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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #19-0165 
 CONFERENCE MEETING 
 
TO:  Honorable Mayor & Members  
  Fort Lauderdale City Commission 
 
FROM: Chris Lagerbloom, ICMA-CM, City Manager 
 
DATE: February 5, 2019 
  
TITLE: Update on the Joint City/County Governmental Center Discussions with 

Broward County 

 

 
Mayor Trantalis and I have worked closely with Broward County Commissioner Chip 
Lamarca and Assistant County Administrator Alan Cohen to bring forward a mutually 
acceptable interlocal agreement between the County and the City to begin planning for 
the design and construction of a joint City/County Governmental Center. 
 
Broward County Commissioner Tim Ryan is now assigned to the working committee 
because of Commissioner Lamarca’s departure to the State Legislature. 
 
Operating within a joint campus will provide the public an efficient building footprint 
through shared facilities and services. The interlocal agreement between the County 
and the City is nearing completion. The Mayor and I would like to update the City 
Commission on the progress of the project and discuss the potential site for the project. 
 
 

 
Prepared by: Chris Lagerbloom, ICMA-CM, City Manager 
 
Department Director: Chris Lagerbloom, ICMA-CM, City Manager  
 

 


