
_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  001 Date:  12/18/2017

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

Hurricane Irma Impact ApprovedOpen

Reference Required By Days ReqAmt Req

Hurricane Irma Force Majeure 12/25/2017 $ 6,675.00 37

Notes

Pursuant previous written correspondence this Authorization Request is associated with the time and financial impact associated with Hurricane Irma.  Skanska 

was impacted due to the occurrence of Hurricane Irma, and is requesting additional time and costs due to the force majeure event.  

Hurricane Irma Impacted the project schedule as the project was preparing to relocate the Marina facility into the temporary marina building.  The move was 

unable to be completed as the City and Franchise Utilities were in hurricane preparation mode.  After the storm passed, the project was without power for 

substantial amount of time, and unable to get AT&T and FPL onsite to disconnect service from the existing marina building, which delayed the demolition of 

the marina building, realignment of Las Olas Circle, and installation of underground utilities.  The project team is still working to overcome the impacts of the 

storm.

Cost included are Skanska's General Conditions, General Requirements and General Trades costs.  Subcontractor costs resulting from the storm are included for 

Bright View, which included resetting trees that were blown over by the storm.

As agreed the additional costs associated with the AR will be funded from Construction Contingency until money is available in the Owner Contingency 

through sales tax savings.

CE No Date Days ReqDescription

CE - 013 12/14/2017 0Hurricane Irma Impact - From Owner Contingency

Item No Item Description Amt PropCompany

001 $5,717.00Brightview - labor, material, and equipmet to restake 

and straighten trees knocked over by Hurricane Irma.
BrightView Landscape Development, Inc.

002 $286.00OH&P

003 $75.00SDI

004 $182.00COW CON

005 $141.00CCIP

006 $192.00FEE

007 $24.00BOND

008 $58.00BR

$6,675.00CE #CE - 013 Total

CE No Date Days ReqDescription
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

Skanska Standard - With Architect Signature

_Authorization Request

Las Olas Improvements

Authorization Request:  001 Date:  12/18/2017

CE - 022 12/14/2017 0Skanska - Hurricane Irma Impact - From Owner Contingency

Item No Item Description Amt PropCompany

001 $28,848.00General Conditions (Labor) - 100

002 $2,536.00General Conditions (non-Labor) - 100

003 $4,206.00General Requirements - 150

004 $1,070.00General Trades - 600

005 $(36,660.00)From CON

$0.00CE #CE - 022 Total

AR #001 Total: $6,675.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  002 Date:  12/19/2017

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

16-inch Water Line Stop Installation ApprovedSubmitted

Reference Required By Days ReqAmt Req

Revision 2 Drawing Revision 12/26/2017 $ 35,729.00 0

Notes

Labor, material, and equipment associated with the furnish and install of two (2) 16-inch line stops as identified in drawing revision 2 dated 10/6/2017.  The 

line stop pricing includes the subcontractor costs and the cost for WPM to support the installation of the line stop.  This cost is only associated with the 

additional line stops and pricing for the remainder of the changes in the contract drawings will be provided under separate cover.

This AR in only for the approval of the direct cost of work (subcontractor) and it is understood that the allowable markups will require review and discussion 

between the owner and the contractor.  Please provide response as soon as practical so that we can proceed with the coordination of this work.

CE No Date Days ReqDescription

CE - 024 12/19/2017 016-inch Line Stop - Rev 3 Line Stop Only

Item No Item Description Amt PropCompany

001 $17,515.00WPM - Labor, materials, and equipment to furnish 

and install additional 16-inch line stop.  (Range Line 

Proposal Only)

WPM Southern, LLC

002 $13,085.00WPM - labor, materials, and equipment required to 

perform the line stops. These are WPM's costs 

associated with supporting the installation of the line 

stop subcontractor.

WPM Southern, LLC

003 $402.00SDI

004 $0.00Skanska General Conditions

005 $976.00Construction Contingency

006 $754.00CCIP

007 $1,028.00Fee

008 $130.00Bond

009 $309.00Builders Risk

010 $0.00From Contingency (Construction)

011 $1,530.00OH&P

$35,729.00CE #CE - 024 Total

AR #002 Total: $35,729.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  003 Date:  1/16/2018

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

Existing Lift Station Demolition ApprovedSubmitted

Reference Required By Days ReqAmt Req

PCO 1 (RFI 027) 1/23/2018 $ 0.00 0

Notes

This AR is to fund the labor and materials associated with the Demo of the lift station. This has previously been submitted for review from all team members as 

a CE. This AR is the formal document to approve the work and fund through contingency.

The exploratory excavation including the demolition of the unidentified lift station are additional scope as the existing conditions varied from the contract 

documents.  Skanska is requesting to fund the additional time, materials, and labor for this specific scope as a change order to the project GMP.

CE No Date Days ReqDescription

CE - 002 8/9/2017 0Existing Underground Utility Conflicts

Item No Item Description Amt PropCompany

001 $103,279.00WPM - labor, material, and equipment associated 

with the  location, excavation, and 

demolition/removal of existing lift station.

WPM Southern, LLC

002 $1,356.00SDI

004 $3,294.00Construction Contingency

005 $2,545.00CCIP

006 $3,469.00FEE

007 $439.00BOND

008 $1,043.00BUILDER RISK

009 $(120,589.00)from Owner Cont (hold allocation until PCCO 

issued)

010 $5,164.00OH&P

$0.00CE #CE - 002 Total

AR #003 Total: $0.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  003 Date:  1/16/2018

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

Existing Lift Station Demolition SubmittedSubmitted

Reference Required By Days ReqAmt Req

PCO 1 (RFI 027) 1/23/2018 $ 124,757.00 0

Notes

This AR is to fund the labor and materials associated with the Demo of the lift station. This has previously been submitted for review from all team members as 

a CE. This AR is the formal document to approve the work and fund through contingency.

The exploratory excavation including the demolition of the unidentified lift station are additional scope as the existing conditions varied from the contract 

documents.  Skanska is requesting to fund the additional time, materials, and labor for this specific scope as a change order to the project GMP.

CE No Date Days ReqDescription

CE - 002 8/9/2017 0Existing Underground Utility Conflicts

Item No Item Description Amt PropCompany

001 $103,279.00WPM - labor, material, and equipment associated 

with the  location, excavatiaon, and 

demolition/removal of existing light station.

WPM Southern, LLC

002 $1,291.00SDI

003 $9,411.00GC

004 $3,137.00Construction Contingency

005 $2,635.00CCIP

006 $3,593.00FEE

007 $418.00BOND

008 $993.00BUILDER RISK

$124,757.00CE #CE - 002 Total

AR #003 Total: $124,757.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger
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WPM Southern, LLC

10/19/17

CEC Job #
Contractor 

Job #

CEC 

PCN #

CEC

RFI #

Contractor

RFI #

Estimate

Rev #

Estimate

Date

9/18-10/12
Unit Cost Material Unit Cost Equipment Unit Cost Subcontractor Unit Cost

Material Cost Equipment Cost Subcontractor Cost Labor

-$                 

Superintendent 15 HR -$                 -$                 -$                 99.40$             1,491.00$        1,491.00$                   

Suprintendedt Premium Time 8 HR -$                 -$                 -$                 123.89$           991.12$           991.12$                      

Foreman /Labor Foreman 85 HR -$                 -$                 -$                 99.40$             8,449.00$        8,449.00$                   

Foreman Premium Time 14 HR -$                 -$                 -$                 123.89$           1,734.46$        1,734.46$                   

Oprerator Excavato/BackHOE 136 HR -$                 -$                 -$                 53.00$             7,208.00$        7,208.00$                   

Oprerator Excavato/BHOE Premium Time 16 HR -$                 -$                 -$                 84.80$             1,356.80$        1,356.80$                   

Oprerator Dozer/Loader 88 HR -$                 -$                 -$                 44.98$             3,958.24$        3,958.24$                   

Oprerator Dozer/Loader Premium Time 43 HR -$                 -$                 -$                 58.61$             2,520.23$        2,520.23$                   

Labor 66 HR -$                 -$                 -$                 40.48$             2,671.68$        2,671.68$                   

Labor Premium Time 18 HR -$                 -$                 -$                 52.06$             937.08$           937.08$                      

F-350 (1 Ton) 28 HR -$                 30.00$             840.00$           -$                 -$                 840.00$                      

CAT 336 W/H160 Hammer 97 HR -$                 232.00$           22,504.00$      -$                 -$                 22,504.00$                 

Doosan 300DX 129 HR -$                 165.00$           21,285.00$      -$                 -$                 21,285.00$                 
B/Hoe F420 71 HR -$                 50.00$             3,550.00$        -$                 -$                 3,550.00$                   
Skidsteer/Bobcat 30 HR -$                 52.00$             1,560.00$        -$                 -$                 1,560.00$                   

Dozer 450G JD 18 HR -$                 70.00$             1,260.00$        -$                 -$                 1,260.00$                   

Roller BW211D-50 24 HR -$                 77.00$             1,848.00$        -$                 -$                 1,848.00$                   

Compactor (Walk Behing) 13 HR -$                 18.00$             234.00$           -$                 -$                 234.00$                      

Water Truck 18 HR -$                 70.00$             1,260.00$        -$                 -$                 1,260.00$                   

3" water Pump 160 HR -$                 -$                 20.00$             3,200.00$        -$                 -$                 3,200.00$                   

6" Hydrolic Pump 80 HR -$                 -$                 60.00$             4,800.00$        -$                 -$                 4,800.00$                   

Sweeper 5 HR -$                 -$                 100.00$           500.00$           -$                 -$                 500.00$                      

Stone #57 (9 Loads @ 21.65 Ton/Load) 195 Load 20.85$             4,065.75$        -$                 -$                 -$                 -$                 4,065.75$                   

Haul off Brocken Concrete 5 Loads 150.00$           750.00$           -$                 -$                 -$                 -$                 -$                 750.00$                      

Haul Off Trash was on site 3 Loads 150.00$           450.00$           -$                 -$                 -$                 450.00$                      

Fill Material (9 Loads@18YD/Load) 162 YD 10.50$             1,701.00$        -$                 -$                 -$                 -$                 -$                 1,701.00$                   

Steel Plate( see attached Rental Sheet) 1 LS -$                 150.00$           150.00$           -$                 -$                 -$                 150.00$                      

-$                 -$                 -$                            

101,275.00$               

Labor Profit/Overhead 0.00% -$                            

Materials Profit/Overhead 10.00% 696.68$                      

Equipment Profit/Overhead 5.00% 3,149.55$                   

Subcontractor Markup 5.00% -$                            

-$                            

105,121.00$    

P.C.O #1, Las Olas Corridor Improvements PH.1 (CE#005)

SubtotalQuantity Labor CostUnitsDescription

Company Name:

WPM Construction Services, Inc.

Item #
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WPM Southern, LLC
10/19/17

CEC Job #
Contractor 

Job #

CEC 

PCN #

CEC

RFI #

Contractor

RFI #

Estimate

Rev #

Estimate

Date

9/18-10/12
Unit Cost Material Unit Cost Equipment Unit Cost Subcontractor Unit Cost
Material Cost Equipment Cost Subcontractor Cost Labor

-$                
Superintendent 23 HR -$                -$                -$                99.40$            2,286.20$       2,286.20$                  
Foreman /Labor Foreman 99 HR -$                -$                -$                99.40$            9,840.60$       9,840.60$                  
Oprerator Excavato/BackHOE 152 HR -$                -$                -$                53.00$            8,056.00$       8,056.00$                  
Oprerator Dozer/Loader 131 HR -$                -$                -$                44.98$            5,892.38$       5,892.38$                  
Labor 84 HR -$                -$                -$                40.48$            3,400.32$       3,400.32$                  
F-350 (1 Ton) 28 HR -$                30.00$            840.00$          -$                -$                840.00$                     
CAT 336 W/H160 Hammer 97 HR -$                232.00$          22,504.00$     -$                -$                22,504.00$                
Doosan 300DX 129 HR -$                165.00$          21,285.00$     -$                -$                21,285.00$                
B/Hoe F420 71 HR -$                50.00$            3,550.00$       -$                -$                3,550.00$                  
Skidsteer/Bobcat 30 HR -$                52.00$            1,560.00$       -$                -$                1,560.00$                  
Dozer 450G JD 18 HR -$                70.00$            1,260.00$       -$                -$                1,260.00$                  
Roller BW211D-50 24 HR -$                77.00$            1,848.00$       -$                -$                1,848.00$                  
Compactor (Walk Behing) 13 HR -$                18.00$            234.00$          -$                -$                234.00$                     
Water Truck 18 HR -$                70.00$            1,260.00$       -$                -$                1,260.00$                  
3" water Pump 160 HR -$                -$                20.00$            3,200.00$       -$                -$                3,200.00$                  
6" Hydrolic Pump 80 HR -$                -$                60.00$            4,800.00$       -$                -$                4,800.00$                  
Sweeper 5 HR -$                -$                100.00$          500.00$          -$                -$                500.00$                     
Stone #57 (9 Loads @ 21.65 Ton/Load) 195 Load 20.85$            4,065.75$       -$                -$                -$                -$                4,065.75$                  
Haul off Brocken Concrete 5 Loads 150.00$          750.00$          -$                -$                -$                -$                -$                750.00$                     
Haul Off Trash was on site 3 Loads 150.00$          450.00$          -$                -$                -$                450.00$                     
Fill Material (9 Loads@18YD/Load) 162 YD 10.50$            1,701.00$       -$                -$                -$                -$                -$                1,701.00$                  
Steel Plate( see attached Rental Sheet) 1 LS -$                150.00$          150.00$          -$                -$                -$                150.00$                     

-$                -$                -$                           
99,433.00$                

Labor Profit/Overhead 0.00% -$                           
Materials Profit/Overhead 10.00% 696.68$                     

Equipment Profit/Overhead 5.00% 3,149.55$                  
Subcontractor Markup 5.00% -$                           

-$                           
103,279.00$    

P.C.O #1, Las Olas Corridor Improvements PH.1 (CE#005)

SubtotalQuantity Labor CostUnitsDescription

Company Name:

WPM Construction Services, Inc.

Item #
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  004 Date:  1/16/2018

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

Exploratory 4" & 6" Water Main Lines ApprovedSubmitted

Reference Required By Days ReqAmt Req

PCO 5 1/23/2018 $ 3,613.00 0

Notes

This AR is to fund the labor and materials associated with the exploratory work required per RFI 43. This AR is the formal document to approve the work and 

will be funded through contingency.

CE No Date Days ReqDescription

CE - 011 11/14/2017 0RFI 043 Exploratory 4" & 6" Main Water Lines

Item No Item Description Amt PropCompany

001 $3,094.00Exploratory excavation associated with the RFI 043 

response.
WPM Southern, LLC

002 $0.00from contingency

003 $155.00OH & Profit

004 $41.00Subcontractor Default Insurance (SDI)

005 $99.00Construction Contingency

006 $76.00CCIP

007 $104.00Fee

008 $13.00Bond

009 $31.00Bond

$3,613.00CE #CE - 011 Total

AR #004 Total: $3,613.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  004 Date:  1/16/2018

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

Exploratory 4" & 6" Water Main Lines SubmittedSubmitted

Reference Required By Days ReqAmt Req

PCO 5 1/23/2018 $ 0.00 0

Notes

This AR is to fund the labor and materials associated with the exploratory work required per RFI 43. This AR is the formal document to approve the work and 

will be funded through contingency.

CE No Date Days ReqDescription

CE - 011 11/14/2017 0RFI 043 Exploratory 4" & 6" Main Water Lines

Item No Item Description Amt PropCompany

001 $3,094.00Utility Valve InstallationWPM Southern, LLC

002 $(3,094.00)from contingency

$0.00CE #CE - 011 Total

AR #004 Total: $0.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger
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Detailed (with Cost Info), Grouped by Each Number

Cost Events

Las Olas Improvements Skanska USA Building Inc.Project #  2315602-000
240 Las Olas Circle, Fort Lauderdale, FL 33301 Tel:       Fax:  

RFI 043 Exploratory 4" & 6" Main Water LinesCE #:  CE - 011 11/14/2017 Open

Category Reason Reference AR Number PCCO Number

004

Revenue CodeTask NameNotes

Summary:

Estimate Proposed Approved Applied

Requested Days: 0 Budget: 0 0 0 0

Approved Days: 0 Cost: 0 0 0 0

Itemized Details:

General Description AppliedApprovedProposedEstimatedAllocationQuote Due Quote Rec'd

001 - WPMSOUTH - 200.02300000.5020 Budget: Pend Rev 0 3,094 0 3,09410/10/2017

Cost: Pend Commt 0 3,094 0 3,094Utility Valve Installation

002 -  - 800.23900200.5040 Budget: Pend Rev 0 (3,094) 0 (3,094)10/10/2017

Cost: UnCmmt Cost 0 (3,094) 0 (3,094)from contingency

4South Page 1Prolog Manager Printed on:  1/16/2018
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  014 Date:  1/18/2018

Thomas GreenTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

Electrical Drawing Revisions (100% and Revision 4) ApprovedSubmitted

Reference Required By Days ReqAmt Req

1/25/2018 $ 612,129.00 28

Notes

AR includes labor, materials, and equipment associated with drawing revisions for the 100% construction drawings and the revision 4 drawings, specifically 

the electrical scope modifications.  Majority of the costs related to this AR are related to the transfer from Owner to Contractor to furnish and install security 

and technology equipment.  Proposal includes all additive and deductive costs associated with the performance of this work.  From initial review of the 

additional scope of work the subcontractor is requesting an additional 20 working days (28 Calendar Days) for the performance of this scope.

Skanska reserves its right to submit additional general conditions and general requirements costs in the event the additional work extends beyond the current 

contractual completion date; rate to be established at $4,583/day.    

Approval to use owner contingency, if there is not sufficient funding available in the owner contingency we will utilize the claw back provision agreed upon to 

fund through the construction contingency and replenish with owner contingency.

CE No Date Days ReqDescription CE Category CE Reason

CE - 030 8/9/2017 28Meisner 100% Construction Documents and Revision 4 (TCO 

Mimimum)

Owner Architect/Consulta

nt Directive

Item No Item Description Amt PropCompany

001 $523,076.00Electrical - Drawings revisions associated with 100% 

construction drawings revisions. Includes Blue Box 

Emergency Phones, EV Chargers, and 

CCTV/Technology Equipment. [TOTAL ORIGINAL 

VALUE]

Meisner Electric, Inc.

002 $1,187.00Meisner - Drawing Revision associated with 

Revision 4 drawings
Meisner Electric, Inc.

010 $0.00Meisner - CCTV SubcontractorMeisner Electric, Inc.

011 $0.00Security Access SubcontractorMeisner Electric, Inc.

012 $0.00Meisner - labor material and equipment to furnish 

and install electrical scope (self perform)
Meisner Electric, Inc.

016 $0.00Meisner - Structured Cabling SubcontractorMeisner Electric, Inc.

017 $0.00Owner Contingency

018 $26,213.00OH & Profit

019 $6,881.00Subcontractor Default Insurance (SDI)

020 $16,721.00Construction Contingency

Printed on:  10/28/2018 Page 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

Skanska Standard - With Architect Signature

_Authorization Request

Las Olas Improvements

Authorization Request:  014 Date:  1/18/2018

021 $12,917.00CCIP

022 $17,610.00Fee

023 $2,229.00Bond

024 $5,295.00Builders Risk

$612,129.00CE #CE - 030 Total

AR #014 Total: $612,129.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  10/28/2018 Page 2
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  014 Date:  1/18/2018

Thomas GreenTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

Electrical Drawing Revisions (100% and Revision 4) SubmittedSubmitted

Reference Required By Days ReqAmt Req

1/25/2018 $ 633,293.00 28

Notes

AR includes labor, materials, and equipment associated with drawing revisions for the 100% construction drawings and the revision 4 drawings, specifically 

the electrical scope modifications.  Majority of the costs related to this AR are related to the transfer from Owner to Contractor to furnish and install security 

and technology equipment.  Proposal includes all additive and deductive costs associated with the performance of this work.  From initial review of the 

additional scope of work the subcontractor is requesting an additional 20 working days (28 Calendar Days) for the performance of this scope.

Skanska reserves its right to submit additional general conditions and general requirements costs in the event the additional work extends beyond the current 

contractual completion date; rate to be established at $4,583/day.

CE No Date Days ReqDescription CE Category CE Reason

CE - 030 8/9/2017 28Meisner 100% Construction Documents and Revision 4 Owner Architect/Consulta

nt Directive

Item No Item Description Amt PropCompany

001 $523,076.00Electrical - Drawings revisions associated with 100% 

construction drawings revisions. Includes Blue Box 

Emergency Phones, EV Chargers, and 

CCTV/Technology Equipment.

Meisner Electric, Inc.

002 $1,187.00Drawing Revision associated with Revision 4 

drawings

003 $6,553.00SDI - 1.25%

004 $47,773.00GC - 9%

005 $15,924.00Contingency - 3%

006 $13,377.00CCIP - 2.25%

007 $18,237.00FEE - 3%

008 $2,123.00Bond - 0.40%

009 $5,043.00Builder Risk - 0.95%

$633,293.00CE #CE - 030 Total

AR #014 Total: $633,293.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  1/18/2018 Page 1
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Detailed (with Cost Info), Grouped by Each Number

Cost Events

Las Olas Improvements Skanska USA Building Inc.Project #  2315602-000
240 Las Olas Circle, Fort Lauderdale, FL 33301 Tel:       Fax:  

Meisner 100% Construction Documents and Revision 4CE #:  CE - 030 8/9/2017 Submitted

Category Reason Reference AR Number PCCO Number

Owner Architect/Consultant Directive

Revenue CodeTask NameNotes

Cost Event capture the costs for the drawing revisions for the 100% drawings and the Revision 4 drawing  package.  Scope revisions 
includes the transfer of responsibility for equipment purchase from Owner furnished to Contract furnished  (Blue Box and EV Chargers).  
Revision 4 is to be reviewed and approved in conjunction with 100% drawing revisions.  The additional scope will require additional 
time to perform that was not originally included within the contract schedule.  The subcontractor is requesting 20 work days for the 
inclusion of this scope.

Summary:

Estimate Proposed Approved Applied

Requested Days: 28 Budget: 0 633,293 0 633,293

Approved Days: 0 Cost: 0 633,293 0 633,293

Itemized Details:

General Description AppliedApprovedProposedEstimatedAllocationQuote Due Quote Rec'd

001 - MAISELEC - 200.16000000.5020 Budget: Pend Rev 0 523,076 0 523,0768/16/2017

Cost: Pend Commt 0 523,076 0 523,076Electrical - Drawings revisions associated with 100% construction drawings 
revisions. Includes Blue Box Emergency Phones, EV Chargers, and 
CCTV/Technology Equipment.

002 -  - 200.16000000.5020 Budget: Pend Rev 0 1,187 0 1,1878/16/2017

Cost: Apprx Commt 0 1,187 0 1,187Drawing Revision associated with Revision 4 drawings

003 -  - 110.01912000.5040 Budget: No Alloc 0 6,553 0 6,5538/16/2017

Cost: Apprx Commt 0 6,553 0 6,553SDI - 1.25%

004 -  - 100.01000000.5010 Budget: No Alloc 0 47,773 0 47,7738/16/2017

Cost: Apprx Commt 0 47,773 0 47,773GC - 9%

005 -  - 800.23900200.5040 Budget: No Alloc 0 15,924 0 15,9248/16/2017

Cost: Apprx Commt 0 15,924 0 15,924Contingency - 3%

4South Page 1Prolog Manager Printed on:  1/18/2018
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Cost Events

Detailed (with Cost Info), Grouped by Each Number

006 -  - 110.01922500.5040 Budget: No Alloc 0 13,377 0 13,3778/16/2017

Cost: Apprx Commt 0 13,377 0 13,377CCIP - 2.25%

007 -  - 900.26500000.4400 Budget: No Alloc 0 18,237 0 18,2378/16/2017

Cost: Apprx Commt 0 18,237 0 18,237FEE - 3%

008 -  - 110.01912500.5031 Budget: No Alloc 0 2,123 0 2,1238/16/2017

Cost: Apprx Commt 0 2,123 0 2,123Bond - 0.40%

009 -  - 110.01901000.5031 Budget: No Alloc 0 5,043 0 5,0438/16/2017

Cost: Apprx Commt 0 5,043 0 5,043Builder Risk - 0.95%

4South Page 2Prolog Manager Printed on:  1/18/2018
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August 10, 2017                     Job #  18139 

   RCO # 0001 
 
 

Mr. Vincent Collins 
Skanska USA 
1815 Griffin Road 
Fort Lauderdale, FL 33004 
 
Re: Las Olas Corridor Improvements – 100% CDs 
 
Dear Mr. Collins, 
 
The following cost is associated with requested electrical changes for the above 
referenced project. 
 
 

   Total Cost of RCO-001:           $ 257,000.00 
  Blue Box Emergency Phones Alt:   $ 216,860.00 
         EV Chargers Alt:   $   49,216.00 
 
Please note that without a constructive change order being issued this work will not 
proceed. 
 
This pricing is valid for 30 days and contingent on having unobstructed access and the 
ability to perform the work in a timely manner. Further, this proposal is based solely on 
the usual cost elements such as labor, materials, and normal markups and does not 
include delays, disruptions, and rescheduling, extended overhead, overtime, 
acceleration, and/or impact costs.  In the event any of these items of impact should 
occur, Meisner hereby expressly reserves the right to make claim for any and all of these 
items prior to final settlement and re-price this change order request due to a change in 
job conditions and/or material prices. 
 
 
Narrative: 
 

1. Sheet E1-1.01  
(Water Equipment Bldg.): 
• Provide power and connection for 200A Booster Pump. 

(Visitor’s Center/Restrooms Bldg.) 
• Moved location of panels L1 and L2.  Increased feeder length 
• Deleted two (2) hand dryer power and connections 
• Added eleven (11) quad receptacles and two (2) power circuits. 
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Las Olas Corridor Improvements – RCO0001 
8/10/17 
Page 2 of 5 
 

 

2. Sheet E1-1.02: 
• Added twelve (12) Type D light fixtures on exterior of Water Equipment and 

Visitor’s Center buildings. 
 

3. Sheet E1-1.03: 
• Add four (4) weatherproof GFI receptacles. 

 
4. Sheet E1-1.19: 

• Delete panels “SL”, “AP” and “LL”. Delete panels. 
• Add one (1) 600A ECB, one (1) 70A ECB, one 60A ECB; Service Rated and 

Nema 4X. 

5. Sheet E2.01: 
• Provide power and connection at added access gate. 

6. Sheet E2.02: 
• Provide power and connection at added access gate. 

 
7. Sheet GE-4.01: 

• Revise power and connections for Mechanical equipment. 
 

8. Sheet GE-4.20: 
• Add power and connections for Oil Detection Control Panel. 

 
9. Sheet E-7.02: 

• Revised Responsibility Matrix. Changes will be reflected in Vendor pricing. 
 

10. Sheet E-7.11: 
• Provide 15’ pole for camera mount. 
• Add conduit for gate arm control. 
• Add five (5) cameras. 
• Add four (4) hand holes and revise low voltage conduits. 

 
11. Sheet E-7.12: 

• Provide 15’ pole for camera mount. 
• Add low voltage conduit for gate arm control. 
• Add Telecommunication Enclosure and power for same. 
• Add two (2) card readers. 
• Add one (1) hand hole and revise low voltage conduits. 

 
12. Sheet E-7.13: 

• Provide 15’ pole for camera mount. 
• Add power for three (3) Telecommunications Enclosures. 
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Las Olas Corridor Improvements – RCO0001 
8/10/17 
Page 3 of 5 
 

 

• Delete two (2) cameras. 
• Revise low voltage conduit runs. 

 
13. Sheet E-7.21: 

• Provide power and connection at four (4) POF locations 
• Add low voltage conduit and cable to five (5) new WAP locations. 
• Add power for door contactor. 

14. Sheet E-7.22: 
• Provide power and connection at three (3) POF locations 
• Add power for door contactor. 

 
15. Sheet E-7.23: 

• Provide power and connection at three (3) POF locations 
• Add power for door contactor. 

 
16. Sheet E-7.24: 

• Provide power and connection at three (3) POF locations 
• Add power for door contactor. 
• Add two (2) card readers. 
• Add two (2) Teledata outlets. 

 
17. Sheet E-7.25: 

• Provide enclosures at three (3) antenna locations per detail on C/E-7.44. 

 
18. Sheet E-7.31: 

• Delete one (1) video intercom. 
• Add nine (9) quad receptacles and five (5) homerun circuits. 

 
19. Sheet E-7.32: 

• Add four (4) quad and nine (9) L5-30R receptacles and branch circuitry. 
• Changes in ladder tray size and rack components will be reflected in SCS 

vendor quote. 
• Provide 30kva UPS per added note 1. 
• Section 1.05- Eaton technicians providing UPS unit startup (Not NETA 

certified)   
• Section 2.11- Not Applicable (battery monitoring system)   
• Section 2.13- Certified Test Data in lieu of factory witness test   

Note: It is a concern that the size of the UPS is not enough to handle the 
load indicated on the riser and panel schedules). 
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Las Olas Corridor Improvements – RCO0001 
8/10/17 
Page 4 of 5 
 

 

20. Sheet E-7.33.: 
• Provide 15kva UPS per added note 8. 
• Section 1.05- Eaton technicians providing UPS unit startup (Not NETA 

certified)   
• Section 2.11- Not Applicable (battery monitoring system)   
• Section 2.13- Certified Test Data in lieu of factory witness test   
• Add two (2) MS, one (1) KP, one (1) CR and two (2) DC for access 

control/security. 
• Add low voltage conduits for Smart Board. 
• Add three (3) quad and three (3) L5-30R receptacles and branch circuitry. 
• Add three (3) Teledata drops. 
• Delete two (2) cameras. 
• Changes in rack components will be reflected in SCS vendor quote. 

 
21. Sheet E-7.35: 

• Add three (3) L5-30R receptacles and homerun power. 
• Changes in rack components will be reflected in SCS vendor quote. 

 
22. Sheet E-7.52: 

• Add 225A MLO 120/208 3PH4W Panel UPSG1 
• Add 100A MLO 120/208 3PH4W Panel UPSG2 

 
23. Sheet E-7.55: 

• Add 100A MLO 120/208 3PH4W Panel UPS1. 
 
 

 
Scope of Work:  
 
 
This cost specifically includes: 

1. U.L. rated material. 
2. Material sales tax.  
3. Electrical wiring methods and materials in conformance with the N.E.C. and local 

codes. 
4. Provision of Code Blue Emergency Phone System (See Alternate pricing). 

 
Note:  Part # on plans is not available.  Please see attached specifications. 
 
5. Provision of EV Chargers (See Alternate pricing 
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Las Olas Corridor Improvements – RCO0001 
8/10/17 
Page 5 of 5 
 

 

 
This cost specifically excludes any additional: 

1. Permit Fees.  
2. Provision of License Plate Recognition Cameras. 
3. Active Network Equipment and WAPS. 
4. Provision of Defibrillators in Code Blue Units. 
5. Keynote #2 on E-7.13. 
6. TV Mounting Brackets. 
7. This proposal excludes assessed liquidated damages (if applicable). 
8. Bond is not included in this proposal. 
9. Dumpster and/or trash removal fees. 
10. Any shift and/or overtime premiums. 
11. X-Raying of slabs. 
12. All Civil, Architectural, and Mechanical scope. 
13. Cutting and/or removal of concrete or asphalt. 
14. Cutting and/or removal of existing ceilings, soffits, or fascia. 
15. Replacement and/or repair to all Interior or Exterior finishes, walls, floors, 

ceilings, soffits, fascia, etc… 
16. Any extra work not specifically listed above. 
17. Property and liability insurance. 
18. Any additional requirements per AHJ. 
19. Engineering, if required. 
20. Acceleration costs not caused by Meisner Electric.  

 
 
We trust the above will meet with your approval; however, should you have any 
questions or required further information, please do not hesitate to contact us. 
 
Please feel free to contact me if you have any questions. 
 
Respectfully submitted, 
MEISNER ELECTRIC INC. 
 
 
 
 
Terri Ennis 
Project Estimator 
 
TE/lm 
File:18139 
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  018 Date:  1/31/2018

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Status

Electrical Revisions - Revision 2 Approved

Reference Required By Days ReqAmt Req

Meisner RCO 2 2/7/2018 $ 44,471.00 0

Notes

This AR is for the electrical scope changes represented in Revision 2

CE No Date Days ReqDescription

CE - 037 1/31/2018 10Meisner Electrical Revisions - Revision 2

Item No Item Description Amt PropCompany

001 $38,088.00This change order includes all labor and material 

necessary to complete the electrical related scope 

changes as part of Revision 2; specifically Fire 

Alarm revisions

Meisner Electric, Inc.

002 $0.00Owner Contingency

003 $1,904.00OH & Profit

004 $500.00Subcontractor Default Insurance (SDI)

005 $1,215.00Construction Contingency

006 $938.00CCIP

007 $1,279.00Fee

008 $162.00Bond

009 $385.00Builders Risk

$44,471.00CE #CE - 037 Total

AR #018 Total: $44,471.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  10/29/2018 Page 1
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Activity ID Activity Name Original
Duration

At Completion
Duration

Start Finish Total
Float

Las Olas Master Schedule_CURRENTLas Olas Master Schedule_CURRENT 507 531 01-Aug-17 A 06-Sep-19 -63

CONSTRUCTIONCONSTRUCTION 507 531 01-Aug-17 A 06-Sep-19 -63

Potential ImpactsPotential Impacts 77 121 01-Aug-17 A 22-Jan-18 A

PIL-26 Unforeseen Site Conditions - Telecomminuc ations 5 25 01-Aug-17 A 26-Sep-17 A

PIL-11 East Utility Coordination Impacts 5 67 02-Aug-17 A 06-Nov-17 A

PIL-21 Unforeseen Site Conditions - Force Main 5 25 10-Aug-17 A 15-Sep-17 A

PIL-31 Unforeseen Site Conditions - Electrical Utility Relocation 5 98 14-Aug-17 A 22-Jan-18 A

PIL-36 Exising Lift Station Demo 5 18 01-Sep-17 A 11-Oct-17 A

PIL-06 FPL Disconnect Marina Building Delay (Irma) 0 0 25-Sep-17 A 25-Sep-17 A

PIL-41 West Utility Coordination Impacts 5 26 25-Oct-17 A 30-Nov-17 A

PIL-46 Foundation Resubmitttal - Design Change 5 5 15-Dec-17 A 21-Dec-17 A

PHASE 1 - Parking GaragePHASE 1 - Parking Garage 249 260 01-Nov-17 A 12-Nov-18 -63

North Intercoastal LotNorth Intercoastal Lot 249 260 01-Nov-17 A 12-Nov-18 -63

Mobilization & SiteworkMobilization & Sitework 87 98 01-Nov-17 A 22-Mar-18 -63

NIL_1041 Excavate & Install Piles (West to East) 25 67 01-Nov-17 A 06-Feb-18 -63

NIL_1042 Foundation Dewatering 25 25 31-Jan-18 07-Mar-18 -63

NIL_1043 Pile Caps (West to East) 25 25 05-Feb-18 12-Mar-18 -63

NIL_1044 FRP Parking Garage Foundations (West to East) 25 25 15-Feb-18 22-Mar-18 -63

Precast / MEPsPrecast / MEPs 162 162 16-Mar-18 02-Nov-18 -63

NIL_1047 Column Line (1 - 3) Floor Columns/Beam/Precast Slabs/stairs 20 20 16-Mar-18 12-Apr-18 -63

NIL_1049 Column Line (3 - 6) Columns/Beam/Precast Slabs/stairs 20 20 13-Apr-18 10-May-18 -63

NIL_1052 Topping Slabs 25 25 04-May-18 08-Jun-18 -63

NIL_1051 Column Line (6 - 9) Columns/Beam/Precast Slabs/stairs 20 20 11-May-18 08-Jun-18 -63

NIL_1058 5 floor CMU / Door Frames / Windows/EL Slab 20 20 11-Jun-18 09-Jul-18 -63

NIL_1048 Column Line (1 - 3) Elevated Slabs 12 12 10-Jul-18 25-Jul-18 -63

NIL_1050 Column Line (3 - 6) Elevated Slabs 12 12 10-Jul-18 25-Jul-18 -63

NIL_1064 Elevators 60 60 09-Aug-18 02-Nov-18 -63

FacadeFacade 10 10 26-Jul-18 08-Aug-18 -63

NIL_1063 Roofing and Waterproofing 10 10 26-Jul-18 08-Aug-18 -63

Inspections / CloseoutInspections / Closeout 5 5 05-Nov-18 12-Nov-18 -63

NIL_1110 Final Inspections - Parking Garage 5 5 05-Nov-18 09-Nov-18 -63

NIL_1107 Phase 1 (Parking Garage) Substantial Completion 0 0 12-Nov-18 -63

PHASE 2 - Festival Street & PlazaPHASE 2 - Festival Street & Plaza 206 206 12-Nov-18 06-Sep-19 -63

S Oct N D Jan F Mar Apr M J Jul A S Oct N D Jan F Mar Apr M Jun Jul A S Oct N D Jan
2018 2019 2020

06-Sep-19, Las Ola

06-Sep-19, CONST

22-Jan-18 A, Potential Impacts

Unforeseen Site Conditions - Telecomminuc ations

East Utility Coordination Impacts

Unforeseen Site Conditions - Force Main

Unforeseen Site Conditions - Electrical Utility Relocation

Exising Lift Station Demo

FPL Disconnect Marina Building Delay (Irma)

West Utility Coordination Impacts

Foundation Resubmitttal - Design Change

12-Nov-18, PHASE 1 - Parking Garage

12-Nov-18, North Intercoastal Lot

22-Mar-18, Mobilization & Sitework

Excavate & Install Piles (West to East)

Foundation Dewatering

Pile Caps (West to East)

FRP Parking Garage Foundations (West to East)

02-Nov-18, Precast / MEPs

Column Line (1 - 3) Floor Columns/Beam/Precast Slabs/stairs

Column Line (3 - 6) Columns/Beam/Precast Slabs/stairs

Topping Slabs

Column Line (6 - 9) Columns/Beam/Precast Slabs/stairs

5 floor CMU / Door Frames / Windows/EL Slab

Column Line (1 - 3) Elevated Slabs

Column Line (3 - 6) Elevated Slabs

Elevators

08-Aug-18, Facade

Roofing and Waterproofing

12-Nov-18, Inspections / Closeout

Final Inspections - Parking Garage

Phase 1 (Parking Garage) Substantial Completion

06-Sep-19, PHASE 

Las Olas Master Schedule_CURRENT Time Impact Analysis Data Date: 25-Jan-18   Date Printed: 30-Jan-18

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

B...

M...

Page 1 of 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  030 Date:  6/19/2018

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Status

Great American Beach Party - Project Prep Open

Reference Required By Days ReqAmt Req

Great American Beach Party (Prep) 6/26/2018 $ 3,269.00 0

Notes

City of Fort Lauderdale requested for Skanska to suspend lane closure of westbound lane at Las Olas Blvd. for the Great American Beach Party (5/22/18 - 

5/26/18).  Scope of work included removal of the temporary barricades, reconfiguration of temporary wood walkways, and additional signage.

Included in this AR is the cost for the additional labor for the carpenters to perform the realignment of the temp walkway.  The cost of the wood and Skanska 

labor are not included within this AR.

CE No Date Days ReqDescription

CE - 057 6/5/2018 0Great American Beach Party Prep

Item No Item Description Amt PropCompany

001 $2,800.00Labor associated with the Installation and removal of 

temporary walkway - Brightview
BrightView Landscape Development, Inc.

002 $0.00from Owner Contingency

003 $140.00OH & Profit

004 $37.00Subcontractor Default Insurance (SDI)

005 $89.00Construction Contingency

006 $69.00CCIP

007 $94.00Fee

008 $12.00Bond

009 $28.00Builders Risk

$3,269.00CE #CE - 057 Total

AR #030 Total: $3,269.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  10/29/2018 Page 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  030 Date:  6/19/2018

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Status

Great American Beach Party - Project Prep Open

Reference Required By Days ReqAmt Req

Great American Beach Party (Prep) 6/26/2018 $ 0.00 0

Notes

City of Fort Lauderdale requested for Skanska to suspend lane closure of westbound lane at Las Olas Blvd. for the Great American Beach Party (5/22/18 - 

5/26/18).  Scope of work included removal of the temporary barricades, reconfiguration of temporary wood walkways, and additional signage.

Included in this AR is the cost for the additional labor for the carpenters to perform the realignment of the temp walkway.  The cost of the wood and Skanska 

labor are not included within this AR.

CE No Date Days ReqDescription

CE - 057 6/5/2018 0Great American Beach Party Prep

Item No Item Description Amt PropCompany

001 $2,800.00Labor associated with the Installation and removal of 

temporary walkway - Brightview

002 $(2,800.00)from Owner Contingency

$0.00CE #CE - 057 Total

AR #030 Total: $0.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  6/19/2018 Page 1
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BrightView Landscape Development

DESCRIPTION OF ESTIMATE

5/18/2018
155144

DATE:
JOB:
CONTRACT NO: BUDGET

TITLE:
PROJECT:
TO:

Temporary Sidewalk Install & Remove
Las Olas Festival Street
Attn: Default Contact
Skanska USA Building Inc
330 SW 2nd St Ste 207
Fort Lauderdale, FL  33312

Estimate
No. 00005

CA  

Installation & Removal of Temporary Walkway at Festival Street as per Sketch sent via e-mail dated 5/15/18
See attached

BREAKDOWN OF WORK
Item Description of Work Quantity Units Unit Price Net Amount

00001 Installation & Removal of Temporary Walkway
(Labor Only)

1.000 $2,800.00$2,800.00

0 daysEstimated Time Extension................................

TOTAL: $2,800.00

Notes:

1.  This work will not be done until approved and a written change order is issued.

2.  A signature below authorizes us to proceed with the work described above, at the stated prices. 

3.  Extension of time necessary for this change:____________ consecutive working days.0

4.  This work was done in accordance with your order to proceed: please issue change order.

This estimate will remain in effect for 30 days, unless otherwise noted.  After expiration a new estimate will be submitted upon request.

Form Rev. 08/03/12 SGK - f_est_01avcd

Default ContactApproved By:Date:Default Contact
Prepared By:

Date:

Approved By:

Date:
Default Contact Default Contact

Approved By:

Date:
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  033.001 Date:  8/10/2018

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

Revision 6 - Revised Bollards- Hardscape and Landscape OpenSubmitted

Reference Required By Days ReqAmt Req

$ 370,767.00 0

Notes

This AR was revised 8/27/18 to address and reflect the review comments of the City of Fort Lauderdale and design team. Furnish and install new/additional 

pipe bollards as requested by the City of Fort Lauderdale.  Bollards located at Festival Street and at the North Intracoastal Log will become traffic rated and 

some removable.  The addition of the bollards is a request to upgrade public safety in within the Festival Street area during traffic closure of Festival Street 

during beach events. Bollards were added at the intersection of Las Olas/A1A, Las Olas/Seabreeze, Las Olas/Almond, and at various locations at the North 

Intracoastal Lot.

CE No Date Days ReqDescription

CE - 

063.001

8/27/2018 0Revision 6 - Revised Bollards - Brightview Hardscape and 

Landscape

Item No Item Description Amt PropCompany

001 $317,547.00furnish and install new/additional pipe bollards as 

requested by the City of Fort Lauderdale.  Bollards 

located at Festival Street and at the North 

Intracoastal Log will become traffic rated and some 

removable.  The addition of the bollards is a request 

to upgrade public safety in within the Festival Street 

area during traffic closure of Festival Street during 

beach events. Bollards were added at the intersection 

of Las Olas/A1A, Las Olas/Seabreeze, Las 

Olas/Almond, and at various locations at the North 

Intracoastal Lot.

BrightView Landscape Development, Inc.

005 $4,168.00Subcontractor Default Insurance (SDI)

007 $7,824.00CCIP

008 $1,350.00Bond

009 $3,207.00Builders Risk

010 $10,128.00Construction Contingency

011 $10,666.00Fee

012 $15,877.00OH & Profit

$370,767.00CE #CE - 063.001 

Total

Printed on:  10/29/2018 Page 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

Skanska Standard - With Architect Signature

_Authorization Request

Las Olas Improvements

Authorization Request:  033.001 Date:  8/10/2018

AR #033.001 Total: $370,767.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  10/29/2018 Page 2
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  045 Date:

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Status

RFI 90, 114, 114.001 - Smart Board Power Open

Reference Required By Days ReqAmt Req

$ 10,656.00 0

Notes

8/5/18 Tom Green advised us to install telecom. this will be in addition to $4975

Also, neeed Brightview to install a concrete pad

Additional cost associated with RFI responses to provide power to the smart board not shown on the contract documents.

CE No Date Days ReqDescription

CE - 077 6/12/2018 0Smart Board Power (RFI 090, 114, and 114.001)

Item No Item Description Amt PropCompany

001 $2,560.00(RFI 090) - Mesiner - labor, material, and equipment 

to furnish and install power to Smart Board
Meisner Electric, Inc.

002 $1,566.00(RFI 114 and 114.001) - Mesiner - labor, material, 

and equipment to furnish and install power to Smart 

Board

Meisner Electric, Inc.

003 $120.00Subcontractor Default Insurance (SDI)

005 $291.00Construction Contingency

006 $225.00CCIP

007 $307.00Fee

008 $39.00Bond

009 $92.00Builders Risk

010 $15,000.00Allowance - Concrete foundation, additional 

elevtrical (ow voltage), for smart board at Oceanfront 

Plaza and North Intracoastal Lot.

011 $456.00OH & Profit

012 $(10,000.00)From Construction Contingency (originally included 

per the approved GMP assumptions).

$10,656.00CE #CE - 077 Total

AR #045 Total: $10,656.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  10/29/2018 Page 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  045 Date:

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Status

RFI 90, 114, 114.001 - Smart Board Power Open

Reference Required By Days ReqAmt Req

$ 22,330.00 0

Notes

8/5/18 Tom Green advised us to install telecom. this will be in addition to $4975

Also, neeed Brightview to install a concrete pad

Additional cost associated with RFI responses to provide power to the smart board not shown on the contract documents.

CE No Date Days ReqDescription

CE - 077 6/12/2018 0Smart Board Power (RFI 090, 114, and 114.001)

Item No Item Description Amt PropCompany

001 $2,560.00(RFI 090) - Mesiner - labor, material, and equipment 

to furnish and install power to Smart Board
Meisner Electric, Inc.

002 $1,566.00(RFI 114 and 114.001) - Mesiner - labor, material, 

and equipment to furnish and install power to Smart 

Board

Meisner Electric, Inc.

003 $251.00Subcontractor Default Insurance (SDI)

004 $0.00Skanska Labor

005 $610.00Construction Contingency

006 $471.00CCIP

007 $642.00Fee

008 $81.00Bond

009 $193.00Builders Risk

010 $15,000.00Allowance - Concrete foundation, additional 

elevtrical (ow voltage), for smart board at Oceanfront 

Plaza and North Intracoastal Lot.

011 $956.00OH & Profit

$22,330.00CE #CE - 077 Total

AR #045 Total: $22,330.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  10/29/2018 Page 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  045 Date:

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Status

RFI 90, 114, 114.001 - Smart Board Power Open

Reference Required By Days ReqAmt Req

$4,975.00  0

Notes

Additional cost associated with RFI responses to provide power to the smart board not shown on the contract documents.

CE No Date Days ReqDescription

CE - 077 6/12/2018  0Smart Board Power (RFI 090, 114, and 114.001)

Item No Item Description Amt PropCompany

001 $2,560.00 (RFI 090) - Mesiner - labor, material, and equipment 

to furnish and install power to Smart Board

Meisner Electric, Inc.

002 $1,566.00 (RFI 114 and 114.001) - Mesiner - labor, material, 

and equipment to furnish and install power to Smart 

Board

Meisner Electric, Inc.

003 $52.00 Subcontractor Default Insurance (SDI)

004 $371.00 Skanska Labor

005 $124.00 Construction Contingency

006 $104.00 CCIP

007 $142.00 Fee

008 $17.00 Bond

009 $39.00 Builders Risk

$4,975.00 CE #CE - 077 Total

AR #045 Total: $4,975.00 

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  7/12/2018 Page 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  058 Date:

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Status

Festival Street Asphalt Open

Reference Required By Days ReqAmt Req

$ 71,353.00 0

Notes

There is an asphalt thickness discrepency. Demo of existing asphalt thickness calls for an average of 2" and the existing condition is averaging 14". This AR is 

to cover the costs for cutting, demo, hauling and fill of the additional asphalt above and beyond indicated in the contract dosuments.

CE No Date Days ReqDescription

CE - 092 8/17/2018 0Festival Street Asphalt Demolition

Item No Item Description Amt PropCompany

001 $61,110.00labor, material, and equipment for additional 

demolition of asphalt at the Festival Street due to 

unforeseen site conditions

002 $802.00Subcontractor Default Insurance (SDI)

003 $0.00Skanska Labor

004 $1,949.00Construction Contingency

005 $1,506.00CCIP

006 $2,053.00Fee

007 $260.00Bond

008 $617.00Builders Risk

009 $3,056.00OH & Profit

$71,353.00CE #CE - 092 Total

AR #058 Total: $71,353.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  10/29/2018 Page 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  058 Date:

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Status

Festival Street Asphalt Open

Reference Required By Days ReqAmt Req

$73,671.00  0

Notes

There is an asphalt thickness discrepency. Demo of existing asphalt thickness calls for an average of 2" and the existing condition is averaging 14". This AR is 

to cover the costs for cutting, demo, hauling and fill of the additional asphalt above and beyond indicated in the contract dosuments.

CE No Date Days ReqDescription

CE - 092 8/17/2018  0Festival Street Asphalt Demolition

Item No Item Description Amt PropCompany

001 $61,110.00 labor, material, and equipment for additional 

demolition of asphalt at the Festival Street due to 

unforeseen site conditions

002 $764.00 Subcontractor Default Insurance (SDI)

003 $5,500.00 Skanska Labor

004 $1,833.00 Construction Contingency

005 $1,540.00 CCIP

006 $2,099.00 Fee

007 $244.00 Bond

008 $581.00 Builders Risk

$73,671.00 CE #CE - 092 Total

  AR #058 Total: $73,671.00 

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins Thomas Green

Printed on:  9/18/2018 Page 1
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_Authorization Request Skanska USA Building Inc.
2315602-000 - Las Olas Improvements
240 Las Olas Circle, Fort Lauderdale, FL 33301

2315602-000 Las Olas Improvements

Authorization Request:  062 Date:

Thomas Green Vincent CollinsTo: From:

Skanska USA Building Inc.City of Fort Lauderdale

330 SW 2nd St

Suite 207

Fort Lauderdale, FL   33312

100 North Andrews Avenue,

Fort Lauderdale, FL   33301

Tel:       Fax:  

Description Category Status

ECO LIGHTING PARKING SYSTEM COMPONENTS OpenSubmitted

Reference Required By Days ReqAmt Req

$ 41,172.00 0

Notes

Additional labor, materials, and equipment to furnish and install ECO lighting system components inclusive of signage display boards.  Signage boards to be 

located at the north exterior of teh parking garage to provide location of parking space availability to potential customers as requested by the City of Fort 

Lauderdale.

CE No Date Days ReqDescription

CE - 127 10/8/2018 0ECO Lighting Accessories

Item No Item Description Amt PropCompany

001 $35,262.00Labor, materials, and equipment to furnish and 

installed ECO lighting components (signage and 

motion counters) as requested.

Meisner Electric, Inc.

002 $1,763.00OH & Profit

003 $463.00Subcontractor Default Insurance (SDI)

004 $1,125.00Construction Contingency

005 $869.00CCIP

006 $1,184.00Fee

007 $150.00Bond

008 $356.00Builders Risk

$41,172.00CE #CE - 127 Total

AR #062 Total: $41,172.00

Approved By:

Signature

Name

Date

Signature

Name

Date

Submitted By:

Vincent Collins

Signature

Name

Date

Architect/Design Approval By:

Thomas GreenPaul Kissinger

Printed on:  10/29/2018 Page 1
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