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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #18-0487   
 CONFERENCE MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Lee R. Feldman, ICMA-CM, City Manager 
 
DATE: April 30, 2018 
 
TITLE: Joint Workshop with Florida Department of Transportation and Broward 

County to Discuss the Wave Streetcar Project 
 

 
The purpose of this agenda item is to further discuss whether the City wishes to 
continue its participation in the Wave Streetcar Project along with the project partners. 
Project partners include the City of Fort Lauderdale, Broward County, Broward 
Metropolitan Planning Organization (MPO), Downtown Development Authority (DDA), 
Florida Department of Transportation (FDOT), Federal Transit Administration (FTA) and 
the South Florida Regional Transportation Authority (SFRTA).  
 
Representatives from FDOT and Broward County, as project partners, will be presenting 
to the Commission on the Wave Streetcar project. 
 
FDOT will be presenting as the Project Sponsor/Manager of the Wave Streetcar to 
provide a status update and next steps for the project. Broward County will present their 
regional transit vision and their plans for the future of the Wave Streetcar. A 
transportation consultant and federal lobbyist will also be speaking on immediate and 
future financial impacts of any City action to reverse involvement in the project.  
 

 
Prepared by:  Donna Varisco, Transportation and Mobility Department 
  
Department Director:   Diana Alarcon, Transportation and Mobility Department 


