CITY OF FORT LAUDERDALE
City Commission Agenda Memo #18-1152
CONFERENCE MEETING

TO: Honorable Mayor & Members
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: October 23, 2018
TITLE: Discussion of the Process for Selection of City Manager and naming of

Interim City Manager

Manager will become vacant commencing on January 1, 2019. Pursuant to Section
4.05 of the City Charter, it is the responsibility of the City Commission to appoint a city
manager. The purpose of this Conference Meeting Agenda Item is to afford the City
Commission an opportunity to discuss the process that will be utilized for the selection
of a new city manager.

The last time (2011) the City selected a city manager the City Commission established
a City Manager Search Committee (see Resolution No. 10-313 attached). Attached are
potential timelines for a search conducted directly by the City Commission utilizing an
executive recruiter and a search conducted with a search committee utilizing an
executive recruiter. These timelines are for illustrative purposes to demonstrate the
steps necessary to complete the search.

Additionally, the City Commission should discuss the process and parameters
associated with the designation of an Interim City Manager for the period of time
commencing January 1, 2019 and concluding with the start date of a new city manager.

Attachments

Exhibit 1 — Resolution No. 10-313 creating a City Manager Search Committee

Exhibit 2 — Potential Timelines for Search for Direct Commission Search and Search
Committee Search
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