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ondl EXHIBI
CITY OF FORT LAUDERDALE _ (pegell)
City Commission Agenda Memo #18-1198
REGULAR MEETING
TO: | Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager %/I/(.o
DATE: November 6, 2018
TITLE: REVISED R-2 - Resolution Ratifying a Memorandum of Understanding with

the Teamsters Local Union No. 769, Affiliated with International
Brotherhood of Teamsters, AFL-CIO :

Recommendation

It is recommended that the City Commission adopt a resolution ratifying a Memorandum
of Understanding with Teamsters Local Union No. 769, Affiliated with the International
Brotherhood of Teamsters, AFL-CIO (Teamsters).

Background
Pursuant to the Collective Bargaining Agreement between the City and Teamsters for the

period October 1, 2016 through September 30, 2019, the City and Teamsters agreed that
either party may reopen the agreement to negotiate the findings, recommendations, and
conclusions of the City's Classification and Compensation Study. The City and
Teamsters met and agreed to a Memorandum of Understandmg, attached hereto as
Exhibit 1. i ¥ ;

members, On November 5, 201 8 Teamsters adwsed the Cltv that the respectlve
employees voted to ratify the Memorandum of Understanding.

Resource Impact
There is an estimated impact of $815,211 associated with changes to the pay grades that

was approved and appropriated in the FY2019 Budget. The amounts, by fund, are
summarized in the table below:
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Fund Name

General Fund ~ 187,763
Building Permits 302,847
Sanitation - ‘ o 54,040
Water & Sewer 195,165
T | 3,367
Central Regional Wastewater .
Parking ' ~ 49,472
Airport - ~ R -
Stormwater : : 14,386

City Insurance o o -
Self Insurance '
Central Services . 4,036
Fleet o = -

Arts & Science District Garage

815,211

Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Internal Support Cylinder of Excellence, specifically advancing:

o Goal 12: Be a leading government organization, managing its resources wisely
and sustainably.

o Objective 1: Ensure sound fiscal management

o Initiative 1: Achieve a structurally balanced budget through viable revenue
sources, smart financial management, comprehensive financial forecasting, and
results-oriented and efficient services.

In addition, this item also advances the Fast Forward Fort Lauderdale 2035 Vision Plan:
We Are United.

Attachment

Exhibit 1 — Memorandum of Understanding with Teamsters Local Union 769, Affiliated
with International Brotherhood of Teamsters, AFL-CIO

Exhibit 2- Resolution

Prepared by: Janeen Richard, Employee Relations Manager, Human Resources

Department Director: Tarlesha Smith, Human Resources
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF FORT LAUDERDALE AND
TEAMSTERS LOCAL UNION 769

This Memorandum of Understanding is entered into this day of ,
2018 by and between the City of Fort Lauderdale, Florida, a Florida municipal corporation,
hereafter referred to as the “City,” and the Teamsters Local Union No. 769, Affiliated with
International Brotherhood of Teamsters, hereafter referred to as the “Union.” The City and the
Union are collectively referred to as the “Parties.”

WHEREAS, the Parties entered into a Collective Bargaining Agreement for the period
of October 1, 2016 to September 30, 2019 (“CBA”), which sets forth the terms and conditions of
employment for the City’s bargaining unit of wall-to-wall, non-professional employees; and

WHEREAS, Article 45 of the CBA, which contains the Parties’ agreement with respect
to wages, provides for a reopener to negotiate the findings, recommendations or conclusions of
the City’s commissioned Classification and Compensation Study (“Class/Comp Study”) relative
to bargaining unit classifications; and

WHEREAS, the Parties desire to modify Article 45 of the CBA, the related appendices,
as well as the City classification pay plan to implement the recommendations set forth in the
Class/Comp Study.

NOW, THEREFORE, the Parties agree as follows:
1. The above recitals are true and correct and incorporated herein by reference.
2. Atticle 45 of the CBA is amended as follows:'

ARTICLE 45 - RATES OF PAY

Section 1. On-the-effective-date-of- this-Agreement, each Each employee shall be paid at-the
basie an hourly rate of pay specified for the employee's Pay Range, except that any employee

whose pay rate on that date was above the maximum rate for the Pay Range shall not be reduced.

Section 2. An employee’s pay rate will be increased approximately one and one-half percent
(1.5%) based on an overall performance rating of satisfactory or three percent (3%) based upon
an overall performance rating of above satisfactory or outstanding upon recommendation of the
department head and with approval of the City Manager. An employee whose overall
performance rating is marginal or unsatisfactory shall receive no merit increase at that time, but
may be rated again in three (3) months. While increases within the appropriate pay range for
unusual or meritorious service may be granted without regard to limitation of time, progression
through the pay range shall normally be considered at twelve (12) month intervals. An

! Proposed additions to the CBA are indicated by underline and deletions indicated by strike.
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employee's anniversary date for the purpose of eligibility for merit increase shall be the effective
date of the employee's most recent merit adjustment.

Section 2.1 Starting November 7, 2017, for the remainder of the term of this Agreement,
employees at the top of the established pay ranges shall receive a one-time lump sum payment of
one and one-half percent (1.5%) of base annual rate for an overall performance rating of
satisfactory or a one-time lump sum payment of three percent (3%) of base annual rate for an
overall performance rating of above satisfactory or outstanding.

* K Kk

Section 5.1  Trainees - When the City has been unable to recruit qualified applicants, or when
it is determined to be in the best interest of the City, the Director of Human Resources may
authorize that permanent positions be filled by the appointment of persons as trainees.

For each job classification in which a trainee is employed, the Director of Human Resources
shall designate the required length of the training period and other qualifications or requirements
which a trainee must satisfactorily complete or possess before being eligible for permanent
appointment, including, but not limited to, formal education, licenses, and various certifications.

An employee hﬁed—aﬁer—Augast—l,—l-%é,—whe-ts hired as a trainee or who has not completed the

probationary period shall have the status of probationary employee during the period of training
until the employee successfully completes all of the requirements of the job for which the
employee was being trained.

The starting salary for a trainee shall be five percent (5%) less than the minimum of the pay
range provided for the classification for which es—eriginal the employee is in training. The
starting salary of a trainee who has completed the a probationary period in another classification
shall not be less than the minimum of the pay range provided for the elass classification for
which the employee is in training and will continue to receive the same group hospitalization
insurance coverage, sick leave, vacation, longevity pay (if any), and pension as provided at the
time the employee became a trainee.

A trainee will be eligible for within range salary increases in accordance with Astiele-45; Section
2-“Rates-of Pay?; of this Article based on the date of employment or the anniversary date of the
employee's most recent merit adjustment.

k% ok

Section 5.2  The following shall apply to all Water and Wastewater Treatment Plant Operator

Trainees eppeinted-on-orafter October1;1991:

A. An employee hired as a Water and Wastewater Plant Operator Trainee shall be
paid at the minimum of PayRange-37 Pay Grade TG04 in accordance with
Appendix A.
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The classifications of Water and Wastewater Treatment Plan Operator Trainee
shall be Bargaining Unit positions.

* % ok

E. Upon proof of possession of a State of Florida Class C Operator's license for a
Water or Wastewater Treatment Plant Operator, a Trainee shall be appointed to a
Water or Wastewater Treatment Plant Operator I classification beginning the first
pay period following proof of possession of such license and shall serve a six (6)
month promotional probationary period in that classification.

Section 5.3  Based upon operational needs, the City retains the exclusive right to fill Water
and Wastewater Treatment Plant Operator ¥ classifications by means of open competitive
examination.

Section 54  Crime Analyst Class Series

A. Crime Analyst Trainee:
The qualifications for this job classification remain as presently listed. Employees

hired as a Trainee will still be required to have a college degree (or relevant work
experience) and must complete a one-year probationary period.

An employee hired as a Crime Scene Analyst Trainee shall be paid at the minimum
of PayRange-40 Pay Grade TGO6 in accordance with Appendix A.

In order to be considered eligible for promotion to Crime Analyst I, the Trainee must
satisfactorily complete one (1) year in the position, receive satisfactory (or above)
performance evaluations and be recommended for upgrading by his/her supervisor.

On satisfactory achievement of the requirements, the upgrading will be effected by
reallocation of the position from Crime Analyst Trainee to Crime Analyst I.
Reallocation will be initiated by the Police Department by memorandum to the
City’s Human Resources Department and no request for reclassification/Position
Description Questionnaire action will be required.

% %k 3k

C. Crime Analyst II:
| Employees in a Crime Analyst I position will be eligible for upgrading to Crime
Analyst IT upon meeting all of the following criteria:

L

D:  Orgenized Crime-Analyst:

CAM 18-1198
Exhibit 1
Page 3 of 79



Section 5.5 Senior Building, Electrical, Mechanical & Plumbing Inspector B

1. Incumbent Building, Electrical, Mechanical and Plumbing Inspectors who obtain

the proper certification as a Plans Examiner in his/her discipline, will be
reallocated to the higher class of Senior Inspector H in the proper discipline. The
reallocation request will be initiated by the Building Department by memorandum
to the City’s Human Resources Department and no request for
reclassification/Position Description Questionnaire action will be required. Such
incumbents will perform field inspections or plans review work depending on the
needs of the department.

. Positions that have been reallocated to the Senior Inspector H class and later
become vacant, will be reallocated back to the Inspector class for recruiting and
filling as an Inspector.

Section 5.6  Engineering Inspector Class Series:
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A.  Engineering Inspector II

An employee in the position of an Engineering Inspector I, must have satisfactorily
completed at least one (1) year in the position, received an overall satisfactory (or
above) performance evaluation, and-be—recommended received a recommendation
for upgrading by his/her supervisor, and satisfy the minimum gqualifications for the
Engineering Inspector II position in order to be eligible for reallocation to an
Engineering Inspector II position. The Department Director will initiate any such
reallocation request by memorandum to the City’s Human Resources Department
and no request for reclassification/Position Description Questionnaire action will be
required.

ok ok

Section 5.8  Parking Meter Meechanie Technician Classification Series:
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G-A. Parking Meter Technician Trainee

Employees in the Parking Meter Technician Trainee classification shall be eligible to
progress through Levels 1 and 2 of the training program. Upon successfully
completing the Level 1 skills test the employee shall receive a one and one-half
percent (1.5%) pay increase.

Upon successfully passing the Level 2 skills test, the employee shall be eligible
for premetion upgrading to a Parking Meter Technician. The Department Director

will initiate any such reallocation request by memorandum to the City’s Human
Resources Department and no request for reclassification/Position Description
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Questionnaire action will be required. When-the-City-decides-to-fill-a-Parking-Meter

Techmclan Trainee employees shall be requlred to perform all dutles of the Parking
Meter Technician Trainee classification and may be assigned duties of a Parking
Meter Technician on an as-needed basis.

D.B. Parking Meter Technician

Employees in this class may be assigned to train employees in Parking Meter
Technician Trainee skills and duties of lower level classifications in the division on
an as-needed basis.

Section-11.10 The provisions of Appendix—G Appendix F shall apply to the
Apprentice Maintenance Facilitiess Worker Classification. and—Utilities—Servieeworker

Classifications.

Section 32.11. The City may implement, at its discretion, various gainsharing programs for
bargaining unit members. Prior to implementation of any gainsharing program the City will
meet and confer with the Union.

Section 3312, Certification Pay

C. Resional Wastewater Plant Operators Certification Incentive Pay:

1. Effective-October 12010 Regmml%stewa%er—Pl&nt—@pefat@H—l—s Lead
Wastewater Plant Operators appointed prior to April 1, 2005 must possess

a Class “B” License as part of the conditions of employment for their
current position. Failure to possess a Class “B” will result in the demotion

of the Regional-Wastewater—Plant—Operator—J Lead Wastewater Plant
Operator to Wastewater Freatment Plant Operator I If a Regienal

WastewaterPlant-Operator-lf Lead Wastewater Plant Operator acquires a
Class “A” License they will receive $150.00 biweekly as Certification

Incentive Pay.

2. Wastewater Treatment Plant Operators Es are currently required to
possess a Class “C” License. If they acquire a Class “B” License they will
receive $75.00 biweekly Certification Incentive Pay and if they go on to
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achieve a Class “A” License they will receive an additional $75.00
biweekly for a total of $150.00 biweekly as Certification Incentive Pay.

3. Upon being promoted to a Regienal-Wastewater Plant-Operator—-H Lead
Wastewater Plant Operator the employee will no longer be eligible to
receive the Certification Incentive Pay for possession of a Class “B”
License, since that license is mandatory for promotion; however the
$75.00 biweekly Certification Incentive Pay will be factored into ‘the
promotional increase, not to exceed the maximum of the range.

4, The City will reimburse the employee for the examination fee for
successfully passing each advanced certification exam.

5. In accordance with Article 52 — Tuition Payment Plan, the City will
provide reimbursement for completion of the course work necessary to
obtain a Class “B” and/or Class “A” License.

D. Water Treatment Plant Operators Certification Incentive Pay:

1. Water Treatment Plant Operators s are currently required to possess a
Class “C” License as part of the conditions of employment for their
current position. If Water Treatment Plant Operators Fs acquire a Class
“B” License they will receive $75.00 biweekly as Certification Incentive
Pay and if they go on to achieve a Class “A” License they will receive an
additional $75.00 biweekly for a total of $150.00 biweekly as Certification
Incentive Pay.

2. Water—Treatment—PRlant—Operater—Hs Lead Water Treatment Plant

Opetators are currently required to possess a Class “B” License as part of
the conditions of employment for their current position. If they acquire a
Class “A” License they will receive $150.00 biweekly as Certification
Incentive Pay.

3. The City will reimburse the employee for the examination fee for
successfully passing each advanced certification exam.

4. In accordance with Article 52 — Tuition Payment Plan, the City will
provide reimbursement for completion of the course work necessary to
obtain a Class “B” License and/or Class “A”.
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3. Appendix E of the CBA is deleted in its entirety and replaced with a new Appendix

E, which reads as follows:

APPENDIX E — PAY RANGES

CITY OF FORT LAUDERDALE, FLORIDA
TEAMSTERS PAY RANGE AMOUNTS

$12.35

$25,683.94

$39,799.50

TGOZ $13.71 $28,507.06 $21.24 | $44172.14
TG03 $15.21 $31,627.34 $23.57 $49,032.98
TG04 $16.88 $35,108.47 $26.17 $54,424.49
TGOS $18.74 $38,971.67 $29.04 $60,410.33
TG06 $20.80 $43,259.40 $32.24 $67,054.20
TGO7 $23.08 $48,014.12 $35.79 $74,440.98
TGOS $25.62 $53,299.49 $39.73 $82,634.38
TG09 $28.45 $59,179.20 $44.10 $91,719.27
TG10 $31.57 $65,674.48 $48.94 $101,801.81
TG11 $35.05 $72,912.68 §54.33 $113,009.35
TG12 $38.90 $80,915.04 $60.30 $125,426.80
TG13 $43.19 $89,830.12 $66.93 $139,223.96

4. Appendix F of the CBA is deleted in its entirety:

5. Appendix G of the CBA is amended as follows:

Section 1.

Apprentice Maintenanee Facilities Worker GAMW) (AFW)

APPENDIX & F — AFW AMW-&-Utilities-Servicewerler Pay Progression
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6. Appendix H of the CBA is amended as follows:

APPENDIX H-G ~UTILITIES WATER DISTRIBUTION LICENSE

® k%

7. Appendix I of the CBA is deleted in its entirety and replaced with a new appendix,
which is relettered as Appendix H and reads as follows:

APPENDIX H — JOB CLASSIFICATION SERIES

Employees affected by layoff who meet the minimum requirements for a lower or lateral job
class in a classification series and have the requisite seniority, skill & ability shall bump laterally
or downward within a classification series — see contract Article 18 — Layoff/Recall.

8. This Memorandum of Understanding incorporates changes to the City’s classification
- pay plan for the bargaining unit as detailed in the attached Exhibit “A,” and includes
the slotting methodology specific to every employee in the attached Exhibit “B.”
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9. The Parties agree that this Memorandum of Understanding represents the Parties’ entire
agreement and it cannot be amended or modified without the express consent of the
Parties.

10. The Parties have had the opportunity to consult with legal counsel of their choosing.

11. The Parties signify their agreement with this Memorandum of Understanding by
affixing their signatures below.

12. This Memorandum of Understanding shall become effective January 1, 2019.

FOR THE CITY OF FORT LAUDERDALE  FOR THE TEAMSTERS LOCAL

By:

UNION NO. 769, AFFILIATED WITH
INTERNATIONAL BROTHERHOOD

OF TEAMSTERS

By: \774“/(/%(/%4\_
Michael Scott
Business Agent

1
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