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SECTION 4.2.2: Executive Summary 

Each Offeror must submit an executive summary that identifies the business entity, its background, 

main office, and office location that will service this contract.  Identify the officers, principals, 

supervisory staff and key individuals who will be directly involved with the work and their office 

locations.  The executive summary should also summarize the key elements of the proposal. 

Rene’ Bates Auctioneers, Inc. is a Texas corporation with our main office located at 4660 County Road 

1006, McKinney, Texas  75071 which will service the contract for the City of Fort Lauderdale.  The 

individuals who will be directly involved with this contract, all of which are located at the main office, 

are: 

Rene’ Bates – Owner, Founder, Secretary and Principal Auctioneer for Rene’ Bates Auctioneers, Inc.  

Rene’ founded the company in 1966 and has been an integral part of the company since that time.  His 

vast knowledge of all types of equipment and surplus items along with his 51+ years of contacts with 

buyers will ensure that we obtain the highest return for your surplus assets. 

Sheryl Bates – Owner and President – Sheryl joined the company in 2001 after spending the previous 20 

years in the financial services industry.  She is responsible for all accounting and financial duties, 

contract management, client management, personnel and other various functions. 

Michelle Bates – Vice President – Michelle has been with the company full time since 1994, having 

grown up in the business.  Michelle is the main contact for all online auction clients and oversees all 

information posted to our website.  Michelle will be the main contact between the City of Fort 

Lauderdale and Rene’ Bates Auctioneers, Inc. 

Each of our key officers understand the key elements of this proposal and will ensure that each one is 

met.  We will monitor your project from the beginning by working with your designee to ensure that the 

necessary information is obtained in order to present your surplus items in the best light possible.  We 

will handle all posting of your items, the invoicing of successful bidders, the collection of payment 

including sales tax and the issuing of paid receipts to the persons you have designated.  Your auction will 

be audited and balanced within the time frame expected and your funds will be sent to you via ACH 

along with a complete set of reports sent electronically.  In addition, we will maintain records of your 

auctions for the five years required per this contract. 
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SECTION 4.2.3: Experience and Qualifications 

Indicate the firm’s number of years experience in providing the professional services as it relates to 

the work contemplated.   

Rene’ Bates Auctioneers, Inc. is currently in its 51st year of continual operation providing auctioneering 

services for governmental entities across the United States. We were the first in the nation to offer 

online auctions to our governmental clients.  We began conducting live auctions in 1966 and have 

conducted auctions for hundreds of municipalities, counties, utility companies, school districts, colleges 

and special districts. In 1999, we began offering online auctions to our governmental clients.  Since that 

time, we have conducted thousands of online auctions selling tens of thousands of items each year.  We 

have conducted auctions for hundreds of different governmental agencies from both rural and urban 

areas across the United States.  We continually sell everything from heavy equipment and trucks to real 

estate and smaller items that are required to be sold at auction. 

Rene’ Bates Auctioneers, Inc.’s 51 years’ worth of auction business gives us more exposure than any 

other auction company, and because of this exposure, all of our clients, both large and small, reap the 

benefits of a statewide, national and international buyer base. 

Our extensive data base of buyers consists mainly of end users who pay top dollar, as well as 

wholesalers and dealers for all types of items sold. 

For substantiation of our client base and the amount of auctions we are conducting, please log on to 

www.renebates.com to view auctions being conducted daily. 

We have been conducting online auctions longer than any company in the governmental auction 

industry.  Our website has been customized to mirror a live auction as much as possible.  When bidders 

utilize our site, they are participating in an auction that is as close to a live auction as possible while still 

being conducted on the internet.  The number of auctions we have conducted for the numerous clients 

we work for proves that our experience in this area cannot be surpassed.  We sell almost exclusively for 

governmental agencies and understand the laws that regulate and govern the disposition of assets for 

these governmental agencies. 

You can view our website, www.renebates.com, 24 hours a day to see the various types of items we are 

selling.  We sell for a wide variety of clients and can accommodate any of their requests.  We continually 

sell items ranging from heavy equipment, vehicles, buildings, real estate, seized items for police 

departments and sheriff's departments to the miscellaneous surplus that all governmental entities must 

dispose of. 

Our company prides itself on taking care of all of our clients with personal service regardless of the size 

of the auction or the items being sold.  Since our core business has been selling for governmental 

entities since 1966, we stay updated on the laws and regulations that govern the different types of 

governmental entities.  We proudly sponsor many purchasing associations which also allow us to attend 

meetings and keep current on the changing rules as they apply to purchasing for our governmental 

clients. 
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Provide details of past projects for agencies of similar size and scope, including information on your 

firm’s ability to meet time and budget requirements.   

Brevard County, Florida – Auction conducted 3/28/17 selling Heavy Equipment, Heavy Trucks, 

Ambulances, Transit Buses, School Buses, Tractors, Automobiles, Light Trucks and Miscellaneous items 

for a total of $288,405. 

Brevard County, Florida – Auction conducted 3/24/17 selling Miscellaneous items for a total of $20,377. 

City of Pompano Beach, Florida – Auction conducted 6/1/17 selling Vehicles, Heavy Equipment and 

Miscellaneous items for a total of $83,938. 

Town of Lauderdale-by-the-Sea, Florida – Auction conducted 3/20/17 selling Miscellaneous items for a 

total of $31,109. 

Flagler County, Florida – Auction conducted 3/24/17 selling Vehicles for a total of $10,295. 

City of Coconut Creek, Florida – Auction conducted 5/5/17 selling Vehicles, Heavy Equipment and 

Miscellaneous items for $33,718. 

City of Allen, Texas – Auction conducted 5/30/17 selling Vehicles, Seized Vehicles, Heavy Equipment and 

Miscellaneous items for a total of $237,501. 

City of Arlington, Texas – Auction conducted 2/9/17 selling Heavy Equipment, Fire Truck, Transit Buses, 

Light Pickups, Vehicles, Trailers and Miscellaneous items for a total of $271,473. 

DFW International Airport Board, Texas – Auction conducted 3/13/17 selling Refuse Containers for a 

total of $113,975.00 

DFW International Airport Board, Texas – Auction conducted 4/21/17 selling Generators, Miscellaneous 

Equipment, Taxiway Equipment, Scrap Metal, Construction Related and Storage Containers for a total of 

$251,958. 

City of Denton, Texas – Auction conducted 1/20/17 selling Heavy Equipment, Heavy Trucks including 

Refuse, Derrick Digger, Dump and Grapple Trucks, Light Trucks, Automobiles, Seized Vehicles, Trailers 

and Miscellaneous items for a total of $458,378. 

City of Denton, Texas – Auction conducted 3/20/17 selling a Scarab Compost Windrow Turner for a total 

of $71,000. 

City of Denton, Texas – Auction conducted 4/27/17 selling Refuse Trucks, Light Pickups, Automobiles, 

Trailers and Miscellaneous for a total of $183,225. 

City of Frisco, Texas – Auction conducted 3/30/17 selling Heavy Equipment, Light Pickups, Automobiles, 

Seized Vehicles Trailers and Miscellaneous items for a total of $171,436. 
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City of Grand Prairie, Texas – Auction conducted 2/7/17 selling Heavy Equipment, Bucket Trucks, Utility 

Body Trucks, Light Pickups, Vehicles, Transit Buses and Miscellaneous items for a total of $253,817. 

City of Grand Prairie, Texas – Auction conducted 5/8/17 selling Heavy Equipment, Heavy Trucks, Light 

Trucks, Trailers and Miscellaneous items for a total of $164,363. 

Hays County, Texas – Auction conducted 1/6/17 selling Heavy Equipment, Dump Trucks, Water Tanker 

Trucks, Patcher Truck, Light Pickups, Trailers and Miscellaneous items for a total of $199,116. 

Hill County, Texas – Auction conducted 2/8/17 selling Heavy Equipment, Heavy Trucks and Trailers for a 

total of $213,657. 

City of Killeen, Texas – Auction conducted 6/6/17 selling Refuse Trucks for a total of $182,702. 

City of Lubbock, Texas – Auction conducted 3/27/17 selling Heavy Equipment, Refuse Trucks, Buses, 

Automobiles and Miscellaneous equipment for a total of $339,930. 

Lubbock County, Texas – Auction conducted 1/17/17 selling Automobiles, Seized Vehicles, Light Pickups 

and Miscellaneous items for a total of $187,307. 

City of McKinney, Texas – Auction conducted 2/28/17 selling Heavy Equipment, Heavy Trucks, Light 

Pickups, Automobiles and Miscellaneous items for a total of $168,621. 

City of McKinney, Texas – Auction conducted 6/20/17 – selling Fire Truck, Ambulances, Light Trucks, 

Automobiles, Motorcycles, Seized Vehicles and Miscellaneous for a total of $223,733. 

North Texas Municipal Water District, Texas – Auction conducted 3/29/17 selling Heavy Equipment, 

Heavy Trucks, Trailers, Light Trucks, Pickups, Automobiles and Miscellaneous items for a total of 

$301,683. 

North Texas Tollway Authority, Texas – Auction conducted 5/26/17 selling Sweeper Trucks, Heavy 

Trucks, Flatbed Trucks, Pickups and Miscellaneous for a total of $160,650. 

City of Plano, Texas – Auction conducted on 3/24/17 selling Heavy Trucks, Light Trucks, Automobiles and 

Miscellaneous fleet items for a total of $123,119. 

City of Plano, Texas – Auction conducted 5/19/17 selling Heavy Equipment, Heavy Trucks, Light Pickups, 

Automobiles and Miscellaneous items for a total of $110,758. 

City of Waco, Texas – Auction conducted 1/12/17 selling a Caterpillar Dozer for a total of $119,000. 

We have the resources and staff available to meet time requirements for all our clients and commit to 

being able to do so for the City of Fort Lauderdale, as we always have in the past. 
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Indicate the firm’s initiatives towards its own sustainable business practices that demonstrate a 

commitment to conservation.  

Rene’ Bates Auctioneers, Inc. utilizes recyclable materials when possible and has a commitment to re-

using and recycling resources whenever possible. 

Indicate business structure, IE: Corporation, Partnership, LLC.  Firm should be registered as a legal 

entity in the State of Florida. 

Rene’ Bates Auctioneers, Inc is a Texas corporation.   Below is verification of our Authority to Conduct 

Business in the State of Florida. 
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Minority or Woman owned Business 

Rene’ Bates Auctioneers, Inc. has the State of Texas HUB Designation along with the Women’s Business 

Council Southwest WBE and WOSB designation.   Copies of those certificates are in Section 4.2.6. 

Company address, phone number, fax number, E-mail address, web site, contact person, etc.  Relative 

size of the firm, including management, technical and support staff; licenses and any other pertinent 

information shall be submitted. 

Rene’ Bates Auctioneers, Inc. – 4660 County Road 1006, McKinney, Texas  75071 

Phone:  972.548.9636; Fax:  972.542.5495; Email:  Sheryl@renebates.com 

Website:  www.renebates.com      Contact person:  Sheryl Bates 

Relative size of firm:  Annual sales are in the mid 8 figure range 

Management – 3; IT Support – 2; Support Staff – 5; Auctioneers - 3 

All owners of Rene' Bates Auctioneers, Inc. hold an auctioneer license issued by the State of Florida – 

Department of Business & Professional Regulation. The officers of the company who hold Florida 

Auctioneer Licenses are: 

Rene' Bates - FL Auction License AU55 

Rene’ Bates Auctioneers, Inc. AB55 

Sheryl L. Bates - FL Auction License AU4025 

Michelle R. Bates - FL Auction License AU2085 
 

We hold a Florida Resale Certificate for Sales Tax #78-8011943357-2 which we utilize to legally collect 

and remit sales tax for all taxing jurisdictions in the State of Florida.  Our sales tax returns are compiled 

and remitted electronically on a monthly basis with the sales tax collected and due remitted to the state 

via ACH transfer monthly. 
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SECTION 4.2.4: Approach to Scope of Work 

Provide in concise narrative form, your understanding of the City’s needs, goals and objectives as they 

relate to the project and your overall approach to accomplishing the project.  Give an overview of your 

proposed vision, ideas and methodology.  Describe your proposed approach to the project.  As part of 

the project approach, the proposer shall propose a scheduling methodology (time line) for effectively 

managing and executing the work in the optimum time.  Also provide information on your firm’s current 

workload and how this project will fit into your workload.  Describe available facilities, technological 

capabilities and other available resources you offer for the project. 

It is our understanding that the City of Fort Lauderdale is looking for the most complete and efficient 

means of disposing of assets via the online auction method.  Having conducted auctions since 1966 and 

online auctions since 1999, in addition to having conducted auctions for the City of Fort Lauderdale since 

1976, we have a unique understanding of the City’s needs as it relates to their auction services.  We will 

work with the City staff from the beginning to the end of their auction and provide assistance in any way 

possible along the way.  This includes guidance once the inventory has been received and is being 

organized to post on our website in the most advantageous way for the City.  We will sort and group 

items to highlight like items and post them in a manner in which our bidders prefer and are accustomed 

to.  We will verify all VINs provided to us to ensure accuracy in posting.  We will edit photographs as 

necessary to display them in the best manner possible.  We will post all terms and conditions as 

required by the City of Fort Lauderdale as it relates to your auction listing.  We will answer all system 

related questions from our bidders during your auction.  Once the auction has closed, we will invoice all 

successful bidders along with the appropriate sales tax.  As payments are made to Rene’ Bates 

Auctioneers, Inc. we will process paid receipts and send a copy to the bidder along with your designated 

email list at the City.  We will obtain and keep on file any sales tax exemption certificates and will be 

responsible for these records.  Once all funds have been collected, we will send a recap letter via email 

along with all reports to your designated list.  In addition, we will ACH your funds directly to the City’s 

designated account on the same day.  Your auctions will be kept in our archives for a minimum of five 

years and we are happy to provide information at any time that the City requires. 

We are able to effectively manage and have your auction posted in the minimum amount of time to 

ensure that we are always able to meet your deadlines.  Depending on the size of the auction, we 

coordinate with your designee when they are ready to schedule an auction.  Once all items are received, 

we generally have the auction posted within a week at the most.  Once the auction is posted, it will run 

for two weeks open to the general public.  Once the auction has closed, the bidders are given four days 

to pay.  The removal process happens during the payment period and for whatever length of time the 

City prefers and according to the stated terms you have provided. 

Additional details on our website and the process for online auctions 

Layout of web page – Our website is accessed by going to https://www.renebates.com.  Once a bidder is 

at our home page, they immediately see auctions that are closing that day as all auctions are listed in 

date and time order on our website.  This ensures that each of our auctions receives the top spot during 
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its close time for maximum visibility.  Our site has the standard links to assist bidders and potential 

bidders.  We have the following links which provide information from our home page: 

For Bidders – How To Bid; New Bidder Registration; Update Your Profile; Update Your Subscription; 

Retrieve Login; Profile & Activity; What’s New 

Help – How to Bid; Frequently Asked Questions; Terms and Conditions; Privacy Statement; Forms 

Subscriptions – Subscribe; Unsubscribe; Update Your Subscription;  This allows bidders and potential 

bidders to sign up for emails based on their areas of interest in order to be notified of upcoming 

auctions. 

Contact Us – allows bidders to contact us regarding any issue from our home page. 

About Us – Details our 51+ years in the auction industry 

The most important part of the site is the simplicity for the bidders.  When they click into an auction, 

they access all the information they need to know on the seller’s auction.  This page includes Closing 

Date and Time, Location of Items, Highlights, Categories, Payment Terms, Inspection Terms and Removal 

Terms.  Below is a copy of our Title Page for an auction. 
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From this page, a bidder is able to click into a list of items which includes photographs and the next bid 

required.  They can then click into an individual item and view all photographs associated with that lot 

along with the current bid amount, the next bid required and the bid boxes which enable them to place 

their bid. 

From our home page, bidders can also search Categories and Key Words to find items they are 

interested in across all auctions listed on our site. 

Safeguards and Security of Website 

 HTTPS address:  www.renebates.com 

 Direct access is available at all times by accessing www.renebates.com 

 Rene’ Bates Auctioneers, Inc. has a dedicated web site to our online and live auctions hosted at 
the Rackspace Managed Hosting in San Antonio, Texas.  Rackspace is one the largest web 
hosting companies in the United States and they utilize the latest technologies and have an 
experienced and dedicated staff available for technical issues 24/7 for all their clients. 

 Our website is hosted by Rackspace Managed Hosting in San Antonio, Texas. But all information, 
maintenance, and handling of the website is done by employees of Rene’ Bates Auctioneers, Inc. 

 We offer expert technical support to bidders and selling entities, as well as 24-hour site 
monitoring, through our ISP, allowing for a 99.9% uptime guarantee.  All servers and 
connectivity hardware are housed in a secure building with fully redundant power and multiple 
on premises backup generators.  In addition, our server is also backed up on a daily basis to an 
off-premise location further securing our data.  Our high performance, dedicated and redundant 
backbone network connections enable us to offer unlimited bandwidth, providing unlimited 
users full access to your auction.  We accomplish this through multiple, triple redundant 
connections.  These connections allow for scalable bandwidth to make sure all bids are accepted 
at the closing of each item without delay, which ensures that the selling entity will receive the 
highest possible selling price.  Through our firewall network administrator and traffic shaping 
abilities, we are able to protect against almost all types of Denial of Service attack, hacking, and 
Internet saboteurs.  Our site also supports Secure Socket Layer (SSL) transaction encryption, 
allowing bidders to confidently transmit their registration information over the web. 

 

Checkout and Reporting Capabilities 

When a payment is made, the bidder is sent a paid receipt with a copy sent to the City’s distribution list.  

The paid receipt lists all pertinent information for the bidder including the lots purchased and amount 

paid for each lot. 
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Once all payments have been collected, we send a remittance letter with a summary of the auction and 

a copy of the check to your designee.  We can also send funds via ACH transfer. 

We send reports electronically to your designee upon final reconciliation of the auction.  Reports 

include: 

Totals Report - Summarizes number of lots listed, number of lots sold, number of participating bidders, 

number of winning bidders, number of bids placed. 

Auction Listing Summary - Actual copy of your auction title page which lists all pertinent information on 

auction such as date and time of closing, location of items, highlights of items being sold, categories of 

items, special notes, terms of auction including payment terms, removal terms, removal locations and 

any special instructions regarding removal.  Also includes contact information for René Bates 

Auctioneers, Inc. 

All Lots Report - Lists each lot number, lot description, final sales price and winning bidder number. 

In addition to the standard reports sent to the client above, we also maintain reports of every auction 

we conduct which includes Payment Summary, Manage Results, Tax Settlements by Location, Tax 

Settlement Summary, All Participating Bidders, All Active Bidders, All Winning Bidders, All Losing Bidders 

and All Bid History.  These reports are archived on a secure server off site to ensure that they are readily 

available for a minimum of five years in the event the City needs them. 

See samples of these reports below. 
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Number of registered bidders in database; percentage of regular buyers; average number of website 

hits per month 

Our bidder database currently has over 65,000 registered bidders.  These are actual registered bidders 

who have provided information in our system including name, address, email, phone numbers and other 

personal information which allows us to distinguish individual bidders from one another.  Our bidders 

are verified utilizing multiple online tools available which include, but are not limited to, address 

verification, phone verification and bidder verification via online payment services that we utilize. 

The number of visitors to our site varies from month to month.  Our server captures this information for 

us and we are able to access it via our private cPanel Login.  This gives us data about our workspaces 

utilized for auctions including the geographic information of bidders/potential bidders visiting our site, 

peak times for bidding activity along with hourly, daily and monthly statistics for any portion of our site.  

We average 30 million hits per month on our website currently and this number has been consistently in 

this range for the past twelve months. 

Process used to prevent fraud and shill bidding and details on how problems are addressed 

Once a bidder registers on our site, they are required to put up a $100.00 refundable deposit in order 

for their account to be activated.  Bidders are able to submit this deposit via PayPal which allows us to 

verify the information they have registered with along with the information attached to their PayPal 

account.  This is an extra layer of verification for us since most bidders have a credit card or bank 

account tied to their PayPal account so being able to verify the information they input in our system 

versus what they have in their PayPal account allows us to verify information and then question any 

information that does not match before a bidder is actually activated.  The $100.00 refundable deposit 

was put in place years ago at the request of one of our long time clients.  In requiring that a potential 

bidder places a deposit before bidding will ensure that we are dealing with legitimate bidders.  Since 

instituting the deposit requirement, our occurrences of non-pays and bad bids has decreased 

significantly.  Anyone placing a bid on our site knows that they must honor the bid or they risk forfeiting 

the $100.00 and being banned permanently from the site.  The refundable deposit has been a very 

effective tool in preventing fraudulent or shill bidding.  It also instills confidence in all bidders in that 

they know they are bidding against another legitimate bidder if they are bidding on our site. 

Problems with bidders are handled on a case by case basis, depending on the actual nature of the 

problem and the history we have with the bidder.  Below are examples of types of problems that can 

arise and how they are handled. 

Bidding error - Even though we have safeguards in place to keep bidding errors from happening, the 

reality is that in a public auction, you are dealing with the public and mistakes will be made on occasion.    

It would be difficult for anyone to determine if a bidder's mistake was on purpose or truly a mistake but 

we utilize our bidder database to review these cases.  Our system gives multiple warnings if a bidder is 

placing a bid incorrectly.  It will warn of missing decimal points, incorrect next bid requirements, a 

bidder already being the high bidder, etc.  Our system warns of the errors and in most cases will require 

the bidder to go back and re-enter a bid if it doesn't meet certain specifications.  However, if a bidder is 
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placing a bid higher than they intended or they are bidding on the wrong lot, there is no system that can 

read a bidder's mind and keep them from making this type of bidding errors.  Depending on when we 

are notified of the bidding error, we may or may not be able to correct it for the bidder.  It all depends 

on how much time is left before the item closes and what the bid history is showing.  In these cases, we 

look at our bidder's history with us and can determine if they have made bidding errors in the past or if 

it is a first time occurrence for them.  In any case, we can correct these errors only if it does not 

negatively affect the price of the item and does not affect another bidder.  We utilize a very specific 

process when reviewing a possible bid error and follow that process each time to determine what, if 

anything can be done for the bidder. 

Bidder disputes a bid placed - We are able to view the IP address of all bids placed in our system.  We 

then cross check this with the IP address that was utilized when the bidder registered with us as well as 

the IP address of other known legitimate bids that the bidder has placed through our site.  Our system 

allows us to complete a thorough and accurate research of activity when answering and solving any 

problems or issues that arise with a bidder's claim of this type and made a decision accordingly. 

Dispute Resolution - If a dispute arises on any of the agency's items, assisting with those issues is a 

critical part of our business model.   RBAI is not simply a web host provider where you can post your 

items.  Instead, we are a full service auction company that takes responsibility for your auction from 

start to finish.  If a buyer defaults on a bid or disputes an item for any reason, we are there to assist the 

City in the resolution or handle the resolution entirely given the permission of the City to do so.  When 

bidders default, RBAI will be the one to notify the City of such default.  Since the collection of your 

auction proceeds is our responsibility, we will have made numerous phones and email contacts in the 

event a bidder does not pay.  In this case, we will ban the bidder from any future participation in our 

auctions.  We will also get with the City to determine if they want us to try and go to a backup bidder or 

if the City prefers to repost the item immediately or hold the item until their next auction.  Whatever 

the City decides to do, we will handle it and as always, any items not paid for will never cost the City as 

we only collect on items sold and collected. 

In the event of disputes, we will assist the City when requested.  We can provide valuable information to 

the City on the bidder such as their bid history, record of any past disputes, timely or delinquent 

payment patterns, etc.  We believe that each scenario is unique and each bidder is unique.  We will 

always be happy to give the City advice in this area or handle the disputes with the City's permission.  

Before doing so, we always evaluate the past history of the bidder in question and give 

recommendations based on that along with other solutions that City's have used in the past for similar 

situations.  Whatever the case, we will always be available to help resolve any issues as we want the 

City's auction process to be as smooth as possible. 

We want to stress again that we are not simply providing a "web posting solution" for you.  We consider 

ourselves a partner in your auction process and will be responsive to your issues as if they were our 

own. 
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Additional information relevant in evaluating our bidder base 

We believe that a good solid bidder base is the key to a successful auction for our clients.  The more 

contact we have with our bidder base, the more we ensure that we will eliminate problems or issues 

before they arise.  We have multiple ways of communicating with our bidder base.   

 Our principal means of notifying buyers is via email.  Buyers are able to access all questions regarding 

our online auctions on www.renebates.com.  Buyers register online, contact us online and bid online.  

When a buyer is participating in an online auction, they are emailed each time they have been outbid.  

They are sent email notifications on a weekly basis of all auctions that have been added to our website.  

We have a sophisticated bulk mailing system with multiple features that are utilized for contacting our 

buyer database and those potential buyers that have registered through our site.  We are able to sort 

this list by Active Bidders, New Bidders, Active Subscribers, New Subscribers, Clients, Potential Clients 

and others.  Our system tracks all emails sent through the system.  We can view bulk emails sent at any 

given time and are able to see how many actually clicked into the email and visited our site as well as 

anyone who has subscribed today or this year as well as those who have unsubscribed today or this 

year.  These lists may be updated and edited at any time and are always current up to the minute. 

When a buyer is the successful bidder, they receive their invoice via email.  When they have paid for 

their auction items, they receive a paid invoice via email.  Initial follow-up is done with the bidders 

through email.  This ensures that we have an audit record of all communications and notifications to the 

bidder. 

Buyers are also able to contact us by telephone during our business hours.  In addition, we consistently 

make phone contact with our bidders if a phone call is more appropriate depending on the type of 

question or problem that the bidder may have.  If a buyer reaches the collection status, they are 

contacted by telephone as well as the emails that are sent by our office. 

Service and support for the bidder/buyer is provided in whatever manner the buyer prefers.    Our 

website is user friendly and offers help through its various links such as How to Bid, Frequently Asked 

Questions, Terms and Conditions and Forms menus.  The Help menu on our home page explains all 

features on our website and how they work.  Our Frequently Asked Questions section has been 

compiled from listening to our online bidders over the years.  In addition, we have staff available 

Monday – Friday from 8:00 AM to 5:00 PM to assist bidders via the telephone or email, whichever 

method the buyer prefers.   

RBAI has ample staff available to respond to customer service and technical issues.  We are able to 

respond within 24 hours (which is our internal policy on such issues) Monday – Friday 8:00 AM to 5:00 

PM.  It is our policy to answer all emails the same business day they are received or by the next business 

day for those requests sent to us after 5:00 PM on any given day.  Our entire staff is fully trained in all 

website operations and can respond and resolve most issues in a very short period of time.    At RBAI, 

we take customer service very seriously and do everything in our power to accommodate both our 

sellers and buyers in any way that we can. 
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We also provide computer technical support available in the event a bidder is having any issues they 

can't resolve.  We see this most frequently when there is a bidder that needs assistance on why their 

particular internet browser or operating system is functioning a certain way.  This typically happens 

when bidders have older computers using older systems.  Our computer personnel are able to help 

determine any problems and assist in educating the bidder on the ways that online auctions are "best 

viewed" according to industry standards. 

Customer Satisfaction/Maintaining Good Customer Relations with Bidders 

A core belief of our company is that we cannot be successful without good bidders and good sellers.  As 

a result of this belief, we make every effort to accommodate both bidders and sellers.  Good 

communication is one of the best ways to maintain good customer relations with our bidders.  We offer 

multiple ways for a bidder to reach us.  They are able to email any of our employees directly, they can 

email us through our website, and we are available by phone and also provide cell phone numbers to 

bidders if any of the officers are out and need to be reached.  We encourage bidders to give us any and 

all feedback as it relates to our website, its functions, our processes and even our seller's.  All customer 

feedback is given to upper management and we make personal contact with bidders as necessary.  Each 

and every bidder is important to our company and we validate this belief by always being available for 

the bidder no matter what the problem or issue and no matter how large or small. 

Payment Methods 

RBAI accepts payment for auction purchases in the form of cash, cashier’s check or money order within 

4 days of the close of the auction.  In addition, we are able to accept wire transfers upon request.  For 

the $100.00 refundable deposit only, we allow our bidders to send us money via Pay Pal.  The use of Pay 

Pal for the payment of the $100.00 refundable deposit allows bidders to remit these funds 

instantaneously.  This is a convenience tool for the bidders who do not want to obtain and mail a 

cashier’s check or money order and also accommodates those bidders that wait until the last minute to 

decide they want to bid.  Pay Pal is a very quick and reliable way for bidders to remit their $100.00 

refundable deposit.  We accept PayPal for auction purchases up to $400 which allows bidders to use 

their credit cards.  We place a cap on the amount we will accept via PayPal/Credit Card because of the 

fees associated with the service and due to the potential of charge-backs.  In the event that a bidder has 

a problem with an item listed online, if they use a credit card for payment, their first reaction would be 

to initiate a charge-back to their credit card.  Our experience has shown that the credit card companies 

will side with the consumer 99% of the time.  In the event of a charge-back, unless the City is willing to 

reimburse its auction company for the charge-back, the auction company would be forced to take a loss 

on something beyond their control.  The City should look very carefully at their responsibility as it relates 

to charge-backs because many companies that utilize credit cards on a regular basis will (a) have a cap 

on the amount and (b) require the seller to refund them for any charge-backs.  We hope that the City 

will allow the vendor to accept payments which is in the best interests of both the City and the vendor.  

We have been collecting on auctions for the past 51 years.  The type of payments that we accept 

ensures that we always collect guaranteed funds for our clients with a minimal risk of charge-backs.  We 
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feel that since we are taking all the risk for the payments that we should be able to determine what type 

of payments to accept and where to place caps if necessary. 

We have a process in place for collecting payments from bidders.  In 99% of the cases, our sellers prefer 

that we collect the proceeds.  This keeps them from worrying about the collection of the items and the 

collection and maintenance of sales tax records.  We do this for no additional charges or fees as it is part 

of our standard service to our clients.  A summary of our collection procedure and payment types are 

discussed below. 

All collections for payment are done by Rene’ Bates Auctioneers, Inc.  Once a successful bidder has been 

invoiced for their auction purchases, they have four days in which to remit payment to RBAI.  Payment is 

made in the form of cash, cashier’s check or money order.  Payment can also be made in the form of a 

wire transfer if the bidder requests that method.  We accept PayPal/Credit Cards up to a specified 

amount as needed.  Once payment is received, the bidder and the seller is sent a Paid Receipt from RBAI 

which the bidder will utilize when picking up their items in accordance with the seller’s specific terms 

and conditions. 

After the four days has passed, the staff at RBAI begins contacting all bidders whose payment has not 

been received.  A standard email is sent to the bidder reminding them of when the payment was due as 

well as a second copy of the invoice sent to them previously.  Each communication sent to the bidder 

has a deadline of when RBAI expects payment.  If the deadline passes with no response, we begin with 

our second email as well as telephone follow-up.  We make every effort to collect on all items sold 

through the online auction. 

In the event our collection process is not successful, the bidder will receive a final email notification 

demanding payment and informing them that their $100.00 refundable deposit will be forfeited and 

they will be banned from all future auctions if payment is not received by the designated date. 

RBAI will keep the Seller informed of all communications between ourselves and the bidders as it relates 

to the collections procedure. 

Problem Resolution 

We are very hands on as it relates to any type of problems or disputes that may arise with our bidder 

base.  In the event that either a bidder or the seller contacts us about a problem with an auction item, 

we immediately take ownership of the issue.  Our first job is to get all the facts from both parties.  If it is 

a situation where a bidder believes they have an issue with an auction item, we determine what the 

issue is and what resolution the bidder is expecting.  From there, we make contact with the seller and 

verify the information received from the bidder.  We look at the bidder's history with us as well as the 

facts of the issue to come up with a resolution that is acceptable to all parties.  We will always verify 

with the City, if required, before making any decisions that require a refund of any type to a bidder. 
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Marketing your items to obtain the highest resale 

The City's auctions will be published on our website as soon as inventory is available.  It will be available 

for preview before it's open for bidding to ensure that your auction is presented to the public for as long 

as possible.  Your online auction will generally run for a two week period which is what we have found 

to be the ideal amount of time.   

Rene' Bates Auctioneers, Inc. will advertise your auction at our expense through our normal advertising 

channels at our sole discretion.  PLEASE NOTE THAT WE DO NOT DO YOUR LEGAL ADVERTISING.  We 

have the experience and expertise to properly advertise your auction in the most advantageous way to 

produce exposure and, in turn, generate revenue for your auction. 

The Marketing Plan to be used for auctions includes: 

 E-Mail  

 Mail List 

 Brochures 

 Advertisements (Trade Journals and Newspapers) 

 Calendars 

 Verbal Announcement 

 Personal Contact 
 

A more detailed description of each of these marketing tools/capabilities is as follows: 

E-Mail  

Rene' Bates Auctioneers, Inc. has an e-mail address (auction@renebates.com) which allows customers 

to contact us regarding brochure requests, auction information, mail list addition requests, or any other 

information.  Electronic mailings allow us to quickly announce, advertise and distribute auction 

information using our global e-mail mail list with just a few clicks of a button.  We currently have 

thousands of names on our email list as well as over 65,000 registered bidders on our site.  The email 

addresses that we have were not bought or retrieved from some random source.  These are interested 

buyers who have registered on our website and requested to be added to our email lists in order to 

receive notification of auctions.  These buyers have the option to add or remove their name at any time.  

These buyers have the ability to remove their names each and every time an email is sent from RBAI.  

This is done in order to comply with governmental anti-spam regulations.  We currently average over 30 

million hits per month on our website and we are adding email addresses and registered bidders daily 

due to our continual national and international advertising. 

Because we conduct auctions across the United States and are continually adding new locations, the 

exposure you receive from the new entities buyer’s base and our advertising for these new locations will 

benefit your auction in the increased exposure our website receives. 

On a weekly basis, we send email announcements to our registered bidders and the email addresses 

that have registered with us.  These announcements are sent based on the type of items the bidder is 

interested in.  If your auction has vehicles, computers or miscellaneous items in it, all bidders who have 
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indicated an interest in those items will be notified that your auction has been posted and they will be 

notified again the week before your auction closes.   

Your auction will be listed on the home page of www.renebates.com  basis which receives the benefit of 

all the traffic on our website.  This means that a buyer interested in an auction anywhere in Texas, New 

Mexico, Arizona or Florida, etc. will also have access to your auction when they access our site.  We sell 

for numerous cities and counties across the State of Texas, Florida, Arizona, New Mexico, Oklahoma and 

the United States and any buyer accessing our website for any of these auctions will also see your 

auction listed there.  In addition, the entities that we work for provide a link to www.renebates.com 

from their own city or county websites.  When an individual accesses those numerous websites, they are 

able to access ours giving them the ability to view and bid on any and all auctions that we have posted.  

Also, our web host provider submits our website address, along with 20-30 main keywords to national 

search engines on a monthly basis to ensure that anyone searching the internet can also pull up a link to 

our website simply by searching for key phrases such as Vehicles, Auctions, Municipal, Heavy 

Equipment, Police Cars, etc. 

Mail List 
In addition to the thousands of names on our email list mentioned below, Rene' Bates Auctioneers, Inc. 

has a hard mailing list of over 35,000 names of proven buyers.  This diverse list has been amassed from 

conducting municipal auctions for over 51 years throughout the United States, past buyers and auction 

attendees from across the globe, submissions forwarded from city/county mail list requests, and daily 

telephone and e-mail requests.  Our hard mail list (or live auction mail list) is maintained, added to, cross 

referenced, and backed up on a daily basis.  These names are coded under one or more of our 70 

different coding categories as to the type of items they purchase and the distance each buyer will travel.  

Our extensive list of reliable buyers will be notified of your auction and will strengthen the bidder 

activity of your sales.  Our experience has been that we consistently draw national and international 

bidders to our website, and even if they are not the successful bidder on a piece of surplus inventory, 

their participation enhances the results of the sale. 

Advertisements of Sale 
We advertise continually in major newspapers across Florida, Texas and the United States.  In addition, 

we will advertise your auctions in conjunction with the many other auctions that are being conducted 

daily on our website.  We advertise in trade journals, such as Rock & Dirt and Fire Trader, just to name a 

couple.  We send out brochures for our live auctions on a monthly basis and we include all online 

auctions in those brochures, as well.  These brochures are sent to our mail list which is broken down 

geographically and by buyer’s interest.  This ensures that we reach anyone in your area or those buyers 

that are interested in the items you are selling, regardless of where they are located. 

 

EXAMPLES OF TRADE JOURNAL ADVERTISING INCLUDE, BUT NOT LIMITED TO: 

Trade-A-Plane  

Rock & Dirt  

Fire Trader  
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Fire Apparatus & Emergency Equipment 

Local Newspapers as needed depending on inventory being sold 

 

Our experience in conducting live auctions since 1966 and online auctions since 1999 has helped us in 

determining the above advertising strategy and fine tuning it as we find what works best. 

 

Verbal and Personal Contact 

Rene' Bates Auctioneers, Inc. will begin announcing your auction date at each auction we conduct prior 

to your auction as soon as an auction date is determined.   

Rene' Bates Auctioneers, Inc. always personally contacts proven buyers of the type of vehicles and 

equipment each auction has.  Upon receiving the initial inventory we begin to place phone calls to 

known buyers of your surplus assets.  

RBAI will work in conjunction with the Seller to receive Public Service Announcements (PSA) from local 

news media.  These have been very effective in the past at getting the local community informed and 

involved in the online auction. 
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SECTION 4.2.5: References 

Provide at least three references on Attachment “B”, preferably government agencies, for projects with 

similar scope as listed in this RFP.  Information should include: 

Client Name, address, contact person telephone and email address 

Length of contract – we have provided the number of years we have provided auction services to the 

client. 

. 
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SECTION 4.2.6: Minority/Women (M/WBE) Participation 

If your firm is a certified minority business enterprise as defined by the Florida Small and Minority 

Business Assistance Act of 1985, provide copies of your certifications.  If your firm is not a certified 

M/WBE, describe your company’s previous efforts, as well as planned efforts in meeting M/WBE 

procurement goals under Florida Statutes 287.09451. 

Rene’ Bates Auctioneers, Inc. holds multiple certifications for WBE in the State of Texas along with the 

State of Texas HUB Designation.  Below are copies of the State of Texas HUB designation and the 

Women’s Business Council Southwest designations for WBE and WOSB. 
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SECTION 4.2.7: Subcontractors 

Rene’ Bates Auctioneers, Inc. will not utilize any subcontractors for this contract as all work will be done 

by employees of Rene’ Bates Auctioneers, Inc. 
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SECTION 4.2.8: Required Forms 
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