CITY OF FORT LAUDERDALE
City Commission Agenda Memo #18-1220
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: November 6, 2018
TITLE: Resolution Creating a City Manager Search Committee

Recommendation
It is recommended that the City Commission adopt a resolution creating a City Manager
Search Committee.

Background
The City Commission wishes to create a search committee to assist the Commission in

its search for a new City Manager. The purpose and duties of the City Manager Search
Committee include advising the City Commission on matters related to the hiring of a City
Manager, consider community concerns and recommendations, and review resumes
provided by an outside consultant and prepare a short list of candidates for review. A
more detailed list of the Committee’s purpose and duties is more clearly defined in the
attached resolution (Exhibit 1).

The City Manager Search Committee will exist from the date of its creation until abolished
by resolution of the City Commission.

Resource Impact
There is no financial impact to the City associated with this action.

Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Infrastructure Cylinder of Excellence, specifically advancing:

e Goal 2: Be a sustainable and resilient community
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready.

Attachment
Exhibit 1 — Resolution

Prepared by: Tarlesha Smith, Human Resources

Department Director:  Tarlesha Smith, Human Resources
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