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INTERLOCAL AGREEMENT
Between
BROWARD COUNTY
and
CITY OF FORT LAUDERDALE
for
COMMUNITY BUS SERVICE
This is an Agreement ("Agreement"), made and entered into by and between:
BROWARD COUNTY, a political subdivision of the State of Florida, hereinafter referred
to as "COUNTY,"
and
CITY OF FORT LAUDERDALE, a municipal corporation organized and existing
under the laws of the state of Florida, its successors and assigns, hereinafter referred to

as "CITY," (collectively referred to as the "Parties").

WITNESSETH:

WHEREAS, public transportation services provided by COUNTY need to be
supplemented to serve a greater number of people traveling within and throughout
CITY; and

WHEREAS, public transportation resources are limited and must be used in the
most efficient manner; and

WHEREAS, both COUNTY and CITY agree that better public transportation for
residents of CITY and those persons traveling within or throughout CITY is needed; and

WHEREAS, it is desirable to provide an alternative form of public transit service
to the residents of CITY and those persons traveling within or throughout CITY; and

WHEREAS, it is the intent of the parties that the alternative form of public transit
shall not duplicate the existing mass transit system in COUNTY; and
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WHEREAS, CITY has expressed an interest in providing an alternate form of

transportation by utilizing vehicles provided by COUNTY to provide Community Bus
Service, NOW, THEREFORE,

IN CONSIDERATION of the mutual terms, conditions, promises, covenants and

payments hereinafter set forth, COUNTY and CITY agree as follows:

ARTICLE 1

DEFINITIONS AND IDENTIFICATIONS

The following definitions apply unless the context in which the word or phrase is

used requires a different definition:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

ADA - American with Disabilities Act of 1990, 42 USC Sections 12101 et seq.
and the implementing regulations found in 29 C.F.R. Parts 1630, 1602; 28 C.F.R.
Part 35, 49 C.F.R. Parts 27,37,38, 28 C.F.R. Part 36, and 47 C.F.R. Sections
64.601 et seq.

Agreement - This Agreement includes Articles 1 through 12, the exhibits and
documents that are expressly incorporated herein by reference.

Board - The Board of County Commissioners of Broward County, Florida.
BCT - The Broward County Transit Division.

Community Bus Service - The public transportation service, including
Emergency Transportation Service, provided hereunder by CITY through the use
of its employees or by a third party that has entered into a contract with CITY.

Contract Administrator - The Broward County Administrator or the Director of
the Broward County Transit Division. The primary responsibilities of the Contract
Administrator are to coordinate and communicate with CITY and to manage and
supervise execution and completion of the Scope of Services and the terms and
conditions of this Agreement as set forth herein. In the administration of this
Agreement, as contrasted with matters of policy, all Parties may rely on the
instructions or determinations made by the Contract Administrator; provided,
however, that such instructions and determinations do not change the Scope of
Services.

County Administrator - The administrative head of COUNTY appointed by the
Board.
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1.8

1.9

1.10

1.11

2.1

2.2

2.3

County Attorney - The chief legal counsel for COUNTY appointed by the Board.

Emergency Transportation Service — The transportation service scheduled at
the direction of COUNTY during periods of adverse weather or other emergency
conditions as determined by COUNTY including, but not limited to, inclement
weather, hurricane, earthquake, fire, flood, cloudburst, cyclone, or other natural
phenomenon of a severe and unusual nature, act of a public enemy, epidemic,
quarantine, restriction, embargo, or other periods of extreme or catastrophic
events.

Revenue Service Hour — The time when a Vehicle(s) is available to the general
public and there is an expectation of carrying Community Bus passengers.
Revenue Service includes layover/recovery time but excludes deadhead and
maintenance testing.

Vehicle(s) - The wheelchair accessible, passenger Vehicle(s), as described in
Exhibit "D."

ARTICLE 2

SCOPE OF SERVICES

SERVICES TO BE PROVIDED BY CITY

ROUTES. Community Bus Service shall be provided a minimum of twenty four
(24) hours a week to the locations and at the scheduled intervals ("Routes") set
forth on the attached Exhibit "A." Community Bus Service shall connect with
COUNTY bus routes and other Community Bus Routes as set forth on
Exhibit "A." To the extent possible, Community Bus Service shall be coordinated
with existing County public transit service. It is the intent of the Parties that the
Community Bus Service shall not duplicate existing County bus service.

USE OF CONTRACTOR. Community Bus Service may be performed by CITY
through the use of its employees or CITY may enter into a contract with a third
party to perform the services. In the event CITY contracts with a third party,
CITY shall remain fully responsible hereunder and shall ensure that its contractor
complies at all times with each and every term, condition, duty, and obligation
imposed on the CITY in this Agreement.

ADA. CITY shall at all times provide Community Bus Service in full compliance
with all applicable requirements of the Americans with Disabilities Act (ADA). To
the extent that any terms in this Agreement are inconsistent with the ADA, the
requirements of the ADA shall control.
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2.4

2.5

CHANGES IN ROUTES. CITY acknowledges and agrees that it shall not deviate
or make changes to the Routes established in Exhibit "A," including, but not
limited to, a decrease or increase in Revenue Service Hours, without the prior
written consent of Contract Administrator. CITY further acknowledges and agrees
that compensation under this Agreement is as set forth in Article 6, and COUNTY
shall not compensate CITY for any deviations or changes from the Routes
established in Exhibit "A" without the prior written consent of Contract
Administrator.

241 The Contract Administrator may approve changes to Routes including
changes that result in an increase or decrease in Revenue Service Hours;
provided, the increase or decrease does not exceed ten percent (10%) of the
total annual financial assistance established in Exhibit "F". In the event that the
Contract Administrator approves any change to Routes as authorized in this
Section, Exhibit "A" shall be updated by the Contract Administrator no later than
seven (7) working days prior to the implementation date included in the approval
letter referenced in Paragraph 2.4.2 below.

2.4.2 In the event that CITY submits a written request for route changes, which
is an exception to COUNTY's quarterly run selection process, COUNTY will
respond to CITY's written request in writing within sixty (60) calendar days of
COUNTY receipt of the request. If the route change request is approved, the
implementation date for the route changes shall be coordinated to coincide with
the COUNTY’s next Major Service Change.

FARES. If CITY determines a fare to be appropriate, CITY may institute such
fare; provided, the fare shall not exceed COUNTY’s fixed-route base one-way
fare. Additionally, CITY's fare policies shall comply with the provisions of 49
U.S.C. 5307(c)(1)(D) commonly referred to as the "half fare" requirement. Prior
to instituting a fare or changing a current fare CITY shall:

(1) Provide a formal written notice to the Contract Administrator sixty
(60) calendar days prior to the implementation date of the proposed
fare or fare change; and

(2) CITY shall hold a public hearing prior to the institution of any
proposed fare or fare change in compliance with the procedures set
forth in Section 2.5 below; and

(3) Receive COUNTY's written approval prior to the implementation of
the fare or fare change.
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2.6

2.7

PUBLIC HEARING REQUIREMENTS. CITY, in compliance with the provisions

of 49 U.S.C. Section 5307(c)(1)(l), shall hold a public hearing before its
governing body as follows:

2.6.1

2.6.2

(1) Prior to the implementation or change in fares.

(2) Prior to any change in service affecting twenty-five percent (25%)
or more to the Route miles, when calculated on total route miles or
on daily revenue miles.

(3) Prior to establishing a new Community Bus Route.

(4) Prior to discontinuing any Community Bus Route in its entirety.

(5) Prior to implementing headway adjustments of more than fifteen
(15) minutes.

At least one Notice of Intent to Hold a Public Hearing must be published in
a newspaper of general circulation in Broward County no less than ten
(10) business days prior to the date of the public hearing. The notice shall
contain, at a minimum:

(1) A description of the contemplated service or fare change, as
appropriate.

(2)  The date, time, and accessible location of the hearing.

(83) The location and addressee to whom written comments may be
sent.

(4)  Criteria for requesting available accommodations and alternative
formats.

In the event that service changes are necessitated by road closures or
road construction/repair, interruptions due to hurricane or other natural
disaster, Contract Administrator may authorize service reductions on a
temporary basis, without a prior public hearing, for a period not to exceed
six (6) months. CITY shall use its best efforts to provide the public with
the greatest advance notice possible through the use of flyers, handouts,
or other printed material and shall include a telephone number to inquire
further about the change or through which individual patrons may seek
alternative format information.

CITY shall provide COUNTY with the public hearing notice and minutes of
all public hearings held to satisfy the requirements of 49 U.S.C.
Section 5307(d)(1)(l) within seven (7) calendar days of the public hearing.

BUS STOPS. It shall be CITY's sole responsibility to obtain any permission

necessary to access or encroach upon any property for use as an origin and/or
destination point associated with Community Bus Services.
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2.8

2.9

2.10

2.11

MINIMUM REQUIRED PASSENGERS PER REVENUE HOUR. Within twelve
(12) months from the commencement of Community Bus Service, CITY shall
maintain a minimum average of 7.1 passengers per Revenue Service Hour per
Route operated by CITY. CITY shall monitor trends relating to any reductions in
passengers per Revenue Service Hour and shall promptly notify COUNTY of
possible conditions or remedies which are needed to address the reductions in
passengers. It is understood and agreed between COUNTY and CITY that
CITY’s failure, to maintain a minimum average of 7.1 passengers per Revenue
Service Hour per Route during any rolling twelve (12) month period shall
constitute a breach of this Agreement, entiting COUNTY to terminate this
Agreement and shall entitte COUNTY to pursue any and all other remedies
provided under this Agreement or any remedies available to COUNTY at law or
in equity. CITY shall return any and all funds paid in advance to CITY for
services that were not performed prior to the date specified in the written notice
of termination. CITY shall return the funds within thirty (30) calendar days of
receipt by CITY of the notice of termination.

EMERGENCY TRANSPORTATION SERVICE. In addition to the scheduled
Community Bus Service as set forth in Exhibit "A," CITY, upon direction of the
Contract Administrator, may be required to provide Emergency Transportation
Service. Emergency Transportation Service may include, but shall not be limited
to, evacuation and reverse evacuation transportation for individuals, as well as
any other transportation deemed necessary by COUNTY. The Parties agree that
extreme conditions or catastrophic events may not affect the operations of all
cities equally and at COUNTY's discretion, COUNTY may require CITY to
authorize the use of Vehicle(s) leased to CITY herein by any other City that has
an agreement with COUNTY for Community Bus Service. CITY shall not be
entitled to any compensation for the use of any Vehicle(s) that is utilized by
another city as set forth above. Fares shall not be collected from passengers
during Emergency Transportation Service.

EMERGENCY RESPONSE PLAN: CITY shall have a plan, updated on an
annual basis, to maintain operations during the occurrence of emergencies such
as, but not limited to periods of adverse weather or other emergency conditions
including, but not limited to, inclement weather, hurricane, earthquake, fire, flood,
cloudburst, cyclone, or other natural phenomenon of a severe and unusual
nature, act of a public enemy, epidemic, quarantine, restriction, embargo, or
other periods of extreme or catastrophic events. Plans for backup
telecommunications such as cellular phones, backup generators and backup fuel
sources and other alternatives shall be detailed in a written plan and submitted to
COUNTY thirty (30) days from the effective date of this Agreement.

ON-BOARD SURVEYS. CITY shall allow any on-board surveys and/or
inspections as may be requested by COUNTY.
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2.12 PUBLIC TRANSIT PROVIDER. CITY, as a contracted public transit provider,
shall comply with the provisions of Florida Statutes relating to public transit
providers, which shall include but not be limited to the requirements of
Chapter 14-90, "Equipment and Operational Safety Standards for Bus Transit
Systems," Florida Administrative Code, as currently enacted or as may be
amended from time to time (Chapter 14-90).

2.13

2.13.1

2.13.2

2.13.3

2.13.4

2.13.5

OPERATION.

CITY shall be solely responsible for the operation of each Vehicle(s) in
accordance with all federal, state, and local regulations. Additionally,
CITY shall be solely responsible for the operation of each Vehicle(s) in
accordance with all federal, state, and local regulations with regard to
the discharge of pollutants while operating, cleaning, fueling and
maintaining the Vehicle(s). CITY shall utilize every practicable
safeguard so as to minimize the discharge of pollutants. CITY shall be
responsible for and pay any fines, penalties, or damages for any fuel or
oil spillage or other contaminates resulting from the services provided
hereunder.

CITY shall be solely responsible to provide, during the term of this
Agreement, sufficient personnel, training, labor, and materials necessary
to provide a high quality Community Bus Service which shall include, but
not be limited to, all transportation, scheduling, dispatching, vehicle
servicing, vehicle maintenance, reporting, and monitoring of the
Community Bus Service required herein throughout the term of this
Agreement.

CITY shall be solely responsible for the payment of all of its employees’
wages and benefits and shall comply with all of the requirements thereof
including, but not limited to, employee liability, workers' compensation,
unemployment insurance, Social Security, and any other mandated or
optional employee benefits.

CITY shall be responsible to maintain Community Bus Service as
described on Exhibit "A". Should there be a service disruption; CITY
shall have 45 minutes to restore normal service levels. If not, COUNTY
will reduce the next applicable invoice to reflect the missed service.

CITY shall obtain and provide to the Contract Administrator all required
state and local permits and ensure that all vehicle operators are properly
licensed for the service which they are providing. CITY shall ensure that
all vehicle operators meet all requirements for performing Community
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2.13.6

2.13.7

2.13.8

Bus Services as required by federal, state, and local law, which shall
include, but not be limited to the requirements of Chapter 14-90.

Vehicle operators must successfully complete the required Operator
Training prior to operating any Vehicle(s) to provide the Community Bus
Service set forth herein. COUNTY will schedule and provide, at least
once per month, the Operator Training at no cost to the CITY; however,
CITY shall be responsible for the payment of any and all salary costs for
those employees that participate in the training. Employees who
complete the training will receive a Certification of Completion. In the
event that COUNTY does not offer the Operator Training provided for
herein, CITY may substitute an equivalent Operator Training Certification
to vehicle operators until such time as COUNTY offers the Operator
Training, subject to the Contract Administrator's review and written
approval of the proposed Operating Training Certification and related
training modules.

During the term of this Agreement, the Contract Administrator may from
time to time require additional operators training for the employees
operating Vehicle(s). In such case, the Contract Administrator will
provide at least fourteen (14) calendar days' notice. The CITY must
provide COUNTY with a minimum fourteen (14) calendar days advance
written notice if the CITY needs to have additional employees trained
through the County’s Vehicle Operator Training program. The CITY is
responsible for the payment of any and all salary costs for those
employees that participate in the training.

CITY shall at its sole cost and expense:

a. Provide base of operation for Vehicle(s), operators and Community
Bus Service.

b. Comply with all Community Bus Services operations, equipment
and maintenance requirements established by BCT.

c. Comply with performance and safety standards required by Florida
law and Chapter 14-90.

d. Hire, train, and supervise vehicle operators. In the event the
COUNTY approves an on-site vehicle operators’ training program,
mandatory training shall consist of on-site training as scheduled by
the Contract Administrator. The COUNTY shall schedule, provide
and conduct the on-site training.

e. Provide all necessary personnel with the management, operation
and maintenance expertise required to carry out each and every
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obligation and responsibility necessary to perform the Community
Bus Services.

f.  Carry out operational supervision.

g. Operators shall be retrained every two years during the term of this
Agreement (refresher training) at CITY's sole expense.

h. Provide a means of communication between supervisors and
operators.

i. Be available for and comply with  COUNTY's monitoring and
auditing programs.

j.  Attend and participate in quarterly Community Bus Partner
meetings with COUNTY staff. In the event that CITY utilizes a third
party to provide Community Bus Service, a representative from the
CITY and a representative from the third party contractor shall
attend the meetings.

k. Work with COUNTY by using appropriate operating methods,
procedures and protocols, and implement those policies which
COUNTY directs as integral to the efficient and effective operation
of COUNTY’s public transportation system.

l. Respond to Contract Administrator’s requests for information in a
timely manner.

m. Submit operating, financial, performance reports, National Transit
Database ("NTD") reports within in the time periods established in
Exhibit "C."

n. Develop, maintain, and keep current a written procedure for the
investigation and reporting of accidents and unsafe practices.

0. Report to Contract Administrator any accidents, including
passenger accidents, and any non-routine events within the time
periods established in Exhibit "C." Within seventy-two (72) hours
prior to the onset of Community Bus Service, CITY shall provide to
COUNTY for approval, its written procedure for reporting
accidents/incidents to Contract Administrator.

2.14 SUSPENSION OF OPERATIONS: CITY may suspend all or a portion of
Community Bus Service when said performance is made impossible upon
prior approval of COUNTY. Depending on the nature of the event, CITY shall
request verbal or written approval from COUNTY prior to suspending
operations, if verbal approval is given based upon the circumstances, the
verbal approval shall be memorialized in writing when circumstances permit.

2.15 VEHICLE OPERATORS. CITY shall obtain driving and Level | criminal
background checks for all vehicle operators from the State of Florida
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Department of Law Enforcement or other sources approved by Contract
Administrator. CITY shall require its vehicle operators performing the services
hereunder to notify CITY within 24 hours of any conviction for any traffic
violation (except parking). CITY shall not employ a vehicle operator to
perform Community Bus Service that does not meet the requirements of

Florida law.

All employees operating a Vehicle must have been a licensed operator for at
least three (3) years (time spent driving on a learner's permit does not count
towards this requirement).

2.15.1 CITY shall not employ or retain any vehicle operators or
supervisors whose driving record, as compiled by the Department
of Motor Vehicles of the state of Florida, contains a conviction or
plea of nolo contender regardless of whether adjudication was
withheld, for any of the following:

a.

No more than one (1) moving violation in the last three (3)
years®.

An at-fault accident in the last three (3) years™.

A Failure to Appear or a Failure to Pay in the last three (3)
years®.

A Reckless Driving in the last seven (7) years®.
A Driving Under the Influence (DUI) with the last seven (7)
years*. Two convictions (lifetime) for DUl is automatic

disqualification.

A suspension within the last three (3) years*. One
suspension for PIP permitted.

A Manslaughter resulting from the operation of a motor
vehicle.

A Hit and Run or Hit and Run with Property Damage.
A Reckless Driving causing injury.

A DUI causing injury.
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2.15.2

2.15.3

2154

K. Any combination of violations that indicate a pattern of
irresponsibility or poor judgment.

*All time periods shall be rolling.

CITY shall provide, by Certified Mail, current copies of the following
records of all employees that operate the Vehicle(s) to the Contract
Administrator. The records shall be provided at the time of hire and
upon any change in status relating to any information set forth in
the below listed record(s):

Driving Record

Background Verification Record
Criminal Background information
INS Employment Eligibility Form -9

CITY shall maintain, at all times, an up to date personnel file for
each Vehicle operator, which shall include the verifications of
employment referred to above and the employee's vehicle
operator's license number and expiration date. In addition, CITY
shall maintain, at all times, a current employment roster of Vehicle
operators and shall provide the Contract Administrator with a copy
of the current employment roster and copies of all such verifications
upon request. CITY shall provide the Contract Administrator with
each employee’s name and operator's driver’s license numbers
within five (5) calendar days prior to the onset of Community Bus
Service.

It shall be CITY's responsibility to ensure that all vehicle operators
and supervisors performing Community Bus Services comply with
the following:

a. Strictly comply with the provisions set forth in this
Agreement. In the event that a Vehicle operator fails to meet
the requirements necessary to perform the Community Bus
Services as required in this Agreement, CITY shall
immediately prohibit the employee from operating a
Vehicle(s) to provide the Community Bus Services.

b. Vehicle(s) shall be operated by properly licensed operators.
Vehicle operators must have a Florida Commercial Driver’s
License Class A, Class B with a passenger endorsement, or
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Class C will be permitted with a passenger endorsement so
long as the Vehicle(s) do not contain air-brakes.

C. Provide full utilization of Vehicle(s) to disabled passengers.

d. Carry on their person at all times a valid Florida Driver's
License for provision of passenger Services; Commercial
Driver's License Class A, B, or C with passenger
endorsements issued by the state of Florida. All Vehicle
operators shall be required to report immediately any and all
convictions of in-state or out of state moving violations and
any loss of driving privileges due to a license suspension or

revocation.

e. Shall not operate any personal wireless communications
devices while occupying the operator's seat or operating
area.

f. Shall not drive recklessly or unsafely, illegally park or stop,

or commit any other traffic violation.

g. Shall issue County bus route timetables or other BCT transit
information to any passenger requesting such material.

2.16 NONDISCRIMINATION ON THE BASIS OF DISABILITY. CITY while
providing the Community Bus Services shall comply with all applicable laws and
regulations relating to nondiscrimination on the basis of disability, including, but
not limited to the following:

Section 504 of the Rehabilitation Act of 1973, as amended (Section 504),
29 U.S.C. (Section 794), prohibits discrimination on the basis of disability
by recipients of Federal financial assistance.

The Americans with Disabilities Act of 1990, as amended (ADA), 42
U.S.C. Sections 12101 et seq., prohibits discrimination against qualified
individuals with disabilities in all programs, activities, and services of
public entities, as well as imposes specific requirements on public and
private providers of transportation.

DOT Public Transportation Regulations implementing Section 504 and the
ADA. These regulations include DOT regulations, "Nondiscrimination on
the Basis of Handicap in Programs and Activities Receiving or Benefiting
from Federal Financial Assistance," 49 C.F.R. Part 27, DOT regulations,
"Transportation Services for Individuals with Disabilities (ADA)," 49 C.F.R.
Part 37, and Architectural and Transportation Barriers Compliance Board
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2.17

2.18

2.19

(ATBCB)/DOT regulations, "Americans With Disabilities (ADA)
Accessibility Specifications for Transportation Vehicles," 36 C.F.R. Part
1192 and 49 C.F.R. Part 38, all as currently enacted or as may be
amended from time to time.

DRUG AND ALCOHOL PROGRAM. CITY agrees to participate in COUNTY's
drug and alcohol testing program, or establish and implement, subject to
COUNTY review and approval, its own drug and alcohol testing program that
complies with 49 C.F.R. Part 655. In addition, CITY agrees to produce any
documentation necessary to establish its compliance with 49 C.F.R. Part 655,
prior to the commencement of Community Bus Service and shall permit any
authorized representative of the United States Department of Transportation or
its operating administrations, the State Oversight Agency, or COUNTY, to inspect
the facilities and records associated with the implementation of the drug and
alcohol testing program as required under 49 C.F.R. 655 and review the testing
process.

CITY agrees to certify, prior to the commencement of services under this
Agreement and annually thereafter, compliance with current Federal Transit
Administration regulations to the BCT Drug and Alcohol Program Manager, with
a copy to the Contract Administrator, a model format for certifying compliance is
attached as Exhibit "B."

CITY agrees to prepare, maintain, and submit annually the Drug & Alcohol
Management Information System (MIS) reports to BCT Drug and Alcohol
Program Manager, summarizing its drug and alcohol testing program results from
the previous year. The annual reports covering the prior calendar year must be
submitted to BCT Drug and Alcohol Program Manager by a date determined by
Contract Administrator, but no later than February 15th of each year. Additionally,
CITY shall provide quarterly reports to BCT Drug and Alcohol Program Manager
summarizing its drug and alcohol testing results and shall permit BCT Drug and
Alcohol Program Manager to inspect its records during site visits, to ensure
compliance with program requirements.

REPORTING AND RECORDKEEPING REQUIREMENTS. CITY shall maintain
complete and accurate records of all Community Bus Services provided pursuant
to the terms of this Agreement. CITY shall supply reports in compliance with the
schedule and requirements set forth on Exhibit "C."

ANNOUNCEMENTS. In the event that the Vehicle(s) is not equipped with an
automatic vehicle annunciation system that automatically announces major
intersections, destination points and transfer points with other fixed routes,
internally both audibly and on a signboard, or the system is not working properly,
the vehicle operator shall use the internal announcement feature of the on-board
public address (PA) system to make the announcements set forth below. In the
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2.20

2.21

2.22

event that the PA system is not available or is inoperable, the vehicle operator
shall make the following required announcements using his/her own voice loudly
and clearly to be heard by all passengers:

a. transfer points with other fixed-routes; and
b. other major intersections and destination points; and
C. intervals along a route to orient individuals with visual impairments

or other disabilities to his or her location, especially if there is a long
distance between other announcements; and

d. any stop requested by a passenger with a disability, even if it does
not meet any of the other criteria for announcement.

CHARTER AND SCHOOL BUS REGULATIONS.

2.20.1 CITY shall comply with 49 U.S.C. 5323(d) and 49 C.F.R. Part 604,
relating to charter service.

2.20.2 CITY shall comply with the provisions of 49 U.S.C. 5323(f) and 49
C.F.R. Part 605, relating to school bus operations.

TEXT TELEPHONE ("TTY"). CITY shall at all times, while providing the
Community Bus Service set forth herein, have and maintain a proper working
TTY number.

STANDARDS. CITY shall comply with the following:

a. CITY, as a contracted public transit provider, shall comply with the all
applicable requirements of Chapter 14-90.

b. Develop and adopt a System Safety Program Plan ("SSPP") and Security
Program Plan ("SPP") that complies with the requirements set forth in
Rule 14-90. The SSPP and SPP shall be provided to COUNTY prior to
providing any Community Bus Service

C. Permit inspections, safety and security review by COUNTY and the state
of Florida.

d. Comply with the adopted SSPP and SPP and ensure that safety
inspections have been performed no less than annually on all Vehicle(s)
operated pursuant to the provisions of this Agreement and in compliance
with Chapter 14-90.

e. All accidents shall be reported immediately to the police.
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2.23

f. Vehicle(s) shall not be operated if the top or interior lights or the headlights
or taillights are not functioning properly. Vehicle(s) shall not be driven
unless the brakes, steering mechanism, tires, horn, windshield wipers, and
side and rearview mirrors are in good working order.

g. Advertising, if allowed by COUNTY on any Vehicle, shall not obstruct the
driver’s view and shall not obstruct the Vehicle’s top lights or other lights.
No Vehicle shall have within it, or on its exterior, any sign which
encourages, advertises for, or otherwise solicits driver tips.

h. All Venhicle(s) shall be equipped with rearview mirror and side mirrors on
driver's and passenger’s side.

I. Speedometer shall be properly installed, in good working order, and
exposed to the view of both the driver and the passenger(s).

j- The interior of the Vehicle(s) shall be clean, sanitary, free from torn or
damaged upholstery or floor coverings, and from damaged or broken
seats.

K. Door hinges and latches shall be in good mechanical working order and all

doors shall operate easily and close securely.

l. Vehicle(s) shall be structurally sound and operate with a minimum of
noise, vibration, and visible exhaust fumes.

m.  The body, fenders, doors trim and grill of the Vehicle(s) shall be free from
cracks, breaks and dents, and painted.

n. Vision shall be unobstructed on all four (4) sides of the Vehicle(s).

SERVICES TO BE PROVIDED BY COUNTY

DRIVER TRAINING. COUNTY shall provide Florida Commercial Driver Licensed
operators hired by CITY or its sub-contractors with training in passenger
relations, rules of the road, and transit system information. Except as provided in
Paragraph 2.13.6, all Florida Commercial Driver Licensed operators shall be
required to attend and successfully complete COUNTY's training program prior to
operating the Vehicle(s) addressed herein. This requirement shall extend to any
and all Florida Commercial Driver Licensed operators employed at any time
during the term of this Agreement.
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2.24

2.25

3.1

3.2

3.3

SCHEDULING AND ROUTING ASSISTANCE. All requests by CITY for
assistance with the planning and scheduling of Community Bus Routes must be
submitted in writing by CITY and coincide with the schedule established by
COUNTY. A copy of the schedule shall be made available to the CITY within
thirty (30) days of the execution of this Agreement.

TIMETABLES. COUNTY shall print and provide CITY with bus route timetables
to inform CITY residents and passengers of the Community Bus Service. In the
event of a change in bus route timetables, COUNTY shall provide CITY with
copies of the new bus route timetables no later than seven (7) working days prior
to the date on which the change will be implemented.

ARTICLE 3
VEHICLES

LEASE. COUNTY shall lease to CITY the wheelchair accessible, passenger
Vehicle(s), as described on Exhibit "D" to be used in Community Bus Service as
set forth in Exhibit "A." Such Vehicle(s) shall comply with the Americans with
Disabilities Act of 1990 and all applicable federal and state regulations. The
Vehicle(s) shall be leased to CITY for Ten Dollars ($10.00) per Vehicle, per year.
Prior to the acceptance of the Vehicle(s) by CITY, CITY at its own cost shall have
the right to inspect, or cause to be inspected, the Vehicle(s) by a mechanic
designated by CITY.

USE. Vehicle(s) shall be provided by the COUNTY to CITY at least forty-eight
(48) hours prior to the onset of the commencement of Community Bus Service
and shall be used exclusively to perform the Community Bus Services set forth in
this Agreement and for no other purpose. Subject to the provisions of this
Agreement, City shall have the exclusive right to possession and control of
Vehicle(s) and shall be fully responsible for the use thereof. Vehicle(s) shall not
be used in any unlawful trade or for any unlawful purpose whatsoever, or in
violation of this Agreement. City shall use Vehicle(s) in a careful and proper
manner and shall comply with all federal, state, local, or other governmental
laws, regulations, requirements and rules with respect to the use, maintenance
and operation of the Vehicle(s). CITY shall use only the Vehicle(s) identified in
Exhibit "D" to provide Community Bus Service.

REPLACEMENT. COUNTY reserves the right, in its sole discretion to replace
any Vehicle(s) with the same or like equipment when determined to be in the
best interest of COUNTY. Any replacement of Vehicle(s) may be authorized by
the Contract Administrator. In the event that a Vehicle(s) is replaced, Exhibit "D"
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3.4

3.5

3.6

3.7

3.8

shall be updated by the Contract Administrator. CITY’s use of any replacement
Vehicle(s) shall be subject to all terms and conditions of this Agreement.

BIKE RACKS. Vehicle(s) shall be equipped with bicycle racks to transport
non-motorized bicycles.

SPARE VEHICLE(S). COUNTY, in its sole discretion, acting through it Contract
Administrator may provide spare Vehicle(s) for use by the CITY to perform
Community Bus Service. In the event that spare Vehicle(s) are leased to the
CITY, Exhibit "D" shall be updated by the Contract Administrator to include the
spare Vehicle(s). CITY’s use of any spare Vehicle(s) shall be subject to all terms
and conditions of this Agreement.

INSPECTIONS. COUNTY shall have the right to inspect, or cause to be
inspected, the Vehicle(s). COUNTY may inspect the Vehicle(s) at any time;
provided that such inspections shall not be scheduled in a manner which would
have a detrimental impact on the CITY’s ability to perform Community Bus
Service. Should extraordinary wear and tear and/or damage be identified by
such inspections, COUNTY shall notify CITY as to required repairs to Vehicle(s)
due to damage or excessive wear and tear. Any Vehicle(s) determined by
COUNTY to be unacceptable to provide service will be removed from service by
CITY and all deficiencies corrected immediately. Failure by COUNTY to inspect
or supply such written notification shall not imply COUNTY’s acceptance that no
extraordinary wear and tear or damage has occurred to the Vehicles. At
COUNTY's request, CITY shall take the Vehicle(s) to a location designated by
Contract Administrator for inspection.

PRE-TRIP AND POST-TRIP INSPECTIONS. CITY shall conduct and document
Pre-trip and Post-trip Vehicle inspections each day. The inspection shall include
an inspection of every item that appears on the Pre-trip and Post-trip Vehicle
inspection form attached as Exhibit "E". CITY shall ensure that any and all
defects are remedied as an integral part of the inspection process prior to placing
the Vehicle(s) into Community Bus Service. CITY shall maintain a written record
of all Vehicle(s) inspections on site, which record shall be available to the
Contract Administrator or his/her designee. In the event that County shall install
an Automatic Vehicle Location (AVL) system on Vehicle(s), CITY shall, upon
notification by COUNTY, enter information designated by COUNTY directly into
the AVL Mobile Data Computer.

INSPECTION AND MAINTENANCE RECORDS. CITY shall maintain a record of
all Vehicle(s) periodic inspections which records shall be available to the
Contract Administrator. CITY shall maintain and provide written documentation
of preventive maintenance, regular maintenance, inspections, and repairs
performed for each Vehicle. Such records shall be maintained by the CITY
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3.9

during the term of this Agreement. CITY shall maintain a written record of all
Vehicle(s) inspections and maintenance on site, which records shall be available
to the Contract Administrator or his/her designee. In the event that County shall
install an Automatic Vehicle Location (AVL) system on Vehicle(s), CITY shall,
upon notification by COUNTY, enter information designated by COUNTY directly
into the AVL Mobile Data Computer.

MAINTENANCE AND REPAIR. CITY shall maintain the Vehicle(s) and all its
appliances and appurtenances, in a good state of repair and in efficient operating
condition during the entire term of this Agreement. CITY shall be fully
responsible for all maintenance and repair, of whatever kind or nature, of all
Vehicle(s), which obligation shall include, but in no way be limited to, regularly
scheduled routine maintenance, required inspections, and repairs.

3.9.1 Any Vehicle(s) that becomes inoperable must be repaired and back in
Community Bus Service within ten (10) business days. In the event that a
Vehicle(s) will not be back in revenue service within ten (10) business
days due to the unavailability of parts or nature of the repair, CITY shall
notify Contract Administrator in writing, and include the reason for the
delay. CITY must have written approval from the Contract Administrator
for any repair that will keep Vehicle(s) out of Community Bus Service for
more than ten (10) business days.

3.9.2 All maintenance on Vehicle(s) shall be performed by persons properly
licensed and qualified to perform maintenance on Vehicle(s). CITY shall
maintain the Vehicles in compliance with BCT's and manufacturer’s
standards for preventive maintenance. CITY shall develop a preventive
maintenance schedule, which shall be approved by COUNTY prior to
initiating Community Bus Service.

3.9.3 Vehicle parts necessary to maintain and repair Vehicles shall be provided
by CITY at CITY's sole cost and expense. Vehicle parts must be Original
Equipment Manufacturer (OEM) parts. Prior written approval of the
Contract Administrator shall be received before beginning any major
maintenance and repair. Major maintenance and repairs shall be defined
as any maintenance or repair activity in which the total cost of parts and
labor shall exceed Two Thousand Dollars ($2,000.00).

3.9.4 CITY shall not make any structural or other significant alterations or
changes to Vehicle(s) without the prior written consent of the Contract
Administrator.

3.9.5 CITY shall maintain all Vehicle(s) in clean appearance and safe and
proper working mechanical condition at all times. Vehicle(s) shall be used
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in Community Bus Service in a manner so that all Vehicle(s) will accrue
relatively equal mileage at any one time.

3.10 SIGNAGE AND ADVERTISING. All Vehicle(s) shall contain its assigned bus

number in a minimum of four (4) inch numbers in the following locations:

3.10.1

3.10.2

3.10.3

3.10.4

3.10.5

Above or beside the passenger entrance door(s)

On the exterior rear of the vehicle

On the exterior front of the vehicle

On the interior of the vehicle above the front windshield

Vehicle(s) Route identification information must contrast in color with
the background color to which they are affixed.

Vehicle(s) shall display, at all times, destination signage specific to the
Route and the direction being operated, if direction is applicable. The
signage shall fit the opening as provided on the Vehicle(s). An ADA-
compliant Route identification sign shall be displayed on the curb side
of Vehicle(s) at all times.

CITY shall maintain all interior signs placed by COUNTY.

CITY shall not place advertisements of any kind or nature on any
Vehicle(s) without the prior written approval of Contract Administrator.
In the event that advertisements are allowed, all advertising shall
conform to the Broward County Transit Division Advertising Guidelines
and Regulations, as currently enacted or as may be amended from
time to time. Additionally, CITY, subject to approval of Contract
Administrator, may obtain advertising services pursuant to the terms
and conditions of the agreement between Broward County and Direct
Media, Inc. for Transit Advertising Program dated April 28, 2009 or any
subsequent agreement as may be permitted therein.

The Broward County Transit official logo(s) shall be conspicuously
displayed on the rear of the Vehicle(s) at all times.

3.11 DAILY CLEANING. CITY shall perform daily cleaning of the Vehicle(s) prior to

beginning Community Bus Service each day as follows:

Exterior Wash
Interior windows cleaned

Mopping of non-carpeted floors with clean water and appropriate
cleaning solution
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3.12

3.13

3.14

Wiping down of non-upholstered seats with clean water and appropriate
cleaning solution

Vacuuming of upholstered seats
Pest control

Wiping down of all hand rails with clean water and appropriate cleaning
solution

Refuse, newspapers and other recyclable material remaining on board
shall become the property of the CITY. However, items found that are
the belongings of customers shall be maintained and made available
consistent with CITY's Lost and Found Policy which policy shall comply
with Florida law. CITY’s Lost and Found Policy must be approved by
the Contract Administrator.

TITLE. Title to the Vehicle(s) shall remain in COUNTY at all times, and the CITY
shall have no right, title or interest in the Buses except the possessory rights
expressly set forth in this Agreement. Any act of CITY purporting to create any
claim, lien, or encumbrance shall be void. CITY agrees at all times to keep the
Vehicle(s) free and clear of any and all claims, liens, and encumbrances, and
shall, at their expense, protect and defend COUNTY's title to the buses and
COUNTY's right of possession against all others. CITY shall redeliver the
Vehicle(s) to COUNTY free of any liens, claims or encumbrances resulting from
CITY’s use of the Vehicle(s). CITY shall notify persons furnishing repairs,
supplies, towage and other necessities to Vehicle(s) that CITY has no authority
or right to incur, create, or permit to be imposed on Vehicle(s) any lien of
whatsoever kind.

ANNUAL REGISTRATION. The annual registration of the Vehicle(s) will be
processed by the COUNTY and the costs of such registrations will be paid by
the COUNTY.

INSTALLATION OF EQUIPMENT. COUNTY may, and reserves the right to,
install equipment (hardware or software) determined necessary by COUNTY,
including, but not limited to, automatic vehicle locators (AVL), computer aided
dispatching (CAD) global positioning systems (GPS), mobile data computers
(MDC) collectively referred to as "AVL/MDC Equipment", in Vehicle(s) and at
CITY facilities. CITY agrees to make Vehicle(s) and facilities available for the
installation of any equipment and to operate such equipment in compliance with
all direction from COUNTY. In the event that COUNTY installs any equipment in
the Vehicle(s), Exhibit "D" shall be updated by the Contract Administrator to
include the equipment installed in the Vehicle(s).

3.14.1 AVL/MDC Equipment. The cost of AVL/MDC Equipment, installation and
training shall be at COUNTY’s expense. COUNTY shall be responsible
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for securing and paying for any recurring wireless (cellular) data and voice
service, deemed necessary by COUNTY.

3.14.2 Delivery and Installation of AVL/MDC Equipment: COUNTY shall provide
CITY with no less than ten (10) calendar days prior notice of the date the
AVL/MDC Equipment shall be installed in Vehicle(s) and CITY shall make
the Vehicle(s) available on the date established by COUNTY. COUNTY
will install, or cause to be installed, the AVL/MDC Equipment at a site to
be determined by COUNTY. At the time of installation of the AVL/MDC
Equipment into Vehicle(s), COUNTY shall prepare an itemized listing
setting forth the components, and the serial numbers where applicable, of
the AVL/MDC Equipment installed in each vehicle and at any CITY facility.
CITY shall sign the document acknowledging receipt of the AVL/MDC
equipment. CITY agrees to cooperate fully in the installation, testing, and
training related to AVL/MDC Equipment.

3.14.3 Operations, Maintenance and Repair of AVL/MDC Equipment: COUNTY
shall provide CITY with reasonable assistance in the maintenance and
operation of the AVL/MDC Equipment, by responding to all inquiries and
trouble reports concerning the operation or condition of the AVL/MDC
Equipment, if the inquiry or trouble reports are placed by CITY to the
designated representative of COUNTY during service hours. Upon
receiving such inquiries or trouble reports, COUNTY shall either offer
advice or propose possible solutions based on its preliminary appraisal of
CITY’s description of the problem, or arrange for assistance from a
maintenance service representative.

COUNTY shall pay for routine maintenance; provided, however, that CITY
shall be responsible for any and all maintenance charges, including the
cost of labor and parts, imposed by any maintenance service
representative or by COUNTY in the event that maintenance is required
by reason of:

a. Use of the AVL/MDC Equipment or any component
thereof in other than the manner for which it was
installed.

b. Damage to the AVL/MDC Equipment by CITY, its
employees, agents, or third parties.

c. Modification of the installed AVL/MDC Equipment by
CITY which was not authorized by COUNTY.
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d. Maintenance performed by CITY without the
authorization of COUNTY.

All maintenance or repair services shall be provided by COUNTY or
COUNTY's maintenance service representative. CITY shall not perform, or
cause to be performed, maintenance or repair service unless COUNTY
provides prior written consent authorizing CITY to perform maintenance or
repair service.

3.14.4 Risk of Loss: CITY shall bear the entire risk of loss or damage to the
AVL/MDC Equipment after its installation in the Vehicle(s) and shall be
required to replace the AVL/MDC Equipment with COUNTY approved
AVL/MDC Equipment in the event that it is lost, stolen, or damaged.

3.14.5 Restrictions: The following restrictions shall apply to CITY's use of the
AVL/MDC Equipment:

a.

CITY shall keep the AVL/MDC Equipment free and clear of all
claims, liens, and encumbrances. Any act of CITY purporting to
create such a claim, lien, or encumbrance shall be void.

CITY shall not use the AVL/MDC Equipment in any manner or for
any purpose for which the AVL/M