
 

 

Rachel Fuller 

Vice President, General Manager 

 1150 Crews Rd., Suite I 
Matthews, North Carolina 28105 

Tel.: 318-801-8013 
Fax: 734-769-8772 

rfuller@olameter.com 

RESPONSE TO 

THE CITY OF FORT LAUDERDALE 

RFP #12061-385 

WATER METER READING AND RELATED SERVICES 

NOVEMBER 21, 2017 

CAM# 18-0108 
Exhibit 4 

Page 1 of 33



CAM# 18-0108 
Exhibit 4 

Page 2 of 33



Olameter  TABLE OF CONTENTS 

CONFIDENTIAL RFP #12061-385 i 
 Meter Reading and Related Services 

 

1.  EXECUTIVE SUMMARY ............................................................................................. 1 

A.  Officers and Principals ................................................................................... 1 

B.  Supervisory Staff and Key Individuals ........................................................... 2 

C.  Office Locations ............................................................................................. 2 

2.  EXPERIENCE AND QUALIFICATIONS .......................................................................... 5 

A.  Address and Contact Information .................................................................. 7 

B.  Company Size ............................................................................................... 7 

3.  APPROACH TO SCOPE OF WORK ............................................................................. 9 

A.  Recruitment ................................................................................................... 9 

B.  Training........................................................................................................ 10 

4.  REFERENCES ........................................................................................................ 13 

5.  MINORITY/WOMEN (M/WBE) PARTICIPATION ......................................................... 15 

6.  SUBCONTRACTORS ............................................................................................... 17 

7.  REQUIRED FORMS................................................................................................. 19 

A.  Proposal Certification .................................................................................. 19 

B.  Evidence Authority to Contractually Bind .................................................... 21 

C.  Cost Proposal .............................................................................................. 23 

D.  Non-Collusion Statement............................................................................. 25 

E.  Local Business Price Preference Certification Statement ........................... 26 

F.  Contract Payment Method ........................................................................... 27 

G.  Sample Insurance Certificate ...................................................................... 28 

H.  E-Verify Affirmation ...................................................................................... 29 

CAM# 18-0108 
Exhibit 4 

Page 3 of 33



 

CAM# 18-0108 
Exhibit 4 

Page 4 of 33



Olameter EXECUTIVE SUMMARY 

CONFIDENTIAL RFP #12061-385 1 
 Meter Reading and Related Services 

1. EXECUTIVE SUMMARY 

The Olameter management team is comprised of industry professionals with a collective 
100+ years of experience in the utility industry. Led by Jan Peeters, the Olameter 
executive team provides the ideal balance of industry and corporate experience to lead 
the Olameter vision and growth strategy. 

A. Officers and Principals 

Jan Peeters – President and CEO 
Jan founded Olameter in 1998 to seek out investments in the area of site services, 
particularly in areas undergoing deregulation. An accomplished business leader, Jan 
was also the founder of ƒONOROLA Inc., a highly successful long distance telephone 
company, and the main developer of inter-city fiber-optic-based networks in the northern 
United States and Canada. Jan is a Governor at McGill University, the Chairman of the 
Boards of Cogeco Inc. and Cogeco Cable Inc., a member of the board and Chairman of 
the Audit Committee of Intersil Corporation (a NASDAQ-100 semiconductor company), 
and iNOVIA Capital (a university-based venture seed capital company). Jan is a 
graduate of McGill University with degrees in Engineering and Accounting. 

Jean-Pierre Carette – CFO and Vice President, Finance 
Jean-Pierre Carette has overseen all aspects of finance, administration and personnel 
departments at Olameter, since its inception. JP is responsible for the negotiation of all 
credit facilities, working with the CEO on strategic and financial analysis of potential 
acquisitions, direct communications with investors, including making financial 
presentations at each Board of Directors meetings and at the corporate AGM, all 
financial reporting, budgets and controls, actively participating in operational issues.  

Patrick Burk – Executive Vice President (US) 
Patrick Burk has worked in the utility service and damage prevention industry for over 34 
years. Prior to joining Olameter, Patrick was the owner of American Utility Services and 
BDHWA which provided locating, leak detection and claims services for multiple major 
utilities within the US. Patrick originally started his career with Central Locating Service 
(CLS) in 1984 after spending 10 years serving in the US Marine Corps communication 
and electronics field.  

Mae Reliszko – Vice President, Administration 
Olameter’s Back Office Solutions department is led by Ms. Mae Reliszko who, over the 
past 16 years, has gained experience developing and providing technology solutions 
within the telecommunications and utility markets. Mae is responsible for all aspects of 
Olameter’s Billing Services for LDCs, Municipalities, and Energy Retailers.  

Mike Polson – Vice President, IT 
Mike Polson has completed a number of IT and system certificate programs, including 
the Microsoft Certified System Engineer + Internet certificate with IIS and MSSQL 
elective exams. Prior to joining the Olameter team, Mike had been performing small and 
medium sized IT consulting until becoming a full-time contractor at Olameter in the 
summer of 2002. Mike leverages his experience with utility systems and infrastructure in 
overseeing solution development, system maintenance and operations, and corporate IT 
requirements. 

Rusty McCloud – Vice President, Meter Data Management 
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Rusty’s career began in the electric utility industry after completing his Bachelor of 
Science degree in Civil Engineering at Texas A&M University. Rusty is a registered 
Professional Engineer in the state of Texas. Having worked in the areas of power 
generation, generation performance testing and reporting and rates, he settled into the 
area of meter data management where he has spent the last 22 years of his career.  
Rusty has extensive experience in interval data collection, C&I billing and project 
management on the installation of MDM systems. He is also a capable programmer in 
the C++, C#, and Java languages. 

Rachel Fuller, Vice President – General Manager 
Rachel has worked in the utility industry for over 25 years and is responsible for 
overseeing all in-field operations including meter reading, collections, meter exchanges, 
smart meter projects and general field services for her service territory. Rachel has 
completed Safety Orientation Management training as well as various Leadership and 
Motivation programs.  

B. Supervisory Staff and Key Individuals 

Rachel Fuller, Vice President, General Manager, is responsible for the City of Fort 
Lauderdale project service territory and will leverage her experience with past 
deployments to implement start-up using proven best practices. 

Division Manager, Laird France, will be assigned to this contract and will be responsible 
for all operations activities within the City of Fort Lauderdale service area. Laird will 
maintain appropriate staffing levels and coordinate recruiting, hiring and training for this 
project. Laird will also maintain regular contact with the City of Fort Lauderdale and 
provide all appropriate documentation in a timely fashion. 

Laird has worked in the utility industry for over 18 years and has 15 years’ experience 
managing field service crews. He has completed OSHA training and ensures our 
services are carried out in compliance with the latest OSHA rules and regulations. He 
currently oversees the work we do for the City of Tampa. 

Stephen Huber, Contract Manager, over ten years’ experience in the field, and will meet 
with the City of Fort Lauderdale project staff on a regular basis to ensure good will and 
satisfaction with Olameter performance levels. He will provide timely submissions of a 
variety of reports such as weekly operations status reports, incident reports or other 
special reports, as required. Stephen will also take immediate action on customer 
complaints and perform on-the-job accident investigations when required. He will ensure 
appropriate staffing levels are maintained and in the unlikely event that a schedule falls 
behind (e.g. due to illnesses, weather delays, etc.), supplementary FSRs from his 
service territory can be temporarily reallocated for support until service schedules return 
to normal. 

C. Office Locations 

Olameter’s head office is located at: 1150 Crews Road, Suite I & G 
Matthews, NC 28105 

Stephen Huber, Contact Manager, utilizes his home office located in Tampa, FL. 

It is Olameter’s intention to recruit locally, a dedicated onsite supervisor for this contract, 
and utilize a local home office to service this contract. It is also Olameter’s intention to 
hire locally, nine meter readers to service this contract.  
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Please note that if any of the utility’s existing Field Service Representatives (FSRs) (or 
FSRs of a prior contractor) apply and meet the utility’s criteria, Olameter will give 
preference to these individuals prior to evaluating potential new hires. Typically, if a 
competitor is displaced due to the RFP selection process, Olameter would seek offer 
employment to the existing high-performing FSRs to further expedite the transition and 
continue employment of the existing Meter Reading personnel. 
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2. EXPERIENCE AND QUALIFICATIONS 

Olameter Corporation was incorporated in Michigan: on Mar.28, 1985, originally as 
UNIBAR Services, Inc. On September 1, 2011, Olameter Corporation purchased 100% 
of the shares of UNIBAR Services Inc. and its fully owned subsidiary, UNIBAR Damage 
Prevention Group, LLC.  

Olameter’s role is to facilitate the offering of new services and the application of new 
technologies by simplifying the issues surrounding deployment and capital investment. 
Olameter possesses a strong knowledge base in the vast array of technologies, both 
deployed and in development, and continues to invest in the development of improved 
applications and new technologies. 

Olameter Corporation currently employs more than 1,100 Field Service Representatives 
(FSRs) who deliver utility field services to clients across the United States. As a result, 
Olameter is highly experienced in recruiting (locally) and developing staff for field service 
projects of all types, and have developed a proven implementation process when 
transitioning into new territories.  

Olameter currently provides meter reading services to 21 organizations across the U.S., 
reading approximately 8.5 million meters per month, and guarantees that all meter 
reading services will meet or exceed the industry standard accuracy rate of 1 error per 
1,000 reads or 99% accuracy.  

As a leading supplier of outsourced meter reading services, Olameter draws on our 
extensive experience in meter reading system design, route optimization and the 
management of all aspects of field operations, to help utilities of all sizes enhance 
efficiencies, reduce unsuccessful read percentages, improve data integrity and increase 
revenue. 

Olameter’s long standing partnerships with many of our current meter reading clients is 
testament to the quality and reliability of our services. Our current U.S. meter reading 
client list is provided below. 

City of Bedford  
Location: Bedford, TX  
Size: 15,177 meters 
Utility Type: Water 
Contract Acquired: 2012  
Services: Meter Reading 

Knoxville Utility Board (KUB)  

Location: Knoxville, TN 
Size: 380,000 meters 
Utility Type: Electric, Water, Gas 
Contract Acquired: 2013 
Services: Meter Reading, Field Services 

Duke Energy  
Location: NC, SC, IN 
Size: 2,000,000 meters 
Utility Type: Electric 
Contract  Acquired 2006 
Services: Meter Reading, Field Collections 
(Dis/Re-connections) 

City of Lake Charles Water Department  
Location: Lake Charles, LA  
Size: 29,000 meters 
Utility Type: Water  
Contract Acquired: 2008 
Services: Meter Reading 
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City of East Grand Rapids  

Location: East Grand Rapids, MI 
Size: 4,000 meters 
Utility Type: Electric 
Contract Acquired: 2014 
Services: Meter Reading 

City of Lewisville  
Location: Lewisville, TX 
Size: 15,000 meters 
Utility Type: Water  
Contract Acquired: 2003 
Services: Meter Reading, Meter Services 

Entergy  
Location: LA, TX, AR 
Size: 1,313,000 meters 
Utility Type: Electric 
Contract Acquired 2002 
Services: Meter Reading, AMI Installations, 
Underground Locating & Mapping (Electric) 

LG&E KU Energy  
Location: KY  
Size: 675,000 meters 
Utility Type: Electric 
Contract  Acquired 2004 
Services: Manual Meter Reading 

City of Gonzales 
Location: Gonzales, LA 
Size: 6,537 meters 
Utility Type: Water and Gas 
Contract Acquired: 2015 
Services: Meter Reading 

City of Malvern  
Location: Malvern, AR  
Size: 7,900 meters 
Utility Type: Water 
Contract Acquired: 2011 
Services: Meter Reading 

Houston Housing Authority  
Location: Houston, TX  
Size: 2,866 meters 
Utility Type: Gas, Electric 
Contract Acquired: 2010 
Services: Meter Reading 

City of Oak Ridge  

Location: Oak Ridge, TN 
Size: 30,000 meters 
Utility Type: Water, Electric 
Contract Acquired: 2014 
Services: Meter Reading 

Jefferson Davis Electric  
Location: Jennings, LA  
Size: 8,933 meters 
Utility Type: Electric 
Contract  Acquired 2009 
Services: Meter Reading  

City of Punta Gorda  
Location: Punta Gorda, FL 
Size: 12,000 meters 
Utility Type: Water 
Services: Manual Meter Reading 
Contract  Acquired 2015 

City of Kalamazoo  

Location: Kalamazoo, MI 
Size: 58,000 meters 
Utility Type: Water 
Services: Meter Reading 
Contract Acquired: 2015 

PEPCO  
Location: Arlington, VA   
Size: 200,000 meters 
Utility Type: Electric 
Contract  Acquired 2004 
Services: Manual Meter Reading 
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Kansas Gas Service  

Location: OK 
Size: 31,800 meters 
Utility Type: Gas 
Contract Acquired: 2014 
Services: Meter Reading 

City of Tampa  
Location: Tampa, FL  
Size: 80,000 meters 
Utility Type: Water 
Contract Acquired: 2011 
Services: Meter Reading 

City of Kentwood  
Location: Kentwood, MI 
Size: 32,000 meters 
Utility Type: Water 
Contract Acquired: 2014 
Services: Meter Reading 

City of Thibodaux  

Location: Thibodaux, LA  
Size: 12,000 meters 
Type: Water, Gas 
Contract Acquired: 2010 
Services: Meter Reading 

Vectren 

Location: IN 
Size: 208,000 meters 
Utility Type: Gas 
Contract Acquired: 2013 
Services: Meter Reading 

 

 

Olameter is properly licensed to do business in the State of Florida. Olameter’s 
authorization document is included on the following page. 

A. Address and Contact Information 

Olameter Corporation 
1150 Crews Road 
Matthews, NC 28105 

Tel.: 704-321-3760 Toll Free: 855-286-4227 

Fax: 704-846-9133 

Website: www.olameter.com 

Contact Person:  Rachel Fuller, Vice President and General Manager 
Tel.: 318-801-8013 
Email Address: rfuller@olameter.com 

B. Company Size 

Olameter Corporation currently employs over 1,288 people across the United States 
supporting a revenue of over $65 million in 2016. The breakdown of management, 
technical and support staff is provided below. 

Management 54 

Technical Staff 1,189 

Support Staff 45 
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3. APPROACH TO SCOPE OF WORK 

Olameter has found that a key component to a successful meter reading services 
deployment is a comprehensive startup and implementation plan, coupled with a 
thorough training plan and curriculum. Olameter has a proven track record for deploying 
field services to meet clients’ specific needs. To lay the groundwork for a successful 
project, and to ensure the quality of our meter reading services, Olameter will leverage 
from this experience to assist with startup planning coupled with our Field Service 
Representative (FSR) training program development. 

Olameter will maintain staff levels adequate to completing the daily read requirements, 
as directed by the RFP document. We estimate this to be 1 Vice President – General 
Manager, 1 Regional Manager, 1 Contract Manager, 1 Supervisor, and approximately 
nine Field Service Representatives (FSRs). Olameter’s Director of Safety and Loss 
Control, and Director of Quality Management Systems will also participate in the start-up 
to develop the specific safety and quality plans for this contract.   

Olameter will complete certain tasks concurrently and also draw from other areas / 
contracts to meet turnaround requirements, while ensuring all Client and Olameter 
requirements are met. Personnel assigned to the contract will be fully prepared, 
trained, and equipped so that all work is completed as specified in terms of safety, 
quality, and efficiency. Olameter’s standard implementation process includes the 
following stages / tasks:  

A. Recruitment  

Immediately upon receiving written confirmation from the utility of the acceptance 
of Olameter’s meter reading and related services proposal, the following 
implementation schedule is initiated. Olameter’s structured recruitment 
processes are results-oriented and produce qualified candidates in a timely 
fashion. 

Phase 1: 

 Attend initial meeting with the City of Fort Lauderdale to introduce all key 
personnel (i.e. Contract Manager, Regional Manager, Executive Vice 
President, VP - General Manager, Director of Health & Safety, etc.), review 
proposal submission, initiate contract terms and conditions, establish required 
“live date” for services) 

 Place ads for FSRs in the classified section of the local newspapers, web 
posting services, etc., and internally 

 Prepare Project Specific Employment Packages, Health and Safety Manual 
and Quality Plan 

Phase 2: 

 HR collects resumes and sorts to “short list” pre-screen candidates. 
Telephone interviews are conducted and a short list of promising applicants 
are contacted for a second interview. Finally top draw candidates are 
interviewed by the Division Managers and Contract Manager and selection is 
made.  
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 Each new employee goes through a rigorous screening process, which 
includes the submission of a driver’s abstract (a minimum of once every six 
(6) months, as well as a mandatory criminal background check and any client 
specific requirements, as required. Olameter also implements a Drug-Free 
Work Place Policy that is in compliance with Federal Government Mandated 
Drug Testing titled CRF Part 40. 

 Final selection with offer of employment (ref: required field personnel and 
management).  

Please note that if any of the utility’s existing Field Service Representatives 
(FSRs) (or FSRs of a prior contractor) apply and meet the utility’s criteria, 
Olameter will give preference to these individuals prior to evaluating potential 
new hires. Typically, if a competitor is displaced due to the RFP selection 
process, Olameter would seek offer employment to the existing high-performing 
FSRs to further expedite the transition and continue employment of the existing 
Meter Reading personnel. 

Phase 3: 

 Bulk Order Uniforms; all Olameter FSRs are supplied with full uniforms 
along with company-issued photo identification. Olameter will seek the City’s 
approval of the design of the uniform for this contract .We ensure that our 
field personnel are both presentable and recognizable to all of our clients 
and their customers. We expect our FSRs to be neat and clean at all times, 
without exception. Anyone who does not comply with our uniform or 
personal appearance policies will not be issued their daily work until they 
have rectified the situation. 

 Establish and configure work stations at home office and order office 
supplies (i.e. printer paper, pens, etc.)" 

 Payroll/Invoicing system modifications are completed 

B. Training  

 All Olameter field staff are required to complete mandatory online safety 
training before working in the field. As part of the training process, Olameter 
issues an employee handbook and safety guide detailing the policies, 
procedures and safety requirements all employees are required to follow. 
Both documents are read by every Field Service Representative (FSR) as 
part of their training, and employees must sign off before they are eligible to 
be assigned any work. These documents are a user-friendly reference 
manuals, which are to be carried at all times and referred to when issues 
arise. The policies, procedures and safety requirements outlined in the 
handbook and guide are to be adhered to at all times without exception. 

 New FSRs are given a one-day in-house orientation where they are provided 
with an overview of our company, the utility industry, Olameter policies and 
procedures and the requirements of the position they have been hired for. 

 Trainees then complete two weeks of meter reading specific training. The first 
five days are classroom instruction utilizing some computer based interactive 
training techniques and the second five days are in the field instruction 
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utilizing actual procedures and tools of meter reading under the direction of 
an experienced mentor with management direction.  

 Testing is performed on read accuracy and FSRs scoring less than 99% 
accuracy will receive additional training until their test results exceed our pass 
point.  

 New FSRs then move to the field for two weeks where their compliance with 
mandatory procedures and read accuracy is closely monitored by their 
Manager.  

 FSRs who fail to follow policies and procedures or meet read accuracy 
requirements are once again provided with additional training. FSRs that are 
unable to demonstrate improvement and meet our stringent standards, are 
replaced. 

For the implementation portion, Division Manager, Laird France and Contract Manager, 
Stephen Huber, will be onsite along with our HR recruiting team, to recruit meter readers 
locally and provide our extensive orientation and safety training specific to meter 
reading. These Managers will stay on site for 30 to 60 days and be available afterwards 
as needed.  

The key to the success of this contract is communication and collaboration between the 
City of Fort Lauderdale and Olameter. Olameter is committed to a close working 
relationship with the City of Fort Lauderdale. 

Olameter will provide all required PPE to allow our field staff to carry out the work safely 
and efficiently. 

All meter readers will utilize well maintained, mechanically sound, well signed personal 
vehicles for the purposes of this contract.  

For well over twenty years, the implementation and operation procedures Olameter uses 
today have been extensively tested and refined through in-field experience, technology 
updates, and client input. 
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4. REFERENCES 

City of Thibodaux 

Contact: Deborah Daigle, Director of Finance 

Telephone #: 985-446-7204 Email: ddaigle@ci.thibodaux.la.us 

Contract Term:  Feb. 2011 - Ongoing 

Olameter originally performed water and gas meter reading for the City of Thibodaux 
with an approximate annual value of $90,000.00. In in February 2017, the City began 
installing Advanced Metering Infrastructure (AMI) water meters to allow for all residential 
and business water meters to be read remotely via a regular radio frequency 
transmission sent directly from each individual meter. Water meters were completely 
changed over to AMI in August 2017 and the City has begun implementing AMI gas 
meters which is expected to be complete by the end of the year. 

San Antonio Water System (SAWS) 

Contact: Timothy Davis, Director-Field Operations 

Telephone #: 210-233-3910 Email: Timothy.davis@saws.org 

Contract Term:  Nov. 2015 – Jul. 2019 

In November 2015, Olameter was awarded San Antonio Water System’s RFP for Meter 
Reading Services Program and began reading approximately 61,400 residential water 
meters monthly. Since that time, our meter volumes have increased to 270,000 meters 
read monthly for an approximate annual value of $667,000. 

Knoxville Utility Board (KUB) 

Contact: Dennis Newcombe, Manager 

Telephone #: 865-558-2646 Email: Dennis.Newcombe@kub.org 

Contract Term:  Sept. 2013 – Aug. 2017 

In 2013, Olameter was awarded a contract to provide utility meter reading, contract 
meter services, and notice delivery for Knoxville Utility Board. Meter Reading services 
included reading of any of the three types of meters (electric, water, and gas) and 
collection of mobile reads as well as reporting of any inconsistencies with these meters 
and the performance of surveys at such sites. Olameter currently reads approximate 
380,000 meters, and this contract has an approximate annual value of $3,240,000.00. 
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5. MINORITY/WOMEN (M/WBE) PARTICIPATION 

N/A Olameter is not certified M/WBE and does not utilize subcontractors for the 
provision of this work.  
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6. SUBCONTRACTORS 

Olameter does not utilize subcontractors. All Field Service Representatives are hired by 
Olameter in the local service territory of the contract, and must be bondable. As 
employees, they receive a full benefit package, comprehensive Health and Safety, and 
Meter Reading training, uniforms, and any equipment that is required to fulfill the 
contract we have developed with our client. 
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7. REQUIRED FORMS 

A. Proposal Certification 
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B. Evidence Authority to Contractually Bind 
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C. Cost Proposal 
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Pricing Notes 

1 For the purposes of this contract, cell phone communications are only to be provided to Olameter's local management 
personnel. 

2 "Per Unit" rates as proposed are based on per meter. 

3 Rates as proposed are based on the utilization of properly licensed / insured, presentable, mechanically sound, well signed 
personal vehicles for the purposes of this contract. 

4 Rates as proposed are based on both residential and commercial metering applications being "blended" and read 
concurrently within the same routing / route sequencing format, as per the City. 

5 Rates as proposed are based on the existing route sequencing format being efficient thus allowing for optimal in-field 
productivity (ref: contiguous, premise-to-premise with minimum "dead walks" / non-productive time), as per the City. 

6 "Cost Per Meter Read" is based on and applicable to all secondary on-site meter reading service requests / requirements 
(ref: rereads).  

7 Rates as proposed are based on the City providing the associated "door hangers", as per the City, as per RFP Q&A #15. 

8 "GPS Marks" rate is based on said service being provided / performed in conjunction with the regular "monthly" meter 
reading schedule (as performed on a "City requested" basis). 

9 Rates as proposed are based on the performance and payment bond requirement being equal to 100% of the annual 
related contractual service charges. 

10 “The Total Project Cost” value listed on Olameter’s Cost Proposal Page form above was calculated as follows: $398,160.00  
(Meter Reading) + $4.526,(Cost Per Meter) + $39,456.00 (Disconnections) = $437,620.53 per year. 

11 Applicable taxes not included. 

 

CAM# 18-0108 
Exhibit 4 

Page 28 of 33



Olameter REQUIRED FORMS 

CONFIDENTIAL RFP #12061-385 25 
 Meter Reading and Related Services 

D. Non-Collusion Statement 

No such relationships exist. 
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E. Local Business Price Preference Certification Statement  
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F. Contract Payment Method 
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G. Sample Insurance Certificate 
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H. E-Verify Affirmation 

Olameter affirms that we utilize the US Department of Homeland Security’s E-Verify 
system to verify the employment eligibility of: (a) all persons employed during the 
contract term by the Olameter to perform employment duties within Florida. Verification 
is provided below. 
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