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SECTION VI -COST PROPOSAL PAGES 

Proposer Name: GRM Information Management Services of Miami LLC 

Proposer agrees to supply the products and services at the following prices bid in accordance with 
the terms, conditions and specifications contained in this RFP. 

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this 
request for proposal. These firm fixed costs for the project include any costs for travel and 
miscellaneous expenses. No other costs will be accepted. 

See following sheet and fill in pricing accordingly. 

List Total from Cost Proposal Line Items Pages here: $ 29,509.45 
--------

List any variances in the below section or on an additional sheet: 

#3-7 We offer the first 6 months of the term free of storage charges 

#14 - Any records from the City's existing inventory will be shred at a reduced rate of $0.50 per box 

Any new items picked up for shredding will be charged at the indicated rate. 

#18 - Our 1.2 cubic foot box varies slightly in measurement ( 12x1 Ox 15.5) but is still a 2 piece box. 

#19 - GRM does not carry a 26.4 cubic feet box 

#20 - GRM's Plans box varies in measurement (8X8X49) 

Submitted by: 

Navindra Singh 

Name (printed) 

6/8/2018 
Date 

Signature 

Vice President, GRM Miami 
Title 
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 so that boxes can be 
pulled and staged for City peronnel

 12143-885 - Cost Proposal Line Items Page 2 of 2
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Item 
# Service Description Estimated 

Quantity  Unit Price Unit  Total Annual 
Price 

1 Initial Transfer Costs – New Contractor, per specs. 24,578  $          -   Ea.  $                     -   

2 Initial Transfer Costs – Current Contractor. Cost of 
providing assistance in records removal, per specs. 24,578  $          -   Ea.  $                     -   

3
Storage Cost per Standard Box – Monthly Cost for 
23,527 boxes times 12 months = 282,324 to be used for an 
annual cost. Boxes are the standard size of 1.2 cubic feet.

282,324  $       0.10 Box  $         28,232.40 

4
Storage Cost per Plan Bag - Monthly Cost for 15 Bags 
times 12 months = 180 to be used for an annual cost.  
Bags are 2.4 cubic feet. Plastic Sealable Bag - 15" x 48"

180  $       0.13 Bag  $                22.50 

5
Storage Cost per Box (Check), per specs.  Monthly Cost 
for 425 check boxes times 12 months = 5,100 to be used 
for an annual cost. (24" x 9" x 4")

5,100  $       0.07 Box  $              357.00 

6

Storage Cost per Plan Box (Odd Sizes), 10" x 10" x 36" 
or other odd sizes, per specs. Monthly Cost for 540 plan 
and odd size boxes times 12 months =  6,480 Boxes to be 
used for an annual cost. Plan boxes are 2.08 cubic feet.

6,480  $       0.12 Box  $              777.60 

7 Vault Storage - Cost to store City records in fireproof/ 
waterproof vault.  Unit cost per month times 12 mths. 12  $       0.20 Mths.  $                  2.40 

8

Standard Retrieval – Cost of “standard” retrieval per box     
(24 hr.) per specs. Est. quantity includes box retrievals and 
returns.  State any variation, if applicable, from City’s 
“standard” definition.

1  $       0.80 Box  $                  0.80 

9

New Pickup for Storage – Cost to pick up new City 
records for storage, per specs, weekly, for various city 
locations. This includes plan boxes (10" x 10" x 36") & C-
BINS (48"x38"x25").

1  $       0.80 Box  $                  0.80 

10 Courier / Driver - Handling – Cost of handling city records 
(retrievals/returns) per box. 1  $       0.80 Box  $                  0.80 

11 Reshelving – Cost of reshelving City records, per box. 1  $       0.80 Box  $                  0.80 

12
Retrieval /Pickup /Re-Delivery – Cost of retrieval 
service/pickup and re-delivery by City employee, per 
specs.

1  $          -   Box  $                     -   

13 Rush Retrieval – 4-6 Hours, Cost for same day retrieval       
(4-6 hours), per specs. 1  $       3.00 Box  $                  3.00 Maximum number of boxes 

included in Rush Retreival 1

14 Record Destruction – Cost to destroy City records, all 
inclusive/per box, per specs. 1  $       1.00 Box  $                  1.00 

15
Permanent Removal – Cost to permanently remove City 
records, including un-shelving the records, upon 
completion        of contract.

1  $       2.30 Box  $                  2.30 

16 Data Entry – New Contractor – Initial Move, Cost for 
data entry services, per box, per specs. 1  $          -   Box  $                     -   

17 Data Entry – All Contractors – After Initial Move, Cost for 
Data Entry Services, per box, per specs. 1  $       0.40 Box  $                  0.40 

18
Purchase Standard Storage Boxes – All in one or               
2-piece, corrugated, banker storage box - 1.2 cubic foot,       
12-1/2" x 10-1/2" x 16"  

2000  $       1.75 Box  $           3,500.00 

 Year 1-We offer the first 6 months free of 
storage charges. Free storage period begins 

upon receipt of the first shipment of boxes 

 Year 1-We offer the first 6 months free of 
storage charges. Free storage period begins 

upon receipt of the first shipment of boxes 

 Year 1-We offer the first 6 months free of 
storage charges. Free storage period begins 

upon receipt of the first shipment of boxes 

 Pick up includes the first item 

 GRM's Definition is Refile which is the same 
as reshelving a box  

 No Charge 

 For any boxes shred from old vendor's 
inventory, we will charge a reduced rate of 
$0.50. For all new inventory, $1.00 each 

applies 

 All inclusive price 

 We will capture information for the existing 
inventory based on the old vendor's barcode at 

no cost to the City 

 Notes / Variances 

 We will pick and process inventory from 
current vendor ay no cost to the City. This 

includes the cost of the barcode labels used 

 N/A 

 Year 1-We offer the first 6 months free of 
storage charges. Free storage period begins 

upon receipt of the first shipment of boxes 

 Year 1-We offer the first 6 months free of 
storage charges. Free storage period begins 

upon receipt of the first shipment of boxes 

 Cross Reference of Box description written 
outside of the box 
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Item 
# Service Description Estimated 

Quantity  Unit Price Unit  Total Annual 
Price 

 Notes / Variances 

        
         
        

19 Purchase Storage Boxes C-Bin – 26.4 cubic feet,                
48" x 38" x 25" 1  $       8.00 Box  $                  8.00 

20 Purchase Storage Boxes Plain Box – 2.08 cubic feet,        
10" x 10" x 36" 1  $       1.75 Box  $                  1.75 

21
Packing/Re-Packing – Initial Move  – Cost for Contractor      
to provide packing/repacking services to City, per box, per 
specs.

1  $          -   Box  $                     -   

22
Packing/ Re-packing – Other, Cost for Contractor to 
provide packing/repacking services to the City, per box, per 
specs.

1  $       2.75 Box  $                  2.75 

23
Inventory – Initial Move, Cost for Contractor to provide 
assistance with inventorying City records, per box, per 
specs.

1  $          -   Box  $                     -   

24
Inventory – After Initial Move, Cost for Contractor to 
provide assistance with inventorying City records, per box, 
per specs.

1  $       0.40 Box  $                  0.40 

25
Employee Access – Cost for City employees access/ 
research at Contractors facility, per specs. If you have 
restrictions for this type of service, please provide details.

1  $          -   Ea.  $                     -   

26
Training – Cost for training City’s Records Management 
Liaison and his/her designee, if applicable, in accessing 
Contractors online system.

1  $          -   Ea.  $                     -   

27

Standard Retrieval C-Bin — Cost of “standard” retrieval 
per rack/file from C-bin (24 hr.) per specs. Est. quantity 
includes rack/file retrievals and returns. State any variation, 
if applicable, from City’s “standard” definition.

1  $       0.90 Ea.  $                  0.90 

28 Trip Charge - Standard Delivery — Cost of trip to City 
location for standard 24 hr. delivery per specs. 1  $       0.80 Ea.  $                  0.80 

29 Trip Charge - RUSH Delivery — Cost of trip to City 
location for RUSH, same day delivery per specs. 1  $       3.00 Ea.  $                  3.00 

30
Storage Cost per C-Bin – Monthly Cost for 71 C-Bins 
times 12 months = 852 to be used for an annual cost. C-
bins are the standard size of 26.4 cubic feet.

852  $       2.20 Box  $           1,874.40 

31
Storage Cost – Monthly Cost to store empty, unused,       
Standard Storage Boxes – 2-piece bottom, corrugated, 
banker storage box with City name and logo.

12  $       9.00 Mths.  $              108.00 

32

Delivery of Empty Standard Storage Boxes -- Cost to 
deliver empty logo storage boxes (Line item 18) from 
storage on an as needed basis to City Employees, per 
order.

1  $          -   Ea.  $                     -   

33 Cost to Purchase Plan Bag - Bags are 2.4 cubic feet. 
Plastic Sealable Bag - 15" x 48" 1  $          -   Bag  $                     -   

34

Purchase Standard Storage Boxes with City Logo – All 
in one or 2-piece, corrugated, banker storage box with 1-
color City name and logo - 1.2 cubic foot, 12-1/2" x 10-1/2" 
x 16"  

2000  $       2.25 Box  $           4,500.00 

35 96 Gallon Shredding Console (Optional) 1  $     55.00 Ea.  $                55.00 

 Year 1-We offer the first 6 months free of 
storage charges. Free storage period begins 

upon receipt of the first shipment of boxes 

 This is a per pallet charge of empty boxes 
stored per month. 

 This is a trip Surcharge 

 We do not carry sealable plastic bags. Our 
best option for this would be our plan size box.  

 There is no delivery cost, only the cost state 
per box in either Line #18 or Line #34 

 GRM carries a plan box with dimensions - 
8X8X49 

 No cost for boxes coming from current vendor 

 $1.75 Box + $1.00 per box/labor 

 We will pick and process inventory from 
current vendor ay no cost to the City 

 Cross Reference of Box description 

 An access request must be placed via 
webportal. The cost that will apply is the 

retrieval and  of the boxes 

 There is no cost for training City Employees on 
GRM's eAccess. The Branch Account Manager 

will facilitate training. 

 This includes the cpsy of getting labels printed 
with the City's Logo and name and labor to 

place logo on all the boxes. 

 This is an optional service should the city 
require it during the length of the contract 

 Retrieval for a file or item out of a box. A 
delivery request using the Item Description 

function should be used to facilitate this type of 
retrieval. 

 This includes the first item 
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Item 
# Service Description Estimated 

Quantity  Unit Price Unit  Total Annual 
Price 

 Notes / Variances 

        
         
        

36 Executive Cabinet- Shredding rotation(once monthly) 
(Optional) 1  $     45.00 Ea.  $                45.00 

37 GRM Box Barcode Labels 1  $       1.60 Ea.  $                  1.60 

38 Scan-on-Demand (For paper records in storage- 
Electronic Delivery Method- Optional) 1  $     15.00 Ea.  $                15.00 

39 Conversion (Optional) 1  $       0.06 Ea.  $                  0.06 

40 Digital Document Storage ( 5 users, 5 GBs)- Optional 1  $   330.00 Ea.  $              330.00 

   TOTAL   $         39,518.40 

GRM Document Management 7/18/2018

Company Name Date

 Includes document preparation, indexing up to 
2 fields and scanning) 

 Per month cost plus Set up Fee 

 This is an optional service should the city 
require it during the length of the contract 

 Per Sheet of 16 labels. These are GRM's 
labels the city must used on their boxes for 

tracking and identifiction 

 $15.00 ( for the first 25 pages, $0.12 per 
image thereafter) 
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Service Unit Price Quantity Cost

Retrieval - Box 0.80$          2 1.60$                     

Standard Delivery/Pick up( includes first item ) 0.80$          1 0.80$                     

Courier Handling 0.80$          4 3.20$                     

Retrieval- Box 0.80$          22 17.60$                   

Standard Delivery(includes first item ) 0.80$          1 0.80$                     

Courier Handling 0.80$          21 16.80$                   

-$                       

-$                       

-$                       

Total 40.80$                   

Service Unit Price Quantity Cost

Retrieval- Box 0.80$          2 1.60$                     

Standard Delivery(includes first item ) 0.80$          1 0.80$                     

Courier Handling 0.80$          1 0.80$                     

-$                       

Standard Pick up(includes first item ) 0.80$          1 0.80$                     

Courier Handling 0.80$          5 4.00$                     

-$                       

-$                       

-$                       

-$                       

Total 8.00$                     

Scenario 1: Two separate divisions, Urban Design and Building Services, are in the same building and on 
the same floor. The two divisions are scheduled for deliveries/pickups on the same day. Urban Design has 

a pickup of 3 boxes for return to storage and a delivery of 2 boxes from storage. Building Services has a 
delivery only of 22 boxes from storage. Using the line items from our pricing sheet please fill out this 

sample invoice to indicate the applicable charges.

Scenario 2: Public Works is located at City Hall on both the 4th an 5th floors. Two employees from Public 
Works have deliveries/pickups scheduled for the same day. One employee is on the 4th floor and is 

scheduled to receive 2 boxes from storage. The other employee is on the 5th floor and is scheduled to 
have 6 new boxes picked up for storage. Using the line items from our pricing sheet please fill out this 

sample invoice to indicate the applicable charges.
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Service Unit Price Quantity Cost

Sheets of Barcodes 1.60$          7 11.20$                   

GRM-1 Archive Box 1.75$          15 26.25$                   

Retreival-Box 0.80$          2 1.60$                     

Standard Delivery ( includes first item ) 0.80$          1 0.80$                     

Courier Handling 0.80$          2 1.60$                     

Standard Pick up (includes first item ) 0.80$          1 0.80$                     

Courier Handling 0.80$          6 4.80$                     

Reshelve ( Refile) 0.80$          7 5.60$                     

-$                       

Total 52.65$                   

Service Unit Price Quantity Cost

Sheets of Barcodes(160 labels) 1.60$          10 16.00$                   

GRM-1 Archive Box 1.75$          10 17.50$                   

-$                       

-$                       

-$                       

-$                       

-$                       

-$                       

-$                       

-$                       

Total 33.50$                   

Scenario 4: The City Clerk's Office has a scheduled delivery of 10 new empty boxes and 160 box labels. 
Using the line items from our pricing sheet please fill out this sample invoice to indicate the applicable 

charges.

Scenario 3: The City Clerk and Procurement offices are located in in City Hall but on two different floors. 
Both have deliveries/pickups scheduled for the same day. The City Clerk's Office, on the 7th floor, requires 
a delivery of 15 new empty boxes, 100 box labels, and 2 boxes from storage. The Procurement Office, on 

the 6th floor, has a pick up of 7 boxes for return to storage. Using the line items from our pricing sheet 
please fill out this sample invoice to indicate the applicable charges.
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Service Unit Price Quantity Cost

Retrieval- Box 0.80$          54 43.20$                   

Standard Delivery/Pick up ( includes first item) 0.80$          1 0.80$                     

Courier Handling 0.80$          97 77.60$                   

Reshelve( Refile) 0.80$          44 35.20$                   

Retrieval- Box 0.80$          2 1.60$                     

Rush Retrieval ( Rush Reference- per item-surcharge ) 3.00$          2 6.00$                     

Delivery- ( includes first item) 0.80$          1 0.80$                     

Courier Handling 0.80$          1 0.80$                     

Rush Delivery(Priority- Emergency- per trip Surcharge) 3.00$          1 3.00$                     

Retrieval - Box 0.80$          4 3.20$                     

Retrieval - File 0.90$          2 1.80$                     

Standard Delivery/Pick up ( includes first item) 0.80$          1 0.80$                     

Courier Handling 0.80$          5 4.00$                     

Total 178.80$                 

GRM Information Management Services of Miami LLC
Company Name Date

7/16/2018

Scenario 5: The Police Department (located off Broward Blvd) has a scheduled delivery of 54 boxes from 
storage and a pick up of 44 boxes to be returned to storage. The City Attorney's Office (located off 

Andrews) has a rush delivery of 2 boxes from storage. Building Services Department (located off 19th Ave) 
has a scheduled delivery of 4 boxes and 2 racks/plans from storage. All three deliveries/pickups are 

scheduled for the same day. Using the line items from our pricing sheet please fill out this sample invoice 
to indicate the applicable charges.
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