
City of Fort Lauderdale 
Procurement Service Division 
100 N. Andrews Avenue, #619 
Fort Lauderdale, FL 33301 

April 20th, 2018 

Bid 12109-885 

Comprehensive Parking Demand Management System 

Dear Mrs. Platkin, 

Please find enclosed the Request for Proposal of Mathom | SEPP-Parking. 

Our Request for Proposal includes the newest approach of Mobile Parking Payment. Experience has 

shown us that providing a fast, simple and safe Mobile Parking Payment App is very important for 

customer satisfaction.  

In European countries, the municipalities offer two or more Mobile Parking Payment Applications to the 

public and let them choose their preferred Application. The municipality creates a better parking 

experience for their customers. And within our concept we do the full reconciliation, so that the city can 

reduce the administrative workload and can then wait until the money is transferred to their banking 

account. 

SEPP-Parking is specialized and focused on Mobile Parking Payment and currently the fastest growing 

company in Europe in this Industry. We know that we will be part of a overall solution and that we might 

intergrate or interface with other companies, which we are happy and prepared to do. 

We are different and we are better. The concept of SEPP-Parking is to provide the most costomer-

friendly and the best solutions on the market, create the great benefit for municipalities, increase the 

customer satisfaction and make parking a fantastic experience for the parking users. 
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SEPP-Parking is standing for simplicity, user-friendliness, and fairness. 

 

What does simplicity mean?  

Just 1-Click and your parking payment is done. 

No pre-assumption of time, no walk to a parking meter, no zone number required, no waste of time – 

just ready to go. 

 

SEPP-Parking is a newer solution. We developed the solution from a user point of view and we 

didn’t just copy a parking meter into a smartphone. Our goal is that users accept this form of 

payment so that all parties can benefit – parking operator through cost reduction & transparency 

and end-users through convenience, security and fairness. You will love the SEPP-Parking 

solution. 

 

 

As it is an electronic solution, a demonstration is key, so we would like to demonstrate our 

solution to show you – why SEPP-Parking matches best your needs. 

 

We look forward to hearing from you. 

 

Sincerely, 

 

 

 

Remo Tartaglia 

Mathom Inc. 

 

 

 

 

 

 

1 x RFP document original 

1 x RFP document copy 

6 x RFP electronic copies 

Required additional forms 

1 x Florida business license copy 
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April 20th, 2018 

 

 

 

 

 

RFP No. 12109-885 

 

Comprehensive Parking Demand Management System 

 

City of Fort Lauderdale 
 

 

Main Office - Contact 

Mathom Inc. 

2125 Center Ave., Suite 507 

Fort Lee, NJ 07024  

P: 833-727-7277 

E: info@sepp-parking.com 

 

 

Sales Office in Sarasota/FL – your contact 

Remo Tartaglia | President | Direct: 407-779-2265 | remo.Tartaglia@sepp-parking.com 
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1. Management Summary 

 

Mathom | SEPP-Parking is a provider of a Mobile Parking Payment App (Application) for smartphone or tablet. Our 

concept is built using a framework that includes the SEPP-Parking App for end-users, the Inspector App for onsite 

control, and a web-based administration tool. 

 

The solution has 3 modular services: 

• Mobile Parking Payment for the End-User 

• Parking Permits to buy with the phone or to create in the Admin Tool 

• Enforcement process as a means to control, create, and print parking tickets 

 

Simplicity, fairness and safety were some of the key drivers for this solution. SEPP-Parking has a more customer-

friendly approach than almost any other parking solution on the market. We believe that an easy to use and user-

friendly solution will lead to more end-users willing to utilize the app. 

We believe also that long-term experience is not necessarily the most important driver. Rather, it is user-friendliness 

and a proof of concept that works today. This is a technical solution; the state of the art has changed over the last 

few years, and solutions are more advanced. 

 

1-Click Solution: 

The SEPP-Parking App is a solution created from a customer perspective. We haven’t just copied a parking meter into 

an app. The SEPP-Parking App allows the end-user to pay for their parking space with 1 click. 

 

Major advantages are: 

With the SEPP-Parking App, you are able to begin your payment in the safe environment of your car. No parking zone 

number is required, and no time is wasted typing numbers in or looking for coins when it is cold, snowy, and dark. 

Another key advantage is that you can use your full parking time allowance. There is no pre-assumption or time 

extension of your parking time as needed. With the fair solution provided by SEPP-Parking, you pay your effective 

parking time only. 

 

Integration/Interfaces: 

Mathom’s focus is to be the best in class for Mobile Parking Payments and Parking Permits. Mathom is a specialist 

and provides the App as a complete parking solution system.  

 

Mathom is a part of your solution, so we are open to work with other companies, to exchange data for integrations 

or interfaces. In the end, we like to have the best solution for the end-user and the public. 

Integrations and interfaces are today state of the art. 

 

Pricing: 

The goal of a Mobile Parking Payment App is to reduce investment, repair, maintenance, and cash handling costs. 

Mathom’s pricing model is fair and transparent. Our pricing is based on success; this means fees are transaction-

based and also contain the merchant costs. 

 

Demonstration vs References: 

We currently have a lot of references in Europe as we are a newer solution on the North American market. We have 

proven that our system works stabile, reliable and with a high >99.0% availability for many satisfied customers. 

 

However, as this is an electronic solution, a demonstration is key, so we would like to demonstrate our product in 

order to show you why SEPP-Parking best matches your needs.  
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2. Company profile 

 

2.1. Company 

 

Mathom Inc. is a 100% daughter company of Mathom AG, based in Switzerland. 

 

Mathom is growing day by day with a parking operator, end-user, and employee 

base. Because the solution is extremely successful, management has decided to 

expand into other markets. The development center is currently based in 

Switzerland (Europe), where the headquarters are located. Highest quality and 

highest security are of utmost importance to us and are our key values. 

 

The focus of Mathom is to provide parking operators (municipalities/cities) and end-users: 

• First-class solutions and service 

• Increased customer satisfaction and a brand to trust 

• Highest security in all steps of the process 

• Simplicity and user-friendliness 

• A proven solution in highly demanding markets. 

• High-end, Swiss-engineered, and award-winning solution. 

 

Best of both worlds: 

SEPP-Parking is world class technology and engineered with the world’s highest standards in Switzerland. We 

combine and assure the highest quality and security standards. We work daily to provide a solution to our customers 

with the best performance for a very competitive and affordable price for the customer and the end-user and to 

guarantee >99.9% failsafe performance. 

 

SEPP-Parking is a member of the National Parking Association and the International Parking Institute. 

 

 

2.2. Your SEPP-Team USA 

 

 
 

 

  

 
CAM #18-1275 

Exhibit 8 
Page 6 of 31

http://www.sepp-parking.ch/


3. SEPP-Parking Concept 

 

3.1. Parking solution 

 

Customers (Parking Operators) Solutions 

 
Municipalities (Cities / Towns etc.) 
Universities 
Hospitals 
Commercial Parking 
Private Parking Operators 
Event organizations 
Stadium / Facilitator organizations 
 
 

 
On-Street Parking 
Parking lots (no gate) 
Off-Street (no gate) 
Events and festivals (temporary parking) 
Park entrance 
Parking Permits processing 
 

 

 

3.2. Basic Concept 

 

 
 

The concept is based on 3 main services: 

 

• Parking Payment by the SEPP-App with 1-Click 

• Parking Permits 

o Buy with the SEPP-App 

o Create in the Admin Tool 

• Parking Control & Enforcement 

o Create and print onsite parking tickets (e.g. Printer Zebra) 

o Proceed with enforcement in the Admin Tool 
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3.3. Added value 

 

We believe... in simplicity:  

 

The simpler the solution, the more acceptable it becomes to the users. 

 

 

Added Value For the End-User 

Easy to use 1-Click-Solution 

Simple, safe, and fast 

Reduced stress All done in the safe environment  

and comfort of your car 

Safety No entering of a zone number in the public. 

No more searching for the right coin/small change. 

Fair pricing No preliminary estimation of parking time. 

Maximum parking time can be fully used. 

No SMS costs at all. 

 

 

Added Value For the Parking Operator 

Easy to use Greater acceptance for paid parking. 

More savings in maintenance, repair, cash handling, and operation costs. 

All in one system 

Easy and safe control 

Parking Payment, Enforcement, and Parking Permits. 

Easy handling of all processes in parking management. 

Security https-connections – highest security standards 

Fair pricing No expensive and technical updates. 

No SMS costs. 

Fast changes Zone changes, price or time changes are done within minutes. 

Every price model can be mapped and scheduled. 
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4. Set up for the Parking Operator (Municipality, City, …) 

 

4.1. Parking set up 

 

SEPP-Parking uses a map to create parking zones or subzones per client. For each zone, you can set different criteria, 

like tariffs, days, times, prices etc. This concept makes our system very flexible and allows changes to be made 

instantly. 

 

Each zone or subzone can have its own parking rules. Price structure allows for all kinds of configurations, e.g., first 

30 minutes free, or first hour more expensive than following hours, etc.  

 

The mobile device of the end-user recognizes in which zone they park, so the parking session can begin as soon as 

the car is parked. Starting a new parking session is only possible within a particular parking zone. Ending a parking 

session is possible from everywhere. No misuse of a parking session is possible. 

 

 

4.2. Parking set-up 

 

Settings for your parking zones  

Define parking zones, subzones, and areas: 
 
 

 
 

Define criteria and parameters 

• Tariff structure 

• Set the days 

• Set time/time limits 

• Price structure 
 
New zones or changes can be added/made instantly 
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5. SEPP-Parking App for the End-User 

 

5.1. Registration 

 

First time – Registration – 3 simple steps 

 

Download the SEPP-Parking App (App Store or Android Store) 

1. Simple, one-time registration 

• Accept terms and conditions 

• Enter your phone number and verification code 

• Insert license plate number/s  

• Insert payment method (credit card) 

2. SEPP-Parking is ready to use 

 

 

 

5.2. Parking session 

 

How to use the SEPP-Parking App for parking payment 

 

• Park 

• Open the SEPP-Parking App 

• 1-click to start “swipe in/check-in”  

• Go shopping 

• 1-click to stop “swipe out/check-out” 

• Drive away 

 

 

 

5.3. Best in class 

 

Best in class 

• Start and end your parking session in the safe environment of your car. No searching for and entering a zone 

code in the public or in the dark. 

• No zone code required, no time extension needed – you can use the maximum parking time allowance. 

• No SMS alerts. Push notifications on the end-user’s device 15 min. prior the maximum time allowance is 

reached. 

• Fair pricing: The effective parking time will be charged via the deposited means of payment. 

• Security: Simplicity is key – we only work with the minimum of data required. 

 

 

 

5.4. Parking Permits 

 

The municipality can allow customers to buy parking permits with SEPP-Parking. SEPP-Parking will configurate the 

Parking Permits option upon request by the municipality. 

Parking Permits could be daily, weekly, bi-weekly, monthly or yearly. SEPP-Parking will customize the permits. The 

municipality can define the allowed zone or area per permit.  
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5.5. Most important functions: 

 

Start your session – Check in 
(only within the parking zone) 

End your session – Check out 
(possible from everywhere) 

Receipt 

   

Add more vehicles or choose your 
vehicle 

History incl. export function Settings 
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6. Control & Enforcement 

 

SEPP-Parking provides for Control & Enforcement of the Inspector Tool. The Inspector Tool is an App-based tool and 

only available for the Parking Operator/Parking Authority.  

 

For the Inspector App, you can use an Smartphone or a Tablet. 

 

 

6.1. Control & Enforcement process 

 

 
 

 

 

• It takes only a few seconds per license plate to control 

• Free SEPP Inspector App for onsite control on Tablets or Smartphones 

• Parking Ticket – legal text must be provided by the parking authority 

• The backend has an export function for other interfaces 
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6.2. Control & Enforcement 

 

• Open the Inspector App 

• The Inspector (Control Authority) can monitor 
the current parking zone 

 

• After entering the zone section, the 
Inspector/Control Authority has an overview 
of all correctly paid parked cars (license plate) 
in the respective zone. 

  
• If a license plate doesn’t show up, then 

the car owner hasn’t paid (logged-in) 

• Then, the Inspector can directly start to create 
the parking ticket. 

• Control and print the citation 
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7. Administration-Tool 

 

7.1. Administraton-Tool 

 

Web-based access to 

• Zones 

• Parking Permits definitions 

• Parking Permits 

• Citations 

• Reports 

• Administrator 

• Booking 
 

 
 

 

7.2. Parking Permits 

 

Parking Permits can be created based on the needs of 
each client and per zone. 
 
Parking Permits can be added from the administrator 
side or the customer can buy Parking Permit with the 
SEPP-App. 
 
Parking Permits can be insert based on the license plate 
number per zone on a daily, weekly, monthly, yearly 
base (start and end date function). 
 

 
 

 

7.3. Citations 

 

In the Admin-Tool you have an overview of all citations 
per zone. Within your reconciliation process, you can 
change the citation status from open to the next stage 
in the process until the citation is paid. 
 
The create report function for exports to excel. 
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7.4. Reports 

 

Reporting 
 

• Access to each transaction 
 

• Reporting Data per transaction 
 

• Export function 
o Interface with other systems possible 

 
 

 
 

 

 

7.5. Process – Reconciliation & Remit payments 

 

The reconciliation is a part of our service and will be provided and included by SEPP-Parking: 

 

• Mathom takes on the collection risk. 

• Payments for respective zones can be remitted to separate bank accounts if required. 

• We transfer the collected money once a month incl. the reporting. 

If requested, we can transfer the money on a bi-weekly basis. 
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8. Technical Information 

 

General Information 

SEPP-Parking App iOS or Android 
Smartphone or Tablet 

Inspector App iOS or Android 
Smartphone or Tablet 

Administration-Tool Web-based / Cloud-based 
Google Chrome, Internet Explorer, Microsoft Edge, Firefox 

Languages All tools are currently available in English, German and French. 

Currencies USD, CAD, CHF, EUR, GBP 

Customer Account No web accounts. SEPP-Parking works with as little data as possible. 
The less data used the safer the solution. There is no need for a 
web account for the end-user. 

 

 

SEPP-Parking App 

Customization / White label Currently, all customers use the standard SEPP-App. 
Customization possible. 

Unique Account Identifier Code Unique Verification Code is provided for each user after download. 

Parking Facility Locator The SEPP-App works with the GPS-data of mobile devices, so the 
devices recognize the parking zone. 

Reminders Currently, we have one reminder as default 15 min. before the 
maximum parking allowance ends. 
More reminders could be installed up on request. 
No text message has to be sent (no extra costs). 

 

 

SEPP Inspector App 

Equipment Tablet or Smartphone (incl. SIM card) 
Zebra printer (wireless) 

 

 

Callcenter & Support 

Callcenter end-user SEPP-Parking provides call-center access for end-users depending 
on the clients’ requirements. As we are in Europe and North 
America, we can offer almost 24h/7d service. 

Callcenter number Toll free number: 833-737-7277 or 833-SEPP-APP 

Technical support Technical Support 1st and 2nd Level is always provided by the project 
manager. 98% of all cases can be solved this way. 
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Integration 

Integration Our concept and system are open to integration with parking 
meters or with other enforcement software and tools. We are used 
to building interfaces to send or receive data from another source.  
 
Migration to T2 Flex possible. 

 

 

Software / Communication 

Supply/setup of software on vendor hosted 
server 

No special software needed. 
Access through our web-based Administration-Tool. 

License No license needed. We provide you with as many user-accesses as 
you need for the Administration-Tool. 
However, the more restricted the better due to security issues. 

Customization of system and reports as 
necessary 

SEPP-Parking is open for requirements. If requirements bring added 
value to all of our customers, then we will implement in the new 
features for all of our customers. 
Special requirements are on demand. 

On-going upgrades Upgrades are included. 
It is in all best interest to use always to newest version of the app 
for security reasons. 
If the Administration-Tool get an update, then you will get an 
information with a release note. 

 

 

Data 

Data SEPP-Parking works with a minimum of data for security reason. No 
tracking of user behaviors or other localization. 

Connections All connections are always https-secured (apps and admin-tool). 

SSL encryption Class 1 single domain certificate by hostfactory.ch 

Data availability Instant availability on all devices 

Adverts No adverts on the app. 
No data used for other purposes. 

Owner of the data Our client owns the data. 
SEPP-Parking stores the data at least 10 years. 

Mobile signal To start or end a parking session you need a mobile signal or 
wireless. 
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Security 

Security Compliance with the highest security standards is a top 
priority for Mathom. The security and protection of our 
customers and end-users’ data theft is of utmost importance 
to us. 

IT Infrastructure IT infrastructure and hosting securely in Switzerland. 
(https://innofield.com/infrastructure/) 
Customer data are stored in a safe environment by the 
hosting company. 

Backup System backup daily to 2 different servers in 2 different 
locations 

Near Field Communication (NFC) No NFC due to security reason (identity theft) 

 

 

Credit Card 

Credit Card information SEPP-Parking has no access to credit card information of the 
customer. We work with encrypted information such as 
Aliens/Tokens 

Merchant Mathom | SEPP-Parking 

Credit Card Mastercard, Visa, American Express, Discover 

Collection risk Mathom is taking the collection risk. 
Mathom is protecting the parking operator from misuse or 
software bugs in the App. 
Our customer will always receive the collected fees. 

Data processor USA/Canada: Chase and Datatrans 
Europe: Concardis and Datatrans 

Compliance PCI compliant 

Other standards GDPR compliant 

Refunds As SEPP-Parking is the Merchant, we will verify with the 
Parking Authority, if the refund is accommodating. If so, we 
will refund the end-user by advising the credit card processor 
to refund the end-user direct to his credit card. 

 

 

Insurance 

Insurance Mathom has all necessary insurances in place to protect the 
business, employees, customers, and end-users. 
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9. Implementation 

 

9.1. Training / Education 

 

SEPP-Parking provides training and education for the End-User App, Inspector App, and the Admin/Dashboard Tools. 

Training and education will be provided for each tool before phase 1 goes live. Training and education is also 

important to SEPP-Parking and is an integrated part of the implementation process. We will have our partners be 

trained and educated so that they are ready from day 1. 

 

A. Training sessions for administration system operators and front-line operators on all operational functions 

for each role.  

B. Separate sessions defined upon schedule of the City, so that all staff can attend their training and education 

session.  

C. Training for each role will be before the new system becomes operational.  

D. SEPP-Parking provides Quick-User Guides and Manuals. 

 

 

 

 

9.2. Project plan 

 

The preparation work is an interactive team project between your Project Manager/Project Team and SEPP-Parking. 
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10. Pricing 

 

10.1. General Information 

 

• Mathom is providing fair and transparent pricing. 

• We are offering clear and structured pricing. 

• Special requirements for new software integrations or interfaces which end up in software development are 

not included. 

• SEPP-Parking provides two options to charge the customer: 

A) No convenience fees. The municipality is covering the costs with the parking fees. 

B) Customer is being charged with a convenience fee. Municipality is deciding the amount of the 

convenience fee charged to the end-user. 

 

 

 

10.2. Pricing for set up and implementation 

 

SEPP-Parking offers the City of Ford Lauderdale the whole set up incl. project management, training and 

implementation for free. 

 

 

 

 

  

  Costs 

USD 

Set up incl. project management, training  free 

Signage & branding artwork & production  free 

Signage installation  Project team 

New tablets for the Instructor App and printer if necessary 

 

• Per Tablet (iOS or Android) 

• Per Printer (Zebra) 

• Monthly telecommunication fee for tablets 

 

Per Unit 

 

Approx. 300.00 

Approx. 450.00 

City 

 

 

 

Optional 

Optional 

 

 

SMS Transaction fees 

• Verification SMS 

• Confirmation/Reminder SMS 

 

 

Included 

Included 
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10.3. Pricing/Fees per transaction in USD 

 

 

Important: 

*Our pricing includes credit card transaction costs/merchant costs. 

 

 

 

 

 

 

 SEPP-Parking App 
Enforcement 

Optional 

Parking Permit 

Optional 

Software & License 

- SEPP-Parking App  

- Inspector-App license 

- Admin-Tool 

Free Free Free 

Upgrades & Updates 

- SEPP-Parking App  

- Inspector-App license 

- Admin-Tool 

Free Free Free 

Monthly fee for the tool Free 200.00 200.00 

Cost per transaction* 0.19 2.00 2.00 

Commission on revenue* 2.97 % Free 

2.97 % 

(only for parking permits 

paid with the App) 
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