
Dockless Mobility Update 
February 5, 2019 | 1:30 PM 

8th Floor Conference Room | 100 North Andrews Avenue 
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Agenda 

1. Immediate Recommended Changes 

 Proposed Short-Term Improvements 

2. Major Ordinance Refresh 

 Proposed Long-Term Improvements 
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Item Limitation Revision 

No Parking Areas No Immediate 

Impoundment 

Allow for immediate impoundment 

Corral Areas No Immediate 

Impoundment  

Allow for immediate impoundment 

General Notice to 

Relocate  

2 to 12 hour window Reduce to 30 minutes, 7 days per week, 7AM to 

11:30PM 

Impoundment Fees Low Increase based on actual staffing and storage cost 

Immediate Recommended Changes 

2/5/19  

Conference 

3/5/19  

Commission 

Receive Direction to Implement 

3/19/19 

 Commission 

1st Reading 2nd Reading, Staff Enforcement Begins 
CAM 19-0088 

Exhibit 2 
Page 3 of 8



Major Ordinance Refresh 

• Current: Four permits issued first 
come, first serve 

• Possible: Competitive process (RFP, 
RFN) for single operator 

• Benefits:  
• Fewer operators, fewer devices 

• Better fleet management 

• Enhanced “ownership” 

• Most qualified company 

 

Revised Permit Process 
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Major Ordinance Refresh 
Increase Fees 

Fort Lauderdale 

Seattle 

Tampa 

Miami 

San Francisco 

Louisville 

Santa Monica 

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

Total Revenue Comparison  

Comparable to Initial 500-Unit Fleet 
• Fund active management 

• Dedicated “emerging 
mobility” staff to receive, 
review, and respond to 
complaints 

• High-visibility compliance 
campaigns 

• Installation of defined corral 
areas for parking 

• Public education outreach 
events and materials 
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Major Ordinance Refresh 

• Future-proof Data 

• Defined Service Areas and Caps 

• Neatly Parked Scooters 

• No Parking on ≥5’ Sidewalks 

• Performance-based Fleet changes 

• Age 18+ Requirement 

• Application Curfew 

• City Safety Messaging 

Other Major Amendments 
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Major Ordinance Refresh 
Timeline 

8/20/19  

Commission 

9/3/19 

 Commission 

1st Reading 2nd Reading  
Bid Advertised 

10/2/19 11/5/19 1/2/20 

Selection Award Begin Service 

Optional: Extend all existing permits to 12/31/19 
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Dockless Mobility Update 
Questions & Feedback 

Contact: 954-828-4TAM (4826) or 
docklessmobility@fortlauderdale.gov  
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