CITY OF FORT LAUDERDALE
City Commission Agenda Memo #19-0152
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: April 2, 2019
TITLE: Motion to Approve Contract for the Annual Sidewalk, Asphalt, and Paver

Emergency Repair Services — FG Construction, LLC and R&G
Engineering, Inc. - $150,000

Recommendation

It is recommended that the City Commission award two, two-year contracts in
substantially the forms attached, to FG Construction, LLC (*FG”) and R&G Engineering,
Inc., (“R&G”), for the annual sidewalk, asphalt, and paver emergency repair services, in
the estimated aggregate amount of $150,000 and authorize the City Manager to approve
two, one-year renewal options contingent upon appropriation of funds.

Background
The scope of work includes installation of 6-inch thick concrete sidewalk, various curbs,

brick pavers, limerock base of various depths, type S-3 asphaltic concrete,
thermoplastic pavement marking, ADA concrete ramps, removal of asphalt, tree roots
and other items quantified in the proposal pages of this contract. Work will be assigned
on an as-needed basis. The contract sum is an estimate and not a guarantee of the
amount of work that will be assigned.

On December 7, 2018, the Procurement Services Division issued Invitation to Bid
Number 12218-693. Four bids were received on January 8, 2019, and all bids were
reviewed for compliance with the solicitation specifications. The bids submitted by FG
and R&G were reviewed for compliance with the specifications of the bid, and have
been deemed the lowest cost, responsive, and responsible bidders recommended for
award.

Each awarded vendor will be issued a blanket purchase order in the amount of $75,000.
However, to ensure the City’s operational needs are met, the blanket purchase orders
may be adjusted as needed within the approved contract value of $150,000.
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Resource Impact

There will be a fiscal impact to the City in the amount of $150,000 for these contract
awards. Funds for this purchase in the total amount of $150,000 are available in the FY
2019 Operating Budget in the accounts listed below:

Funds available as of March 08, 2019

ACCOUNT NUMBER

INDEX NAME
(Program)

CHARACTER CODE/
SUB-OBJECT NAME

AMENDED
BUDGET
(Character)

AVAILABLE
BALANCE
(Character)

AMOUNT

450-PBS660602-3437

Pump Station
Maintenance

Services & Material /
Improvements,
Repairs &
Maintenance

$ 2,190,502

$ 1,310,717

$ 18,750

450-PBS660404-3437

Meter Shop

Services & Material /
Improvements,
Repairs &
Maintenance

$ 719,619

$ 366,174

$ 18,750

450-PBS660407-3437

New Services

Services & Material /
Improvements,
Repairs &
Maintenance

$ 315,520

$ 155,609

$ 18,750

450-PBS660408-3437

Service Line
Repair

Services & Material /
Improvements,
Repairs &
Maintenance

$ 334,597

$ 155,675

$ 18,750

450-PBS660410-3437

Alterations &
Relocation

Services & Material /
Improvements,
Repairs &
Maintenance

$ 240,148

$ 96,725

$ 18,750

450-PBS660503-3437

Wastewater
Repairs

Services & Material /
Improvements,
Repairs &
Maintenance

$ 583,041

$ 397,625

$ 18,750

450-PBS660609-3437

Welding

Services & Material /
Improvements,
Repairs &
Maintenance

$ 117,144

$ 30,798

$ 18,750

470-PBS660502-3437

Stormwater

Services & Material /
Improvements,
Repairs &
Maintenance

$ 1,527,081

$ 148,201

$ 18,750

TOTAL —

$ 150,000

Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Infrastructure Cylinder of Excellence, specifically advancing:
e Goal 2: Be a sustainable and resilient community.
e Objective 1: Proactively maintain our water, wastewater, road and bridge
infrastructure.
This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We are Ready.
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Attachments

Exhibit 1 — Bid Tabulation

Exhibit 2 — FG Construction Contract
Exhibit 3 — R&G Engineering Contract
Exhibit 4 — Solicitation

Prepared by: Jean Examond, Public Works
Jill Prizlee, Public Works
Maureen Lewis, Finance
Linda Blanco, Finance

Department Directors: Paul Berg, Public Works
Kirk Buffington, Finance
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