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ACHIEVE ZERO TOGETHER 
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 Auto Nation 

 Bicycling and Pedestrian Advisory 
Committee 

 Broward College 

 Broward County Board of 
Commissioners 

 Broward Health 

 Broward Metropolitan Planning 
Organization 

 Chamber of Commerce 

 City of Fort Lauderdale 

 Civic Council President 

 Development Community 

 Florida Atlantic University 

 

 

 Florida Department of Transportation, 
District 4 

 Florida Department of Health in 
Broward County 

 Florida House of Representatives 

 Fort Lauderdale Downtown 
Development Authority 

 Greater Fort Lauderdale Convention & 
Visitors Bureau 

 National Coalition for Safer Roads 

 School Board of Broward County 

 State of Florida  

 Broward County 

 Urban Workshop 

WORKING GROUPS 

Vision Zero Champions 
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WORKING GROUPS 

 Broward County  Engineering 

 Broward County School Board 

 Broward County Transit 

 Broward Metropolitan 
Planning Organization 

 Broward TOUCH 

 City of Fort Lauderdale 

 FDOT Central Office 

 Florida Atlantic University 

 Florida Department of 
Transportation, District 4 

 Holy Cross Hospital 

 Neighbors 

 RBX/BCycle 

 University of Miami WalkSafe 
Program 

Vision Zero Vision Implementation Partners 
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WORKING GROUPS 

 
City Manager’s Office 
 Division Of Neighbor Support 
 Division of Structural Innovation 
 Strategic Communications Office 

Fire-Rescue 
 Office of the Chief 

Parks & Recreation 
 Special Facilities & Administration 
 Recreation 

Police Department  
 Investigations 
 Operations 
 Office of the Chief 

 
 
 
 
 

 
Public Works  
 Engineering Services 
 Fleet Services 

Sustainable Development 
 Urban Design & Planning 

Transportation And Mobility 
 Administration 
 Transportation 

Vision Zero Task Force  
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STRATEGIES TO ZERO 
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VISION ZERO BASELINE DATA 
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2018 CURRENT DATA AS OF 11.12.2018 

VISION ZERO DASHBOARD 
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MODE ANALYSIS 2012-2016 

2012 2013 2014 2015 2016

Total Pedestrian Fatalities 7.71 5.29 7.58 7.42 7.92

Total Bicycle Fatalities 1.78 0.59 1.75 1.71 1.70

Total Vehicular Fatalities 2.37 1.76 2.91 2.86 6.79

Total Motorcycle Fatalities 4.74 2.94 1.75 2.28 1.70
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MODE ANALYSIS 2012-2016 

BASELINE CONDITIONS 

49% 

10% 

23% 

18% 

5-Year Fatal Crash Distribution   

Total Pedestrian Fatalities

Total Bicycle Fatalities

Total Vehicular Fatalities

Total Motorcycle Fatalities
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2016 CHARACTERISTICS 

BASELINE CONDITIONS 

27 

5 

Time of Day 
• 21 fatalities at night 
• 11 fatalities in daytime 
 
Contributing factors 
• 12 under the influence 
 
Age 
• 6% under 18 years old 
• 16% over 65 years old 
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PEER ANALYSIS 2012-2017 

BASELINE CONDITIONS 

Data Source: Signal Four Analytics, Fatalities within 30 days, City Police Department only, 2012- 2017 

  2012 2013 2014 2015 2016 2017 

Fort Lauderdale 15.19 8.11 11.95 12.36 13.94 11.11 

Miami 7.45 9.02 7.88 12.21 7.01 7.77 

St Petersburg 8.51 4.83 11.87 10.17 11.16 9.50 

Tampa 11.19 13.62 7.24 13.60 10.90 11.42 

West Palm Beach 0.98 9.67 12.45 12.15 11.95 13.61 
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ZERONG IN 2022 
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PLAN DEVELOPMENT 

ZEROING IN 2022 

Start with data 

Speed management 

Marketing education plan 

Safety campaign with projects 

Utilize existing events 

Champions & VIPs 
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EVALUATION 

MEASURING PROGRESS 
• Annual reduction of citations for Top 3 violations 

• Implementation of engineering elements per mile  
– protected bike lanes, sidewalks, landscape buffers, signal improvements 

• Before and After Project Results 

• Track number of participants at Vision Zero awareness safety 
events 

• Number of Community Improvement Plan projects addressing 
safety 

• Number of employees/fleet drivers trained 

• Number of local, state, federal policies and legislation 
changes/adoptions 

• Number of Vison Zero Actions in progress/complete 

• Evaluate progress based on mode (including dockless mobility) 
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UPCOMING KEY PROJECTS 

• Vision Zero Predictive Analytics Pilot Program 
• Bicycle and Pedestrian Count Program 
• 2019 Legislative Priorities 
• 2019 Transportation Summit 
• 2019 Programmed Engineering Projects 

UPCOMING KEY PROJECTS 
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fortlauderdale.gov/visionzero 
 
/cityoffortlauderdale           
                                             #VisionZeroFTL  #VZFTL 
@FTLCityNews 
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