CITY OF FORT LAUDERDALE
City Commission Agenda Memo #18-1216
CONFERENCE MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Jeffrey A. Modarelli, City Clerk
DATE: November 6, 2018
TITLE: Advisory Boards and Committees — Purpose/Duties

Over the past several months, Commission discussions ensued regarding potential
opportunities to reorganize Advisory Boards and Committees that have similar or
overlapping purposes or duties.

An organizational chart that lists boards/committees according to type, function and
membership is being provided for Commission discussion and consideration (Exhibit 1).
In addition, the purpose/duties and other relative information for boards/committees are
also being provided (Exhibit 2).

Attachment(s)
Exhibit 1 — Advisory Boards and Committees Chart by function
Exhibit 2 — Advisory Boards and Committees — Purpose/Duties

Prepared by: Jeffrey A. Modarelli, City Clerk
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