
RFP# 12054-585 

City Ambassador Program 

City of Fort Lauderdale (City) 

Indemnity Security &  

Investigations, Inc. (ISI) 

7951 Riviera Blvd. #104 

Miramar, FL. 33023 

(786) 759-1192

Point of Contact: Steven Sarduy, President 

steven@isimiami.com 

Submitted on November 30th, 2017

Security Proposal 

CAM 18-0306 
EXHIBIT 7 

Page 1 of 54



 

2 | P a g e  
 

Security Proposal/RFP #12054-585  

City Ambassador Program 

November 30th, 2017 

Cover Sheet: 

 

Solicitation Number: 12054-585 

Project Name: City Ambassador Program (City) 

Organization: City of Fort Lauderdale 

Date of Submission: November 30th, 2017 

 

Name of Offeror: Indemnity Security & Investigations, Inc. (ISI) 

Address of Offeror: 7951 Riviera Blvd. #104, Miramar, Florida 33023 

Website: www.isimiami.com 

Phone Number: (786) 759-1192 

CAGE Code: 6TA84 

DUNS #: 078665681 

Legally Registered in the State of Florida: YES 

Licenses: Florida Department of Agriculture and Consumer Services - #A 1200184; B 1200154 

Business Size/Type: Medium/Corporation 

Staff Size: Management –  5 persons 

                 Technical Staff – 45 persons 

                 Support Staff – 2 persons 

 

POC Name: Steven Sarduy, President 

POC Phone Number: (786) 486-1289 

POC Email: steven@isimiami.com 

 

Authorized Representative Name: Steven Sarduy 

Authorized Representative Title: President 

Authorized Representative Signature: ___________________________________ 

  

CAM 18-0306 
EXHIBIT 7 

Page 2 of 54



 

3 | P a g e  
 

Security Proposal/RFP #12054-585  

City Ambassador Program 

November 30th, 2017 

Table of Contents 

 

Cover Sheet: ......................................................................................................................................................... 2 

Table of Contents ................................................................................................................................................. 3 

Cover Letter ......................................................................................................................................................... 4 

1.0 Introduction .................................................................................................................................................... 5 

1.1 Executive Summary .................................................................................................................................... 5 

1.1.1 The Executive Team .............................................................................................................................. 5 

1.1.2 Proposal Summary .............................................................................................................................. 7 

1.2 Indemnity Security & Investigations, Inc.’s Unique Value to the City of Fort Lauderdale ...................... 7 

2.0 Experience and Qualifications ..................................................................................................................... 10 

2.1 Recruiting Methodology ........................................................................................................................... 10 

2.2 Training ..................................................................................................................................................... 12 

2.3 Minority/Women (M/WBE) Participation ............................................................................................... 12 

2.4 Past Performance/Experience ............................................................................................................... 12 

3.0 Understanding of Requirements and Approach to Scope of Work ........................................................... 18 

3.1 Background and Purpose ........................................................................................................................ 18 

3.2 Scopes of Services ................................................................................................................................. 18 

3.2.1 ISI Ambassador Services ................................................................................................................. 18 

3.2.2 Uniform, Equipment and Accessories ........................................................................................... 20 

3.2.3 Ambassador/Staffing Requirements .............................................................................................22 

3.3 Contract & Risk Management Plan ........................................................................................................ 26 

3.3.1 Contract Management ..................................................................................................................... 26 

3.3.2 Risk Management Plan ................................................................................................................... 28 

3.3.3 Contract Administration Plan ........................................................................................................ 29 

4.0 Conclusion ................................................................................................................................................... 30 

ATTACHMENT 1 .................................................................................................................................................... 31 

REQUIRED DOCUMENTS ...................................................................................................................................... 41 

 

CAM 18-0306 
EXHIBIT 7 

Page 3 of 54



 

4 | P a g e  
 

Security Proposal/RFP #12054-585  

City Ambassador Program 

November 30th, 2017 

Cover Letter 

 

Submission Method: Mail Delivery  

 

City of Fort Lauderdale 

100 North Andrews Avenue 

Fort Lauderdale, Florida 33301 

 

RE: Request for Proposal (RFP): 12054-585 – City Ambassador Program 

 

Dear Ms. Diaz and Mr. Fausto, 

 

Indemnity Security & Investigations, Inc. (ISI) appreciates this opportunity to submit proposal for RFP 

#12054-585 – City Ambassador Program. We’re dedicated to providing first-class security services and 

have an unwavering commitment to complete this contract to the City of Fort Lauderdale’s (City) 

satisfaction.  

ISI accepts all the terms and conditions stated in the RFP and our offer stands for a period of at least 150 

days from the date of the receipt by the City. Additionally, ISI has the financial capacity, working capital 

and other resources to fulfill the requirements of the project. 

Should you have any questions regarding our proposed accounting system, please contact Steven Sarduy 

at the following email address: steven@isimiami.com or by phone at (786) 759-1192. 

We look forward to working with the City on this contract. 

Sincerely, 

 

 

 

Steven Sarduy 

President 
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1.0 Introduction 

1.1 Executive Summary 

Established in 2012, Indemnity Security & Investigations Inc. (ISI) is a licensed and insured international 

security firm. ISI’s main office and headquarters is located at 7951 Riviera Blvd. #104, Miramar, Florida 

33023.  

1.1.1 The Executive Team 

 

Our team of 45 licensed, highly trained and dedicated personnel are headed by 

our Founder and President, Steven Sarduy. Steven is a graduate of Florida State 

University, Jim Moran School of Entrepreneurship and the SBA Emerging Leaders 

program and has worked in the security and investigation industry for over 17 

years. He has led his team in security operations with artists and organizations 

such as: 

 

 

As an investigator, Steven has partnered up with other organizations that assist families and communities 

in facilitating the search and location of missing children worldwide. As a Florida investigator, he donates 

his time to assist families with gathering information, interviewing witnesses and/or any person(s) of 

People/Artists 

❖ Dwayne Wade 

❖ Jamie Foxx 

❖ LeBron James 

❖ Lou La Vie 

❖ Metallica 

❖ Natalie Cole 

❖ Tony Bennett 

❖ U2 

❖ Zion and Lennox 

Organizations/Firms 

❖ 5 Star Island – South Beach 

❖ Haute Living Magazine 

❖ Housewives of Miami 

❖ Live Like Bella Foundation 

❖ Miami Dolphins & Miami Hurricanes 

❖ Miami Marine Stadium 

❖ Mario Chalmers Foundation 

❖ Miramar Pembroke Pines Chamber of Commerce 

❖ Roy and Lea Blacks Annual Gala 

❖ Saudi Princess Protection Detail 

❖ South Florida Residential/Commercial Properties 

❖ White House 
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interest, following-up on leads, conducting surveillance, and staying in communication with 

officers/agents. Steven has assisted in bringing 20 children back home safely. 

 

Our Managing Director and partner is Patrick Guerbette. He is the founder of the 

Eamus Cork Group and has managed it since its establishment in 2004. Patrick 

specializes in development missions, strategic planning, transport security and has 

experience with port security and border protection.  

From 2012 to 2015 he chaired the Working Maritime Security Committee as President 

and was a member of the Board of Directors of COESS (Confederation of European Security Services) in 

Brussels, Europe. He is still an active member of this organization and of the Sagma’s Group within the 

European Community.  

Patrick is also an expert assessor in airport security. He worked many years within the French Police 

Force (Police Nationale Francaise), and afterwards for Eurotunnel as Supervisor Manager of detection 

and security equipment, where he has retained privileged contacts with Eurotunnel’s management teams 

and British and French authorities. He has access to the confidential French Ministry of Defense file 

attributed by high-ranking officials at the Ministry of Defense. 

Together, Steven and Patrick, as ISI’s executive team have more than 30 years of combined experience in 

the security industry. Our executive team will be involved in all aspects of the Ambassador program. Our 

mission is to serve the City and protect Florida residents and our society by providing top-notch, 

dedicated and tailored security services. Our services include, but are not limited to: 

 

 

 

 

 

 

At ISI, we pride ourselves on being members of Pembroke Pines Miramar Chamber of Commerce, 

Pembroke Pines Citizens on Patrol, Pembroke Pines / FEMA Community Response Team, Florida 

Association of Licensed Investigators, Florida Association of Security Companies, Center for 

Search & Investigations and State Emergency Response Team. We are also part of the Florida 

✓ Background Checks 

✓ Executive Security 

✓ Personal Security 

✓ Foot Patrols 

✓ Vehicle Patrols 

✓ Concierge 

✓ Receptionist 

✓ Private Investigation 

✓ Surveillance 

✓ Uniformed Security Officers 

✓ First Aid/CPR/AED 

✓ Loss Prevention 

✓ Emergency Medical Techs 

✓ And more… 
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Emergency Response network. Thus, proving that we are vetted and qualified international security 

vendor that can be trusted to fulfill the requirements of this contract. 

1.1.2 Proposal Summary 

This proposal will do the following: 

1. Introduction of ISI to the City and explanation of why we’re the best vendor 

2. Highlight ISI’s experience and qualifications 

3. Highlight our understanding of the City’s need and how ISI will approach it including our 

assessment of all three areas/zones 

4. Highlight relevant past performance/references of similar scope 

 

1.2 Indemnity Security & Investigations, Inc.’s Unique Value to the City of Fort Lauderdale 

ISI offers the following unique value to the City under this requirement: 

➢ Corporate Location 

Our corporate headquarters is in Miramar, Fl., allowing our executives, supervisors and 

ambassadors to be immediately available locally to answer client concerns and resolve problems 

as they occur.  You will see as you review this proposal that we are innovative, aggressive in 

meeting goals and always seeking to be challenged.   

 

But, our greatest strength is and will always be, that we are fundamentally dedicated to reaching 

excellence for our clients and every employee. 

 

➢ Exceptional Service 

Providing exceptional Security Officer service has become one of the hallmarks of ISI. As a 

company, we believe that we have mastered the art and science of providing exceptional service 

by closely examining our past experiences, understanding industry best practices and seeking 

continuous client feedback.  

 

We have found that there are four (4) keys to providing exceptional service: 

▪ Well-Documented Quality Control Plan for Continuous Improvement 

▪ Highly-Trained Officers and Supervisors 

▪ Retaining Highly-Trained Security Officers 

▪ Steadfast Commitment to Customer Satisfaction. 
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➢ Community Involvement 

The ISI’s executive team are residents of Pembroke Pines and are actively involved with their 

community through the Pembroke Pines / Miramar Chamber of Commerce and by providing 

Patrol services through “Pembroke Pines Citizens on Patrol” and Emergency Disaster response 

through the “Citizens Emergency Response Team in Pembroke Pines”. 

In addition, our team is involved in the investigations of missing children in South Florida. Our 

team is proud to mention we have helped 20 families in bringing their children back home safe. 

Just recently, we helped find a girl who ran away in time for the Thanksgiving holiday. See a clip 

of the article below. 

 

 

 

 

 

 

To read the article in its entirety, please visit: 

http://www.miamiherald.com/news/local/community/broward/article116842958.html 

Lastly, ISI is giving back is by providing for free the state mandatory 40-hour course in security 

to Veterans, so they can get into the security workforce free of charge. 
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➢ Notable Current and Past Clients 
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2.0 Experience and Qualifications 

Indemnity Security & Investigations, Inc. has been in operation for over 5 years. We have the financial 

capacity, working capital and other resources to fulfill the requirements of the project. 

2.1 Recruiting Methodology 

ISI uses thorough recruiting method to ensure that everyone we hire is above standard. We utilize various 

methods to identify candidates that match the profile, character, and skills required for each client’s 

unique needs.   

These candidates may include prior service military personnel, police, active security officers, and 

college law enforcement students and/or graduates as well as local law enforcement and military 

reservists. Thus, the City can rest assured that their Ambassador program is in highly-qualified and 

capable hands. 

ISI’s recruitment methods include: 

  

 

 

 

 

Paychex 

To increase the efficiency of ISI’s online recruiting, we utilize the Paychex Applicant Tracking System 

(ATS).  This software integrates with ISI’s website and allows applicants to apply online, 24 hours a day 

and 365 days a year.  Since implementing our online ATS, we have seen a dramatic increase in the volume 

of applicants, the caliber of officers, and the retention rate of our employees.  Using this application, we: 

▪ Select from a larger group of applicants 

▪ Quickly locate highly qualified candidates 

▪ Pre-qualify applicants prior to a selection for the interview process 

▪ Match applicants with the appropriate job openings based on their online responses 

Pre-employment Screening 

Prior to employment all candidates are screened using criminal, personal, and professional background 

checks, medical examinations, and a minimum 7-panel drug screening.  Additionally, the validity of each 
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candidate’s state credentials is also verified.   In addition to the initial drug screen, ALL employees are 

subject to random and targeted drug screening requirements, in accordance with our “Drug Free 

Workplace” policy, a copy of which is available for inspection. 

To conduct comprehensive background checks and employment verification, we utilize Tracers info, a 

leading worldwide background screening provider. Through their state-of-the-art solutions, we complete 

criminal records checks (by county, state, or nationally), sex or gender registry checks, social security 

trace searches, as well as other various employment screenings. 

Background Screening Process 

Our policies prohibit us from employing convicted felons or candidates with misdemeanor convictions 

relating to domestic violence or aggressive behavior. As an additional screening measure, prior to 

placement at a client site, we can review individual candidates with the client to assess suitability. In 

addition to the screenings, we also conduct: 

▪ Literacy assessments 

▪ Employment verifications through work and personal references for up to the past 5 years 

Indemnity Security further verifies that each candidate: 

▪ Is a citizen or Lawful Permanent Resident and has a valid Social Security Number 

▪ Meets the minimum age requirement (18 years of age or older) 

▪ Has attained a high school diploma or equivalent 

▪ Speaks English fluently 

▪ Received a favorably medical assessment  

▪ Has a valid copy of all required licensing credentials 

▪ Possesses the minimum educational and experiences required in the Scope of Services 

Health & Physical Fitness Standards 

All officers can be medically screened prior to assignment by a qualified M.D. specializing in occupational 

health assessments. We also conduct Physical Fitness & Agility Tests when required by government or 

client standards. 

Post-Employment Screenings 

Following hire, all ISI employees are subject to random drug, background, and driving checks annually. In 

fact, ISI requires that 25% of its total workforce to undergo random drug screening quarterly. Any 
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▪ Professional Communication 

▪ Terrorism Awareness 

▪ Ethics and Professional Conduct 

▪ Patrol Techniques 

▪ Observation Techniques & Report Writing 

▪ Interview Techniques and more… 

 

arrests, convictions, incarcerations, traffic violations, citations, or arrests will be immediately reported 

to the clients. 

2.2 Training 

Each of our officers have gone through our rigorous 40-hour training program in which includes: 

▪ Florida State Statues Section 493 

▪ Legal Issues and Liabilities 

▪ Basic First Aid 

▪ Fire Suppression 

▪ Emergency Procedures 

▪ Crime & Accident Prevention 

Our officers receive classroom and field training prior to assignment at any location.  Permanently 

assigned officers receive additional site-specific training to understand your requirements and 

expectations.  Refresher training is provided to all officers yearly.   

The skills developed in our training courses coupled with our customized orientation and training program 

make our officers well-suited to serve as highly-qualified and capable Ambassadors for Beach Business 

Improvement District (BID), the Northwest Progresso Flagler Heights Community Redevelopment Agency 

(NPF-CRA) and the Downtown Development Authority (DDA). 

2.3 Minority/Women (M/WBE) Participation 

ISI is certified as a minority business enterprise as 51% of our firm is owned by a person of Hispanic 

descent. Please see copy of certification in Attachment 1. 

2.4 Past Performance/Experience 

ISI has provided the same services that the City is requesting to the following clients: American Red 

Cross, Tier 1, Elite Show Services and LPS productions which afforded us the opportunity work side by 

side with the Secret Service for The White House.  

Please see the next page for more details. 
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Past Performance & Reference #1 

Name of Company Indemnity Security & Investigations, Inc. (SUB) 

Company Address, Telephone and Email: 

7951 Riviera Blvd. #104 
Miramar, FL. 33023 
Telephone: 786-759-1192 

Email: info@isimiami.com 

CAGE Code: 6TA84 

Company DUNS: 078665681 

Name of the Contracting Organization: Apotex Pharmaceutical 

Contract Number: N/A 

Contract Estimated Value: $550,000.00 

Contract Actual Value: $800,000.00 

Contracting Officer Information: 
(or equivalent at the commercial client 
organization) 

Tom Kral 

423-490-7400 

Contract Type (firm-fixed, cost-plus-fixed-fee, etc.): Firm-Fixed 

Period of Performance: March 2017-Present 

Place of Performance: Miramar, Florida 

The number and type of personnel assigned in the 
performance of the contract: 

13 officers 

Information on problems encountered on the 

identified contracts and the Offeror’s corrective 
actions: 

Problem #1: Huge issues with Pharmacy breaking 

and entering. 

Solution #1: Our presence and logging of all activity 

helps to deter crime. Since we were awarded this 
contract, we have had zero incidents. 
 

Problem #2: Parking lots were having issues with 

constant trespassing. 

Solution #2: We stationed patrol vehicles there after 

hours and have had zero incidents since then. 

Description of services provided under the contract: 

-Working along Miramar Police Department and the DEA 
-Provided protection for the exterior, perimeter, access control and logging of all activity. 

Ways the services rendered are relevant to the services required under this RFP: 
-Both require highly-qualified security officers to keep designated areas safe 
-Working alongside of the local Police Department 
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Past Performance & Reference #2 

Name of Company Indemnity Security & Investigations, Inc. (SUB) 

Company Address, Telephone and Email: 

7951 Riviera Blvd. #104 
Miramar, FL. 33023 
Telephone: 786-759-1192 

Email: info@isimiami.com 

CAGE Code: 6TA84 

Company DUNS: 078665681 

Name of the Contracting Organization: American Red Cross 

Contract Number: N/A 

Contract Estimated Value: $150,000.00 

Contract Actual Value: $100,000.00 

Contracting Officer Information: 
(or equivalent at the commercial client 
organization) 

Randy Newman 

402-560-9200 

Contract Type (firm-fixed, cost-plus-fixed-fee, etc.): Firm-Fixed 

Period of Performance: September 2017-October 2017 

Place of Performance: Florida Keys 

The number and type of personnel assigned in the 
performance of the contract: 

14 officers 

Information on problems encountered on the 
identified contracts and the Offeror’s corrective 
actions: 

Problem: Upon arrival, the scene was chaotic, many 

people were in the wrong application lines. 
 

Solution: We established order; spoke with people to 

make sure they met requirements and had needed 
documentation; crowd control. 

Description of services provided under the contract: 
-Post Irma Disaster Response 
-Worked side by side with the National Guard and Fema patrolling and securing the area 
-Provided customer service and assistance to Florida Residents 
-Increased application processing productivity from 2500/day to 4500/day 

Ways the services rendered are relevant to the services required under this RFP: 

 
Both require highly-qualified security officers to keep designated areas safe while providing customer 
service to Florida residents 
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Past Performance & Reference #3 

Name of Company Indemnity Security & Investigations, Inc. (SUB) 

Company Address, Telephone and Email: 

7951 Riviera Blvd. #104 
Miramar, FL. 33023 
Telephone: 786-759-1192 

Email: info@isimiami.com 

CAGE Code: 6TA84 

Company DUNS: 078665681 

Name of the Contracting Organization: Tier 1 

Contract Number: N/A 

Contract Estimated Value: $120,000.00 

Contract Actual Value: $75,000.00 

Contracting Officer Information: 
(or equivalent at the commercial client 
organization) 

Alfredo Muñoz 

786-488-9378 

Contract Type (firm-fixed, cost-plus-fixed-fee, etc.): Firm-Fixed 

Period of Performance: September 2017-October 2017 

Place of Performance: Florida Keys 

The number and type of personnel assigned in the 
performance of the contract: 

14 officers 

Information on problems encountered on the 
identified contracts and the Offeror’s corrective 
actions: 

No issues. The level or organization was exceptional 
resulting in zero incidents. 

Description of services provided under the contract: 
-Post Irma Disaster Response 
-Worked side by side with the National Guard patrolling and securing the area 
-Provided customer service and assistance to Florida Residents 
 

Ways the services rendered are relevant to the services required under this RFP: 
 

Both require highly-qualified security officers to keep designated areas safe while providing customer 
service to Florida residents 
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Past Performance & Reference #4 

Name of Company Indemnity Security & Investigations, Inc. (SUB) 

Company Address, Telephone and Email: 

7951 Riviera Blvd. #104 
Miramar, FL. 33023 
Telephone: 786-759-1192 

Email: info@isimiami.com 

CAGE Code: 6TA84 

Company DUNS: 078665681 

Name of the Contracting Organization: Elite Show Services 

Contract Number: N/A 

Contract Estimated Value: $500,000.00 

Contract Actual Value: $450,000.00 

Contracting Officer Information: 
(or equivalent at the commercial client 
organization) 

Karen Calderwood 
619-574-1589 

Contract Type (firm-fixed, cost-plus-fixed-fee, etc.): Firm-Fixed 

Period of Performance: 2012-2017 

Place of Performance: Miami, Florida 

The number and type of personnel assigned in the 
performance of the contract: 

300 officers 

Information on problems encountered on the 
identified contracts and the Offeror’s corrective 
actions: 

Problem: Stadium provided unqualified, untrained 

personnel. 
 

Solution: Our highly-trained and qualified officers 

were posted at all critical access points 

Description of services provided under the contract: 

-Provided security and patrol services to Hard Rock Stadium  
-Emergency Response Services 
-Security escorts for coaches from locker to play-calling booth 
-Access control of tunnels to main gets of stadium 

Ways the services rendered are relevant to the services required under this RFP: 
 
-Patrol services 

-Customer interaction/service 
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Past Performance and Reference #5 

Name of Company Indemnity Security & Investigations, Inc. (SUB) 

Company Address, Telephone and Email: 

7951 Riviera Blvd. #104 
Miramar, FL. 33023 
Telephone: 786-759-1192 

Email: info@isimiami.com 

CAGE Code: 6TA84 

Company DUNS: 078665681 

Name of the Contracting Organization: LPS Productions 

Contract Number: N/A 

Contract Estimated Value: $4,800.00 

Contract Actual Value: $3,120.00 

Contracting Officer Information: 
(or equivalent at the commercial client 
organization) 

Josh Laria 

786-208-6217 

Contract Type (firm-fixed, cost-plus-fixed-fee, etc.): Firm-Fixed 

Period of Performance: April 20-22, 2015 

Place of Performance: Everglades National Park Visitor Center, Florida 

The number and type of personnel assigned in the 
performance of the contract: 

3 officers 

Information on problems encountered on the 
identified contracts and the Offeror’s corrective 
actions: 

Problem: Stadium provided unqualified, untrained 

personnel. 
 

Solution: Our highly-trained and qualified officers 

were posted at all critical access points 

Description of services provided under the contract: 

-Work along with the Secret Services providing security and patrol services for President Obama arrival 
-Provided 48-hour security for white house equipment 
 

Ways the services rendered are relevant to the services required under this RFP: 
 

-Patrol & Security services 
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3.0 Understanding of Requirements and Approach to Scope of Work 

3.1 Background and Purpose 

The City of Fort Lauderdale requires qualified contractors to serve as part of the Ambassador program, 

providing private safety and hospitality services to improve the interaction with residents, business 

owners and tourists. 

The purpose of the Ambassador program is to provide a safe and welcoming environment to both 

residents and visitors by being knowledgeable of the assigned areas/zones, responding to public inquiries 

and aiding the Police Department by reporting suspicious activity in the respective areas/zones.  

The three areas/zones that will benefit from this program are the Beach Business Improvement District 

(BID), the Northwest Progresso Flagler Heights Community Redevelopment Agency (NPF-CRA) and the 

Downtown Development Authority (DDA). 

3.2 Scopes of Services 

ISI understands the important role that this program will have on the economy of Fort Lauderdale and has 

the qualifications, experience, highly-trained personnel, equipment and unwavering commitment to fulfill 

requirements of Fort Lauderdale’s Ambassador program for each area/zone. 

3.2.1 ISI Ambassador Services 

ISI is committed to providing the following services that will not only allow the public to feel secure, but 

will add to the welcoming atmosphere of each area/zone: 

▪ Visible Presence 

Ambassadors will be present and visible to all public 

areas, streets and sidewalks.  

 

▪ Complimentary Resource to Police Department 

ISI believes that a unified effort with Fort Lauderdale 

Police Department is important to ensure public safety. 

We will do this by: 

o Building a rapport with the Police Department, Shift Commanders and On-Duty Patrol 

Officers 

o Sharing any information or intelligence that is gathered with Fort Lauderdale P.D. 

 

▪ Maintenance Reports 

To provide proper maintenance reporting, ISI will provide all Ambassadors with handheld or 

mobile devices that utilize the mobile application called Lauderserv to report any issues such as: 
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graffiti, garbage overflow, broken sidewalks, etc. 

 

ISI will provide training on the proper use of the Lauderserv application during orientation to all 

Ambassadors. Additionally, to ensure that application will be used properly, supervisors will be 

made available to assist Ambassadors. 

 

Additional handheld or mobile devices will be available should an Ambassador’s device get 

damaged or for if more Ambassadors are needed in the future. 

 

▪ Stakeholder Relationship Builders 

Building a good rapport with the businesses owners and staff, property managers and the 

homeless in all three locations is key to ensuring that both residents and visitors feel secure. 

Orientation will train Ambassadors on the proper way meet and greet people. 

 

Additionally, ISI will provide each Ambassador with business cards containing contact information 

for the Ambassador, Supervisory Staff and the company. These business cards will be given to 

the business owners and staff when the initial meet and greet takes place. 

 

Establishing a good relationship with the homeless is essential when it comes to public safety 

since they are familiar with the area. ISI’s Ambassadors will be sure to respect the homeless 

while ensuring they do not interfere or pose a threat to public safety. 

 

▪ Recommendation, Public Information & Answer Providers 

During Orientation, Ambassadors will learn the best practices of proactively assisting the public, 

asking if they need help and providing a great customer service experience. They will also study 

marketing materials, such as: brochures and pamphlets and maps pertinent to each area/zone 

and perform walk-throughs of the properties to ensure that they are able to correctly answer 

the public’s questions and provide the best recommendations possible.   

 

▪ Centralized Local Dispatch Center 

ISI’s dispatch center is open 24-hours a day, 7 days a week, 52 weeks a year including holidays, 

spring breaks and during natural disasters. Access to dispatch will be via mobile device or wide 

area coverage portable two-way radio. 

After physically assessing all three areas and speaking with police officers stationed those areas, ISI will 

add the following measures to ensure public safety and add to the welcoming atmosphere: 
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❖ Divide each area/zone into smaller subsections for easier location of any incidents, should any 

occur. 

o For example: Beach Business Improvement District (BID) would be considered Zone A. ISI 

will break Zone A into smaller subsections, such as Zone A1, A2 and A3. 

❖ Establish checkpoints within each area/zone to ensure accountability of Ambassadors while on 

patrol and to increase the overall presence of Ambassadors within each area/zone. 

❖ Provide Fort Lauderdale P.D. with a radio from our dispatch centers to ensure direct lines of 

communication and faster response times. 

❖ Ambassadors will go to heavily populated areas within each area/zone and hand out business 

contact information of the site-specific mobile device numbers to ensure all residents and guests 

have direct access to Ambassadors. 

3.2.2 Uniform, Equipment and Accessories 

Uniform 

Uniform type and use will conform to the standards as described in the RFP. See below:  

✓ All Ambassadors will wear the 

same color and style of uniform in all 

three zones. Female Ambassadors will 

wear the style of uniform appropriate 

for them (feminine style).  

✓ All uniforms will be reflective 

and will have a designated logo: this 

includes shirts, shorts, pants, jackets, 

vests, rain and head gear. 

✓ ISI will ensure that there is a 

sufficient supply of uniforms so that 

each Ambassador has a uniform to 

wear while on post and to equip any 

additional Ambassadors that may be 

added in the future. 

✓ Uniforms will only be worn when the Ambassador is on official duty. Uniforms will also be worn 

when the Ambassador is in transit from his/hers place of residence and the duty station. 

✓ Shoes will be low-quarter or high-topped, with police or plain toe and standard heel. 
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Accessories and Equipment 

The type of equipment and accessories use by each Ambassador will comply with the standards as 

described in the RFP.  Each Ambassador will be equipped with the following: 

✓ Communications devices include:  

o Smartphones 

o Wide area coverage portable two-way radios: ISI has teamed 

up with Nextel to provide our officers with nationwide 

coverage allowing all ISI Ambassadors to connect with 

dispatch no matter their location at the touch of a button. 

o Spare batteries1 

✓ Equipment will include:  

o Flashlights 

o Identification Badges 

o Regular Patrol Mountain Bikes (one per Ambassador on duty) 

o Helmets 

o Locks, Racks and Storage 

o Patrol Vehicles (Supervisors Only) 

✓ Our Software 

o Indemnity Security Investigation’s Guard Management Technology: this software utilizes 

the latest technologies and integrates them into practical and functional solutions that 

will make the Ambassadors’ 

job easier when it comes to 

the following: 

▪ Reporting including:  

Daily Activity 

Reports, Incident 

Reports, Checkpoint 

Timeline Reports, 

etc. 

▪ Checkpoints 

▪ Receipt of Tasks and 

Reminders 

                                                      
1 ISI will provide and maintain an adequate supply of batteries for all flashlights and other equipment that require it. 
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For information regarding our software, please see Attachment 1 of this proposal. 

3.2.3 Ambassador/Staffing Requirements 

Indemnity Security & Investigations, Inc. has 45 full-time officers on staff and access to 250 part-

time/freelance officers. Thus, we have the man power to post as many Ambassadors as the City requires 

and will not need to subcontract out any portion of the City’s contract to another company. 

In addition to the regularly scheduled staff, ISI also develops and maintains a reserve force equal to 20% 

of the clients’ regularly scheduled staff to ensure coverage for vacations, sickness, workforce turnover, 

or other temporary staff. 

Ambassador & Supervisor Shift Schedules 

With the scheduled shifts below, ISI will ensure that the number of requested Ambassadors for each 

area/zone. Please see charts below for Ambassadors’ schedule for the duration of the contract. 

These schedules are subject to change based on the fluctuation of peak pedestrian hours for each zone. 

A. Beach Business Improvement District (BID) – Ambassadors 

Days Shift Hours 
Number of 

Ambassadors 

Friday 6:00PM – 4:00AM 10 2 

Saturday 12:00PM – 8:00PM 8 2 

Saturday 8:00PM – 4:00AM 8 2 

Sunday 12:00PM – 8:00PM 8 2 

Spring Break 
(Mondays – Thursdays) 

12:00PM – 8:00PM 8 2 

Spring Break 
(Mondays – Thursdays) 

8:00PM – 4:00AM 8 2 

Dec. 15 – Jan. 2 
(Mondays – Thursdays) 

12:00PM – 8:00PM 8 2 

Martin Luther King Day 12:00PM – 8:00PM 8 2 

Memorial Day 12:00PM – 8:00PM 8 2 

July 4th 
(if not on weekend) 

12:00PM – 6:00PM 6 2 

July 4th 
(if not on weekend) 

6:00PM – 12:00AM 6 2 

Labor Day 12:00PM – 8:00PM 8 2 
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B. Beach Business Improvement District (BID) – Supervisor 

Days Shift Hours 
Number of 

Supervisors 

Friday 6:00PM – 4:00AM 10 1 

Saturday 12:00PM – 8:00PM 8 1 

Saturday 8:00PM – 4:00AM 8 1 

Sunday 12:00PM – 8:00PM 8 1 

Spring Break 
(Mondays – Thursdays) 

12:00PM – 8:00PM 8 1 

Spring Break 
(Mondays – Thursdays) 

8:00PM – 4:00AM 8 1 

Dec. 15 – Jan. 2 
(Mondays – Thursdays) 

12:00PM – 8:00PM 8 1 

Martin Luther King Day 12:00PM – 8:00PM 8 1 

Memorial Day 12:00PM – 8:00PM 8 1 

July 4th 
(if not on weekend) 

12:00PM – 6:00PM 6 1 

July 4th 
(if not on weekend) 

6:00PM – 12:00AM 6 1 

Labor Day 12:00PM – 8:00PM 8 1 

 

The BID will always have 2 Ambassadors and 1 Supervisor that will  

maintain high alert during shift hours. 

 

C. Northwest Progresso Flagler Heights CRA (NPF-CRA) – Ambassadors 

Days Shift Hours 
Number of 

Ambassadors 

Monday 11:00AM – 8:00PM 9 4 

Tuesday 11:00AM – 8:00PM 9 4 

Wednesday 11:00AM – 8:00PM 9 4 

Thursday 11:00AM – 8:00PM 9 4 

Friday 11:00AM – 9:00PM 10 4 

Saturday 11:00AM – 9:00PM 10 4 

Sunday 12:00PM – 5:00PM 5 4 
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D. Northwest Progresso Flagler Heights CRA (NPF-CRA) – Supervisor 

Days Shift Hours 
Number of 

Supervisors 

Monday 11:00AM – 8:00PM 9 1 

Tuesday 11:00AM – 8:00PM 9 1 

Wednesday 11:00AM – 8:00PM 9 1 

Thursday 11:00AM – 8:00PM 9 1 

Friday 11:00AM – 9:00PM 10 1 

Saturday 11:00AM – 9:00PM 10 1 

Sunday 12:00PM – 5:00PM 5 1 

 

The NPF-CRA will always have 4 Ambassadors one of which will also serve as a Supervisor that 

will maintain high alert during shift hours. 

 

E. Overlap Supervisor Hours of BID and NPF-CRA – Zones A and B 

Days Shift Hours 
Number of 

Supervisors 

Friday 6:00PM – 8:00PM 2 1 

Saturday 12:00PM – 8:00PM 8 1 

Sunday 12:00PM – 5:00PM 5 1 

Spring Break 
(Mondays – Thursdays) 

12:00PM – 4:00PM 4 1 

Dec. 15 – Jan. 2 
(Mondays – Thursdays) 

12:00PM – 4:00PM 4 1 

Martin Luther King Day 12:00PM – 8:00PM 8 1 

Memorial Day 12:00PM – 8:00PM 8 1 

July 4th 
(if not on weekend) 

12:00PM – 8:00PM 6 1 

Labor Day 12:00PM – 8:00PM 8 1 
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F. Downtown Development Authority (DDA) – Ambassadors 

Days Shift Hours 
Number of 

Ambassadors 

Sunday 10:00AM – 4:00PM 6 3 

Sunday 4:00PM – 10:00PM 6 3 

Monday 10:00AM – 4:00PM 6 3 

Monday 4:00PM – 10:00PM 6 3 

Tuesday 10:00AM – 4:00PM 6 3 

Tuesday 4:00PM – 10:00PM 6 3 

Thursday 10:00AM – 4:00PM 6 3 

Thursday 4:00PM – 10:00PM 6 3 

Friday 9:00AM – 4:30PM 7.5 3 

Friday 4:30PM – 12:00AM 7.5 3 

Saturday 9:00AM – 4:30PM 7.5 3 

Saturday 4:30PM – 12:00AM 7.5 3 
 

F. Downtown Development Authority (DDA) – Supervisors 

Days Shift Hours 
Number of 

Supervisors 

Sunday 10:00AM – 4:00PM 6 1 

Sunday 4:00PM – 10:00PM 6 1 

Monday 10:00AM – 4:00PM 6 1 

Monday 4:00PM – 10:00PM 6 1 

Tuesday 10:00AM – 4:00PM 6 1 

Tuesday 4:00PM – 10:00PM 6 1 

Thursday 10:00AM – 4:00PM 6 1 

Thursday 4:00PM – 10:00PM 6 1 

Friday 9:00AM – 4:30PM 7.5 1 

Friday 4:30PM – 12:00AM 7.5 1 

Saturday 9:00AM – 4:30PM 7.5 1 

Saturday 4:30PM – 12:00AM 7.5 1 
 

The BID will have 3 Ambassadors, one of which will serve as a Supervisor that will  

maintain high alert during shift hours. 
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3.3 Contract & Risk Management Plan 

ISI has been in business since 2012 and currently employs over 50 employees. ISI has applied lessons 

learned while managing other contracts of similar size and scope as this City requirement, project 

management principles and risk mitigation best practices into all aspects of our Program Management 

Plan, detailed in this section.  

3.3.1 Contract Management 

Our Program Management Plan will enable us to manage and fulfill the scope of the City contract 

effectively, on time and on budget, while upholding impeccable standards always. Our Program 

Management Plan will also enable ISI to enhance the contract performance and to make the City’s 

contract a model for delivering superior security services. 

A. Organizational Structure 

ISI, based on our experience in successfully managing several contracts of similar size, scope 

and complexity, has instituted an organizational structure that is tailored and dedicated to 

managing the City contract, fulfilling all requirements awarded under the contract, on time and 

within budget. We accomplish this through dedicated and sustained management oversight 

and well defined, direct and clear lines of reporting, authority and communication. 

 

Executive Leadership 

ISI’s President and corporate headquarters will provide Executive Leadership to our City contract 

team. This hands-on approach by our Executive Team will ensure prompt resolution of all issues 

that may arise during the execution of this contract, and demonstrates ISI’s steadfast 

commitment toward the success of the City contract. 

 

Supervision of Work and Project Oversight 

ISI’s will use a Contract Project Manager (CPM) that be dedicated to this contract alone. The CPM 

will provide overall project oversight and supervise the work and performance of our City 

contract team personnel. 

 

Contract Project Manager (CPM) 

Our CPM will be completely responsible and held accountable for meeting the contract cost, 

schedule and technical objectives of the City contract. Our CPM has over 17 years of project 

management experience. Please see our CPM’s resume in Attachment 1 of this proposal. 
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The key roles and responsibilities of ISI’s CPM are detailed below: 

▪ Maintain communications open lines with the City/Contract Coordinator 

▪ Coordinate and/or make schedules for Ambassadors and Supervisors 

▪ Oversee Ambassadors and Supervisors adherence to shift schedules 

▪ Resolve any disputes and/or issues 

▪ Assure consistency and quality performance of Ambassadors and Supervisors 

▪ Generate and submit all invoices for work performed 

Quality Management 

The CPM will conduct random quality assurance audits and maintain the quality of all contract 

services in accordance with our personalized Quality Assurance Program (QAP). The CPM will 

also identify the root causes of variances and recommend measures to eliminate such variances 

to the City contract in a timely manner. 

Lines of Authority and Communication Flow 

The lines of reporting authority and communication for the City contract will be clear and direct. 

ISI’s City CPM will have ultimate authority, responsibility and accountability to manage all our 

resources, including the contract team staff and subcontractors; and meet the cost, schedule 

and technical objectives under the City contract.  

The CPM will also be the sole authority on all aspects related to the City contract management, 

including: communication, risk management, issue resolution, staffing, subcontractor and quality 

management. Issues that cannot be resolved at the CPM level will be escalated and resolved by 

the Executive Leadership. The CPM will communicate directly with City’s Contracting Officer (CO) 

as well as other related agency representatives. 

 

B. Labor Categories 

The tables below show the labor 

categories used for each phase 

of the project (Base Period) 

 

 

 

 

BASE PERIOD 

Labor Category Amount 

Contract Project Manager 1 

Ambassador Supervisors 14 

Ambassadors 6 

Total: 21 
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C. Current Contracts 

Below you will see a table listing our current contract/projects. These contracts in no way affect 

our ability to fulfill the requirements of the City’s contract. As mentioned before, we will have a 

Contract Project Manager specifically for this contract to ensure the City receives the highest-

quality service. 

ISI’s Current Contracts/Projects 

Name of Firm 
Contract 

Description 
Point of Contact Start Date End Date 

KW Property 

Patrol residential 
communities and 

education residents 
on safety and 

security issues 

Ernesto Kattengell 

Property Manager 
305-776-7321 

02/2016 Ongoing 

Apotex 
Pharmaceuticals 

Provide security for 
the exterior 

perimeter of building 

during construction  

Tom Kral 
423-298-2017 

03/2017 Ongoing 

 

3.3.2 Risk Management Plan 

A. Communication Management and Issue Resolution Process 

ISI’s PM is experienced in managing multiple contracts of similar nature to the City and will work 

hard to develop a close working relationship with the City personnel, including the CO. ISI is 

familiar with the vocabulary and language of City, which enables us to cultivate strong working 

relationships and communicated effectively with the contract, management and technical 

personnel at City and its related divisions. 

 

ISI will communicate in an effective, continuous, clear and accurate manner with City 

personnel to identify, react, report, escalate (if need be) and resolve any arising issues promptly. 

Our CPM will submit a detailed Monthly Status Report to the City CO. Our clear understanding of 

the requirements, internal decision and execution procedures will avoid divergence between the 

ISI and City and result in better technical and management decision-making. 

 

All issues will be documented and resolved in a timely manner. When an issue or problem arises 

and has been identified, ISI’s CPM will take prompt action to document the issue in the Issue Log. 
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The CPM will also bring the issue to the attention of the City CO in writing. All open issues along 

with actions taken to eradicate them will be reported in detail in the CPM’s monthly status 

reports. 

B. Identification, Mitigation Management and Risk Control 

ISI’s Risk Management Methodology is intertwined into our Contract Management Approach and is 

composed of continuous risk identification, analysis, planning, tracking and risk control. Our 

Risk Management process will focus on identifying the risk that may potentially interfere with 

successful completion of each deliverable within the contract. The objective is to proactively 

identify and mitigate any risks on each of the deliverables before they become major issues. Risk 

Management will highlight and identify threats to each deliverable as early as possible, allowing 

for a successful outcome and better contract performance without any operation disruptions. 

C. Problem Mitigation Approach 

ISI’s CPM will perform ongoing Quality Assurance activities on all deliverables that will focus on 

identifying problems before they occur, performing root-cause analysis to avoid problems 

reoccurrence and soliciting direct feedback. Our CPM will perform random quality spot 

checks, ongoing performance reviews, trend and root-cause analyses, prepare monthly reports, 

and investigate and address performance issues. This will ensure that contract team stays on 

target, resulting in the successful execution of this contract. 

3.3.3 Contract Administration Plan 

Contract Tasks Days 

 1-10 10-20 20-30 30-60 

Contract Administration 

Award Notification Executive Team X    

Meet with Client Management, Facility Management  X    

Contract Review, Determine Start Date and Schedules X    

Educate Branch Staff on Client Expectations X    

Determine Meeting Times and Schedules to develop updates X    

Review all contract requirements to be sure of compliance    X 

Human Resources                      Conversion Task Coordinator: 

Develop Post Assignment Job Analysis X    

Accept Applications and Contracting Recruiting Sources X X   

Background check, physical fitness and drug screen on all new hires X X   

Area Manager/Account Supervisor, Client interviews and selection of Security Personnel  X   

Progress Meeting  X   

License and Compliance to all state, county and local requirements   X  

New Officers, Advertise and other Recruiting Efforts (w/A/M)  X X  
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Confirm Status of all training certificates of security officers hired and personnel files   X X 

Operations                                    Conversion Task Coordinator: 

Site Familiarization/Site Security Survey and Audit X    

Review Current Post Orders/Develop Site Specific Post Orders X X   

Write Job Description and Develop site specific Training Curriculum X    

Customer Review of Post Orders X    

Establish Communication Flow X    

Submit Security Officer Work Schedules to Client Contact  X X  

Progress Meeting   X  

Start Up    X 

Equipment and Uniform                Conversion Task Coordinator: 

Order and Prepare Uniforms, Electronics & Equipment and Vehicles  X   

Vehicle, Uniform and Equipment Distribution   X  

Fit Uniform—Reorder as Necessary   X  

Training                                         Conversion Task Coordinator: 

Onsite Account Supervisor Training  X X  

Develop Training Schedule for Security Officers including refresher training X X   

Classroom Training and Specific On-The-Job-Training   X X 

 

4.0 Conclusion 

Indemnity Security & Investigations, Inc. is fully capable of fulfilling the requirements of the RFP #12054-

585 and providing first-class security services by means of highly-trained officers to serve as 

Supervisors and Ambassadors. We look forward to proving our capabilities and providing high-quality 

services to the City on this important requirement. 
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ATTACHMENT 1 
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