 4 municipalities in your
area. The key positions and roles involved
in the delivery of this contract are listed
below:

Jamey Amick
Southeast Area President
jamick@republicservices.com

Jamey Amick has over 25 years of experience in
the solid waste industry, and oversees the
strategic and operational direction for the
Southeast Area. Mr. Amick has been with
Republic Services for 25 years. He is responsible
for managing 4100 employees in the 92 solid
waste divisions which include 24 landfills, 22
transfer stations and 6 materials recovery
facilities (recycling centers). His area market
generates 1.25 Billion in annual revenue with a
focus on strategic integrated growth.

Jean Pierre Turgot
General Manager
jturgot@republicservices.com

(954) 279-9293

Jean Pierre has 4 years of waste industry
experience and brings extensive general
management experience with 20 years in the
hospitality industry. As a general manager at
Republic Services, Jean Pierre is responsible for
the overall operations of the Fort Lauderdale
Business Unit servicing 4 municipalities and
open market commercial businesses in Broward
County. He serves on several boards and is the
president of the Haitian American Chamber of
Commerce and is active in the community

Jay Dunham

Operations Manager, Project
Manager
jdunham@republicservices.co
m

(954) 541-7413

Jay has been a Republic employee for 6 years
and has held the position of the Operations
Manager in Chattanooga, TN and now in Fort
Lauderdale. With his extensive background in
Collections (Hauling), Jay manages the daily
operations of the Fort Lauderdale division. He
interacts with customers and government
employees on a daily basis to ensure maximum
productivity and customer satisfaction for
residential, commercial and
industrial/construction services, while adhering
to regulatory compliance standards. Jay leads a
large team of professional operations
employees to provide service to our
municipalities and open market customers.

Joanne Stanley
Municipal Services Manager
jstanley@republicservices.com

(561) 719-8638

Joanne brings 24 years of waste industry
experience to her current position. She has
been a Republic Services employee for 13 years
and has held various sales and municipal
positions in the industry, including Major
Account Manager, Sales Manager, Area Sales
Manager, National Sales Manager and now
Municipal Services Manager for the Palm Beach
and Broward County Business Units. Joanne is
responsible for procuring and maintaining
Municipal Contracts in Palm Beach County,
Broward County, Brevard County, Indian River
County, St Lucie County, Okeechobee County
and Glades County. Additional responsibilities
include marketing, public education, project
development and governmental relations and

Competition Sensitive
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negotiations. Joanne is very active in the
community, serving on Boards and volunteering
for many organizations.

Mike Rizopoulos

Business Unit Controller
mrizopoulos@republicserrvices.c
om

(954) 327-9580

Mike has 16 years in the solid waste industry
with Republic Services and has worked in a
variety of divisions nationwide. He has held
various positions in accounting and finance.
Mike is currently responsible for all
administrative, accounting and statistical
reporting functions for 4 municipalities at the
Fort Lauderdale business unit. He ensures that
financial controls and records are maintained in
accordance with company policy and legal
requirements. He is responsible for providing
and reviewing with the General Manager and
staff financial statements and variance analyses,
billing, account reconciliation, as well as provide
analytical support and assistance for the division
goals and action plans.

Tim Martin
Maintenance Manager
tmartin@republicservices.com

(561) 578-8323

Time has been in the waste industry for 10
years, including 7 years with Republic Services.
He has extensive experience in heavy
Equipment vehicle maintenance of medium and
large fleets. He is responsible for overseeing all
aspects of the fleet vehicles using his expertise
and extensive knowledge in inspections,
diagnosis, and repair of electrical, hydraulic,

suspension, drive train, engine, brake and air
systems on all waste industry vehicles, including
CNG fuel systems repairs. Tim leads a team of
15 professional technicians to ensure DOT
compliance and One Fleet reliability. He is also
responsible for maintaining, facility owned by
Republic Services in Broward County.

Tracy Aubin
Human Resources Manager
taubin@republicservices.com

(954) 599-6446

Tracy has been employed with Republic for 21
years working in various positions throughout
her career, including, Corporate HR
Representative, Sr. Corporate HR Manager, Area
HR Manager, and now Business Unit HR
Manager. Tracy works closely with business
leaders and/or line managers to achieve shared
organizational objectives, in particular designing
and implementing HR processes that support
strategic business goals. Tracy is also
responsible for upholding Republic's policy to
ensure that all applicants and employees are
provided an equal opportunity, in addition to
ensuring proper staffing levels are maintained,
employees are afforded job related training and
career advancement, as well as, coordinating
employee recognition and appreciation events
to maintain a high employee retention rate and
culture where the Best People Want to Work.
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Paul Salas

Supervisor
psalas@repubicservices.com
954-658-6610

Paul has been with Republic Services since 2018
and he brings years of supervisory experience
to the Republic Services. Paul is responsiblle for
the day to day operations of th MSW and yard
waste routes for the City of Fort Lauderdale.

Sidney Butts
Supervisor
sbutts@republicservice

s.com
954-873-3855

Sidney came to Republic with many years oof
supervisory experience > he has previous waste
industry experience and and has worked as a
supply operastions manager for the Unites
States Army Pentagon.. He is also responsible
for the day to day operationsof the MSW and
yard waste routes for the City of Fort
Lauderdale.

Daily Fort Lauderdale Supervisory Huddles

Competition Sensitive
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Sustainability

We invest more than $100 million per
year in our sustainability initiatives, as
a commitment to our BluePlanet™. We
are the only solid waste company
selected to the prestigious Dow Jones
Index for Sustainability in both the
North American and World indices.

Our industry-leading sustainability platform
is focused on increasing recycling,
decreasing vehicle emissions, generating
renewable energy, and enabling our
customers to be more resourceful. In 2017-
18, Republic Services has been steadily
building upon our sustainability
achievements, including:

®= The gold standard in corporate
sustainability, Republic Services scored
in the 90th percentile of the commercial
services and supplies sector of the Dow
Jones Sustainability — North America
Index™ (DJSI), and named to both the
DJSI World and North America Indices.

®= Inclusion on two elite lists by the Carbon
Disclosure Project (CDP), including the

Republic Services’ BluePlanet™
initiative strives for a cleaner,

safer and healthier world

Named to the Dow Jones Sustainability
Index

CNG Vehicle in the Fort Lauderdale
Division

Scored 98 out of 100 in the Carbon
Disclosure Project S&P 500 Climate
Change Assessment

More than a quarter of a million homes
can be powered by our 70-plus landfill-
gas-to-energy plants

3,000 (and counting) compressed
natural gas vehicles

Global Climate A List as well as the
Supplier A List. The CDP is an
organization based in the United
Kingdom which works with shareholders
and corporations to disclose the
greenhouse emissions of major
corporations. In the last assessment, we
scored 98 out of 100 in the S&P 500
Climate Change Assessment

Committed to Sustainability. Republic Services’ sustainability goals trace to four key areas

Competition Sensitive Page 14 9,%29.0306
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Recognized with the Gold Class Award in
the 2018 RobecoSAM’s Sustainability
Yearbook - only eight North American
companies achieved this top-tier status,
and Repubilic is the sole recycling and
solid waste services provider to earn the
Gold Class standing.

Receiving the industry’s top awards for
Recycling Facility of the Year. Republic
Services’ Southern Nevada Recycling
Center, the largest and smartest
residential recycling facility in North
America, was recognized by the top two
industry associations for its excellence

Recognition for landfill gas utilization
excellence by the Georgia Chapter of the
Solid Waste Association of North
America. Three Republic Services
facilities in the metro-Atlanta area
generate more than 24 megawatts of
renewable energy, capable of powering
more than 15,600 homes

For the second year in a row, Republic
was named as a World’s Most Ethical
Company® by the Ethisphere® Institute —
Republic Services is the sole recycling
and solid waste services provider to be
listed under the Environmental Services
category.

We continue to find new avenues for
sustainability success. Consider our five-
point sustainability platform (see Figure 64):

Operations We are working to minimize the
impact of our operations around our fleet
and our facilities. We will reduce our carbon
emissions by 2.5 million tons in the next
four years, by adding more recycling
capacity, increasing our CNG fleet and
opening additional alternative energy-
producing facilities.

Materials Management When we extract
materials from the waste stream
(commodities and/or energy), we reduce
greenhouse gas emissions and your
community’s carbon footprint.

Communities Our Empty, Clean, Dry
recycling outreach and education program
help your residents and business people
recycle more and waste less.

Safety We are committed to creating a safe
environment for our customers,
communities and employees. A recent
national study found that Republic Services
is the safest solid waste company — by a 41-
percent margin.

People We employ and develop talented
professionals who are committed to
sustainability, our customers and each
other.

Five Elements of Sustainability. Republic Services is the lowest risk, best-value partner for your
municipality, focusing our sustainability platform around these five areas
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3. Experience and
Qualifications

Republic Services is one of the
country’s leading providers of municipal
recycling and waste services, serving
over 2,700 communities, with over 14
million customers in 40 states and
Puerto Rico.

Local Presence

For 40 years, Republic Services has
partnered with municipalities, residents, and
businesses in Broward County to provide
solid waste, recycling, yard waste, and bulky
item collection services.

Republic Services of Florida, Limited
Partnership is located at 751 NW 31°%*
Avenue, Lauderhill FL 33311. Jean Pierre
Turgot- General Manager; 954-327-9555;
Jturgot@republicservices.com;

Republic Services is integrated in the
community, employing approximately 206
people in Broward County and 42 of who live
in Fort Lauderdale.

We place great importance on our human
capital and recognize that our employees
are our most important asset. Republic
Services endeavors to provide the very best
working conditions, including a safe
environment, competitive pay and benefits,
and many

Republic Services invests in our
communities by continuing to

provide customers with safe,
customer service-focused solutions

® Municipalities that partner with Republic
Services choose to renew or extend
their contracts 93% of the time

® Our 15,000 drivers execute 5.1M
pickups/day

* Average tenure of Republic Services
Municipal customer is over 12 years

® As a corporate partner, we sponsor and
are present in the communities we
serve

® Qver 100,000 residential customers,
6800 commercial and industrial
customers in Broward County

® Republic Services deploys 90 trucks
daily from its local collection operations

opportunities for professional growth. In
fact, 60% of our supervisors and managers
began their careers at Republic Services as
drivers, landfill operators, or technicians.

Our Company

Republic Services is an industry leader in
the non-hazardous solid waste industry with
revenues in excess of $10 billion and over
35,000 dedicated employees. Our lineage,
which includes three of the industry’s most,
recognized brands, which combined in 2008.
All of our legacy brands operate today as a
part of the Republic Services family.

Automated Side Load Service
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Republic Services’ collection companies,
transfer stations, recycling centers and
landfills focus on providing effortless
solutions for our more than 14 million
commercial, industrial, and residential
customers. Republic Services responsibly
operates 343 collection operations, 204
transfer stations, 195 active solid waste
landfills and 90 recycling centers across 40
states and Puerto Rico. We also have 68
landfill gas and renewable energy projects
and are adding new facilities every year. In
our Energy Services vertical, we have 7
treatment, recovery, and disposal facilities
as well as 11 salt water disposal wells.

With over 16,000 vehicles, Republic Services
deploys the 7th largest vocational fleet in
the U.S. to collect approximately 100 million
tons of waste and over eight million tons of
recyclables.

Vision
Republic Services’ vision is to be America’s
preferred recycling and waste services

partner. We earn this by providing our
customers with simple solutions, reliability

and environmental responsibility, wrapped
with a level of service unmatched anywhere
else in our industry.
www.republicservices.com

Values

We believe that empowered and engaged
employees are the greatest indicator of our
success. We are guided by the principles we
have adopted as our core values — to be
Respectful, Responsible, Reliable,
Resourceful and Relentless in all we do,
every day. We are reminded of these
principles every time we see the five R’s
joined together to form the Republic
Services’ Star.

Strategy

Our strategy is profitable Growth through
Differentiation. Simply put, we hire the best
people that deliver the best products that
best meet our customers’ needs.

Our Promise

We'll handle it from here™, our promise,
lets customers know they can always rely on

Key Company Statistics. Republic Services is an industry leader in the U.S. non-hazardous solid
waste industry
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us to handle their recycling and waste needs

in a way that is easy and effortless for them.

Sustainability

At Republic Services, we are dedicated
environmental stewards entrusted to
properly handle materials every day by
driving increased recycling, generating
renewable energy, and helping our
customers be more resourceful. Republic
Services leads by example, working
diligently to improve our relationship with
the environment and society through
decreased vehicle emissions, innovative
landfill technologies, use of renewable
energy, community engagement and
employee growth opportunities.

Sustainability contributes to a cleaner world,
while also providing opportunities to
increase customer loyalty, grow our
business, motivate our employees and
differentiate Republic Services from our
competitors.

People

Our people are the center of our success.
Attracting, developing and engaging the
best talent is critical to our strategy of

Environmental Responsibility. As stewards of
our Blue Planet ™ we have a responsibility to
regenerate our planet with materials we are

entrusted to handle every day.

profitable growth through differentiation.
Whether it's through our dedication to
safety, robust learning and talent
development programs or expanding our
diversity and inclusion initiative, Mosaic, we
are committed to making Republic Services
an employer of choice where the best and
brightest come to work.

Leadership

Republic Services’ operations are national in
scope, but the physical collection and
disposal of waste is very much a local
business, and the dynamics and
opportunities differ in each of our markets.

Our national presence allows us to identify
and incorporate best practices that drive
greater overall operating efficiency across
the company while maintaining day-to-day
operating decisions at the local level, closest
to the customer. We manage our operations
through ten geographic operating areas,
consisting of multiple divisions that each
provides recycling and waste collection,
transportation and disposal services.

Your municipal contract will be executed
locally, by our seasoned team located at our
Lauderhill facility. This team is fully
empowered within our company structure to
deliver on our promise to be your preferred
recycling and waste provider. This local
team is only two levels removed from our
corporate staff, which means the backing
and support of a national company is
accessible in a moment’s notice.

See Executive Summary for Key Personnel.
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Ownership = National/Florida? Broward League of

Republic Services, Inc. is a publicly traded Cites
company on the New York Stock Exchange ® International City Managers Association

(ICMA)
(NYSE symbol: RSG).
= Greater Fort Lauderdale Chamber of
Ownership beyond five percent Commerce

The following table shows certain
information as of December 31, 2017 with
respect to the ownership of common stock
by each shareholder who is known by
Republic Services to own more than 5
percent of our outstanding common stock:

Ownership beyond five percent

(o) 0
Name of Owner /o Outstanding

Shares
Cascade Investment, o
LLC 32.9%
BlackRock, Inc. 6.2%
The Vangll;leclrd Group, 5.7%

Credit Rating

Republic Services, Inc. has an “investment
grade” rating. No creditor is owed a debt
greater than 10 percent of the company’s
total assets.

Associations

Republic Services is a member of the
following associations and organizations,
among others. Our employees are actively
engaged in these organizations and, in
many cases, serve on the board of directors
and are elected officers.

= National Waste & Recycling Association
(NWRA)

= Solid Waste Association of North America
(SWANA)

= Environmental Research and Education
Foundation (EREF)

= United States Green Building Council
(USGBC)

= U.S. Conference of Mayors, Solid Waste
Advisory Council
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Financials and Other
Requested Information

Republic Services is among the leading
recycling and waste services companies
in the United States, with the financial
strength and stability to exceed Fort
Lauderdale’s expectations for the
duration of the contract and beyond.

Financial Overview

Republic Services’ financial stability allows
us to guarantee our commitments and
obligations presented to Fort Lauderdale in
our proposal. We have the capacity to
continually invest in equipment and
preventive maintenance, as evidenced by
having one of the youngest fleets in the
industry.

Republic Services does not use third party
financing, meaning Republic Services owns
all assets used to perform the duties of this
agreement. Fort Lauderdale will not need to
be concerned with the potential for adverse
business or performance conditions affecting
the ability of our company to perform or
obtain financing.

We implore Fort Lauderdale to take financial
stability into serious consideration when
choosing a long-term partner for your
recycling and waste needs. In many
instances, the success of a service provider
is dependent on their ability to invest in
necessary equipment or personnel.

Financial Reporting

Republic Services, Inc. provides audited
financial statements on behalf of its
subsidiaries. Republic Services, Inc. is a
publicly traded (NYSE:RSG), Fortune 300
Company and will be the signatory for the
corporate guarantee.

Our most recently completed audited
financial statements can be found on our
website at RepublicServices.com

The Annual Reports to Shareholders have
been prepared in accordance with Securities
and Exchange Commission requirements,
with New York Stock Exchange Commission

The financial strength you need in
a long-term partner for your

municipality

® Financial capacity to continually invest
in equipment and preventive
maintenance

= One of the youngest fleets in the
industry

® Reinvesting in state-of-the-art
equipment and facilities

* Republic Services contributes over $5
million to charities annually

requirements, and in accordance with
generally accepted accounting principles
(GAAP).

Litigation Information

Republic Services is involved in routine
judicial and administrative proceedings that
arise in the ordinary course of business and
that relate to, among other things, personal
injury or property damage claims,
employment matters and commercial and
contractual disputes. We are subject to
federal, state and local environmental laws
and regulations.

Due to the nature of our business, we are
also often routinely a party to judicial or
administrative proceedings involving
governmental authorities and other
interested parties related to environmental
regulations or liabilities.

Excellence Driven. Republic Services takes
pride in being excellence driven, which includes
continuous investment in new vehicles,
containers, and technologies.
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From time to time, we may also be subject
to actions brought by citizens’ groups,
adjacent landowners or others in connection
with the permitting and licensing of our
landfills or transfer stations, or alleging
personal injury, environmental damage, or
violations of the permits and licenses
pursuant to which we operate. Additional
information can be provided upon request.

In the previous five years, Republic Services
has not experienced any of the following
claims against:

= Officers of the company

= Local key personnel

= A bid or proposal

= Performance bond

= Any contractual default or termination

Republic Services Identifications, Classifications and Ratings

Republic Services Identifications, Classifications and Ratings

Federal Employee Identification
Number

Dun’s Identification Number

U.S. Dept. of Labor (SIC) Code

North American Industry Classification
System (NAICS) - Primary

North American Industry Classification
System (NAICS) - Secondary

Standard & Poor’s Identification
Number and Rating

Moody’s Identification Number and
Rating

Fitch’s Identification Number and
Rating

65-0716904

61342862

4953 — Sanitary Services / Refuse Systems

562212 — Solid waste landfills combined
with collection and/or hauling of waste
materials

562111 — Solid waste collection
562920 — Material Recovery Facilities
562920 — Other non-hazardous waste
treatment and disposal

(TIN): 13-1026995
BBB+

(TIN): 13-3998945
Baa3

(NRSRO): 3235-0625
BBB

Bid Number 12209-895
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Summary Financial the future. Amounts are in millions, except

. _ per share data. The financial statements
Information Income contained in the Annual Report were audited

Statement by Ernst & Young, LLP (Independent
These historical results are not necessarily Registered Public Accountants).
indicative of the results to be expected in

Republic Services’ 2017 Year Ending Consolidated Income Statement.
Selected financial data
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Summary Financial
Information — Balance Sheet

Republic Services’ 2017 Year Ending Consolidated Balance Sheet.
Selected financial data

See 2017 Annual Report
on the flash drives
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Corporate Data Sheet
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City of Fort Lauderdale License

S
)
5>
PUBLIC WORKS DEPARTMENT ¢ SUSTAINABILITY DIVISION 22
: ; o : 2
License for Essential Municipal Services BN
7 N
HK This is to certify that the private refuse collector named below, having met all :};\\‘
““\“* the requirements prescribed by the City of Fort Lauderdale Code of Ordinances, g';",
::“\\\‘\\ Chapter 24, Article ITI - Private Collection Services; and having executed a contract {/f/;fr:‘
::Eg:‘ with the City of Fort Lauderdale attesting to same, is hereby granted a License for ::‘
> . o 1 . =3
(ZZH Essential Municipal Services. Y
A o . . . AR
:._ :’3 This certificate duly licenses the private refuse collector to operate within the corporate M)
‘l\\\‘ limits of Fort Lauderdale from the date of issuance for three calendar years, providing }.’;;‘
'53:\\“‘ all pertinent City Ordinances, rules and regulations are adhered to, as well as other /’1,’5‘,':
So==: commitments, as stipulated by contractual agreement. Il
> Y g I3
"’;’V,’,;’/y Republic Services of Florida, Limited Partnership \:‘\\\t“:
G 751 NW 31" Ave RS
i“\\"g Lauderhill, Florida 33311 NI,
axyv ‘42
f
eeNaN [ 700005 05/22/2018 05/21/2021 / ft,’{v‘z
::::;;‘ License # Issue Date Expiration Date Melissa Doyle, Program Manager ;'-‘:E‘:‘
== - - R
A N N CIRNNNGS N S OS N S 2 = S 7 "\\\‘S\\“
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Broward County Business Tax
Receipt

BROWARD COUNTY LOCAL BUSINESS TAX RECEIPT

115 S. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1895 — 954-83 1-4000
VALID OCTOBER 1,2018 THROUGH SEPTEMBER 30,2019

: -326-3550
DBA: ALL SERVICE REFUSE REPUBLIC - Receipt #:COURI ER/TRANSPORT /DLVRY/TOWING
Business Name: _ .~ " o 00 on o Business Type: (sor1p wASTE/RECYCLING/REMOVAL)
Owner Name: REPUELIC SERVICES INC Business Opened:09/27/2004
Business Location: 751 NW 31 AVE State/County/Cert/Reg:
FT LAUDERDALE Exemption Code:
Business Phone: 954-583-1830
Rooms Seats Employees Machines Professionals
275
For Vending Business Only
of Machi Vending Type:
Tax Amount Transfer Fee NSF Fee Penaity Prior Years Collection Cost Total Paid
150.00 0.00 0.00 0.00 0.00 0.00 150.00

THIS RECEIPT MUST BE POSTED CONSPICUOUSLY IN YOUR PLACE OF BUSINESS

THIS BECOMES A TAX RECEIPT This tax is levied for the privilege of doing business within Broward County and is
non-regulatory in nature. You must meet all County and/or Municipality planning

WHEN VALIDATED and zoning requirements. This Business Tax Receipt must be transferred when
the business is sold, business name has changed or you have moved the
business location. This receipt does not indicate that the business is legal or that
it is in compliance with State or local laws and regulations.

Mailing Address:

REPUBLIC SERVICES INC Receipt #WWW-17-00159711
1 AVE

751 NW 3 Paid 07/11/2018 150.00
FORT LAUDERDALE, FL 33311

2018 - 2019

BROWARD COUNTY LOCAL BUSINESS TAX RECEIPT
115 S. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1895 — 954-83 1-4000
VALID OCTOBER 1, 2018 THROUGH SEPTEMBER 30, 2019

DBA: Receipt #: 226-3550
. ALL SERVICE REFUSE REPUBLIC " : ooy
Business Name: Business Type: COURIER/TRANSPORT /DLVRY /TOWING
SERVICES OF FL LP YPe: orto WASTE/RECYCLING /REMOVAL)

Owner Name: REPUBLIC SERVICES INC Business Opened:09/27/2004
Business Location: 751 NW 31 AVE State/County/Cert/Reg:
FT LAUDERDALE Exemption Code:
Business Phone: 954-583-1830
Rooms Seats Employees Machines Professionals
275
Signature For Vending Business Only
Number of Machi Vending Type:

I Tax Amount Transfer Fee I NSF Fee I Penalty [ Prior Years Collection Cost Total Paid ]
L 150.00 0.00] o.ool o.oo] 0.00 0.00 150.00]

Receipt #WWW-17-00159711
Paid 07/11/2018 150.00
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4. Approach to Scope of
Work

Great operations come from great
people. Republic Services’ locally-based
operations team draws from extensive
training and the backing of a seasoned
corporate support team. The result is an
on-time service record, with an
emphasis on safety, sustainable
practices, and low-risk operation for
the Municipality.

Operations Overview

Successful collection operations begin with a
skillful operations supervisor who knows the
business as well as your community. Your
Republic Services local operations supervisor
is responsible for the day-to-day collection
operations, including development and
evaluation of routing (in conjunction with
the general manager), training and
oversight of drivers, and implementation
and enforcement of safety procedures.

As your current provider of solid waste and
yard waste collection, Republic Services Has
an intricate understanding of what is
requires by the city and takes pride in
provide the services to the residents of Fort
Lauderdale.

We ensure our operations supervisors are
not overloaded, nor tied to a desk. On
average, we will maintain a 7:1 ratio of
routes to supervisor, which means that

Operational Excellence. Our rigorous
supervisor training program yields highly skilled
operations teams.

Republic Services’ operations team
is market-leading through training,

collaboration and hands-on
experience

® The most robust operations supervisor
training in the industry

® Average of 15:1 route to dedicated
supervisors ratio — means prompt
response and oversight for your
community

® Proven optimized routing process
ensures efficiency, safety and minimal
impact on city streets

" Republic Services executes 5.1M pickups
per day

items needing attention are dealt with
immediately and that the supervisor knows
your community intimately. In addition, our
supervisors are out on the routes regularly.
At least twice per week, they conduct ride-a
longs with drivers on their routes. This
creates great opportunities for driver
mentoring, ensures quality control on the
route, and keeps the supervisor directly
aware and familiar with the nuances of the
route and the community. Few, if any other
companies in the industry, dedicate their
operations staff to success in this manner.

Operations Training

Our operations supervisor training programs
are second to none. Every supervisor, upon
starting employment at Republic Services,
attends a rigorous 2-week boot camp
training course. Regardless of prior industry
experience, this boot camp level sets all our
supervisors on The Republic Services Way of
running operations, and builds a strong peer
network with those who attend the training
together. After the initial training boot
camp, supervisors engage in regular
refresher and new training opportunities,
between 2 and 4 times per year. This yields
an operations supervisory team that is able
to share best practices and constantly look
for ways to improve on the level of service
in your community.
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Routing Optimization

Establishing the most optimized routes for a
community has dramatic effects on the
quality of service, safety and efficiency of
the collection operation through shorter
routes, safety in the neighborhoods, and
ultimately the wear and tear on the streets
within the municipality.

We conduct a proven route optimization
process, which involves a tight collaboration
between the local team and our corporate
route optimization team. Through several
iterations, these teams collaborate together,
sharing local knowledge and details, while
running our optimization processes to yield
the best routes possible for your
community. An example of this process, we
evaluate planned routes to ensure that
trucks are not conducting collection on
streets during times that are known for
congestion or traffic.

Communication with the
Community

In addition to the regular collaboration
between the routing teams, our operations
team can communicate with the residents
and commercial customers easily using
several forms of technology. Our web- and
smartphone-based app, called My
Resource™, enables customers to see their
accounts, make service requests, or raise
issues for resolution. This app also enables

Route Optimization. Our optimized routes
yield safer, more efficient collection for your
municipality.

our operations team to offer alerts or emails
to customers regarding changes in service
for holidays or inclement weather. We also
employ a technology known as Call-Em-All,
which is a phone-based capability for
distributing operations updates when
needed to customers on effected routes.

Economy of Scale

Another benefit of Republic Services as your
partner is our economy of scale. As an
industry leader with a national operation, we
are able to obtain trucks and equipment at a
better price due to discounting, which allows
us to refresh our assets more frequently
than smaller companies. This applies to
many of our vendors, including our
uniforms, so our drivers and operations
teams are better representatives of your city
when out in the community.

Who- Republic Services of Florida, Limited
Partnership

What- Residential Curbside Collection
Services

When- Start date; To be determined by the
City of Fort Lauderdale

Where- City Limits of Fort Lauderdale
WHY Fort Lauderdale released an RFP to
procure residential solid waste, yard waste
and recycling services.

How Republic will use automated and semi-
automated collection vehicles to provide the
services.

Third Eye Technology. Our operations
teams are in direct contact with our drivers in
your community through our in-cab
technology.
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Municipal References
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Collection — Residential

When it comes to handling your waste
needs, Republic Services knows how
important safe and dependable curbside
pickup is to you. We work to exceed
your expectations with quality
containers and outstanding customer
service.

Residential MSW Collection

We intend to service all single-family
containers using an automated side loader
(ASL) truck and a rear-load truck for certain
challenging areas of the city The ASL is
proven to retrieve and return containers in
even the most hard-to-reach locations such
as narrow streets, courts and alleyways,
enabling the industry’s most efficient, safe,
and environmentally responsible curbside

The largest provider of municipal
residential collection services in

the US

= Over 12 million homes collected every
week nationwide

= 99.9% on-time pickup
= 5.1M pickups each day

" Comprehensive collection services,
including solid waste, recycling, yard
waste, and bulk

automated collection services.

Each collection vehicle is operated by a
single driver and will be painted in a uniform
manner, featuring our logo and company
contact information. The rear-load truck will

Residential Collection process. Our residential collection service is simple, reliable, and
environmentally responsible.
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have a driver and helper.

Residents have the option of choosing what
the city has determined. If a customer
needs more than one collection container,
we will provide an additional container for a
fee to accommodate the customer’s needs.

The ASL container collection methodology is
fast and efficient and requires approximately
8 to 12 seconds completing the cycle (pick
up container, deposit contents, place
container back onto the curbside) before the
driver moves to the next stop.

Residential Recycle Collection

We will offer all single-family customers
weekly fully automated single-stream
recycling collection services. Recycling
containers will be serviced with the same
equipment and manner as residential solid
waste containers.

Residential Yard Waste
Collection

We will offer all residential customers
weekly, automated collection of accepted
yard waste materials. Yard waste containers
will be serviced with the same equipment
and manner as residential solid waste and
recycling containers.

Holiday trees will be collected curbside for a
specified period of time at no additional
charge to the customer.

Automated Side Load Collection. Provides a
cleaner, safer, more efficient residential collection

Service Days

The following table reflects the service
schedules for residential MSW, recycle, yard
waste and bulk items collection.

Holiday Schedules

Republic Services will be closed on
Christmas, if your service day falls
Christmas, we will service you on your next
scheduled service day.

Service Days. Below are the service days for
your contract

Service Days of @ Collection

Week Hours

MSW Monday- 7:00 AM
Saturday 6:00PM

Recyclables Monday - 7:00 AM-
Saturday 6:00 PM

Yard waste Monday 7:00 AM-
Saturday 6:00 PM

Republic Services is the current provider of
MSW and yard waste collection services
twice a week for the residents in Fort
Lauderdale; Republic Services may make
minor changes to the routes with the
approval of the city. Republic has provided
recycling services in the past and will review
our past routes for optimization and present
our routes to the city for approval.

Electronics Collection

Republic Services will collect electronic at
the curbside with notification from the city’s
customer service department on the
resident’s recycle collection day. The actual
electronics recycling will be done by STS
Electronic Recycling.
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Collections for City of Fort
Lauderdale’s Facilities

Republic Services provides small
container services for recycling and
waste locations at the City of Fort
Lauderdale’s facilities.

Commercial Solid Waste

From weekly to daily collections, and
containers sizes ranging from 2 to 8 yards in
size, Republic Services offers solid waste,
recycling, with a variety of container sizes
and service frequencies to meet the needs
of the city.

Commercial Recycling

Republic Services offers single-stream
recycling, in which the city’s facilities
deposits recommended empty, clean, and
dry recyclable materials in the one recycling
container. Republic Services then collects
and transports the materials to the city’s
designated processing facility.

Small Containers

Republic Services uses small containers
constructed of durable steel bodies and two
plastic lids. Containers range in size from 2
— 8 yards, and can be placed on casters for
easy maneuverability, if necessary.

95-gallon containers, constructed of a
strong plastic resin are useful for small
offices and businesses. Containers are
designed to last up to ten years, with easily
interchangeable wheels and lids.

Front Load Vehicles

We service most of the city’s facilities with
front load collection vehicles with 28-cubic
yard volume bodies because:

®= The supplier is a company that has
proven to be among the strongest,
safest and lowest maintenance trucks in
the industry

= Qur first-hand local knowledge shows
that this truck’s size and attributes will
“fit” every neighborhood we service,
including hard-to-service accounts

Automated Side Load Vehicles

Our automated side load vehicles (ASL) are
typically dual-side-drive, with a low-entry
cab, and equipped with a remote rear
camera that:

= Allows easy ingress and egress to the
curb

®= Improves driver and pedestrian safety
= Reduces potential injury

Cart Maintenance

Republic Services will deliver, repair and
replace carts at the customer’s location
Requests will be received via electronic
email. They will be scheduled on the
residents’ service day or no longer than 5
days following the day request is issued to
Republic.

All retired carts will have the axles and
wheels removed. The city retain that they
will recycle the carts

The city will also provide us with handheld
scanners to record cart activities. The
software systems will be the responsibility of
the city’s manufacturing vendor so they can
send reports to the city.

Optional Benefits or Services
Republic will provide services as stated in
the RFP

MWBE Participation

Republic is not an M/WBE.

Subcontractors

Republic services will not be utilizing
Subcontractors to perform these services.
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Safety

Safety is Republic Services’ highest
priority. We adhere to a strict policy of
safety protocols with supporting
infrastructure, where employees are
trained to Think. Choose. Live. ® within
a framework designed for safety.

Safety Overview

Republic Services has an industry leading
safety program that has been 41% better
than the industry average for the past nine
years, based on OSHA data. In addition, we
have been recipients of 75% of industry
Driver of the Year awards for the large truck
category since 2009.

Republic Services and its employees
maintain strict compliance with all applicable
OSHA and Federal, State, and Local safety
requirements while performing all work-
related functions. We recognize that a safe
workforce is not simply a discussion with a
new hire, but a dedicated plan to review,
educate, and verify employee practices
throughout their careers.

Republic Services has the lowest occurrence
of incidents and crashes in the industry due
to our company-wide emphasis on safety,
extensive employee training and ongoing
educational development programs.
Republic Services requires all operations
personnel to participate in extensive
classroom training and testing, as well as,
on-road auditing and policy reinforcement.

Republic Services offers full-spectrum safety
initiatives and award-winning safety training
programs to all employees. We are an
industry leader in safety and we are very
proud of our safety track record.

Think. Choose. Live. ®

Every day, drivers face a multitude of
challenges and are required to make
decisions that can greatly impact their
safety, as well as the safety of those in the
communities we serve. We instituted a best-
in-class driver training program that focuses
on continual improvement for all of our

Our employees are our greatest
asset, and our dedication to every

employee’s safety is second to
none

" 41% safer than the industry average,
while maintaining the 7' largest
vocational fleet in the United States

* Think. Choose. Live.® embodies our
company culture

® Winners of 75% of industry Driver of the
Year awards since 2009

15,000 drivers.

Our Think. Choose. Live.® philosophy helps
navigate these situations by encouraging
employees to Think about their actions,
Choose the safest approach and Live to go
home to their families at the end of each
day.

ReSOP Program

The Republic Services Observation Program
(ReSOP) is paramount to decreasing safety
incidents. Supervisors are required to
conduct a minimum of two in-person
employee observations per week.

The purpose is to improve safety, customer
experience and productivity. The employee
and their leader work together towards
excellence

Republic Services ReSOP. Program decreased
safety incidents since implementation
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Safety Meetings & Training

Republic Services provides weekly, monthly
and annual safety training for all of our
employees.

Safety topics are developed based on
subject matter required under OSHA
regulation. Republic Services prepares well-
developed tailgate sessions, provides
translators to engage all employees and
encourages open discussion and
participation.

Meeting topics may include:

® Injury and illness prevention/safety rules
= Back injury prevention

= Emergency response/fire safety
= Exposure control plan

®= Drug and alcohol program

= Personal protective equipment
= Employee right-to-know

= Hearing conservation safety

= Lock out and tag out safety

= Slips, trips, and falls

= Confined space entry

Safety Recognition Program

The Republic Services Dedicated to Safety
and Dedicated to Excellence programs are
designed to identify, recognize and reward
safety-sensitive employees who are
dedicated to safety and excellence in their
workplace.

Employee safety and excellence is measured
on six criteria including having no
preventable crashes or injuries, no
unscheduled lost time and no safety warning
letters. Each employee who qualifies is
recognized monthly, quarterly and annually.

Quality Control

To ensure extreme reliability and a
consistently high level of customer service,
Republic Services has a quality control
program called Driver Service Management
(DSM).

DSM includes an extensive driver-lead
reporting process, accompanied by regular
auditing, that is focused on safeguarding
against procedural failures. DSM standards
guarantee that all driver issues will be
addressed and completely resolved by
supervisors or management within seven
days of discovery. Other key benefits of this
program include:

" |Increased driver communication and
accountability with Republic Services
management

= Improved documentation and resolution
of driver issues

= Improved customer service
®= Improved on-route safety

The program is monitored and conducted by
a Driver Service Coordinator responsible for:

= Conducting pre- and post-route briefings
with drivers

= Entering and monitoring DSM issues
® Running and distributing reports
Drivers must observe and record issues

while performing collection duties, and
report findings to the Driver Service

Continually Improving Safety is Top Goal for
Republic Services
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Coordinator during the pre- and post-route
briefings daily.

The objective of the pre-route briefing is to
ensure all drivers have the necessary tools
to run their routes safely, competently, and
accurately each day. The Driver Service
Coordinator reviews the following topics
during the briefing:

= Confirms the driver is wearing the proper
uniform and gear: clean uniform and
personal protective equipment (PPE)

= Confirms the driver has the necessary
route paperwork: sequenced route
sheets and special/extra paperwork

= Confirms the driver has completed the
pre-trip vehicle inspection report

= Ensures route completion by end of day

During collection activities, drivers are
instructed to make notes on their route
sheets throughout the day.

The objective of the post-route briefing is to
collect all valuable route information from
each driver. Driver Service Coordinators
must complete the post-route briefing
section of the Driver Check-In form and
drivers must sign the form before clocking
out each day.

Finally, Driver Service Coordinators must
submit any findings to the appropriate
department that same day. For example,
customer service will receive issues such as
billing concerns and questions; operations
will receive issues such as poorly sequenced
routes; sales will receive items such as
commercial overage issues; safety will
receive information pertaining to safety
items such as low hanging wires or
dangerous container locations; and
maintenance will be forwarded issues such
as container repair and replacement needs.

Should an item remain open for longer than
seven days, it is forwarded to the General
Manager to bring matters to an immediate
resolution.

To track items, the following reports are
produced:

= Driver Service Issues Cover Sheets are
printed automatically each day for any
route that has associated issues and is
distributed to drivers along with their
daily route sheets

= Open Issue Reports are run daily by
department managers and includes the
day’s new issues

= Aged Open Issue Reports are run by the
Driver Service Coordinator, as needed,
and is intended to bring awareness to
the General Manager of challenging
issues that need to be resolved

® Closed Issue Reports are posted weekly
in the driver break room to increase
driver awareness

Driver performs pre-route inspection to
ensure vehicle is safe for operating.
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Together for Safer Roads

As the operator of the 7th largest vocational
fleet in the country, with an industry leading
safety record, we have a direct effect on
roadway safety each day. While our strong
safety performance is significant in the
communities we serve, we aspire for more.

Today, we are proud to be the only recycling
and waste services provider associated with
Together for Safer Roads. This innovative
coalition brings together global private-
sector companies across industries to
collaborate on improving road safety and
reducing deaths and injuries caused by road
traffic crashes.

The Coalition’s mission to provide guidelines
and processes to keep employees, partners
and contractors safe on the road closely
aligns with our continuous work in fostering
an environment that provides ongoing road
safety education.

Focus 6

Our Focus 6 program provides employees
with tips and techniques to reduce the
frequency of our six most common types of
serious incidents. This industry-leading
program involves in-class training and
practical skills course exercises that have
helped to reduce crashes and injuries.

Personal Protective Equipment

Republic Services is committed to providing
the safest collection and disposal processes
possible. We recognize that effective
management of worker safety and health
protection is a decisive factor in reducing
the extent, severity, and cost of work
related injuries and illnesses.

Eye, face, head, hand and high visibility PPE
is required to be worn when applicable.

Our Focus 6 safety program assists with tips and techniques to reduce our top 6 most common
incident types
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Driver of the Year

We believe strong safety records should be
acknowledged and celebrated. Each year,
drivers who meet our stringent safety
criteria are eligible for the National Waste &
Recycling Association’s Driver of the Year
award.

With more than 1,000 nominations each
year, this award is the most coveted in the
industry and demonstrates winners’
commitment to safety. Since 2009, we have
had 22 winners out of 27 in the large
company category. In 2018, Republic
Services winners were Toribio Gonzalez from
our Huntington Beach, CA division and
Chuck Thorpe from our Telford, PA division.

Mr. Gonzalez has devoted more than three
decades of service to the industry, starting
out as a residential driver, promoted to a
commercial driver and currently as an
industrial truck driver. Over the past 30
years, Toribio has maintained a perfect
safety record with zero incidents or injuries,
and has never taken an unscheduled day
off.

Toribio has received Republic’s Dedicated to
Excellence and Dedicated to Safety awards
in 2015, 2016 and 2017. Averaging 310
miles and collecting 180 tons of waste each
week, he is considered a leader and role
model for fellow drivers, and serves as a
mentor for new drivers, inspiring team
members to approach the day with a

Our 2018 Drivers of the Year
Chuck Thorpe and Toribio Gonzalez

National Waste & Recycling Association
recognizing the best of the best.

positive attitude and a willingness to always
go above and beyond for customers.

Mr. Thorpe is part of Republic’s Northeast
Area based in Telford, Pa. Averaging 3,200
residential stops or pickups per week; he
has earned and maintained an impeccable
safety record with over 20 years incident
and injury free. Chuck drives an average of
500 miles per week, collecting 60 tons of
waste.

Chuck has established a reputation as a
leader and selfless team member. He takes
great pride in the community he serves, but
is also willing to go above and beyond for
the Company. Chuck is part of Republic’s
SOS program, which consists of drivers from
across the countries that are on stand-by
and deployed to service routes in the
aftermath of natural disasters. He flew to
Texas and Massachusetts last year to help
local teams impacted by the storms.

Republic’s relentless commitment to safety
has led to the formation of comprehensive,
industry-leading safety programs that rely
on continual training to reduce incident
frequency. Last year, more than 13,500
employees earned Republic’s Dedicated to
Safety Award and roughly 4,700 employees
received the Dedicated to Excellence
recognition. Over the past 10 years,
Republic’s safety performance, based on
Occupational Safety and Health
Administration (OSHA) data, has been 41
percent better than the industry average.
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Customer Service

We strive for first-call resolution when
customers contact us for service. We
provide a superior experience through
integrated facilities, technology, and
highly knowledgeable employees.

Net Promoter Score

Our Net Promoter Score, or NPS, measures
our customers’ willingness to recommend a
company’s products and services. Republic
Services’ NPS has improved year-over-year
for the fifth consecutive year, which means
our customers are seeing a difference in our
product and service offerings.

We Delight Our Customers

Our approach to customer service is to ask
daily, “how have we delighted our
customers?” For most customers, this
means that our front-line customer service
representatives—our professional drivers—
collect everything on schedule. That also
means drivers return containers in a safe
and tidy manner—whether it’s walking
around a car to get to a container or rolling
the container up a steep driveway for a
disabled or elderly customer.

We recognize that, sometimes, customers
have questions regarding scheduled service
or would like to order additional services and
expect a speedy response. We strive for first
call resolution—from call, email, mobile app,
website or in-person request.

Tenured Experience Delivers

Outstanding Customer Service Talent. We
take pride in hiring and developing talented
staff to exceed our customer’s expectations.

We provide an exceptional
customer experience when your

residents or businesses contact us
for assistance

® Three fully staffed, US-based, national
call centers

=  Powerful, integrated technology,
enabling you to talk to a real person

= 1M customers expertly served each
month via text, email, or phone

® Extended hours 7am EST to 7pm PST
Monday thru Friday, until 12 pm PST
Saturday

" Web-based applications for 24/7
access

= Well-trained staff

® Net Promoter Score has improved
year-over-year for 5 consecutive years

Satisfaction

Our representatives’ experience and
knowledge does not just come from the
customer interactions, our representatives
spend time in a classroom environment and
participate in monthly/weekly training
sessions to ensure our agents are in touch
with the customer’s needs and the ever
changing conditions of the waste disposal
industry. This is why our representatives are
always ready, willing and able to help our
customers and exceed their expectations.

Customer Access

Our customer resource centers are fully
networked together, allowing them to
support callers from 7 am EST to 7 pm PST
Monday through Friday and 7 am EST to 12
pm PST on Saturday.

In addition to the call center hours,
customers also have the ability to reach us
24/7 via our website, www.Republic
Services.com, or our app, called My
Resource™. Our self-service options are
designed to improve overall response and
resolution to customer inquiries and needs
anytime, anywhere with the least amount of
customer inconvenience as possible.
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Customer Service Principles

Republic Services’ customer service
programs are based on the following five
principles that guide our daily business
operations and excellent service. These
principles also pave the way in development
of the customer service program for Fort
Lauderdale.

Employ the highest quality personnel.
We retain highly-skilled and experienced
personnel and compensate them
accordingly.

1. Ensure easy and immediate access
for customers and Fort Lauderdale
staff. Appropriate staffing is critical to
ensure easy and streamlined access to our
professional staff for both customers and
Fort Lauderdale staff.

2. Ensure timely and efficient issue
resolution and follow-up. We have
detailed policies/procedures for our
customer service systems and controls
which facilitate expeditious issue
resolution and follow-up. Our use of
appropriate methods, field
communication, and same-day resolution
goals translate into timely and efficient
turnaround from point-of-contact to
resolution. All concerns are responded to
within six business hours of receiving the
customer’s phone call or message.

3. The customer is always right. Our
employees are taught to give the benefit
of the doubt to every customer, even if
the facts may imply customer error.

4. Train all employees in customer
service. To ensure a high level of quality
service, every Republic Services
employee—whether a driver,
administrative, or manager—is trained in
customer service. This ensures all
customer interactions, whether internal or
external, are processed efficiently,
professionally and up to Republic Services’
standards. Employees are evaluated
annually on their performance in this area.

What to Expect ...

When you call our Customer Resource
Center (CRC), a sophisticated series of
actions begin:

= Often, the phone number you are dialing
from is associated in our database, and
triggers the integrated system to
populate with a map of your service
address, level of service, past service
requests, and your city-specific contract
information. This knowledge-based
system even shows the agent your
current weather.

®= The customer service representative’s
computer screen instantly populates with
the information above and (in just a few
seconds from the moment the customer
calls), which ensures the agent has all
possible information available in an
instant to be ready for the caller.

®= The agent confirms the customer’s name
and service address and begins to assist
the customer with the reason for their
call.

= Often the call is about a billing question,
service-level change or “what do | do
with” inquiry. If the question requires
communication with the local operations
team (such as, missed pick-up or
container exchange), the agent can
instantly connect with the local Fort
Lauderdale operations team through our
national network.

= Often, the customer’s concern is handled
by the time s/he hangs up the phone.
For those issues requiring operations
support (such as container delivery or
collection of a missed pick up), the issue
will be addressed in the most timely
manner possible. Republic Services
tracks hundreds of performance metrics
to ensure continuous improvement.

Bid Number 12209-895
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Value of Three National
Centers

Imagine US-based agents available 15 hours
every weekday (7 a.m. Eastern time to 7
p.m. Pacific time) and five hours on
Saturdays. Our CRC agents across the
country enjoy the same training, follow the
same protocols, and have access to each
customers’ specific contract details,
regardless of their location.

At a time when many service companies are
handling billing or service calls through call
centers based outside of the United States,
we are extremely proud to be delivering
high quality customer service with a
commitment to keeping jobs here at home.
Republic Services’ three sites (Phoenix,
Indianapolis and Charlotte) were selected
after exhaustive research and employ more
than 600 call center experts, trained and
staffed to serve your community.

Our siting team looked for cities renowned
as call center markets, knowing that there
would be a large population of prospective
employees with the temperament and skills
necessary to seamlessly integrate into
Republic Services’ Customer Resource
Center.

Industry Leading Customer Resource Centers. Our centers are strategically located within the
US and networked together to support any call from any location.
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Implementation Plan

We have successfully implemented new
or emerging services into our 2,700
municipalities nationwide. Our team
takes pride in our ability to implement
new services without service impacts.

Our Approach

Your transition will take into consideration
the unique needs of the contract and Fort
Lauderdale. The key to success, regardless
of project details, relies on communication
plans to include:

= We start with a plan, crafted in
collaboration with the Fort Lauderdale.
This plan includes milestones,
roles/responsibilities and contact
information and timeline for execution.

® Frequent, proactive communication with
the Fort Lauderdale to ensure no
surprises along the way.

=  Weekly in-person meetings and phone
calls/emails as the situation requires.
Our philosophy is that sharing good
news as well as bad news gives
everyone a chance to prepare and
respond in a timely and calm fashion.

= Data sharing and field coordination with
current contractor to ensure all open
requests are met and service information
is accurate.

= Monitoring of open service notes is
critical, especially when the transition
date nears. Republic Services will work
with Fort Lauderdale to address any
outstanding concerns prior to the
implementation of new services. Our
operations teams, customer service
professionals and data partners
understand the need to keep a close eye
on open service notes.

= Container removal and delivery also
require careful coordination with field
crews. Customers need same-day
service from both providers, and our
local teams work with the current hauler
to streamline this function.

Decades of experience partnering
with municipalities to implement

new programs in the community

" 929 track record of successful
extension or retention of existing
partner contracts

® Frequent and transparent dialogue with
the municipality

= All details and plans reviewed
® National strength, with local experts

= Timely and appropriate communication
with residents and businesses—from
events and mailings to website
information and direct communication
(phone, email, live chat, etc.).
Redundant communications through a
variety of channels is paramount to
success.

= Daily communication with the internal
team to assess project status.

= Qur operations management will meet
with our supervisors and maintenance
crews daily to ensure critical-path items
are addressed.

® The education team meets with the
transition lead (operations manager),
customer service manager and general
manager to ensure customer-specific
aspects of the rigorous training for
customer service staff and drivers.

= Contract-specific information, route
development and truck test drives will be
used to bring a safe and well informed
team to the Fort Lauderdale.

= Regular communication with vendors
supplying containers, printed material,
trucks and on-board computing systems.

Republic Services brings relationships and
experience to Fort Lauderdale. We have
extensive expertise in implementing
collection programs. From purchasing to
operations to communications, Republic
Services has the national strength and the
local experts to get the job done using our
network of national and local suppliers.
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Sample Implementation Table
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5. Required Forms and
Documents

A. Proposal Certification
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C. Non Collusion Statement
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D. Non-Discrimination
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E. E Verify
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F. Contract Payment Method

Bid Number 12209-895 Competition Sensitive Page 560%,';,29_0306

Exhibit 2
Page 61 of 77



G. Sample Insurance Certification

N
1(59 RD' CERTIFICATE OF LIABILITY INSURANCE ™o | "Mt

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If

SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endor t. A stat t on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER CONTACT NAME:
CANNON COCHRAN MANAGEMENT SERVICES, INC. PHONE (A/C No.Ext): ] FAX (AIC No.Ext):
17015 N. SCOTTSDALE RD. E-MAIL ADDRESS:certificateteam@ccmsi.com
SCOTTSDALE, AZ 85255 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: ACE American Insurance Co. 22667
INSURED INSURER B: Indemnity Insurance Company of NA 43575
REPUBLIC SERVICES, INC. INSURER C: ACE Fire Underwriters 20702
18500 N. ALLIED WAY INSURER D: lllinois Union Insurance Company 27960
PHOENIX, AZ 85054 INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 1415794 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Non TYPE OF INSURANCE AL [FuaK POLICY NUMBER L [ LIMITS
A | X | COMMERCIAL GENERAL LIABILITY HDO G71097171 06/30/2018 | 06/30/2019 [EACH OCCURRENCE $ 5,000,000
CLAIMS-MADE OCCUR DAMAGE TO RENTED
x] PREMISES (Ea occurrence) § 5,000,000
MED EXP (Any one person)
PERSONAL & ADV INJURY $ 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER:
GENERAL AGGREGATE $ 5,000,000
POLICY |:| PROJECT I:l Loc
PRODUCTS -COMP/OP AGG $ 5,000,000
OTHER:
A |AUTOMOBILE LIABILITY ISA H25159809 06/30/2018 | 06/30/2019 |COMBINED SINGLE LIMIT $ 5.000.000
X | ANY AUTO (Ea accident) e
5 OWNED AUTOS SCHEDULED BODILY INJURY (Per person)
ONLY AUTOS BODILY INJURY (Per accident)
[ XJHIRED AUTOS X NON-OWNED
ONLY AUTOS ONLY PROPERTY DAMAGE
(Per accident)
MBRELLA LIAB OCCUR [EACH OCCURRENCE
XCESS LIAB CLAIMS-MADE IAGGREGATE
RETENTION $
B [WORKERS COMPENSATION N/A WLR C6522575A - AOS 06/30/2018 | 06/30/2019 | X [ PER [ OTHER
A |AND EMPLOYERS' LIABILITY N WLR C65225712 - CAMA/OR | 06/30/2018 | 06/30/2019 STATUIE
JANY PROPRIETOR/PARTNER/EXECUTIVE ] SCF C65225797 - Wi 06/30/2018 | 06/30/2019  [E:L. EACH ACCIDENT .000,000
c [OFFICERMEMBER EXCLUDED? WCU C65225670 - OH XS 06/30/2018 | 06/30/2019  [E.L. DISEASE -EA EMPLOYEE 3,000,000
A [Mandatory in NH) TNS C49167295 - TX NSXS | 06/30/2018 | 06/30/2019  [E.L. DISEASE -POLICY LIMIT 000,000
D If yes, describe under
DESCRIPTION OF OPERATIONS below
Contractor's Pollution Liability: See page 2 for details 06/30/2018 | 06/30/2019

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Division Number: 3752 - Named Insured Includes: Republic Services of Florida, Limited Partnership - Dba: All Service Refuse Hauling
Division Number: 3761 - Named Insured Includes: Envirocycle, Inc. - Dba: Envirocycle

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Fort Lauderdale AUTHORIZED REPRESENTATIVE

Procurement Services Division

100 N Andrews Avenue, Room 619 >
Fort Lauderdale, FL 33301

United States

© 1988-2016 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID:

LOC #:
) ®

ACORD ADDITIONAL REMARKS SCHEDULE Page 2 0f 2

V
AGENCY NAMED INSURED

REPUBLIC SERVICES, INC.

POLICY NUMBER 18500 N. ALLIED WAY

See First Page PHOENIX, AZ 85054
CARRIER NAIC CODE

See First Page EFFECTIVE DATE:
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM.
FORM NUMBER: _25 FORM TITLE: _CERTIFICATE OF LIABILITY INSURANCE

The following provisions apply when required by written contract. As used below, the term certificate holder also includes any person or organization that
the insured has become obligated to include as a result of an executed contract or agreement.

GENERAL LIABILITY:

Certificate holder is Additional Insured when required by written contract.

Coverage is primary and non-contributory when required by written contract.

Waiver of Subrogation in favor of the certificate holder is included when required by written contract.

AUTO LIABILITY:

Certificate holder is Additional Insured when required by written contract.

Coverage is primary and non-contributory when required by written contract.

Waiver of Subrogation in favor of the certificate holder is included when required by written contract.

WORKERS COMPENSATION AND EMPLOYERS LIABILITY:

Waiver of Subrogation in favor of the certificate holder is included when required by written contract where allowed by state law.

Stop gap coverage for ND, WA and WY is covered under policy no. WLR C6522575A and stop gap coverage for OH is covered under policy no. WCU
C65225670, as noted on page 1 of this certificate.

TEXAS EXCESS INDEMNITY AND EMPLOYERS LIABILITY:

Republic Services, Inc. and its subsidiaries are registered non-subscribers to the Texas Workers Compensation Act. Republic Services, Inc. has filed an
approved Indemnity Plan with the Texas Department of Insurance which offers an alternative in benefits to employees rather than the traditional Workers
Compensation Insurance in Texas. The excess policy (#TNS C49167295) shown on this certificate provides excess Indemnity and Employers Liability
coverage for the approved Indemnity Plan.

Contractual Liability is included in the General Liability and Automobile Liability coverage forms. The General Liability and Automobile Liability policies do
not contain endorsements excluding Contractual Liability.

Separation of Insured (Cross Liability) coverage is provided to the Additional Insured, when required by written contract, per the Conditions of the
Commercial General Liability Coverage form and the Automobile Liability Coverage form.

Insurer Affording Pollution Coverage - Tokio Marine Specialty Insurance Co. (NAIC # 23850) Policy No. PPK1830449

Contracting Operations Environmental Liability - $10,000,000 Per Contamination Incident/$10,000,000 General Aggregate
Professional Liability - $10,000,000 Per Incident/$10,000,000 General Aggregate

Re: City of Fort Lauderdale Franchise Agreement.

The City of Fort Lauderdale, its officers, agents and employees are additional insured when required by written contract.

ACORD 101 (2008/01) © 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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H. Proposal Security
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Authorizing By-Law
ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the sharcholders
of the Company.

Section 7. All bonds, policies, undertakings, Powers of Attorney, or other obligations of the corporation shall be executed in the
corporate name of the Company by the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other
officers as the Board of Directors may authorize. The President, any Vice President, Secretary, any Assistant Secretary, or the Treasurer
may appoint Attorneys in Fact or agents who shall have authority to issue bonds, policies, or undertakings in the name of the Company.
The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attomey or other obligations of the

corporation. The signature of any such officer and the corporate seal may be printed by facsimile.
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Authorizing By-Law
ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the sharcholders
of the Company.

Section 7. All bonds, policies, undertakings, Powers of Attorney, or other obligations of the corporation shall be executed in the
corporate name of the Company by the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other
officers as the Board of Directors may authorize. The President, any Vice President, Sccretary, any Assistant Sccretary, or the Treasurer
may appoint Attorneys in Fact or agents who shall have authority to issue bonds, policies, or undertakings in the name of the Company.
The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attomey or other obligations of the

corporation. The signature of any such officer and the corporate seal may be printed by facsimile.
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Addendums
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