
MCJ Professional has provided quality janitorial service for over 12 years. Through customer 

and employee feedback, corporate adaptation to new technology/ procedures and utilization of 

our customer service driven management team; MCJ has identified ways to customize cleaning 

services to the specifications of each customer and still maintain the best value for your cleaning 

investment.  

More than ever, today's economy is faced with multiple challenges - such as an over saturated 

market, reduced corporate maintenance/ management staffs and budgets. MCJ Executive 

Summary will outline the advantages of utilizing our highly customizable customer service, 

quality control and maintenance programs to meet the individual needs of our customers.  

Typical Janitorial Related Customer Issues faced when using other cleaning services 

Hiring the correct cleaning company increases the productivity of facility managers alike by 

reducing their activity in facilities related matters/issues. MCJ has been on the cutting edge of the 

janitorial industry for many years. We do not have layer upon layer of redundant management. 

We are a small janitorial business which has been able to expand into a janitorial supply 

company to better suit our customer needs. Every customer feels comfortable in the manner in 

which MCJ resolves issues proactively. Proactive measures are especially useful with the 

following common cleaning related topics:  

Other cleaning companies have higher turnover - and new employees almost every night. The 

cleaning industry has one of the highest turnover rates in the United States. When other cleaning 

companies are forced to continuously replace existing employees with new untrained personnel, 

the customer suffers because of a fluctuation in the cleaning quality. New or untrained 

employees tend to forget special cleaning instructions which imply a lack of effort and 

understanding which frustrates all parties involved.  

MCJ pays employees above market wages and rapidly promotes qualified personnel internally. 

Employees often stay longer when they feel appreciated. MCJ has employees which have been 

with us for 12 years.  

A customer's facility staff is spending too much time on cleaning issues- Managing a facility 

requires the ability to multitask and prioritize one's time to address customer requests/ 

complaints and the needs of the facility. However, when customers are dissatisfied with the 

cleaning, service facility management must respond. Putting out fires such as cleaning duties 

CAM 19-0282 
Exhibit 9 

Page 1 of 23



detracts from the real job of a facility manager - such as strengthening customer relations or 

completing those tasks that remain on their "to do list." It is not the job of the facility manager to 

continually deal with cleaning issues that should have been corrected the first time, or been 

proactively resolved by an experienced cleaning company.  

 

MCJ dedicates an Account Supervisor to each facility we service to manage the cleaning crew 

and the relationship between our company and the customer's point of contact; proactively 

eliminating problems. Our Account Managers are promoted internally to assure they comply 

with MCJ demand for superior performance.  

How MCJ produces high quality janitorial services 

 

 

Service complaint resolution:  

 

MCJ employees' goal is perfection in the services we provide - never forgetting a task or an area 

- but they are human and not perfect. What separates MCJ’s from the other cleaning companies 

is we take immediate action to identify and rectify service related issues. MCJ resolves issues the 

first time they are identified and does not allow performance issues to fester due to our Quality 

Control Program and use of highly trained and motivated Account Supervisors. The MCJ Quality 

Control Program groups cleaning issues into three categories:  

 

Contract work 

Complaints or cleaning related issues 

Non - contract work - additional services 

 

MCJ Account Management is notified immediately of any cleaning problems and visits their 

point of contact to determine the category of the cleaning issue. If it is determined to be a 

contract work issue the Operations Manager is dispatched to implement and supervise corrective 

actions and retrain the employee if necessary. MCJ designs a cleaning program to achieve each 

customer's janitorial goals. Years of industry service and lessons learned have played a critical 

role in the evolution of MCJ Operations Department. Our Quality Control Department addresses 

the issues that are most important to each customer and their facility. More specifically, MCJ has 

identified the following as benefits of utilizing our services and industry expertise:  
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Best Value for your investment - remember hiring a cleaning service is an investment  

 

MCJ customizes a cost-effective cleaning program that addresses every customer's specific 

needs. Our on-site staff and management have experience staffing similar jobs and are familiar 

with the service area's labor pool. MCJ due diligence has confirmed that labor costs are within 

your budget and cleaning quality exceeds your expectations.  

 

MCJ is an integrated part of every customer's organization - your goals become our goals. We 

provide cleaning services as a customer's representative. Due to our proactive approach; the 

facility will receive additional services as a result of our frequent quality inspections, and 

immediate response to your cleaning requests - creating satisfied employees.  

 

MCJ provides high quality reliable cleaning  

 

Hiring MCJ will assure that you are working with a proven partner that has gained a favorable 

reputation by servicing facilities for the largest companies in the nation. Property managers view 

MCJ as an invaluable asset because we free up a substantial amount of time for them by doing 

our job correctly, the first time. MCJ has earned the trust of our customers. 
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161 NE 2nd Ave, Deerfield Beach, FL 33441 
Ph: 954-418-6248  Fax: 954- 708-2731 

www.mcjcleaning.com 

Experience and Qualifications 

Name: MCJ Professional Cleaning Services Corp. 

Address:  161 Ne 2nd Ave Deerfield Beach, FL 33441 

Phone number: (954) 418-6248 

Fax number: (954) 708-2731 

Email : contact@mcjcleaning.com  

Website: www.mcjcleaning.com 

Contact Person: Maria Watson, Eduarda da Silva  

For over 16 years, MCJ Cleaning Services has been a janitorial company working for 

Commercial Properties in South Florida with qualified, traditional and innovative 

services. Our goal: provide clients with a trustworthy, responsive and well-trained team, 

who understands the necessity of superior quality of service. 

MCJ Cleaning Services has accessible certified green cleaning chemicals.  

We also do several specialty services, such as pressure cleaning, window cleaning, 

carpet cleaning, machine cleaning on tile floors, stripping and waxing, buffering and 

burnishing and wood floor treatment.  

Our hours of work are determinate by the clients’ needs. MCJ Professional Cleaning’s 

office is open Monday through Friday from 8:30am to 5:00pm, although if our clients 

need to contact the company they will be provided with the cell phone numbers of the 

owner, supervisor and office manager. 

The primary job responsibility of the owner will be assisting the management of the 
client, and account supervisors assigned to each location. Specific responsibilities 
include works scheduling of all account personnel, establishing work standards, 
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conducting site evaluations, audits overall inventory/equipment usage, budget 
control, employee performance appraisals, troubleshooting/problem solving, 
orientation, training of account supervisors and support personnel, customer 
relations, and special project work as requested will be assisted by owner.  

Currently MCJ has an app that collects all the information that is imputed by the 
supervisors when the inspection is due. This app allows us to have an overview 
about the entire facilities can make a comparison of the performance of the 
employees. It also gives us an ability to make fast decisions and deal with issues. 

In case of any disaster, such as flood, we have many dry vacuums to perform the 
draining. We also have a crew prepared  to respond to any kind of emergency.  

MCJ has been working with the city and county doing janitorial services since 2012.
MCJ currently employees 32 employees. This include managers, support staff, 
account managers, custodians and janitors. 
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Approach Scope of Work

MCJ Professional Cleaning was founded in 2003 with a little over 40 employees. 

MCJ specialists know the importance of well-maintained, spotless and fragrant office areas. 
Consequently, our office programs are devised using special checklists to make sure that no 
detail is left out. 

Our basic regular cleaning routine includes: mopping of all types of floors, carpet 
vacuuming, wiping of all surfaces, litter removal, computer and telephone cleaning, desk 
and chair cleaning, etc. Our staff members are detailed-oriented and diligent and always 
ensure each facility is thoroughly cleaned. 

MCJ Specialist are not only limited to workplace cleaning, we take care of office 
bathrooms, restrooms, canteens, entrance halls, reception areas and any other facilities. 
Our cleaning professionals expertly deals with glass or mirror surfaces. MCJ Cleaning 
Services staff makes every effort to ensure that all these facilities  impress  employees  and  
visitors  with  unsurpassed cleanliness. 

The primary job responsibility of the owner will be assisting the management of City of Ft. 
Lauderdale, and account supervisors assigned to each location. Specific responsibilities include: 
scheduling of all account personnel, establishing work standards, conducting site evaluations, 
audits overall inventory/equipment usage, budget control, employee performance appraisals, 
troubleshooting/problem solving, orientation, training of account supervisors and support 
personnel, customer relations, and special project work as requested will be assisted by owner.  

Currently the company has an app that collects all the information that is imputed by the 
supervisors when the inspection is due. This app allows us to have an overview about the entire 
facilities and can make a comparison of the performance of the employees. It also gives us an 
ability to make fast decisions and deal with issues that may arise.   

In case of any disaster, such as flood, we have many dry vacuums to perform the dewatering. We 
also have a prepared crew to respond to any kind of emergency. 
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List of some of the many services we provide: 

• Office Cleaning (Small & Large)
• Building/Condominium cleaning
• Carpet cleaning
• Doctors Office Cleaning
• Ceiling cleaning
• Floor stripping and refinishing
• Floor tile, ceramic & grout cleaning services
• Provide Cleaning & Janitorial supplies
• Restroom Cleaning and Disinfecting
• Marble and Tile Cleaning / Restoration
• Window cleaning
• Polish office furniture
• Construction Clean up

We provide services to the following type of facilities:

• Office Buildings
• Medical Facilities
• Schools
• Retail Stores
• Houses of Worship
• Banks
• Showrooms
• Small Businesses
• Health clubs
• Daycare centers
• Restaurants
• Others
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City of Fort Lauderdale Janitorial Services, Parks 

Note: Additional references may be provided 

References 

1. Name of Firm or Agency: Broward County Aviation Department Address: 
3400 SW 2nd Avenue
City/State/Zip: Fort Lauderdale, FL 33315
Contact: Lori Vassello Title: Contract/Grant Administrator Senior 
Telephone: 954-359-1265 Email: lvassello@broward.org Scope of Work: 
Janitorial Services 05/27/2014 – Present Estimate: $219,000
Total Cost of Project: $758,000 (3 years)

2. Name of Firm or Agency: Port Everglades
Address: 2101 Eisenhower Blvd
City/State/Zip: Fort Lauderdale, FL 33316
Contact: Jouvens Adrien Title: Construction Project Manager Telephone: 
954-410-2048 Email: jadrien@broward.org
Scope of Work: Janitorial Services 01/19/2016 – Present Estimate: 
$259,00 279
Total Cost of Project: $1,115097.66 (5 years)

3. Name of Firm or Agency: Henderson Behavior Health Address: 330 SW 
27th Avenue
City/State/Zip: Fort Lauderdale, FL 33312
Contact: John Aquino Title: Director of Administration Telephone: 
954-298-0747 Email: jaquino@hendersonbh.org Scope of Work: 
Janitorial Services 09/14/2009 – 06/30/2018 Estimate: (Private 
Contractor)
Total Cost of Project: $2,737,800 (9 years)

4. Name of Firm or Agency: Investment Limited
Address: 215 North Federal Highway Suite 5
City/State/Zip: Boca Raton, FL 33432
Contact: Barbara Kenney  Title: Property Manager 
Telephone: 561-479-8837 Email:bkenney@investmentslimited.com 
Scope of Work: Janitorial Services 08/07/2004 – Present Estimate: 
(Private Contractor)
Total Cost of Project: *Currently Still Working
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NON-COLLUSION STATEMENT: 
 
By signing this offer, the vendor/contractor certifies that this offer is made independently and  free from 
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any 
relative of any such officer or employee who is an officer or director of, or has a material interest in, 
the vendor's business, who is in a position to influence this procurement.  
  
Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications 
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity 
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this 
procurement.  
  
For purposes hereof, a person has a material interest if they directly or indirectly own more than 5 
percent of the total assets or capital stock of any business entity, or if they otherwise stand to 
personally gain if the contract is awarded to this vendor.  

 
In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,  
 
3.3. City employees may not contract with the City through any corporation or business entity in 
which they or their immediate family members hold a controlling financial interest (e.g. 
ownership of five (5) percent or more).  

 
3.4. Immediate family members (spouse, parents and children) are also prohibited from 
contracting with the City subject to the same general rules. 
 

 
 
Failure of a vendor to disclose any relationship described herein shall be reason for 
debarment in accordance with the provisions of the City Procurement Code. 
 

NAME RELATIONSHIPS 
 

________________N/A___________________ ___________N/A_______________ 
 
 
___________________________________ ______________________________ 
 
 
 ______________________________ 
 
 
 ______________________________ 
 
 
In the event the vendor does not indicate any names, the City shall interpret this to mean that 
the vendor has indicated that no such relationships exist. 
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