CITY OF FORT LAUDERDALE
City Commission Agenda Memo #19-0220
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: March 5, 2019
TITLE: Motion to Approve Ranking of Firms, Negotiated Fee Schedule and

Contract Award for Breakers Avenue Streetscape Project — Kimley-Horn
and Associates, Inc. — $700,000

Recommendation

It is recommended that the City Commission award a contract, in substantially the form
attached, to Kimley-Horn and Associates, Inc. for Breakers Avenue Streetscape Project
at an estimated cost of $700,000.

Background
The goal of the Breakers Avenue Streetscape project is to create an iconic corridor that

not only provides transportation mobility options but is also a climate-resilient and
sustainable City asset. At the same time, enhancing economic investment and provides
safe, accessible space that works as an outdoor gathering area for residents and
people visiting our beach. Services include engineering design and construction
administration services.

The background of the solicitation process included the following:

e In November 2018, the Procurement Services Division issued Request for
Qualifications ("RFQ”) No. 12226-996 — Breakers Avenue Streetscape Project.

e In December 2018, the RFQ closed with the five firms below submitting

proposals:
e Kimley-Horn and Associates, Inc. (“Kimley-Horn”)
e Wantman Group, Inc. (“Wantman”)
e Keith and Associates, Inc. (“Keith”)
e Chen Moore and Associates, Inc. (“Chen Moore”)
e WSP USA Inc. ("WSP”)
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e On January 14, 2019, the following four firms where shortlisted:

1. WSP

2. Chen Moore
3. Kimley-Horn
4. Wantman

e On January 24, 2019, presentations were held with the shortlisted firms and the
four firms were ranked as follows:

1. Kimley-Horn
2. Chen Moore
3. WSP

4. Wantman

Negotiations have been completed and staff recommends award to the first ranked firm,
Kimley-Horn and Associates, Inc. at the negotiated hourly rates identified in Exhibit 1 of

the contract.

Resource Impact

There will be a current fiscal year impact to the City in the amount of $700,000 for the

contract award. Funds for this purchase are available in the account listed below.

Funds available as of February 1,2019

AMENDED AVAILABLE
ACCOUNT NUMBER IN(IIDDIrig( 'r\l:\n,:/)lE (S:LTQF\;AI;:;—EECRTCNOA?/IEE/ BUDGET BALANCE AMOUNT
g (Character) | (Character)
BREAKERS AVENUE
331-P12435.331-6599 STREETSCAPE el $2,979,417.00] $1,890,382.00|  $700,000.00
IMPROVEMENTS

Strategic Connections

$700,000.00

This is also a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Infrastructure Cylinder of Excellence, advancing:

e Goal 1: Be a pedestrian-friendly, multi-modal City.
o Objective 1: Improve transportation options and reduce congestion by
working with agency partners.

o Objective 2: Integrate transportation land use and planning to create a
walkable and bikeable community.

o Objective 3: Improve pedestrian, bicyclist, and vehicular safety.
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e Goal 2: Be a sustainable and resilient community.
o Objective 1: Proactively maintain our water, wastewater, road and bridge
infrastructure.
o Objective 2: Reduce flooding and adapt to sea level rise.
o Objective 5: Improve air and water quality and our natural environment.

e Goal 3: Be a community that finds opportunities and leverages partnerships to
create unique, inviting and connected gathering places that highlight our
beaches, waterways, urban areas, and parks.

o Objective 4: Cultivate our urban forest.

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We are
connected.

Attachments

Exhibit 1 — Contract

Exhibit 2 — Final Ranking

Exhibit 3 — Solicitation

Exhibit 4 - Kimley-Horn Proposal
Exhibit 5 - Chen Moore Proposal
Exhibit 6 - WSP Proposal
Exhibit 7 - Wantman Proposal
Exhibit 8 — Keith Proposal

Prepared by: Catherine Prince, Transportation and Mobility
James Hemphill, Finance
Linda Blanco, Finance

Department Directors: Ben Rogers, Transportation and Mobility
Kirk Buffington, Finance
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