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4.2.2 EXECUTIVE SUMMARY

BUSINESS ENTITY

Keith & Schnars (K&S) is a
premier, full service engineering
and consulting firm. We offer
multi-disciplinary expertise in the
fields of Landscape Architecture,
Planning,  Civil Engineering,
Land Surveying, Construction
Management,and Environmental
Services. Our company has played
a key role in the development of
Florida’'s growing infrastructure. We
offer diverse technical and business
insight built from proven results for a
broad spectrum of public and private
clients. Our staff includes a long list
of exceptional professionals who
are well-versed in all aspects of our
core businesses. Their commitment
to state-of-the-art technology and
practices has allowed the company
to distinguish itself as a deliverer of
superior, impactful solutions.

With over four decades of experience in
the industry, the K&S name has become
synonymous with high quality work,
innovation, competency, and dedication.
We combine insight with knowledge gained
over the course of many successful years
in operation, to offer innovative results
that deliver value.

Excellence is at the heart of the
K&S culture. We strive to cultivate a
professional philosophy - which is strong,
collaborative, and grounded in a clear
set of simple values. These standards
are the cornerstone of our corporate
legacy: Authenticity, Integrity, Innovation,
Professionalism, Trustworthiness, and
Commitment to Community.

Our values drive the essential elements
of our core business, and resonate
throughout every task we undertake. They
also determine a distinctive character that
is evident in every aspect of our work.
These principles guide and influence the
way we work with each other, as well as
how we serve our clients and engage with
our communities. We are passionately
committed to doing the job right.

Our success is built on trust. Our clients,
teammates, and the community our
projects affectrelyuponusasaresponsible
partner who minimizes risk. We trust in
principles that we believe are not only the
right way to do business, but also define
how we want to live and work.
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EXECUTIVE SUMMARY

OFFICE LOCATIONS

K&S' offices are strategically
located throughout the state
of Florida to service our
current and future clients.
Our main headquarters is
located in Fort Lauderdale,
and our satellite offices are
in Miami, Naples, Altamonte
Springs, and Jacksonville.

This contract will be serviced
from our Fort Lauderdale
office.
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4.2.2 EXECUTIVE SUMMARY

OFFICERS, PRINCIPALS, SUPERVISORY STAFF AND KEY
INDIVIDUALS WHO WILL BE DIRECTLY INVOLVED WITH THE WORK

ROLE

Officers/Principals of
the Firm

NAME AND TITLE

Errol Kalayci, Esq., President/
CEO

OFFICE LOCATION

Fort Lauderdale

Bruce Reed, RLA
Vice President of Landscape
Architecture, Planning, and
Environmental

Fort Lauderdale

Supervisory Staff

KEY INDIVIDUALS DIRECTLY INVOLVED WITH THIS CONTRACT

Project Manager

Kirk Hoosac, P.E., Director of
Landscape Architecture

Fort Lauderdale

Heidi Siegel, AICP, Director of
Planning and Public Outreach

Fort Lauderdale

Jake Ozyman, P.E., ENV SP
Director of Civil Engineering

Chris Miller, RLA, ISA,
LEED AP, SITES AP,
LIAF, FNGLA, 1A
Assistant Director of
Landscape Architecture

Fort Lauderdale

Fort Lauderdale

Landscape Architecture

Todd Mohler, RLA, ISA, IA
Senior Landscape Architect

Fort Lauderdale

Landscape Architecture

Kirk Hoosac, RLA
Director of
Landscape Architecture

Fort Lauderdale

Planning & Urban Design/
Historical and Cultural
Resources

Heidi Siegel, AICP
Director of Planning and
Public Outreach

Fort Lauderdale

Planning & Urban Design

Bradley Benmoshé, LEED
Green Associate, CPTED
Urban Planner & Designer

Fort Lauderdale

Civil Engineering

Jake Ozyman, P.E., ENV SP
Director of
Civil Engineering

Fort Lauderdale

Surveying and Mapping

Robert K. Krisak, P.L.S.
Vice President of
Surveying and Mapping

Fort Lauderdale

Environmental Permitting

Marisa Magrino, ISA, FNGLA
Senior Environmental
Scientist/Permit Coordinator

Fort Lauderdale

Architecture

Tamara Peacock, RA, CPTED

Fort Lauderdale

Cemetery Contractor

Mike Boss

Fort Lauderdale
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Chris Miller, RLA, ISA, LEED
AP, SITES AP, LIAF, FNGLA, IA

Mr. Miller is a highly qualified landscape
architect, with a keen interest in the Green
Industry. His variety of experience includes
all phases of the design process. This ranges
from site analysis, concept generation, and
project planning, to landscape, irrigation,
and amenity designs; these include both
Woodlawn Cemetery and Sunset Memorial
Gardens. He has 23 years of experience
with creating landscape plans, contact
specifications, details, and maintenance
plans forthe FDOT. He has also served on the
committee charged with the responsibility
of revising the Florida Grades and Standards
for Nursery Plants. He is known for his
innovative design solutions and immaculate
attention to design details, construction
specifications, plan reviews, and hands-on
construction inspections.

His extensive array of project experience
includes planning, design and construction
inspection of commercial developments,
parks, municipal centers, streetscapes,
FDOT roadway beautification projects, and
more. Mr. Miller currently holds 15 Green
Industry Certifications.

Todd Mohler, RLA, ISA, IA

Mr. Mohler is a skilled Registered
Landscape Architect (RLA), with a depth
of knowledge developed through 21
years of professional experience. In the
past, Mr. Mohler has worked on both
Sunset Memorial Gardens and Woodlawn
Cemeteries, and is familiar with the history
and the irrgiation systems.

He has specific project experience in parks,
major irrigation systems, streetscapes,
hospitality, PUDs, and commercial
development.

Most recently he has been designing,
testing, inspecting, and managing
centrally controlled irrigation systems.
These services are focused on water
conservation and horticultural services,
aimed squarely at the sustainability
of built landscapes. His thorough
understanding of water, soils, and plants
within the built environment resulted
in a decade long successful consulting
career in the private sector. This success
included irrigation water management
through advanced technologies like soil
moisture sensing, weather stations, and
computerized central control systems. Mr.
Mohler has presented regularly at Florida
ASLA conventions, as well as similar Texas
ASLA conventions on the subject of water
conservation.
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Kirk Hoosac, RLA

As a previous FDOT District Landscape
Architect in District 6, Mr. Hoosac offers
a wide assortment of experience in all
phases of landscape architecture. This
experience includes plan development,
concept generation, construction cost
estimating, maintenance cost estimating,
site inventory, site and master planning,
landscape and irrigation design, project
specifications, construction observation,
landscape inspection, and quality control.
He has participated in a variety of project
types including planning and design for
transportation, commercial, residential,
and municipal projects.

Mr. Hoosac is confident and skilled in
performing his responsibilities. From
dynamic presentations, to disciplined
project management, he brings a positive
and proactive approach to his projects.

Heidi Siegel, AICP

Ms. Siegel is the director of the firm's
Planning, Public Relations, and Outreach
Department.She has 18years of professional
experience in the planning and development
field, in both the public and private sector.
Prior to joining K&S, Ms. Siegel served as
the City Manager for the Village of Biscayne
Park in Miami-Dade County. Ms. Siegel has
experience and success in:

* Historic Preservation Planning and
Legislation

* Reviewing, Updating and Implementing
Land Development Regulations and
Comprehensive Plans

* Zoning Review Services

» Current Trends, Laws and Solutions

+ Department Leadership and
Reorganization

* Public Outreach and Consensus
Building

* Master Plans

* Public Speaking and Presentation
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Bradley Benmoshé, LEED
Green Associate, CPTED

Mr. Benmoshé has an eclectic assortment of
interdisciplinary experience gained from his
work with architects, developers, consultants,
and governmental agencies over the past
five years. His knowledge was achieved in the
fields of architecture, urban design, planning,
landscape architecture, and community
development. Mr. Benmoshé specializes
in sustainable design and effective place
making, and has extensive experience with
cemetery research. He recently used the
historic Evergreen Cemetery as a case study
for a journal article he is submitting to the
Journal for Sustainable Development. The core
of the journal addressed sea level rise, spatial
inefficiencies, and sustainability.

Furthermore, he has created conceptual
designs of innovative and sustainable
cemeteries, which illustrate how the
cemeteries of tomorrow might look and
operate. Having researched and visited more
than twenty cemeteries around the world, he
has intimate knowledge of cemetery layout,
operations, and maintenance issues. His full
range of urban design experience includes
assisting in the review of development
proposals and site plans for conformance
with codes, plans, and regulations; as well
as, assisting in the evaluation of rezoning,
ordinance amendments, site plans, special
use permits, variances, and other proposals.
His experience also consists of conducting
field audits and assessments, participating
in community design charrettes, reviewing
zoning permit applications, and city code of
ordinances.

Jake Ozyman, P.E., ENV SP

Over the past 19 years, Mr. Ozyman
has successfully managed numerous
infrastructure, roadway, land development,
and water resource projects. He has an
understanding of key stakeholder/agency
needs and requirements, and has met those
needs without compromising project goals,
client budgetary, or schedule requirements.
Mr. Ozyman focused on project intent,
understood constraints and opportunities,
and worked collaboratively in a multi-
disciplined environment.

In addition to engineering design expertise,
Mr. Ozyman served as the senior project
engineer on some of the most complex
projects within the metropolitan area. He
has specific experience in construction,
inspection of highways, and bridges, as well
as, entire street infrastructures that include
new sidewalks, curbs, road restoration,
traffic signals, streetlights, water mains,
sanitary and storm sewers, and catch basins.
Mr. Ozyman'’s experience puts an emphasis
on project set-ups, management, record
keeping, quality control, material testing,
closeouts, problem solving, constructability
reviews, and estimation.
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Robert K. Krisak, P.L.S.

Mr. Krisak has more than 39 years
of experience in all phases of land
and engineering surveying, including
topographic, boundary, hydrographic,
as-built, construction layout, and
location surveys for highways, residential
developments  commercial  projects,
and expert witness testimony. He has
gained this experience through a variety
of surveying-related positions, including
instrument person, drafter, party chief,
and field crew coordinator.

Mr. Krisak is familiar with a wide range of
state-of-the-art surveying equipment, and
is experienced in project management,
field survey supervision, office survey
procedures, and staff power scheduling.
Robert has previously surveyed Sunset
Memorial Gardens Cemetery.

Marisa Magrino, ISA, FNGLA

Ms. Magrino is a Senior Environmental
Scientist and Permit Coordinator with K&S.
She recently served as a Natural Resources
Specialist, requiring her to effectively
manage projects, issue licenses and permits,
conduct biological assessments and wetland
determinations, create and review technical
reports, map wetland and seagrass in GIS,
and ensure compliance with regulations on
all levels.

Due to her extensive educational and
professional experience, Ms. Magrino is
proficient in coastal and wetland species
identification, mitigation assessment

methodologies (e.g. UMAM, MWRAP, and
WATER), and various computer programs.
Ms. Magrino has also received her
certifications as an ISA Certified Arborist
and a PADI Certified Advanced Open Water
Rescue Diver.
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Tamara Peacock, RA, CPTED

Ms. Peacock has actively practiced in the
architectural profession in South Florida
for over 20 years. Her areas of expertise
include land use planning, historic
preservation, design development,
production, and contract administration
for public sector and private commercial
projects. Her public sector projects include
parks and recreational facilities, schools,
and master planning/city re-development.

Ms. Peacock is widely recognized for her
community consensus building ability. She
received her B.A. in Architecture in 1979
from the University of Florida, and her
M.S. in Architecture in 1981. Ms. Peacock
is a Registered Architect and a licensed
Building Contractor, as well as an Interim
Professor at Florida Atlantic University.
She is also CPTED Certified.

Mike Boss

Mr. Boss is President and one of the
founders of MBR Construction, Inc. He has
an extensive background in construction,
with over 30 years of experience in south
Florida.

Mr. Boss is currently the Principal-in-
Charge and a licensed General Contractor
for MBR Construction. Among his many
qualifications, it is relevant to mention
Mr. Boss' extensive experience in leading,
coordinating, and completion numerous
Design-Build projects. He has a proven
talent for working through the many levels
of details necessary for a construction
project’s success, and is uniquely dedicated
to service and honesty. He has contributed
to the construction of two of the four Fort
Lauderdale owned cemeteries, Woodlawn,
and Sunset Memorial Gardens, and site
work on Sunset Memorial Gardens.
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K&S' TEAM OF 21 PLANNING AND LANDSCAPE ARCHITECTURE

STAFF HOLD THE FOLLOWING IN-HOUSE CREDENTIALS:

CERTIFICATIONS STAFF TOTALS
I. Registered Landscape Architect (RLA) 5
® AICP 2
® CPTED 3
? ISA Certified Arborist 7
? ISA Tree Risk Assessment Qualification 2
? SITES AP Certification 1
? FNGLA Certified Landscape Contractor (FCLC) 4
? FNGLA Certified Horticulture Professional (FCHP) 6
® A Certified Irrigation Designer 2
‘ IA Certified Landscape Irrigation Auditor 2
+ IA Certified Golf Irrigation Auditor 2
? UF/IFAS Advanced Florida Master Naturalist 1
? LEED Accredited Professional 3
? Green Advantage Certified Practitioner 1
? FDEP Storm water Management Inspector 5
@ Certified Landscape Inspector (LIAF) 8

Summary of Proposal: K&S is familiar with the scope of the project, and is confident we have the
most well-rounded, comprehensive team of in-house professionals. With our expert construction
and architectural subconsultants, we will provide the master planning, operational upgrades, and
recommendations for the City of Fort Lauderdale’s four cemeteries. K&S has an extensive field
experience that will benefit the City, and result in detailed asset conditions and assessments. Our
historical and cultural preservation expertise will allow us to produce accurate documentation and
recommendations. K&S has one of the largest and most qualified landscape inspection teams in the
state. This team will give an accurate observation of the natural context, turf, and landscape, as well
as an irrigation analysis. Our in-house landscape architecture and planning team of 21 individuals
will be instrumental in the site analysis and plans. This team has performed several large landscape
park master plans and park expansions over the years. Our extensive public involvement experience
will help incorporate the vision of the Cemetery System Board of Trustees. The civil engineering team
will assist with roadway and drainage deficiencies and improvements.

K&S has provided surveying and mapping services to clients throughout the state of Florida since
1929. We will combine this long history of experience with our knowledge and use of state-of-the-art
LiDAR and GIS technology on this project. We are uniquely qualified for this special endeavor. Our
previous surveying experience on Sunset Memorial Gardens, and landscape architectural work on
Woodlawn and Sunset Memorial Gardens, distinguishes us from the competition. Further, K&S has
completed irrigation work on Sunset Memorial Gardens in the past. This work, combined with our
overall irrigation expertise, enhances our advantage over the opposition. In an effort to provide the
best team available in south Florida, we have added architectural and construction subconsultants
to assist with the best and least invasive methods for the repair and resetting of gravestones and
burial plots. Lastly, our team has had great success in long term maintenance planning and funding
for FDOT projects. We believe that this will aid us during the review of maintenance plans, costs, and
perpetual care funding and level analysis needed to make the appropriate recommendations for
future enhancements to the cemetery system.
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ORGANIZATIONAL CHART

\
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:] Keith & Schnars

] The Tamara Peacock
Company Architects

:] MBR Construction, Inc.

CITY OF FORT LAUDERDALE
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Bruce Reed, RLA
Vice President of
Landscape Architecture,
Planning, Environmental

PROJECT MANAGER

Chris Miller, RLA, ISA,
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Assistant Director of
Landscape Architecture
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Landscape Designer,
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Todd Reich, ISA, LIAF,
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Senior Landscape
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Benjamin Koubek, ISA,
LIAF, FNGLA
Landscape Inspector
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PAST PROJECTS FOR AGENCIES SIMILAR
IN SIZE AND SCOPE

Sunset Memorial Gardens Cemetery - Aserene new building housing vaults,
meeting and grieving spaces was proposed to accommodate the growing
needs of the cemetery. The intimate planting design screens maintenance
areas, utilized several existing canopy trees and provides a restful setting for
visitors. K&S provided hardscape, planting, irrigation design and surveying
services.

Woodlawn Cemetery - “Show me your cemeteries, and | will tell you

what kind of people you have” - Benjamin Franklin. This unique but

almost forgotten historic African-American cemetery was revitalized

when local residents mobilized to ensure that it received the recognition

it deserved. The challenge for the K&S team was to respect the existing

gravesites and cultural landscape. This required an intimate, detailed

site analysis, as well as a responsibility and sensitivity toward the layers

of history, much of it unrecorded. This meant the irrigation piping and

head layout was designed in response to these conditions. Even the

valve boxes were customized to mimic the pattern and profile of a grave

marker. The team worked closely with the Historical Society to ensure

all known names were included on the new monuments. The result is a composition of functional
walkways and resting areas with a series of story-telling memorials. These memorials were created
with custom detailing of colored concrete, split-face concrete block, black granite, and stainless
steel markers. Other improvements included welded metal picket fencing, custom cast steel signage,
benches, and trash receptacles, each incorporated into a design concept that accommodates and
preserves the historic elements of the site. Opening day was a success, with the project lauded by
the local paper and attended by local citizens, preachers, and politicians. Services provided: site,
planting, and irrigation design.

Rolling Oaks and Bunche Parks - K&S' landscape architecture division
provided grant assistance and planning services for two parks in Miami
Gardens. Our designs for the parks included a nature trail, recreation
center, maintenance buildings, pavilions, press boxes, a concession/
restroom facility, soccer/football fields, tennis courts, a baseball field, a
parcourse, volleyball courts, an aquatic play structure, lighting, signage,
parking, and playgrounds. Plans, renderings, and cost
estimates were also prepared to assist in grant (Florida
Recreation Development Assistant) requirements.



4.2.3 EXPERIENCE AND QUALIFICATIONS 13

Hillsboro El Rio Park - K&S provided professional landscape architecture,
engineering, survey, and environmental services to the City of Boca Raton for
the design and site plan approval of a 17-acre park. The park will be built on
an abandoned landfill adjacent to a wetland, requiring significant additional
permitting and geotechnical involvement. The park features will include
entry signage, a grand pavilion and restroom, large and small pavilions with
grills, a fitness path, large passive recreation areas, a non-motorized boat
launch, sport courts, a large playground, shade structures, and a fitness
station. Native plantings will be used to anchor the park features, provide
shade and interest, screen the adjacent railway, and buffer the adjacent
mangrove wetland. A pedestrian mid-block crossing will connect the north
and south portions of the park on opposite sides of SW 18th Street. The crossing provides a median
refuge and utilizes a pedestrian actuated beacon system.

Little Haiti Artificial Turf Conversion - K&S was awarded this contract
to develop a site plan to redesign the existing path, existing practice
field, and amenities located throughout the soccer park. The goal of
the design was to implement a new artificial practice field where an
existing turf practice field existed. As a result the existing path needed
to be relocated and redesigned. A tree disposition plan and additional
proposal of trees have been integrated to increase the shade canopy for
park goers. A landscape wall was proposed to enhance the aesthetics
and experience for park users. The landscape wall was designed to help
retain the existing soil, and slope to reduce the impact of having to
mitigate/relocate majority of the existing trees.

Major Arterial Corridor Study: Creating lIdentity and Sense
of Place - The Major Arterial Corridor Study examined the City of
Tamarac's four major roadways - Commercial Boulevard, University
Drive, McNab Road, and SR-7 - for improvements related to the study’s
three design initiatives: gateways, streetscapes, and neighborhood
buffer walls. K&S performed a full site inventory for fifteen miles of
roadway, examining all aspects of each corridor. This was completed
in order to develop design recommendations and concepts that
would help create a cohesive aesthetic, as well as begin to develop a
stronger community identity and sense of place. K&S provided graphic
renderings (plans, sections, and perspectives) to help illustrate the
recommended improvements. In addition to the streetscape analysis, the neighborhood buffer wall
initiative required an in depth evaluation of 28 residential neighborhoods. An objective, ranking
system was formulated to compare attributes of all 28 neighborhoods, providing the City with an
ordered list of neighborhoods recommended to receive buffer walls. As part of the study, K&S held a
community outreach meeting, surveying the public to gather feedback. In addition, our team worked
closely with City Staff to develop a document for the City to use for years to come.

PLANVIEW PERSPECTIVE

Windmill Park Concept - K&S' involvement in the original plat work for
the development of Windmill Park started in 1987 - then called Coco Parc.
In 1990, K&S prepared the original design work for the park, providing
the City of Coconut Creek with master planning, site design, landscape,
irrigation and parking design, construction inspection, administration
services, and overall project coordination assistance. The current park
includes active and passive recreation areas, bike, jogging, and nature
trails, picnic areas, playgrounds, ball fields, court games, entrance and
park signage, wetland mitigation lakes, and multi-purpose buildings.
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In 2012, K&S worked closely with the City to develop a conceptual plan for park improvements. This plan
included such elements as an additional basketball court, expanded landscapes, open play areas, shelters,
proposed parking, walking paths, station-based exercise circuit, separated large and small dog parks, and
a restroom facility.

Visioning Apopka - The K&S team guided the community-wide Strategic
Plan (with Vision and Re-Branding) for the City of Apopka. To create Apopka’s
strategic vision plan for the future, the K&S team reflected the City’s cultural,
historical, and demographic diversities. We sought to include as many
participants as possible. To gauge residents and other interested parties’
desires about opportunities and challenges, a survey was designed and
conducted over a series of months to enable optimum response; over 1,200
responses were collected, tabulated, interpreted, and summarized for policy
makers. Participants were also able to express their concerns and desires
regarding the future of Apopka at any of the three Mobile Information Station
(MIS) events, or five community forums that the K&S team facilitated. To
maximize efforts in reaching all members in the project study area, two additional community meetings
were held for members of Apopka’s African-American and Hispanic communities. For those who needed it,
we had K&S staff translating the forum, project information, and graphic boards into Spanish. Additionally,
the team created and, to this day, maintains a project website that displays up-to-date information
regarding the project’s progress.

Plantation Midtown District 2023: An Update of the Conceptual
Master Plan - A multi-disciplinary project team with urban planning,
economics, and traffic design expertise was engaged for a limited scope of
a six month schedule to update the master plan for Plantation’s Midtown
District. The prior 2002-2016 Plan presented a conceptual master plan
for the approximately 1-1/3 square mile area that was also assembled by
K&S. The Plan Update is consistent with Midtown District's 1988 Charter
for Safe Neighborhood Improvement District as it furthers the pursuit of
maintaining a vibrant, livable, and safe community.

The Update’s focus was to present a conceptual guide for desired future

development based on current input and the prior plan in context with existing conditions, including
a market study, and economic and fiscal analyses. Methods used included a combination of field
observations, examination of land use trends, consultation with staff and developers about “pipeline”
projects, comparison with other areas of Broward County, and application of local and professional
knowledge.

Conceptual Design Master Plan for the Proposed NW 7th Avenue
Chinatown Cultural Arts and Innovation District - The City of North Miami
identified the opportunity to buildup on the existing multicultural context
and spirit of entrepreneurship along the NW 7th Avenue Corridor.

Our goals in connection with this project were to promote the transformation

of NW 7th Avenue:

* From a commercial corridor to a vibrant mixed-use employment urban
district.

* From auto-centric corridor to multi-modal mobility.

* From an eclectic collection of different buildings to a more balanced, unique
and attractive destination branded as Chinatown.
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The Master Plan provides a new type of development based on traditional urbanism principles that
can cater to new markets: immigrants of Chinese and other multi-cultural and ethnic backgrounds,
millennial professionals, singles and families, and aging baby boomers. Attractive and financially
adequate mixed-use, flexible building types for business and housing are a special focus. The K&S
team designed quality urbanism supported by the proper Land Development Code to create a
beautiful walkable urbanism that creates value in both short and long term.

The K&S team studied the existing conditions in North Miami, as well as in other high quality places
throughout south Florida. We identified that historically there is a walkable block network, adjacency
of different building types and uses, forming a fine-grain urbanism. These principles formed the
foundation for design guidelines that promote the implementation of Chinatown vision and are
also flexible and adaptable. These specific Design Guidelines can ensure predictability for investors,
developers, and community. Our team also studied the connectivity to the university campus, adjacent
communities, workplace, and transit nodes. The Master Plan promotes connectivity internally at the
micro-scale, as well as at the regional, macro-scale.

Our scope of work included an innovated public participation process. We engaged in a series of
Community Forums as part of the public-private engagement process.

WILLINGNESS TO MEET TIME AND BUDGET

The K&S team is structured to overlap and interconnect the different
disciplines anticipated under this contract. By having disciplines overlapped
with our resources, our team offers the City a deep bench and wide breadth of
task leaders, technical experts, and production staff. We believe that project
management is the most important ingredient in accomplishing the mission,
objectives, and goals of any assignment. The essence of project management
is the continual search for greater effectiveness through the least costly
methods. We will direct each assignment under this contract based upon
a carefully thought out work plan and schedule, maximizing the cost and
schedule effectiveness to the City. We recognize that our responsibility is to
provide prompt, accurate service that does not encumber the City staff with
problems or extensive revisions. Effective project control is not a single work
task, but a way of doing business. We have reviewed staffing projections and
are confident in our ability to provide superior service.

Cost Control is something that the K&S team takes very seriously. It starts
with the understanding of a detailed scope. We have a long history of meeting
and staying on budget not only through design, but through the construction
process as well. Our knowledge of local market conditions will allow the
provision of a highly accurate cost throughout the contract.

Quality control is a big part of minimizing costs. The K&S production process
requires a Quality Assurance/Quality Control (QA/QC) program for each
project. For typical projects, we use a quality control plan that incorporates
front check, back check, and quality control review. We propose to use this
method on all projects assigned under this contract if approved by the City,
or we will tailor the review to correspond with specific requested tasks.
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SUSTAINABLE BUSINESS PRACTICES

We are at the forefront of LEED design certification and Best Management Practices. We have
implemented sustainable practices into all our designs. More importantly, we have incorporated over
15 million dollars worth of sustainable design in our projects in the past 13 years. The focus of these
designs include minimizing environmental impacts, creating “Green Space”, reducing maintenance
intervals, and using local resources.

K&S understands that sustainable design is an integral part of a modern society to be incorporated
into planning, landscape architecture, architecture, and engineering. Major components of
sustainable design involves site related activities including stormwater design (water quality and
guantity control), site selection, ensuring a variety of alternative modes of transportation, site
development, and the heat island effect (the temperature in urban area are greater than their
surroundings). There are several strategies used in facilitating sustainable design, which include
planting trees to shade buildings from the sun or protect them from wind and the weathering
process, using local materials, reclaimed stormwater, water pollution abatement methods, the use
of on-site composting and chipping materials to reduce green waste hauling, using native planting,
Florida friendly landscape techniques, and buying plantings from local growers to avoid energy
use in transportation. The implementation of sustainable design requires the interaction between
the design team, the architects, the engineers, and the client working harmoniously to ensure a
sustainable integrated design process. Moreover, this process should include site selection, scheme
formation, material selection and procurement, and project implementation.

Our design professionals will collaborate with all the major stakeholders to ensure any proposed
infrastructure improvements function in a sustainable manner, and sustainability principles will be
reflected in all the work and efforts put forth under this contract.

K&S GENERAL BUSINESS STRUCTURE

Type of Structure: Corporation

Address: 6500 North Andrews Avenue, Fort Lauderdale, FL 33309
Phone: (954) 776-1616; Fax: (954) 771-7690

Email: info@ksfla.com

Website: www.ksfla.com

Relative Size: 120 employees
Corporate and key individuals licenses and certifications are included in this section.

CONTACTS

Bruce Reed, RLA - Vice President of LA, Planning and Environmental
breed@ksfla.com
(954) 776-1616, ext. 6744

Kirk Hoosac, RLA - Director of Landscape Architecture
khoosac@kslfa.com
(954) 776-1616, ext. 6759

Heidi Siegel, AICP - Director of Planning and Public Outreach
hsiegel@ksfla.com
(954) 776-1616, ext. 6741

W/MBE: No
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STATE OF FLORIDA
REGISTRATION

State of Florida
Department of State

I certify from the records of this office that KEITH AND SCHNARS, P.A.is a
corporation organized under the laws of the State of Florida, filed on October 6,
1972.

The document number of this corporation is 603751.

I further certify that said corporation has paid all fees due this office through
December 31, 2017, that its most recent annual report/uniform business report
was filed on March 31, 2017, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Thirty-first day of March, 2017

Cem O‘:\'g..m

Secretary of State

Tracking Number: CC2261241712

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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K&S STAFF LICENSES AND CERTIFICATIONS
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ENVIRONMENTAL Cl ATION

Green Advantage, Inc.
HEREBY CERTIFIES

Chris Miller

HAVING SUCCESSFULLY MET ALL REQUIREMENTS
HAS ACHIEVED THE ADVANCED DESIGNATION OF

Green Advantage Certified Practitioner™

FOR SUCCESSFULLY DEMONSTRATING LEADERSHIP LEVEL
UNDERSTANDING OF CONCEPTS, MATERIALS, AND BEST PRACTICES
IMPORTANT TO COMMERCIAL AND RESIDENTIAL
GREEN CONSTRUCTION BY PASSING THE GACP EXAM™

Grady O'Rear ¢ APPLIED ."v‘
CEO, Green Advantage, Inc. FKNOWLEDGE

Jan 21, 2015 1100352
Date Issued Expiration Date Certification Number

Printed on 100% Recycled Paper Using Vegetable Based Inks.

presents the

Envision™ Sustainability

GREEN BUSINESS CERTIFICATION INC. CERTIFIES THAT

Professional Credential
roiessiona reaentia a5 ATTANED THE DESIGTON OF
to
Jake Ozyman, P.E. by demonsrting the knowedge ond
understanding of green building practices and
Presented on: November 26, 2013 principles needed to support the use of the LEED
green building program.
S 11091033-GREEN-ASSOCIATE
‘William Bertera ceventaLo

Executive Director
21 DEC 2016
Institute for Sustainable Infrastructure .
21 DEC 2018

VAL THROUGH
Gaw Virron, Gaci champErson MAHESH FAMANUAN, GBI PRESIDENT

E&U

FLORIDA ATLANTIC UNIVERSITY

College for Design and Social Inquiry

Bradley Benmoshé

has been awarded this certificate after completing
the 40-hour CPTED Practitioner Seminar:

Crime Pr tion Through Envir ntal Desig

Given in the City of Fort Lauderdale in the
State of Florida
August 26, 2013 - December 13, 2013

Insiructor Proessar and Dean

Deirdre Hardy, Al
Protessor and Dircctor
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Kebin Johngon

has been awarded this certificate after completing
the 40-hour CPTED Certified Practitioner Seminar:

Crime Prevention Through
Environmental Design

30 AIA LU/HSW/SD credits and 4 FAU CEUs have been
awarded
on this May, 10, 2016 in Fort Lauderdale, Florida

Wesley Hawkins Ph.D., Interim Dean John Sandell, AIA
College for Design & Social Inquiry Professor and Director,
School of Architecture

Randall I. Atlas, Ph.D., FAIA, CPP
Instructor

H The American Planning Association's
Professional Institute
N [§)% American Institute

of Certified Planners

Making Great Communities Happen
April 11,2016

Heidi Siegel, AICP

2001 N. 56th Ave.
Hollywood, FL 33021-3907
United States

RE: AICP Certification Verification

Please accept this letter as confirmation that Heidi Siegel, AICP is a current member, in good standing,
of the American Institute of Certified Planners, the professional institute of the American Planning
Association (APA). The official details of the member's certification are:

AICP Membership Start Date: January 16, 2009
Certification Number: 023225

The American Institute of Certified Planners (AICP) is the American Planning Association's professional
institute, providing recognized i i ide in the certification of professional planners,
ethics, professional development, planning education, and the standards of planning practice.

AICP certified planners carry a high mark of distinction because they are required to meet rigorous
standards, maintain their expertise through continuing education, and serve community interests.

For more information about the requirements to become an AICP member, please see our website:
lani rg/aicp.

Please let us know if we can offer any additional assistance.
Sincerely,
APA Customer Service

American Institute of Certified Planners

The American Planning Association'’s Professional Institute
205 N. Michigan Ave, Suite 1200

Chicago, IL 60601

AlCPexam@planning.org

Chicago Office Washington D.C. Office President, APA' Professional Intitute,
205 . Michig: % ’ American Institute of Certified Planners
Chi ington, DC 20¢

" Executive Director

planning.org
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APPROACH TO SCOPE OF WORK

Creative Innovation Professional Teamwork

The K&S team has earned a reputation for tailoring our work program to our clients and
their individual goals. The City’s Cemetery Master Plan is an excellent opportunity for our
firm to employ our proven model of landscape architecture, historic preservation, and
civil engineering combined with professional master planning principles.

We understand that there is a sentimental human connection to these City properties.
K&S will approach our work in a manner that is inclusive and sensitive to those who visit
and value these sites. Due to limited resources associated with perpetual care, K&S will
approach this project and make recommendations that are cost-effective and sustainable.

K&S has a long history of involvement with the Fort Lauderdale cemeteries. In 2002, we
worked closely with the City and community to create and implement improvements to
the Historic Woodlawn Cemetery. The challenge for the K&S team was to respect the
existing gravesites and cultural landscape. This required intimate site analysis, as well as a
responsibility and sensitivity toward the layers of history, much of it unrecorded. This meant
the irrigation piping and head layout was designed in response to these conditions. Even
the valve boxes were customized to mimic the pattern and profile of a grave marker. The
team worked closely with the historical society to ensure all known names were included
on the new monuments. The result is a composition of functional walkways and resting
areas with a series of story-telling memorials. These were created with custom detailing
of colored concrete, split-face concrete block, black granite, and stainless steel markers
that have become synonymous with the site today. Other improvements included welded
metal picket fencing, custom cast steel signage, benches, and trash receptacles. Each have
been incorporated into a design concept that accommodates and preserves the historic
elements of the site. Opening day was successful, with the project lauded by the local paper
and attended by local citizens, preachers, and politicians.

The City now desires to document the historic context and existing conditions, including
the natural environment of each of its municipal cemeteries. Following these assessments,
recommendations regarding the maintenance and development of these sites are required.
In order to accomplish this, K&S will work with the Cemetery Board of Trustees to gather
input and create a vision.
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KEY PERSONNEL, PROPOSED METHODOLOGY,
PROJECT GOALS, ANTICIPATED OUTCOMES,
AND TIMEFRAME

Our team will be led by Chris Miller, RLA, ISA, LEED AP, SITE AP, LIAF, FNGLA,
IA. Mr. Miller serves as our Assistant Director of Landscape Architecture, and
has been a project manager on numerous City projects. This project will be a
team effort within our multi-disciplinary firm.

Our planning department under the leadership of Director, Heidi Siegel, AICP,
will provide the historical and cultural context for the project. Ms. Siegel holds
a master’'s degree in Historic Preservation Planning, and has been involved in
municipal government operations for the past 18 years. Ms. Siegel will also
guide the team on long-term strategies and the implementation plan to make
sure it is aligned with City operations.

As asset to our team, Bradley Benmoshé, LEED Green Associate, CPTED, has
extensive experience with cemetery research. He recently used the historic
Evergreen Cemetery as a case study for a journal article he is submitting to
the Journal for Sustainable Development. Having researched and visited more
than 20 cemeteries around the world, he has intimate knowledge of cemetery
layouts, operations, and maintenance issues. Furthermore, he has created
conceptual designs of innovative and sustainable cemeteries.
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Our multi-disciplinary team will approach this project as follows:

Cemetery Board of Trustees Coordination: The K&S planning team, using proven
facilitation techniques, will meet with the Board of Trustees to solicit input and guidance
on the short-term and long-term vision of the cemeteries.

Goal: Community Outreach and Input

Anticipated

Outcome: Ensure that Master Plan is aligned with the Board of Trustees vision.
Timeframe: Ongoing

Documentation of Historic and Cultural Context: Led by K&S Planning Director, and
historic preservationist, Heidi Siegel, AICP, our team will analyze and provide an overview of
the historic and cultural significance of each site. This will include research of local archives
and resources, oral interviews, site research and documentation.

Goal: Document all four cemeteries equitably.
Anticipated
Outcome: Using existing data and information, supplemented by new historic

research, our team will provide the City with a thorough history of the
municipal cemeteries.

Timeframe: Month 1

Documentation of Natural Context: Led by K&S Senior Environmental Scientist, Marisa
Magrino, ISA, FNGLA, our team will analyze and provide an overview of the natural features of
each site. This will include soils, topography, geological features, mapping and flora and fauna.

Goal: Identify significant natural features.
Anticipated
Outcome: Our team will provide a comprehensive document identifying all natural

features within the municipal cemeteries.

Timeframe: Month 1
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Geospatial Database: Our in-house survey team will create a database in ArcGIS 10.5 of
all features within the cemeteries. This includes perimeter legal boundaries for all sites,
mausoleums, buildings and facilities, above ground infrastructure, irrigation lines and
equipment, and roadways and paths, including the type.

Goal: Create a comprehensive database of assets and features within the
municipal cemeteries.

Anticipated

Outcome: Deliver a set of ArcGIS Version 10 compatible databases, including
geodatabases and ASCII text files.

Timeframe: Month 1-2

Asset Condition and Assessment: Our architecture team, led by Tamara Peacock, RA,
shall provide a methodology for assessing gravesites, and provide an overall conditions
assessment using representative examples of grave typologies (style and material) and
representative conditions. This will focus on conditions that present a safety hazard.

The K&S landscape architecture team, led by Chris Miller, RLA, will evaluate the condition,
efficacy, and appropriateness of all fences and gateways in each of the four cemeteries. He
shall make recommendations for repair and/or replacement.

The K&S landscape architecture team will also evaluate the turf conditions and maintenance
practices. By interviewing maintenance staff, we will identify areas for improvements,
remove harmful or wasteful practices, and guide the resources in the most efficient manner.

Our irrigation designers, also led by Mr. Miller, will assess the existing irrigation systems
and existing equipment. Both Mr. Miller, and landscape architect Todd Mohler, RLA, ISA,
IA, are certified irrigation designers and auditors that stay current with the Irrigation Best
Management Practices (BMPs). Their knowledge will give the City the best insight on what
needs to be changed or replaced to reduce consumption and keep the system running as
efficient as possible.

The K&S landscape architecture team will also evaluate the cemetery circulation and
the conditions of the sidewalk and pathways. Weather it is concrete, pavers, or bonded
aggregate, our team will be able give a thorough evaluation, particularly where damage
may be coming from tree roots. Our team has many innovative recommendations that
have been successfully used in urban tree environments. These include sidewalks ramping
over existing trees, so that both trees and sidewalks can coexist and function as intended.
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Led by Jake Ozyman, P.E., ENV SP, and our civil team, K&S will evaluate road material, width,
and curbing. We will then make recommendations to improve access, as well as prevent
threats to grave sites that are adjacent to roads.

The K&S civil team will also identify areas of persistent flood, and areas where storm water
poses a threat to cemetery assets. The team will determine if professional engineering
services are required, and will prioritize service needs in the Implementation Guide. For
example, we offer a service that includes summarizing risks of failure of existing drainage
infrastructure with respect to gravesites.

Goal: Assessment of the conditions of the municipal cemetery assets.
Anticipated

Outcome: Fully documented condition assessment.

Timeframe: Month 1-2

Site Analysis & Plan: Our civil and planning teams will provide recommendations to
increase operational efficiency through alterations in the siting of maintenance and spoils
storage areas. Our team shall examine existing and potential nodes for pedestrian-related
amenities.

Led by the K&S planning division, our team will provide recommendations to increase
operational efficiency public access and asset protection. This will occur through changes
to pedestrian and vehicular circulation, parking, as well as addressing ADA accessibility
issues.

The K&S urban design team, led by Brad Benmoshé, LEED Green Associate, CPTED, will
provide recommendations for the development of cemetery informational and directional
signage. This includes wayfinding and marking of cemetery sections. Our team will identify
opportunities for visitor kiosks that provide cemetery historical information and maps.

Our CPTED team, led by Kevin Johnson Il, CPTED, will determine the major threats to
cemetery security, as well as identify strategies for the reduction of crime, vandalism and
theft. Furthermore, our team will address theft and security issues with regard to historic
iron fencing and other funerary items.

Ourlandscapearchitectureteamwill providerecommendations for standards, specifications,
and siting for appropriate selection of site furnishings such as benches, trash receptacles,
flag poles and planters.

The landscape architecture team will also provide recommendations to enhance aesthetics,
existing tree conditions, species selection, and existing maintenance practices; this will
increase operational efficiency, and ensure the health of flora and fauna at the cemeteries
specific to:
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Goal: Integrate these sites into the community for neighbors to enjoy
through spatial organization, circulation, and access.

Anticipated

Outcomes: Create trails and reflection areas that are safe, inviting and
purposeful to the users that provide connectivity back into the
community.

Goal: Identify ways to clearly identify the cemeteries as City assets.

Anticipated

Outcomes: Create a cohesive identity for all of the municipal cemeteries.

Goal: Generate a safe and inviting experience.

Anticipated

Outcomes: Utilize CPTED principles to address any identified threats to security,
and proactively create open areas that reduce crime and become
more welcoming.

Timeframe: Month 2-3

Preservation & Conservation: Led by Tamara Peacock, RA, our team will provide
recommendations for conservation of gravestones and plot coverings. We will also identify
appropriate and accessible methods of restoration and repair of existing markers, such as
installing and/or replacing markers. Our recommendations will guide the use of herbicides
and pesticides in @ manner to prevent further damage to monuments and gravestones.
Additional recommendations will include the resetting of gravestones and monuments,
repairing fencing and plot curbing, and maintenance of monuments and commemorative
features. Within our Implementation Plan, we will ensure proper assessments of existing
cemetery building conditions and building restoration prioritization.

Our team also includes MBR construction, Inc., which has performed construction services
to cemeteries in the past. The contractor will be able to assist in recommending best
practices to restore damaged or leaning monuments, with the care and respect needed
in this setting. They will also determine what type of equipment may be needed, and what
equipment is feasible to use without disturbing the existing features.

Goal: Provide a plan to restore damaged grave markers to their original
state.

Anticipated

Outcome: Our historic architect will provide a full report on how to proceed with

restoration within the municipal cemeteries.

Timeframe: Month 4
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Policy & Funding: Led by K&S Director of Planning, Heidi Siegel, AICP, our team will
determine if the cemeteries and/or features within them may be eligible for local, state, or
federal designation. We will also identify potential designations, and explain the benefits
of each designation.

Led by K&S Registered Landscape Architect, Chris Miller, RLA, our team will identify and
make recommendations regarding existing studies and reports on the stability and viability
of the Perpetual Care Trust Fund. This will result in a determination of the perpetual care
requirement for each of the four cemeteries. We shall conclude if current funding levels are
adequate to meet the expected standards of care in perpetuity.

Goal: Identify potential historic designations and grant sources for the
sites.

Anticipated

Outcome: Provide the City with the necessary resources to pursue designation

and future funding opportunities.

Timeframe: Month 5

Cemetery and Sea Level Rise: Led by K&S Director of Civil Engineering, Jake Ozyman, P.E.,
ENV SP, our team will provide recommendations on the impacts of surface water inundation,
and a rising groundwater table. The plan will include, at a minimum: an analysis of low
lying areas in each cemetery, as well as a review of current best practices for cemeteries
experiencing high ground-water tables. It will be followed by recommendations on areas
to prohibit future interment due to elevation, and conclude with a discussion of long term
planning for grave sites that may become permanently inundated.

Goal: Minimize effects to the cemeteries due to sea level rise.
Anticipated
Outcome: Develop the master plan to identify grave sites in areas of each

cemetery least likely to be affected by sea level rise.

Timeframe: Month 5
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Cemetery Development and Expansion: Led by K&S Director of Planning, Heidi Siegel,
AICP, our team will perform an analysis of the existing capacity, and identify opportunities
for greater use of cemetery space at Lauderdale Memorial Park Cemetery, Sunset
Memorial Gardens Cemetery and Evergreen Cemetery. We will address the City's desire
to plat additional plots within cemetery boundaries. Ms. Siegel will also lead the team to
successfully perform the following tasks: project revenue potential with regard to new
programs, current inventory, increase inventory, and market adjustment rates. We will also
explore the installation of columbarium facilities, cremains gardens, family estate burials,
and other types of burial options at cemeteries where appropriate; providing conceptual
plans for possible locations, probable cost estimates for installation, and a probable revenue
estimate for sales of columbarium spaces;. Finally, we will provide recommendations
regarding the appropriateness and process of new monuments or commemorative features
in each cemetery.

The K&S landscape architecture team, led by Chris Miller, RLA, will provide general
recommendations and best practices for the future design of cemetery irrigation systems.
We will provide a probable cost estimate, and prioritize in the Implementation Guide. These
efforts will improve the aesthetic of the municipal cemeteries.

K&S will incorporate urban design principles within the landscape plan, as well as the site
furnishing plan. These principles will be unique to the City and each individual site. The
plans will reflect the neighborhoods that surround each site.

Goal: Efficiently plan and develop the cemeteries to ensure future
expansion.

Anticipated

Outcome: Creatively plan and develop each cemetery.

Timeframe: Month 5-6

Implementation Guide: Led by K&S Registered Landscape Architect Chris Miller, RLA, our
team will provide an implementation guide with recommendations for the rehabilitation,
preservation, maintenance, financial solvency, and expansion of the cemeteries.

Goal: Encourage cultural tourism program
Anticipated
Outcome: Identify the requirements for local, state, and federal historic

designation, create signage program and information kiosks.

Timeframe: Month 6
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LONG-RANGE VISION FOR THE
FORT LAUDERDALE CEMETERY SYSTEM

K&S believes there is an opportunity to introduce greenspace that connects the existing
cemeteries into the surrounding neighborhoods. For example, during a recent site visit,
bicyclists, pedestrians, and joggers were observed in the Lauderdale Memorial Park
Cemetery. Additionally, pedestrians were observed in the Historic Evergreen Cemetery.
Within the Woodlawn Cemetery there is the possibility for better circulation. The existing
walkway does not connect to itself, and creates a less appealing user experience.

Each sites possesses an opportunity to augment the previous plaque program that was
part of the foregoing K&S scope of work at the Woodlawn Cemetery.

We believe the City should consider making all cemeteries more sustainable through
careful analysis of natural conditions, and emerging burial trends. We look forward to
receiving direction from the Cemetery Board of Trustees on their vision.

As outlined above, K&S is confident that we can create an action plan that is specific to the
conditions of each of the four individual sites. For example, some of the grave markers at
Woodlawn Cemetery appear to have used non-conventional methods for lettering. Our
recommendations will consider these historic conditions.

Maintenance and Operations Standards and Guidelines

Maintenance, preservation, and rehabilitation are all factors of our practice in evaluating
life cycle cost of materials and systems. Similar to our design practices, K&S interviews the
maintenance staff and managers. We want to fully understand maintenance capabilities,
and prioritize maintenance concerns. This process assesses where excessive resources and
funds are being utilized, and allows the team to recommend more sustainable solutions.
The processes analyze and evaluate the purpose, effect, and initial and maintenance cost.
In rehabilitating site elements and expansions, the evaluation processes includes similar
procedures. They factorin changes of design, materials, and phasing. As K&S has a complete
team of landscape architects, engineers, preservation planners, and cost contractor, our
recommendations for preservation, maintenance, and rehabilitation for each existing
facility will be highly sustainable, attractive, functional, and historically balanced.

K&S has completed maintenance manuals that included a mobile version for field staff. The

mobile version is a bi-lingual graphic version of the manual, providing examples of proper
maintenance practice tailored to each specific site.
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Our firm is proud of our past work with the City’'s cemeteries. As a result of this effort, we
have many data files from previous work. This is an advantage to the City, in that it saves
time and money throughout the project. We are familiar with the City and sites, and will not
depend on the City to hold our hand during this process.

K&S Project Manager, Chris Miller, RLA, will take the lead in
making this project a success. By using effective and efficient
project management techniques, including strong QA/QC, Mr.
Miller willimmediately identify resource needs, select the most
qualified personnel, and assign responsibilities upon project
initiation. Mr. Miller is a well-respected landscape architect,
certified arborist, and overall steward of the land. He holds
numerous certifications including LEED AP, SITES AP, Master
Naturalist, Tree Risk Assessor, and Irrigation Association
Certified Irrigation Designer and Auditor. Mr. Miller is very
familiar with two of the City's cemeteries, having worked on
both Sunset Memorial Gardens and Woodlawn Cemeteries in the past. The current vertical
monuments at Woodlawn Cemetery, containing all known names of unmark burials, were
directly part of his vision and design sensitivity in conjunction with the requests of the City
and the public.

Given the large number of available staff in our Fort Lauderdale headquarters, the City is
always assured that K&S can effectively handle any and all project needs simultaneously.
The project manager employing constant QA/QC produces a well-coordinated, team-
oriented, and staff-sharing management process.

We also believe you will find that our high-level analytical expertise and efficiency make us
the cost-effective choice for the City. With that end in mind, we will carefully consider the
overall budgetary constraints, and limit our work to that which is truly necessary to achieve
project goals.

Consistent with our philosophy that the primary consumer of the project, the City, must play
an activerolein its implementation, the project manager will be responsible for establishing
and monitoring regular internal and external coordination and communication. Our team
will meet with City staff weekly or biweekly, if desired, to maintain the project schedule and
facilitate communication. These meetings will allow issues to be addressed proactively and
with consensus.
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The K&S team understands that consensus building with the Cemetery Board of Trustees
and requesting approvals from the City Commission will be an important component of
this project. Our team includes an experienced and innovative group of professionals. We
are dedicated to providing information, obtaining input, and ensuring that all interested
parties have meaningful opportunities to participate and influence recommendations for
all projects. Our planning division supports a variety of the firm’s projects, and provides
stand-alone public involvement and outreach services for our public and private sector
clients. Our team has extensive experience with the dynamics of public meeting and
hearings. We are aware that project consensus can affect change. We will connect with your
audience and become their trusted resource. K&S will raise awareness without invoking
fear, and we will make every effort to find out what the issues and concerns are “early”,
instead of “later”.
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A MINIMUM OF THREE (3) REFERENCES SHALL BE PROVIDED:

1. Company Name: City of Boca Raton,
Municipal Service Department
Address: 210 W. Palmetto Park Road

Boca Raton, FL 33432

Contact: Michael J. Dyko / City Project Manager
Phone #: (561) 416-3413
Email: mdyko@myboca.us
Contract Value: $175,715 Year: 2016 to Present
Description: Design of a 17-acre park developed
on top of an abandoned landfill, including play
features, sports courts, shade structures, passive
recreation areas, and a non-motorized boat launch.

2. Company Name: City of Coconut Creek
Address: 4800 West Copans Road
Coconut Creek, FL 33063
Contact: Scott Stoudenmire /
Director of Sustainable Development
Phone #: (954) 973-6756
Email: Sstoudenmire@coconutcreek.net
Contract Value: $4,100,000 Year: 2002
Description: Provided the following
services for Windmill, Cocoplum, and
Lyons/Johnson Parks: master planning, site
design, landscape, irrigation and parking
design. For Twin Lakes Park: preliminary
park development program And for
Hosforn Park: ball field renovation,
irrigation and planting plan development.

3. Company Name: City of Miami Gardens

Address: 18605 NW 27th Avenue
Miami Gardens, FL 33056

Contact: Vernita Nelson / Assistant City Manager
Phone #: (305) 622-8000
Email: vnelson@miamigardens-fl.gov
Contract Value: $55,800 Year: 2005
Description: K&S' Landscape Architecture
Division provided grant assistance and planning
services for two parks in Miami Gardens. Our
designs for the parks included a nature trail,
recreation center, maintenance buildings, pavilions,
press boxes, a concession/restroom facility, soccer/
football fields, tennis courts, baseball filed, a par
course, volleyball courts, an aquatic play structure,
lighting, signage, parking, and playgrounds. Plans,
renderings and cost estimates were also prepared
to assist in grant (Florida Recreation Development
Assistant) requirements.
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MINORITY/WOMEN (M/WBE) PARTICIPATION

As a culturally diverse firm, we have long recognized the importance of supporting Small Business
Enterprise (SBE) and/or Minority/Women-owned Business Enterprise (M/WBE) participation in our
projects. Our contracts reflect this commitment. For example, at Florida Institute of Consulting
Engineers (FICE) 2015 annual meeting, we received an award for having the highest percentage of
DBE utilization (29%, to be exact) of all engineering consultants in the state of Florida. In 2014, we
were recognized by the Florida Department of Transportation (FDOT) for helping the state achieve
its overall DBE goal.

Accordingly, we have teamed with The Tamara Peacock Company Architects for preservation and
conservation services.

The Tamara Peacock Company Architects is certified as a Small/Woman Business Enterprise (S/WBE)
firm by the School Board of Broward County, and a County Business Enterprise and Small Business
Enterprise (CBE/SBE) by Broward County Office of Economic and Small business Development.
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The Tamara Peacock Company Architects
6500 North Andrews Avenue

Fort Lauderdale, FL 33309
Phone: (954) 728-8000

Broward's largest woman-owned architectural
THE TAMARA PEACOCK coMPANY firm, The Tamara Peacock Company has been
Cachifects providing top-rank design, planning and
construction documents for both private and

Public Sectors clients from Tallahassee to South Florida for over 20 years.

Comprised of talented registered architects (RA), architects and interns, they are dedicated to and
successful in the development and redevelopment of South Florida in harmony with its" unique
natural and culturally diverse environment. Their Principal and Senior RA -- both Florida educated,
and oft-awarded -- alone offer over 20 combined years of active practice of architectural, planning
and construction documents in South Florida.

The Tamara Peacock Company's successfully targeted creativity on both public works projects --
municipal complexes, schools, parks, prisons --and on private ventures -- office buildings, commercial
plazas, and warehouses -- has resulted in projects as wide-ranging as Donald Trump’s Mar-A-Lago to
United Parcel Service's Distribution Warehouse to continuing contracts with nine state agencies and
local municipalities, and much repeat success with local developers.

Today, their staff of 18 includes registered architects, graduate architects, planners, AutoCAD
technicians, and support personnel. Additional affiliates consist of structural engineers, mechanical
engineers, and grant specialists. Experienced, and using a state-of-the-art computer/publishing
network, this hard working team consistently provides on-time/at-budget professional architectural
design services, quality-controlled construction documents with high standard specifications,
structural and mechanical engineering and construction administration.
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MBR Construction, Inc.
1020 NW 51 Street

Fort Lauderdale, FL 33309
Phone: (954) 486-8404

MBR Construction, Inc. is a South Florida Licensed General Contractor

located in Fort Lauderdale specializing in public sector building and

infrastructure projects. Over the past two decades, more than 200

such projects have been completed for State, County, and Municipal
Agencies throughout Florida.

Founded and incorporated in 1992 by Michael Boss, President, and Ronald Boss, Secretary/Treasurer,
MBR is known and recognized as a family owned and operated firm that provides clients with the
professionalism they expect from their large contractors while offering a small company, “Principal-
in-Charge” style of project management.

MBR Construction, Inc. has established a reputation as a solid producer, an experienced and
knowledgeable resource, and a good business partner, regardless of the size or scope of the project.
Their clients comprise a substantial list of references for projects completed on time and on budget,
through competitive bid, design/build and construction manager type contracts. The list of MBR's
projects, completed and in current service to the local communities, includes city halls, educational,
public safety, public services, transportation and public health facilities, along with a wide variety of
parks, recreational, sports and entertainment complexes of all types throughout Southeast Florida.
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A. PROPOSAL CERTIFICATION

2 10/25/17
3 11/9/17

o> A

11/16/17
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City of Fort Lauderdale Bid 12043-885

City of Fort Lauderdale e Procurement Services Division
100 N. Andrews Avenue, 619 e Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
purchase@fortlauderdale.gov

ADDENDUM NO. 1
RFP/ITB No. 12043-885
TITLE: Cemetery Master Plan

ISSUED: (10/18/17)
This addendum is being issued to make the following change(s):
1. Section 2.22 - Proposal Security in now Not Applicable. Bid document has

been updated to reflect this change.

All other terms, conditions, and specifications remain unchanged.

Laurie Platkin
Procurement Specialist 11

Company Name: _Keith & Schnars

(please print)
Bidder’'s Signatur%/f/
W =

Date: 11/16/17

Addendum # 2 - made on Oct 25, 2017 1:37:14 PM EDT

Description/Bid Comments: (Information was added)
New Documents: _RFP Pre-Proposal Meeting Sign-In Sheet-From_101917 pdf

Addendum # 3 - made on Nov 09, 2017 12:24:05 PM EST

Previous Bid End Date: Nov 09, 2017 2:00:00 PM EST Hew Bid End Date: Mov 16, 2017 2:00:00 PM EST
Description/Bid Comments: (Information was added)

Change made on Oct 18, 2017 3:45:27 PM EDT

Description/Bid Comments: (Information was added)

Removed Documents: 12043-885 - Cemetery Master Plan_V5.docx
New Documents; 12043-885 - Cemetery Master Plan_V6.docx
New Documents: Addendum 1.doc
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B. COST PROPOSAL

City of Fort Lauderdale Bid 12043-885

SECTION VI - COST PROPOSAL PAGE

Proposer Name: _Keith & Schnars

Proposer agrees to supply the products and services at the prices bid below in accordance with the
terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor must quote firm, fixed, costs for all services/products identified in this
request for proposal. These firm fixed costs for the project include any costs for travel and
miscellaneous expenses. No other costs will be accepted.

Note: Attach a breakdown of costs and list staff hours, including but not limited to hourly rates for
each staff person dedicated to the project.

Failure to use the City’s COST PROPOSAL Page and provide costs as reqguested in this RFP,
may deem your proposal non-responsive.

Total Project Cost $ 238,950

Submitted by: .
Bruce Reed, RLA ‘—ﬂ“

Name (printed) Signature
11/16/17 Vice President of LA, Planning & Environmental
Date Title
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C. NON-COLLUSION STATEMENT

City of Fort Lauderdale Bid 12043-885

NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

N/A

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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D. LOCAL BUSINESS PREFERENCE (LBP)

City of Fort Lauderdale Bid 12043-885

LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty (30) calendar days prior to the
anniversary of the date of a contract awarded pursuant to this ITB. Violation of the foregoing provision may result in contract
termination.

is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-time employees and evidence of their addresses shall be
(1) provided within 10 calendar days of a formal request by the City.
Business Name

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Business Tax Receipt or a complete list of full-time
employees and evidence of their addresses shall be provided within 10 calendar days
of a formal request by the City.

@ Keith & Schnars

Business Name

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Broward County Business Tax Receipt shall be provided
3) within 10 calendar days of a formal request by the City.
Business Name

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
(4) Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

Business Name

requests a Conditional Class B classification as defined in the City of Fort Lauderdale
5) Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

Business Name

is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.

(6)

Business Name

BIDDER'S COMPANY: Keith & Schnars _ )

AUTHORIZED COMPANY PERSON: Bruce Reed, RLA M&W 11/16/17

NAME &7 —"SIGNATURE DATE
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E. CONTRACT PAYMENT METHOD

City of Fort Lauderdale Bid 12043-885

CONTRACT PAYMENT METHOD BY P-CARD
THIS FORM MUST BY SUBMITTED WITH YOUR RESPONSE

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which
changes how payments are remitted to its vendors. The City has transitioned from traditional
paper checks to payment by credit card via MasterCard or Visa. This allows you as a vendor of
the City of Fort Lauderdale to receive your payment fast and safely. No more waiting for checks
to be printed and mailed.

Payments will be made utilizing the City’'s P-Card (MasterCard or Visa). Accordingly, firms must

presently have the ability to accept credit card payment or take whatever steps necessary to
implement acceptance of a credit card before the commencement of a contract.

Please indicate which credit card payment you prefer:
X Master Card

Visa Card

Keith & Schnars
Company Name:

Bruce Reed, RLA \ﬁ&e&?ﬁg

Name (printed) Signature

11/16/17 Vice President of LA, Planning & Environmental

Date: Title
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F. COPY OF INSURANCE CERTIFICATE AND LICENSES
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G. REFERENCES

Per the City's page on BidSync this requirement for this section is excluded from the Bid Packet.
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NON-DISCRIMINATION CERTIFICATION FORM

City of Fort Lauderdale Bid 12043-885

CONTRACTOR'S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’'s submittal. If not provided with submittal,
the Contractor must submit within three business days of City’s request. Contractor may be deemed non-
responsive for failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination
provision of the ordinance.

(a) Contractors doing business with the City shall not discriminate against their employees based on the
employee’s race, color, religion, gender (including identity or expression), marital status, sexual
orientation, national origin, age, disability or any other protected classification as defined by applicable law.

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain
language that obligates the Contractor to comply with the applicable provisions of this section.

The Contract shall include provisions for the following:

0] The Contractor certifies and represents that it will comply with this section during the entire term of
the contract.

(i) The failure of the Contractor to comply with this section shall be deemed to be a material breach
of the contract, entitling the City to pursue any remedy stated below or any remedy provided under
applicable law.

%g’&fﬁg Bruce Reed, RLA, Vice President of LA, Planning & Environmental

#uthorized Signature Print Name and Title

11/16/17

Date
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ADDRESS

6500 North Andrews Avenue
Fort Lauderdale, Florida 33309

CONTACT

P: 954776 1616

F: 954 771 7690
Toll Free: 800 488 1255

www.ksfla.com
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