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� The purpose of  today’s  presentat ion i s  as  fo l low:

� Prov ide background informat ion on publ ic school  concurrency (PSC), a
br ief  h i s tory and past  ef forts  to address  PSC chal lenges

� Summar i ze the School  Board of  Broward County, F lor ida (SBBC) in i t iat ives  to
address  PSC chal lenges s ince adopt ion of  the current  Level  of  Serv ice
Standard (LOS)contained in  the I LA

� Present  proposed amendment of  the current  LOS to an A l ternate LOS

� Seek your  approval  today of  the Th i rd Amended and Restated Inter local
Agreement for  Publ ic School  Faci l i ty

2WHY ARE WE HERE?
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� PSC i s  a growth management tool  intended to ensure that  necessary publ ic 
school  faci l i t ies  are avai lable to serve new development at  the t ime 
development impact occurs

� Same concept appl ies to other  publ ic faci l i t ies  such as roads, water , sewer, etc.

� Temporar i ly proh ibi ts  development f rom moving forward i f  publ ic school  faci l i t ies  
are not  avai lable or  p lanned to serve the development at  t ime of  p lat  or  s i te  
p lan rev iew, whichever comes f i r s t

�Developer can wait  unt i l  school  capacity becomes avai lable in  SBBC’s  5  Year 
Capital  P lan ( i .e .  The Di s t r ict  Educat ional  Faci l i t ies  P lan (DEFP); or  proceed i f  
proport ionate share mi t igat ion i s  of fered and accepted by the School  Board
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� I ncorporate PSC prov is ions  into the Inter local  Agreement for  Publ ic School  
Faci l i ty P lanning (I LA) and the Publ ic School  Faci l i t ies  E lement (PSFE) of  each 
local  government’s  comprehens ive p lan 

� Establ i sh Concurrency Serv ice Areas (CSAs), which are the geographic areas 
establ i shed to assess  the impact of  new development

� I n  B r owa rd ,  t h e  C SA s  a r e  t h e  e l emen t a r y ,  m i dd l e  a nd  h i g h  s choo l  a t t e ndance  bounda r i e s

�Adopt a Un i form Di s t r ict -wide Level -of  Serv ice Standard

� I n i t i a l l y  i n  2 0 08 ,  t h e  LOS  wa s  adop t ed  a s  1 1 0%  o f  pe rmanen t  F l o r i da  I n ven t o r y  o f  S choo l  Hou s e s  ( F I SH )
capac i t y  f o r  each  s choo l  l e ve l  ( F I SH  i s  t h e  t e rm  u s ed  t o  de s c r i be  capac i t y  i n  F l o r i da  t r ad i t i ona l  p ub l i c
s choo l s )

� I n  2 0 10 ,  I L A  wa s  amended  t o  ( t empo r a r i l y )  mod i f y  t h e  LOS  t o  1 0 0%  o f  g r o s s  capac i t y  (w i t h  r e l oca t ab le
c l a s s r ooms )  u n t i l  t h e  end  o f  t h e  2 0 18 / 19  s choo l  y ea r ;  a nd  commenc i ng  a t  t h e  2 0 19 / 20  s choo l  y ea r ,  t h e
LOS  r e ve r t s  back  t o  1 1 0%  o f  pe rmanen t  F I SH  capac i t y

NOT E :  I f  t h e  I L A  i s  n o t  amended ,  i t  w i l l  l e ad  t o  mo r e  s choo l  bounda r y  changes  t o  mee t  LO S  ob l i ga t i on s  

Must  achieve and maintain  the adopted LOS (school  by school)  w i th in  the 5  
year per iod covered by the Adopted DEFP

4
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WHAT IS THE LEVEL OF SERVICE STANDARD?

�Refers to the standard at which a publ ic school  faci l i ty i s  expected to 

operate based upon the “capacity of the faci l i ty”

�Expressed as the percentage or rat io of student enrol lment to the student 

capacity of the school

�Level of Serv ice Standard in 2019/20 under the current I LA = 110% 

permanent F ISH capacity
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6

Example  of LOS Standard
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�To address LOS def iciencies, three avai lable opt ions are as fol lows: 

� Possibly build new capacity

� Possibly change school boundaries

� Possibly modify public school concurrency system through an amendment of the ILA

�2010- Second Amendment of the I LA

� Domino boundary changes were looming to address LOS deficiencies due to:

o Financial crisis of the Great Recession

o Declining enrollment trends which created excess capacity Districtwide and prevented the use of state funds to build and

add capacity to the system

� To address the deficiencies, the ILA was amended to allow the use of relocatable capacity to count towards
LOS for a specified period to allow incremental adjustments to school boundaries that would be less disruptive

� Community feedback during amendment process to allow relocatables to count as capacity for PSC exposed
a competition for resources to address overcrowding in the western portion of the county and under-
enrollment/performance and lack of investment in the older eastern communities
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� Comprehensive Relocatable P lan,  GOAL :   To act ively assess  the condi t ion of  
re locatables in  Di s t r ict  inventory and to reduce excess  capacity
� Actively inspect inventory of relocatables to assess conditions and identify units to be disposed of when they are no

longer needed and do not meet appropriate standards
� Dedicated funding to support disposition effort
� Investment in the construction of covered walkways at useful relocatables
� Donation of unneeded relocatables to interested recipients via a donation agreement
� Annual process integrated into the DEFP

� Student  Success  Opportuni ty  Schools  (SSOS),  GOAL :  To improve the 
educat ional opt ions and create ef f ic iencies

� Reviews the performance of schools utilizing a variety of criteria, such as student academic performance (as indicated
by FCAT scores), school enrollment, climate, facilities and other local factors

� Provides an opportunity for the District to work with parents, students, staff and community members to discuss the
potential educational options available for students that are sustainable and promote increased achievement

� Previous SSOS participation includes 9 elementary, 3 middle and 1 high schools
� Programmatic solutions - Example: Dr. Martin L. King, Jr. Montessori Academy
� School configurations solutions – Example: Gulfstream Academic at Hallandale Beach K-8
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� General Obligation Bond (GOB), GOAL: To provide critically needed funding to 
enhance students’ learning environments by investing in existing school facilities.

� $800 million in local revenue approved by Broward voters to be used to address maintenance and upgrades to

all existing schools

� Needs assessed and prioritized by outside consultant based on an objective methodology

� Includes classroom additions (only) at Falcon Cove Middle, Cypress Bay and Flanagan High Schools that will

result in construction to upgrade existing relocatable capacity to permanent capacity

� School Board Policy 5000, GOAL: to balance student enrollment

� School Boundary changes driven by LOS, Class Size Reduction, SSOS and Community Interests

� Limiting reassignments and magnet enrollment at schools over their FISH capacity

� In the school years following the last ILA amendment (2010), the School Board has approved 41 school boundary

changes
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School Board Actions to Maximize Resources, Student Enrollment and Capacity
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� Proliferation of parent choice and charter schools since the last amendment of the ILA 
have made school boundary changes less effective

� School boundary changes no longer work to shift enrollment

� School boundary changes destabilize communities and lead to a net loss of student enrollment from traditional

public schools to charter and private schools

� Legislature continues to pass legislation to expand school choice

NOT E :  I f  t h e  I L A  i s  n o t  amended ,  i t  w i l l  l e ad  t o  mo r e  s choo l  bounda r y  changes  t o  mee t  LO S  ob l i ga t i on s

� School District cannot build new capacity with State funds

� Existing excess Districtwide capacity must first be utilized before state funds can be authorized to construct

additional capacity

10

Why we need to change the LOS
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110% PERMANENT LOS - IN 2019/20

School Boundary Implications Under Current ILA
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� Implement the LOS at the higher of: 100% gross capacity (including relocatables) or 
110% permanent capacity 

� based on the type of capacity available onsite

� Meets statutory requirement for a uniform LOS for all schools of the same type

� Florida Department of Education and Department of Economic Opportunity concur that Section 163.3180(6),
Florida Statutes (F.S.), provides for a school district and its partner local governments to define school types in the
manner that reflects local conditions for the purpose of establishing uniform, districtwide level-of-service standards
for public schools of the same type

� School Type will be determined by the existing onsite conditions (permanent capacity and/or relocatable
capacity)
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PROPOSED ALTERNATE LOS - IN 2019/20

Community Impact of Proposed Alternate LOS
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� Al lows f lex ib i l i ty for  an LOS that  recognizes  a school ’s  ex i s t ing capacity 
condi t ions 

�Avoids boundary changes that  would be necessary to meet publ ic school  
concurrency requi rements  at  campuses wi th  re locatables ons i te

�Maintains  the integr i ty of  communi ty/neighborhood school s  and supports  the 
concept of  schools  as  focal  points  of  communi t ies

� Recognizes  more capacity to support  res ident ia l  development whi le  
maintain ing max imum thresholds  to protect  educat ional  needs

�Maintains  opportuni ty to obtain proport ionate share mi t igat ion or  to deny 
proposed res ident ia l  development appl icat ions when there i s  no school  
capacity
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LOS 
Standard

No. Schools Not 
Meeting LOS

No. Student Stations 
Over LOS

No. of Classrooms 
Needed  to Meet LOS

100% Gross 
Capacity

Elem 15 Elem 534 Elem 37

Middle 2 Middle 312 Middle 15

High 1 High 263 High 11

Total 18 Total 1,109 Total 63

110% 
Permanent 
Capacity

* Includes capacity 
from qualified 
relocatables as 
mandated by 
163.3180(6)(e), F.S.

Elem 5 Elem 232 Elem 16

Middle 3 Middle 517 Middle 24

High 1 High 41 High 2

Total 9 Total 790 Total 42

Alternate Elem 4 Elem 174 Elem 11

Middle 2 Middle 244 Middle 12

High 1 High 41 High 2

Total 7 Total 459 Total 25
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2019/20 COMPARATIVE LOS ANALYSIS

Fall 2017 Data
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�Current  Status
� Staff Working Group (SWG) voted to recommend support of the Third Amended and Restated ILA at the 

March 2017 meeting

� Oversight Committee recommended support of the Third Amended and Restated ILA in April 2017

� June 2017, SBBC & September 2017, Broward County respectively approved Third Amended and Restated ILA

�Next  Steps
� October 2017 – May 2018:  Present  and seek formal approval of Third Amended and Restated ILA at 

Municipal Public Meetings

� The County and the School Board, and at least seventy-five percent (75%) of the Municipalities which include 
at least fifty percent (50%) of the population within Broward County (a minimum of 21 out of the 27 
Municipalities) must approve the proposed amendment to become effective 

� Upon the requisite approvals, the County and Municipal Signatories must amend their Comprehensive Plans 
and Land Development Regulations to be consistent with the new provisions of the Third Amended ILA.  Also, 
SBBC must amend School Board Policy 1161
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CURRENT STATUS AND NEXT STEPS
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17QUESTIONS?

Broward County Public Schools

600 SE 3rd Ave

Fort Lauderdale, FL 33301

browardschools.com

The School Board of Broward County, Florida, prohibits any

policy or procedure which results in discrimination on the

basis of age, color, disability, gender identity, gender

expression, national origin, marital status, race, religion, sex or

sexual orientation. Individuals who wish to file a discrimination

and/or harassment complaint may call the Director, Equal

Educational Opportunities/ADA Compliance Department at

754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations

under the Americans with Disabilities Act Amendments Act

of 2008, (ADAAA) may call Equal Educational

Opportunities/ADA Compliance Department at 754-321-2150

or (TTY) 754-321-2158.

Facility Planning and Real Estate

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA THIRD 
AMENDED AND RESTATED ILA

The School Board of Broward County, Florida

Abby M. Freedman, Chair

Nora Rupert, Vice Chair

Robin Bartleman

Heather P. Brinkworth

Patricia Good

Donna P. Korn 

Laurie Rich Levinson

Ann Murray

Dr. Rosalind Osgood

Robert W. Runcie, Superintendent of Schools
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