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 CITY OF FORT LAUDERDALE 
 City Commission Agenda Memo #18-0677 
REGULAR MEETING 

TO: 

FROM: 

DATE: 

TITLE: 

Honorable Mayor & Members of the 
Fort Lauderdale City Commission 

Lee R. Feldman, ICMA-CM, City Manager 

August 21, 2018 

Motion to Approve Increase in Funds to the Structural Engineering 
Consulting Services Contract with Lakdas/Yohalem Engineering, Inc. – 
$220,000 

Recommendation 
It is recommended that the City Commission approve an increase in funds to the 
Structural Engineering Consulting Services, Continuing Contract No. 456-11637 with 
Lakdas/Yohalem Engineering, Inc. (“Lakdas/Yohalem”), in the total amount of $220,000. 

Background 
On July 12, 2016 the City Commission approved the contract award for Structural 
Engineering Consulting Services Continuing Contract with Lakdas/Yohalem and four 
other consultants (CAM #16-0740). The contract was renewed for an additional twelve-
month period, expiring on July 11, 2019; one renewal option is remaining. 

After the implementation of the contract, it was determined that the original cap of 
$131,000 would be exceeded by the Public Works Department during the first renewal 
term. Transportation and Mobility Department staff is requesting this increase for needed 
work to the City Park Garage/Riverwalk Center.  The site would need a detailed structural 
condition survey, detailed repair design documents and monitoring the structural repair 
(post design) services to provide sustainable building structure and provide public safety. 

Resource Impact 
There will be a fiscal impact to the City in the amount of $220,000 for this increase. 

Funds available as of June 21, 2018 

ACCOUNT NUMBER 
INDEX NAME 

(Program) 

CHARACTER 
CODE/    

SUB-OBJECT NAME 

AMENDED 
BUDGET 

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

461-P12183.461-6599
PARKING ADMIN & 

CITY PARK GARAGE 
REPAIRS 

CAPITAL OUTLAY / 
CONSTRUCTION 

$622,923 $622,923 $220,000 

PURCHASE TOTAL ► $220,000 
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Strategic Connections 
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Infrastructure Cylinder of Excellence, specifically advancing:  

• Goal 3: Be a community that finds opportunities and leverages partnerships to
create unique, inviting, and connected gathering places that highlight our beaches,
waterways, urban areas, and parks.

• Objective 1: Improve access to and enjoyment of our beaches, Riverwalk,
waterways, parks, and open spaces for everyone.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready. 

Attachment  
Exhibit 1  - Executed Contract 

Prepared by: Shiau Ching Low, Parking Services 
Tanzania Johnson, Finance 
Linda Blanco, Finance 

Department Directors:  Diana Alarcon, Parking Services 
Kirk Buffington, Finance 


