
Exhibit 2- List of Partners 

The City of Fort Lauderdale has partnered with the following internal departments and 
external agencies to prioritize actionable items to implement as part of Zeroing In 2022: 
Five-Year Action Plan.  

Internal Departments: 

 City Commission
 City Manager’s Office/ Administration
 City Manager’s Office/ Division Of Neighbor Support
 City Manager’s Office/ Division of Structural Innovation
 City Manager’s Office/ Strategic Communications Office
 Fire-Rescue Department/ Office of the Chief
 Human Resources Department
 Parks & Recreation Department/ Special Facilities & Administration
 Parks & Recreation Department/ Recreation
 Police Department/ Investigations
 Police Department/ Operations
 Police Department/ Office of the Chief
 Public Works Department/ Engineering Services
 Public Works Department/ Fleet Services
 Department of Sustainable Development/ Urban Design & Development
 Transportation And Mobility Department/ Transportation Division
 Transportation And Mobility Department/ Administration

External Agencies: 

 Broward County/ Traffic Engineering
 Broward County/ Highway Construction and Engineering
 Broward County Commission
 Broward County Transit
 Broward County Public Schools
 Broward Metropolitan Planning Organization
 Broward Sheriff’s Office
 Greater Fort Lauderdale Convention & Visitors Bureau
 Florida Department of Highway Safety and Motor Vehicles
 Florida Department of Transportation
 Florida Highway Patrol
 Florida Police Chiefs Association
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