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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo # 19-0193  
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Chris Lagerbloom, City Manager 
 
DATE: March 19, 2019 
 
TITLE:      Motion to Terminate for Convenience Contract No. 12089-183 for Holiday 

Park War Memorial Auditorium Renovations – Canseco Electrical 
Contractors, Inc. 

 

 
Recommendation 
It is recommended that the City Commission terminate for convenience, Contract No. 
2089-183 with Canseco Electrical Contractors, Inc. (“Contractor”) for renovations 
including electrical and lighting system replacement at the Holiday Park War Memorial 
Auditorium (“WMA”).  
 
Background 
On June 19, 2018, the City Commission awarded Contract No. 12089-183 for 
renovations including electrical and lighting system replacement at the WMA in the 
amount of $842,100 (CAM 18-0510).  
 
In an effort to save resources until the City had completed its re-valuation of the future 
use of the WMA, the Procurement Services Division issued a Notice to Suspend Work 
on November 1, 2018 and a Notice of Intent to Terminate Contract on January 24, 
2019.  
 
At this time, staff recommends the City Commission terminate the contract for 
convenience. This action will allow the City to execute a public/private partnership 
agreement to renovate the facility for an ice skating and special events facility.  The 
Contractor will be submitting the final invoice for all approved and completed work.  
 
Resource Impact 
There is no fiscal impact to the City for this action.   
 
Strategic Connections 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Infrastructure Cylinder of Excellence, specifically advancing: 
 

 GOAL 2: Be a sustainable and resilient community. 
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This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We are Ready. 
 
Attachment 
Exhibit 1 – Notice of Intent to Terminate Contract 
 

  
Prepared by:   Danica Grujicic, Public Works 
  Irina Tokar, Public Works 
  Penelope Burger, Finance 
 
Department Directors: Paul Berg, Public Works  
 Kirk Buffington, Finance 
 
 
  
 


