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GovDeals, Inc.

Providing government-exclusive online auction services since 2001

100 Capitol Commerce Blvd., Suite 110, Montgomery, AL 36117
Roger Gravley, President
rgravley@govdeals.com | 1-800-613-0156 Ext. 4460

Laurie D. Platkin, Procurement Specialist II July 25,2017
City of Fort Lauderdale

Finance — Procurement Division

100 N. Andrews Avenue #619

Fort Lauderdale, FL 33301

Reference: RFP #875-12011 — Auctioneer Services

Dear Ms. Platkin:

GovDeals, Inc., is pleased to have this opportunity to respond to the City of Ft. Lauderdale’s Solicitation
#875-12011 Auction Services. As a current customer of the GovDeals family, we greatly value Ft.
Lauderdale’s business and believe in continuously earning it. As the City evaluates options for Auction
Services, please consider the benefits of utilizing GovDeals’ richly featured online government surplus
auction solution at www.GovDeals.com.

GovDeals, Inc., is the nation’s largest provider of government-specific online auctions, with over a million
surplus assets sold on our website since our founding 17 years ago. With over 10,000 government clients
within the United States and Canada, and over 350 in Florida alone, GovDeals offering is specifically
designed to satisty the needs and requirements of state and local governments.

As you evaluate GovDeals as a respondent to this solicitation, you may have more than one company
presenting a compelling case for consideration. It is our hope that you will find the following to be
difference-making factors favoring GovDeals:

e GovDeals remains focused on one thing: providing the absolute best net results for everything
you sell at surplus, not just large scale items! This is our only business!

e We have a large and experienced staff in all functional areas, including an experienced, locally
based Client Services Representative directly assigned to serve you. This CSR will continue to
provide onsite, hands-on services such as photographing and listing assets.

e ‘GovDeals is not the best online government auction resource because we are the biggest;
rather, we have become the biggest because we continue to offer the best value and metrics.

We feel the true measurement of a successful surplus auction provider is net sales results. GovDeals’
hands-on service, proactive bidder outreach/marketing, and total liability for credit card fraud will
undoubtedly make a positive impact on the City of Ft. Lauderdale’s total auction revenue, benefiting the
Procurement Department’s commitment to its constituents for fiduciary responsibility.

As President of GovDeals, I know I speak for our entire team when I express how much we value this
opportunity to continue to serve the City of Ft. Lauderdale. Please know that we will work hard to
exceed your expectations and to be individually and collectively accountable for making this happen if
awarded.

Thank you again for this opportunity to present GovDeals to the City of Ft. Lauderdale.

Very respectfully submitted,

Roger Gravley, President
ragravley@govdeals.com | Cell: 334-467-2411 | Office: 1-800-613-0156 Ext. 4460
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RFP #875-12011
City of Fort Lauderdale Auctioneer Services August 3, 2017

Section 1 Executive Summary

As the leading Internet-based auction provider exclusively for state and local government agencies,
GovDeals will provide the City of Ft. Lauderdale with a turnkey approach to selling surplus property via
our online auction marketplace, www.GovDeals.com, which includes the most comprehensive service
offering available in the industry. These services include advertising, recordkeeping, internal reallocation
of assets, and online auction services, along with an array of user-friendly tools to promote efficiency,
transparency and the highest Return of Investment (ROTI) possible.

Led by Roger Gravely, President, GovDeals was developed by government purchasing professionals more
than 17 years ago specifically for the purpose of assisting governments like the City of Ft. Lauderdale
with their requirements to dispose of and reallocate surplus assets. Our more than 10,000 government
clients have auctioned more than 1,000,000 assets/lots for total revenues of $1.5 billion since our first
web-based auction was held in 2001.

With parent company, Liquidity Services, headquarters based in Washington D.C. and corporate office
in Montgomery AL, GovDeals has 2 in-state representatives (Stacey Kurtz, Business Development -
Orlando and Luciana Goreed, Customer Service Representative — Tampa) to ensure the success of your
auctions.

Key Elements to GovDeals Success:

Commitment to Revenue Generation - We have an in-depth understanding of the City’s need
to generate revenue through surplus sales. For more than a decade, GovDeals has repeatedly proven itself
to be the most lucrative auction resource for local and state government entities large and small.
GovDeals” hands-on service and in-depth industry knowledge have made more than 10,000 government
clients successful in consistently recovering higher revenues for their surplus assets (20% to 40% higher
than our online or on-site auction competitors), and this shared success is why we have grown to become
the largest online auction provider for government agencies.

The Leading Government-Exclusive Auction Resource - As the leading Internet-based
auction provider exclusively for state and local government agencies, as well as educational institutions,
GovDeals was developed by government purchasing professionals more than 17 years ago specifically for
the purpose of assisting governments like Ft. Lauderdale with their requirements to dispose of and
reallocate surplus assets.

Best Practices & Best Service - Properly managing the sale of government assets and ensuring
maximum ROI requires a great deal of expertise. GovDeals operates a knowledge-based business, and we
will share this intelligence on best auction practices with the City through very interactive and hands-on
service. We combine an easy to-use website, a large and targeted bidder audience, a robust marketing
program, and a history of compliance with government requirements, to offer a service that is unequaled
by other vendors.

Marketing Services at No Additional Cost - A major part of GovDeals’ service and ultimate
success is the promotion of assets through advertising and marketing, and we commit to provide
marketing services for your surplus sales, including online advertising, email marketing, and promotion
through local avenues.

Lowest Default Rate in the Industry - Bidder default management has always been a priority at
GovDeals. Given the remarkably dynamic prevalence of credit card fraud and the general climate of
fraudulent Internet and cultural behavior, GovDeals continues to innovate and maintain the industry
standard of a low percentage of defaults. GovDeals’ default rate is 39%-4%, a figure we have reason to
believe to be the lowest in the industry. We have access to real-time metrics that allow us to closely
monitor default rates. Given a chance to present to you, GovDeals will show these real-time metrics to
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RFP #875-12011
City of Fort Lauderdale Auctioneer Services August 3, 2017

your evaluation committee as proof of our extra diligence and its success. Our low percentage of defaults
is accomplished through a combination of our proprietary Bidder Verification process and enforcement
of our stringent default bidder policy.

Hands-on Training & Support - GovDeals will provide the training, reporting, and ongoing
support necessary to ensure the success of your auction. GovDeals will provide its hands-on services
initially and on an as-needed, pre-scheduled basis to reach our primary goal of achieving each seller’s
objectives.

It is understood that the City of Ft. Lauderdale is seeking a vendor to provide onsite auction services to
include transportation of surplus assets. However, GovDeals offering is strictly online auction services
that have resulted in a higher Return on Investment than local auctioneer services. Therefore, we are
proposing Online Auction Offering only with additional services, such as pre-scheduled onsite assistance
at no additional cost.

=——————————————~—~—~—~—~—~—~—————
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RFP #875-12011
City of Fort Lauderdale Auctioneer Services August 3, 2017

Section 2 Experience & Qualifications

With over 17 years’ experience, GovDeals (corporation) is registered with the State of Florida and has
helped government agencies such as Miami-Dade County and the City of Jacksonville generate over
$1 million dollars each for their surplus goods in 2016 alone!!!

Since our founding in 1999 and system launch in April 2001, more than $1.3 billion in government-owned
assets have been sold via GovDeals.com (1.1 million items/lots). Government entities within Florida alone
have sold over $12.5 million in surplus vehicles and other assets in 2016. By selling on GovDeals.com,
these municipalities, authorities, counties, and states have liquidated more than 9,300 surplus items/lots,
including 2,500 vehicles ($8.3 million) and 276 pieces of heavy equipment ($3.8 million) in 2016!

With over 10,000 clients throughout the U.S. and Canada, GovDeals is the largest provider of online
auction services exclusively to local and state government agencies and institutions of higher education.
GovDeals does not claim to be the best online government auction resource because we are the biggest;
rather, we have grown to become the largest because we continue to offer the best service and the best
value.

In addition to robust staffing in all departments at our headquarters — Montgomery, AL (to include
accounting, marketing, and customer service), we have two dedicated GovDeals staff members located
within the State of Florida (Tampa & Orlando) who will serve the City of Ft. Lauderdale on a regular
basis through on-site training, strategy recommendations, marketing support, and support of the day-to-
day operation of your online auctions.

GovDeals’ management team believes in developing skills throughout our organization and not to be
reliant on managers alone to resolve troublesome issues. Therefore, your CSR and other representatives
are armed with the knowledge and the authority to make most decisions, preventing a delay in service as
management is consulted. However, our senior managers will make themselves available to the City at
any time by phone and email, and we will provide on-site meetings for problem-solving and strategy
development as needed, as well as training sessions.

We remain committed to hiring, developing, and keeping a remarkably dynamic team both at our
headquarters and spread across the United States and Canada. While a team of specific GovDeals staff
members will be dedicated to the City’s account, an important factor that sets GovDeals apart is our
experienced staff working to fulfill our commitment to marketing, bidder support, accounting, IT, seller
support, etc. Our deep and resilient support team is also available to provide extra help or fill in when
needed. It is our belief that no other auction company can offer this vital benefit.
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RFP #875-12011
City of Fort Lauderdale Auctioneer Services August 3, 2017

Company Information:

GovDeals.com

1000 Capitol Commerce Blvd, Suite 110,
Montgomery AL 36117

(800) 613-0156
salessupport@govdeals.com
www.GovDeals.com

Total Number of Employees - 89
Total Number of Management Staff - 9
President — Roger Gravley
(Seec Section 8 for Biographies of Key Personnel)
Total Number of Business Development Staff - 23
Vice President of Business Development - Steve Kranzusch
Total Number of Technical Support & Client Services - 31
Director of Client Services — Scott Starcher
Total Number of Marketing Staff -7
Director of Marketing — Molly Nations
Total Number of Clients -10,203
Total Number of Registered Bidders - 611,761
Total Number of Florida Clients - 382

Miami-Dade County Project:

In 2014, Miami Dade County joined the GovDeals family and since then has evolved from selling small
end items (furniture, technology) to large scale items (vehicles). To date, Miami-Dade County has
generated over $3.5 million for the County via the auction of their surplus assets.

Prior to joining GovDeals, Miami-Dade County employed an online auction competitor. Concerned they
were not obtaining the highest ROI for their surplus, Miami-Dade County sought another solution to
help achieve this goal and seamlessly migrated to GovDeals. The changeover involved onsite training on
the GovDeals software and working through the differences between GovDeals and their former
provider. Regularly scheduled follow up calls and visits were implemented to ensure a smooth
conversion. Due to the high service level and support provided by the GovDeals Florida based Client
Services Representative, the transition was a smooth and seamless migration.

After realizing the ease of use and the higher ROI being obtained for small end items, Miami-Dade
County now implements the GovDeals solution for all their surplus goods.

City of Jacksonville Project:

Since the 2013, the City of Jacksonville has employed the GovDeals marketplace to generate over $6
million for surplus property and real estate. Prior to joining GovDeals, Jacksonville used the local
auctioneer for transport, storage, and auctioning of their vehicles. After careful review of the expense
involved and the low ROI obtained, they looked for another alternative that would help them obtain a
higher ROI for all surplus, not just vehicles, as well as allow for the Reallocation of Vehicles within the
City. GovDeals was clearly the best fit for their needs.
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RFP #875-12011
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Section 3 Scope of Work & Requirement Responses

It is understood that the City of Fort Lauderdale is seeking a responsible vendor to assist/conduct auction
services in order to obtain the highest Return on Invest for its surplus property. As the leading provider
of online auction services, dedicated strictly to government agencies, GovDeals will continue to offer the
City of Fort Lauderdale with on-site and remote services from your dedicated In-State account
representatives, Luciana Goreed and Stacey Kurtz in order to meet these goals.

In addition to this hands-on, local relationship, GovDeals provides robust and experienced staffing in all
functional departments located at our headquarters, Montgomery AL. The City will have direct access to
our accounting, marketing, and bidder support teams, as well as to GovDeals’ executive management.

A major part of GovDeals’ service and ultimate success is the promotion of assets through advertising and
marketing. GovDeals is committed to provide marketing services for the City’s surplus sales, including
online advertising, email marketing, and promotion through local avenues. GovDeals does not charge an
additional fee for marketing services, no matter how many ads are placed. Our time-tested and proven
approach to marketing government surplus goods for online auction is unparalleled. We know from
research and experience how to develop and implement customized marketing plans for our government
clients, and our 7-person Marketing Department has the expertise to create effective ads, press releases,
mailings, etc., and utilize the right combination of these in order to consistently bring a steady stream of
targeted website traffic to the agencies’ surplus assets on GovDeals.com. Last year, GovDeals placed more
than 20,000 online and print advertisements for our clients’ surplus assets.

Bidder default management has always been a priority at GovDeals. Given the remarkably dynamic
prevalence of credit card fraud and the general climate of fraudulent Internet and cultural behavior,
GovDeals continues to innovate and maintain the industry standard of a low percentage of defaults.
GovDeals’ default rate is 3%-4%, a figure we have reason to believe to be the lowest in the industry. We
have access to real-time metrics that allow us to closely monitor default rates. Given a chance to present
to you, GovDeals will show these real-time metrics to your evaluation committee as proof of our extra
diligence and its success. Our low percentage of defaults is accomplished through a combination of our
proprietary Bidder Verification process and enforcement of our stringent default bidder policy.

Because the City has an active account with GovDeals, we are thoroughly prepared to immediately
provide our online auction system and hands-on customer service to the City. There will be no delay on
the part of GovDeals between contract signing and readiness to provide training, implementation, and
operation of the online auction system. Additional/refresher training can be provided immediately at the
City’s convenience

Routine tasks involved in the operation of the GovDeals platform include:
e Taking digital photographs of assets to be auctioned
e  Gathering descriptive information about the surplus assets
e Answering questions from prospective bidders via GovDeals’ Q&A system
e Marking assets as picked up to trigger payment remittance

Although the GovDeals offering is designed to be a self-service model, your GovDeals CSR, Luciana
Goreed is available to assist with these operational tasks provided a 2 week notice is given.

Best Practices & Best Service to properly obtain the highest maximum dollar for your surplus, is another
key function that your CSR, Luciana Goreed provides. GovDeals operates a knowledge-based business,
and we will share this intelligence on best auction practices with the City through very interactive and
hands-on service.

The City’s designated primary Point of Contact will serve as Administrator of the City’s GovDeals
account. The City may have as many user accounts as desired to operate GovDeals’ self-service online
auction platform, and training will be provided for all users at no additional cost.
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RFP #875-12011
City of Fort Lauderdale Auctioneer Services August 3, 2017

Many of GovDeals’ clients, particularly those with considerable auction volume, designate multiple
employees to handle these duties. At a minimum, the City’s POC/Admin must take part in the
implementation process to ensure efficient account setup and understanding of system operation. We
encourage all staff members involved in the surplus process to take part in the initial training session in
order to gain a full understanding of the online auction process.

Additionally, the City may desire accounting personnel to have system access in order to oversee
payment collection and reconciliation. These staff members would benefit from attending training to
gain insight about available system reports, ad hoc reporting, and financial reconciliation.

In addition to training at implementation, your CSR will be readily available for training new employees
how to use and manage the system, as well as training on how to utilize enhancements added
periodically to improve the system for sellers and buyers. New user training or on-demand
refresher/enhancement training can be provided on-site or remotely, and we always prefer on-site
training when possible. Your CSR may be contacted 24 hours a day, 7 days a week by direct cell phone or
email to schedule training, ask questions, discuss marketing strategies, etc.

On the following page we have provided an implementation schedule outlining the timeline and tasks
associated with account creation, training, and conducting the City’s first auctions.

= ——————————
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City of Fort Lauderdale

RFP #875-12011

Auctioneer Services

Auqust 3, 2017

GovDeudls’ Standard Implementation Schedule

The chart below is an example of a typical schedule of implementation and operation of the GovDeals system, including training Client employees
alter contract award. The schedule may be adjusted to best suit the Client's needs.

Note:  Oneindividual may serve multiple roles, i.e. the Client may assign a single person to serve the duties of Administrator as well as
Account User; in many instances, there are multiple Account Users. Accounting/Finance representatives may also be Account Users
for financial reconciliation purposes. Availahle user access levels are described below the chart.

# Petsonnel Involved Approx. Time
Task Govemment Seller Duration Affer Confract
) GovDedls L
(Client) Signing
1 Execute agreement Executive Execulive As required -
2 | ldentify project personnel o Administrcdor - Assigns e Client Services
and manages Representative
personnel; has authority (CSR) - Serves as
for project approval key confact and
(aka Account POC) provides full As required 7 days
support for Client
Account User(s) - Sets
auction criteria and « Regionalrep -
manages auclions Confract
(aka Assef POC) administrator
Creation of Client account(s) Administrator CSR 1 hour 7 days
+ Finaize .C"em ferms & Corlwdmolns Administrator CSR As required 7 days
¢+ Determine press releases, if desired
5 Organizational meeting (on-site):
+ Establish project schedule and team Administrator & CSR & Regional 1-2 hours 14 days
« Establish project goal(s) Account Users Representative
+ Develop marketing strategy
& | System setup: Client Asset Server (CAS) Administrttor and/or 1-2 hours
+ User accounts
) ; Account Users; also CSR GovDedls wil 14 days
¢ Establish auction templates Client IT staff it needed provide oTswte
« Publish links to Client website (s) spRer
Determine initial surplus asset inventory; - 1-2 days
’ take photos of assets to be auctioned Adminisirator andfor C3R G°YDEG‘S§“‘ [onglﬂﬁhﬂﬁhw
- Account Users provide arvsite cortract
and gather asset descriptions suppor o needed |
. ) Administrator &
8 Training [on-site) Account Usars CSR 1-2 hours 14 days
o | Enter assets 1-2 davs
« Develop item descriptions Account Users CSR e oays 21 days
« Enter datainto system fo create the provide orsite [Ongoé?nm‘u)ghw
product catalog. supporl e needed
10 | Evaluate assets to be sold for marketing
strategy development
o Infernal (fransfers) Administrator and/for
« Direct mail {current surplus buyers) Account Users; CSR; 2 hours 30 days
s Advertising (intemal, local, regional, Also Public Informafion Marketing Manager fomgelng Mroashout
nafional, online niche markets) Officer if desired
+ Pressreleqses
+ Infernet (hyperlinks, search tools)
11 | Avction Open for Bidding CSR: 7-10 Day
+« Monitor auctions Account Users ) - Online Oongoing
. . Bidder Services .
+ Answer bidder questions Auction
12 | Evaluate results Adr;g‘:g[?;?h?gglor Dir;:cSTRc;r(:é]lzonggched As required Ongoing

Account Users & Security Llevels:

The Client may have unlimited Account Users. Access to the GovDeals system can he tailored to the job duties of your employees. The CSR
will discuss ways to hest utilize GovDeals’ 5 security levels to fit into the Client’s existing or desired processes. Security levels are detailed
below, listed in descending order of access:

Administrative:

Input/View:

Input Limited:

View Only:

adding/modifying other users’ account access.

user may not add/edit other users’ accounts.

User has full access to all areas, including creating/editing auction listings, sending auctions live, running reports, and
User has full access to all areas, including creating/editing auction listings, sending auctions live, and running reports. This

User has access to auction listings and reports. This user may create auction listings, but will not have the ability to send

auctions live. Auctions may be reviewed and approved/sent live by users with Administrative or Input/View access.

User has access to view auctions, but may not create/edit auction listings. This user does not have access to run reports.

View Only Accounting: User has access to run reports only. This user does not have access to view /create/edit auction listings.
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RFP #875-12011
City of Fort Lauderdale Auctioneer Services August 3, 2017

REQUIREMENTS

Section 2 - Special Terms and Conditions

Section 2.16 Minimum Qualifications

Proposers shall be in the business of Auction Services and must possess sufficient
financial support, equipment and organization to ensure that it can satisfactorily
perform the services if awarded a Contract. Proposers must demonstrate that they, or
the key staff assigned to the project, have successfully provided services with similar
maghnitude to those specified in the scope of services to at least one entity similar in size
and complexity to the City of Fort Lauderdale or can demonstrate they have the
experience with large-scale private sector clients and the managerial and financial
ability to successfully perform the work.

Proposers shall satisfy each of the following requirements cited below. Failure to do so
may result in the proposal being deemed non-responsive.

2.16.1 Proposer or principals shall have relevant experience in providing auction
services. Proposer must be currently licensed, in good standing, and must
comply with requirements under Florida Statutes Chapter 468, Part V,
Auctioneers (ss. 468.35 — 468.639)

2.16.2 Before awarding a contract, the City reserves the right to require that a Proposer
submit such evidence of qualifications as the City may deem necessary. Further,
the City may consider any evidence of the financial, technical and other
qualifications and abilities of a firm or principals, including previous experiences
of same with the City and performance evaluation for services, | making the
award in the best interest of the City.

2.16.3 Firm or principals shall have no record of judgments, pending lawsuits against the
City or criminal activities involving moral turpitude and not have any conflicts of
interest that have not been waived by the City Commission.

2.16.4 Neither firm nor any principal, officer, or stockholder shall be in arrears or in
default of any debt or contract involving the City (as a party to a contract, or
otherwise); nor have failed to perform faithfully on any previous contract with the
City.

GovDeals acknowledges and understands these provisions. See Section 3.3E confirmation of licensure.

Section 2.17 Lobbying Activities

GovDeals acknowledges and understands this provision.

Section 2.18 Local Business Preference

GovDeals acknowledges and understands, however, does not qualify for Local Business Preference and
can be classified as Class D Business.
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RFP #875-12011
City of Fort Lauderdale Auctioneer Services August 3, 2017

Section 2.19 Protest Procedure

GovDeals acknowledges and understands.

Section 2.20 Public Entity Crimes

GovDeals acknowledges and understands. Further, we affirm GovDeals, Inc. is not on the convicted
vendor list.

Section 2.21 Subcontractors

GovDeals acknowledges and understands this provision. If GovDeals is awarded a contract with the
City, no subcontractors will be utilized for this project.

Section 2.22 Proposal Security = N/A

Section 2.23 Payment an Performance Bond = N/A

Section 2.24 Insurance Requirements

GovDeals acknowledges, understands and agrees to provide the required insurance.

Section 2.25 Award of Contract

GovDeals acknowledges and understands.

Section 2.26 Unauthorized Work

GovDeals acknowledges and understands.

Section 2.27 Damage to Public or Private Property

GovDeals acknowledges and understands.

Section 2.28 Safety

GovDeals acknowledges and understands.

Section 2.29 Uncontrollable Circumstances (“Force Majeure™)

GovDeals acknowledges and understands.
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Section 2.30 Canadian Companies

GovDeals acknowledges and understands.

Section 2.31 News Releases/Publicity

GovDeals acknowledges and understands.

Section 2.32 Manufacturer/Brand/Model Specific Request = N/A

Section 2.33 Contract Period

GovDeals acknowledges and understands.

Section 2.34 Cost Adjustments

GovDeals acknowledges and understands.

Section 2.35Service Test Period

GovDeals acknowledges and understands.

Section 2.36 Contract Coordinator

GovDeals acknowledges and understands.

Section 2.37 Contractor Performance Reviews and Ratings

GovDeals acknowledges and understands.

Section 2.38 Substitution of Personnel = N/A

Section 2.39 Insurance for Collection of Credit Card Payments

GovDeals acknowledges and understands.

Section 2.40 Ownership of Work = N/A

Section 2.41 Condition of Trade-In Equipment - N/A
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Section 2.42 Conditions of Trade-In Shipment and Purchase Payment - N/A

Section 2.43 Verification of Employment Status

GovDeals acknowledges and understands.

Section 2.44 Service Organization Controls = N/A

Section 2.45 Warranties of Usage

GovDeals acknowledges and understands.
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Section 3 = Technical Specifications

3.1

3.2

Scope of Services

The City of Fort Lauderdale (City) is seeking auction services to sell, from time to
time, at public absolute auction sale (or on-line internet auction as approved by
City), surplus equipment and vehicles (“Property”). Auctioneer shall perform all
the services and tasks to market, advertise, transport and sell the equipment and
vehicles by absolute auction, through closing of the transaction, including all
necessary, incidental and related activities and services (“Services”). Auctioneer
shall provide all necessary auctioneers, accountants, clerks and office staff
required to achieve the efficient and orderly performance of the auction sale.
Auctioneer shall employ qualified personnel to perform the Services, and shall
perform this engagement in a professional and skiled manner in accordance
with all applicable, federal, state, and local laws and regulations. Auctioneer
shall be responsible for all work necessary to sell consigned property a live
auction at the Auctioneer’s location. Auctioneer shall notify City of any auctions
scheduled to be conducted in Broward, Miami-Dade, or Palm Beach County at
least ten (10) business days prior to the scheduled auction sale date and shall
use its best efforts to advertise the sale.

GovDeals acknowledges and understands. GovDeals is offering to provide online internet
auctions for the City.

Auction Services

The surplus property to be sold shall be identified by City. The property auctioned
may range from cars & trucks, heavy equipment, office equipment and furniture
along with miscellaneous other equipment and surplus supplies. The property in
most cases will be offered for sale individually, or in the case of small
miscellaneous items, sold in lots as determined by the Auctioneer and approved
by the City. The Property will be sold for cash or certified funds to the highest
bidder on an “As-Is-Where-Is” basis without any warranties of any kind expressed
or implied. City agrees to disclose to Auctioneer any known defects or faults with
equipment/auction items prior to the auction sale. Auctioneer will charge and
collect from the purchaser at auction the purchase price together with all
applicable taxes. Auctioneer will collect in full from the purchaser prior to
removal of the Property from the auction sale site. City or any agent for City is
forbidden to bid on its own Property. All items will be sold at public absolute sale
to the highest bidder regardless of price without reserve unless a minimum price
is established by City. In the event that a successful bidder fails to pay for an item
for which he is designated to be the high bidder, that item will be considered a
“No Sale” and no commission will be charged on that item and the item shall be
promptly return to the City.

It is the City's desire to secure both on-line (internet) based auction services for
small goods, surplus equipment for vehicles and trucks, accident-
damaged/unserviceable vehicles and equipment and other miscellaneous
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3.3

property. In addition, it is the City’s desire to secure public absolute (live) auction
services for serviceable cars and trucks. Proposers may bid only on internet
auction services, only public absolute auction services, or both internet auction
services and absolute auction services.

GovDeals acknowledges and understands. GovDeals is offering to provide online internet
auctions for the City.

Requirements

Auctioneer shall meet the requirements as follows as part of the scope of
services including, but not limited to:

A.

Fully automate accounting system that will track and provide the
following information:

1.

2.
3.

List of all lot numbers on which individual bidders were successful,
to include total order amount spent by each registered bidder;
and

Dollar amount of bid price for each lot sold; and

Reports available at the day of auction.

GovDeals CAS System offers a variety of reports to ensure the accuracy and to provide
transparency of each auction transaction. The Sold Asset Report in particular meets the
needs of this requirement. (See Sample Report in Section 8). This report provides
detailed data of all assets sold within any selected date range. With the ability to export
to Microsoft Excel with a single click, this report can be easily imported into the seller’s
other recordkeeping systems, merged with additional inventory data, or filtered by
department, category, etc.

More than 45 data fields can be reported with this ad hoc reporting tool, such as:

¢

Asset details: description, inventory ID, make/brand, model, VIN, mileage, category, status, tier
for internal reallocation, etc.

Seller filters: department, name/address of asset’s physical location, seller’s POC for the asset, etc.

Auction data: starting bid, reserve amount, bid increment, number of hits to the auction page,
number of bids placed, etc.

Buyer info: name, company, city, state, and extended info (buyer’s user ID, name for vehicle title,

full address)

Monetary data: sold amount, fee, net results, buyer’s premium amount, tax amount and percentage
if applicable, additional fee info (such as shipping/storage fee paid to seller by buyer), remittance
check number; and total sold amount, total fee, total net results, total taxes, etc.

Timeline: auction start/end dates and times, buyer payment date, asset pick up date, remittance
check date

Credits: credit date, credit reason, and the ability to filter out credits
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B.

Trained staff able to provide the following services:

1. Receive and tag lots as they are received from City to auction site;
and

2. Perform data entry on above noted automated system; and

3. Receive and account for payments; and

4. Issue receipts and vehicle documents (bills of sale, title transfers)

As part of our comprehensive services package, GovDeals Customer Service
Representative’s sole purpose is to ensure the success of your auction and maximize the
sale value of your asset. GovDeals Customer Service Representative will provide onsite
assistance (grouping, lots, photos, description, upload of auction) on a scheduled basis at
no additional cost. The CSR will demonstrate the ease of use and assist with the
issuance of receipts, vehicle documents and payments.

Advertising by Auctioneer:

1. Notify all individuals and companies on the maintained bidders’ lists
for equipment, vehicles, and other items offered for sale at auction;
and

2. Advertise in auction trade journals, publications, website and etc.;
and

3. Edit, print and distribute brochures based on equipment and other
items to be sold at auction; and

4, Provide brochures to the City for distribution, in quantity requested
by the City

Although your auction is available to all registered bidders, GovDeals actively promotes
your asset in numerous ways to our existing Bidder Base of over 611,000 registered
bidders who have expressed an interest in your asset. In addition, GovDeals dedicated
marketing team advertises your asset on numerous online trade publications as
appropriate (ie Rock & Dirt, Police One, EquipMatching, etc.) (See examples of this
type of advertising in Section 8 of this proposal.)

Transport Items/Equipment Requirement:

1. Transport ALL items/equipment from the City to the Auctioneer’s
auction site(s) at no cost to the City with the proper transportation
equipment; and

2. Transport ALL unsold items/equipment from the Auctioneer’s
auction site(s) to the City at no cost to the City with the proper
transportation equipment upon request of the City. Auctioneer
shall retain property at their location until auction is held, unless
otherwise approved in writing by the City's Contract Coordinator.

Because GovDeals is designed to be a self service, online offering, items will not be
transported but rather remain at the City’s location where the Buyer will inspect and
pick up as appropriate. It is GovDeals experience that this process is what sets
GovDeals apart from the local auctioneer and why our customers ultimately obtain a
larger ROI for their surplus than paying the local auctioneer for transport, storage and
auction fees. With GovDeals, auctions are held online and in a timely manner with very
little overhead resulting maximum sale value.
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E. Licensed Auctioneer in good standing in the State of Florida

Auctioneer must comply under Florida Statutes Chapter 468, Part V,
Auctioneers (ss. 468.35-468.639.)

A copy of GovDeals’ Auctioneer License is provided below:

3.4 Responsibilities

Auctioneer is responsible for the following responsibilities including but not limited
to:
A. For public absolute auction services only, Auctioneer shall provide a suitable

site for the auction(s) with adequate restroom facilities available for staff and
bidders; and

GovDeals is a provider of online auction services only is proposing only this type of service.
Therefore, GovDeals takes exception to this request.

B. Write, publish and pay for any required legal advertising; and

GovDeals offers a robust Marketing Department that is committed to provide marketing
services for the City’s surplus sales, including online advertising, email marketing, and
promotion through local avenues. GovDeals does not charge an additional fee for marketing
services, no matter how many ads are placed.

C. Provide a complete a list of items to be auctioned as possible; a minimum of
ten (10) business days in advance of the auction.

The Current Bid Report generated from the GovDeals system will provide for this
requirement of complete list of items to be auctioned and can be generated at will.
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3.4

3.5

D. Arrange the transport of the City's Property to the sale site no later than ten
(10) days prior to the scheduled auction sale and fransport “No Sale”
Property back to the City no later than five (5) days after request of the City.
Items must be delivered to Auctioneer in running condition (except when
noted) with adequate fuel levels and a duplicate set of keys. All drivers
(including subcontractors) must have valid CDL license and be covered by
Auctioneer’s insurance as set forth in Section 2.21.

GovDeals is a provider of online auction services only and will not be providing
transportation services. Therefore, GovDeals takes exception to this request.

E. For all costs of advertising and conducting the auction sale including the
arrangement of tfransport of the City's Property.

All costs associated with the GovDeals offering as outlined herein are included in the Buyers
Premium with no fee to the Seller.

Auction Coordination

Auctioneer shall be responsible for coordination of all auction activities with the
City Contract Coordinator or designees. Auctioneer shall offer suggestions, on a
timely basis, for maximizing sale value of items. The City will provide Auctioneer
an inventory list(s). The City reserves the right to add/delete items from the list up
to the day of the auction. A master list shall be printed for distribution as close to
the auction day as possible. Auctioneer shall tag all items for sale prior to the day
of the auction.

As part of our comprehensive services package, GovDeals Customer Service Representative’s sole
purpose is to ensure the success of your auction and maximize the sale value of your asset. Your
CSR will work closely with your designee in a one-on-one environment to provide you with Best
Practices and offer suggestions in order to obtain the highest ROI for your surplus. Because
GovDeals is an online service, printing and distributing a master list of items for live auction is
not relevant. However, in order to ensure your auction’s success, GovDeals Customer Service
Representative will provide onsite assistance (grouping, lots, photos, description, upload of
auction) on a scheduled basis at no additional cost.

Ownership

City warrants it is the owner of and has marketable title to all of the Property, free
and clear from any liens, debts, or encumbrances except as noted. City further
warrants that there are no judgments or liens against it and that there are no
pending legal actions, claims or proceeding whatsoever which in any way
would hinder, prevent or otherwise affect its right or ability to sell the Property at
auction sale. City agrees to deliver upon request any documents, certificates,
proof of ownership or titles, which would be required to deliver title to the
Property. In the case that there is a delay in the new purchaser receiving a clear
title for any vehicle sold for the City, the net proceeds from the sale will be held
until free and clear title is received by the purchaser or, at the discretion of the
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Auctioneer, the item may be pulled from the auction sale and remain City’'s
property. City shall be responsible for the cost associated with sending any
documents for the new purchaser.

GovDeals acknowledges and understands.

3.6 Proceeds of Sales

Auctioneer shall pay City the net proceeds from the auction sale fourteen (14)
business days following the auction sale. Auctioneer shall express mail or email a
written report to City listing items sold and an amount equal to agreed
percentage of the gross selling price of the Property sold at auction in the form
of a certified check made payable to City or electronic transfer. Proceeds
checks shall be made payable to the City of Fort Lauderdale. Auctioneer shall
specify units sold and funds received for each unit.

GovDeals pays weekly for assets marked picked up the previous calendar week. If the auction
sold but has not been marked picked up, payment is not issued. For example, if the City of Ft.
Lauderdale marked items picked up (July 17 through July 21%), payment would be issued the
following week in paper check or ACH draft (depending on how the seller has elected to receive
payment). The GovDeals system allows for robust reporting features that allows for the
customer to generate detailed reports that provide for items sold and the corresponding sale and
Buyers Fee collected. (See Section 8 for listing of Sample Reports.) Sold reports, Invoices, Paid
and Picked Up reports are retrievable by the seller through the system. Checks will be made
payable to the City of Fort Lauderdale and will identify units sold and amounts on the itemized
invoice and through the reporting tools.

3.7  Audit

Auctioneer shall maintain adequate records for the services performed under
this Agreement for five (5) years following completion of the services. City shall
have the right to audit Auctioneer’s books and records upon providing written
notice.

GovDeals acknowledges and understands. The GovDeals CAS system maintains all records
indefinitely. Records include users, sales, receipts, etc.
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Section 4 References
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Section 5 M/WBE

GovDeals is not a minority- or women-owned business enterprise.
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Section 6 Subcontractors

No subcontractors will be utilized for this contract.
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Section 7

Forms

Attachment A - E-Verify
Proposal Certification
Cost Proposal
Non-Collusion Statement
Local Business Preference
Contract Payment Method

Insurance Certificate
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Section 8 Additional Information
e Corporate Biographies

e System Reports

e Marketing Examples
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Corporate Biographies

Roger Gravley, President
Office: 800-613-0156 Ext. 4460 or 334-387-0460 | Email: rgravley@govdeals.com

In his role as President of GovDeals, Roger Gravley has led the company to deliver exceptional results
while providing incomparable customer service to clients and buyers. One of the company’s founders in
1999 and member of its Board of Directors, Roger was named GovDeals President in 2014 upon the
retirement of the company’s previous president. Roger formally joined GovDeals in 2008 as Vice
President of Client Services, where his leadership efforts helped to double the number of clients served.
In 2011, Roger added oversight of GovDeals’ Marketing Department to his management portfolio, where
his team focused on consistently superior customer and client experiences. As Vice President of Client
Services and Marketing, Roger delivered industry-leading sales results and worked with the company’s
IT Department to expand systems to support the needs of clients and buyers. He has also served in a
leadership capacity to facilitate integration efforts for automation and marketing. Roger’s previous role as
Vice President of Professional Services at Information Management Specialists (GovDeals’ founding
parent company) included the development and implementation of state agency-specific IT systems.
Roger has had a long and distinguished career in a number of IT management roles for leading companies,
including Unisys, Litton Computer Services, and Harris Data Systems, where he applied skills in project
management as well as database engineering. Roger also served 10 years in the U.S. Air Force as a linguist
and computer programmer prior to commencing his career in the private sector.

Scott Starcher, Director of Client Services

Cell: 919-802-6800 | Email: sstarcher@govdeals.com

Upon being hired in 2006 as GovDeals’ Client Services Representative in the Mid-Atlantic region, Scott
Starcher worked closely with his clients to implement best practices strategies to drive higher sales
results and to innovate ways he and the GovDeals team could best support client agency staff members.
This included hands-on training, “elbow grease” customer service, and developing and implementing
efficiency tools within the GovDeals system to provide a more user-friendly platform to government
clients nationwide. Scott’s interdepartmental improvement efforts have been invaluable to the GovDeals
team, resulting in his promotion to Client Services Supervisor in 2011 and to Director of Client Services in
2014. Scott supervises a staff of 21 Client Services Representatives nationwide, including the Client
Services Help Desk. Scott aims to visit as many clients as possible on a regular basis, ensuring each
agency’s GovDeals representation is providing the highest level of service possible. Whether providing
clients with on-site service, email correspondence, or behind-the-scenes upgrades, Scott is continually
looking for ways to advance the GovDeals platform, service, support, and performance to better serve our
government clients.

Molly Nations, Marketing Manager
Office: 800-613-0156 Ext. 4475 or 334-387-0475 | Email: mnations@govdeals.com

Responsible for all advertising and promotion of assets being auctioned, Molly Nations supervises a team
of eight full-time marketing specialists and graphic designers. This team places advertisements, writes
press releases, and designs custom marketing plans for our clients’ specialty assets. You are encouraged
to contact your CSR when high-value, specialty, or unique assets will be up for auction so that Molly and
her team can develop and execute marketing campaigns designed to drive targeted bidders to your
GovDeals auctions and increase the final selling price of your assets.
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Stacey Kurtz, Regional Representative
Cell: 407-462-5955 | Email: skurtz@govdeals.com

With over 20 years in government sales, Stacey Kurtz is responsible for business development in the
State of Florida by expanding the use of GovDeals’ auction platform among county and municipal
governments, school districts. She is also responsible for ensuring the clients contract with GovDeals is
fulfilled. More than 360 Florida public entities have transitioned to selling their surplus on
GovDeals.com, and this consistent growth has enlarged GovDeals’ footprint in the state. This results in
expanded reach of the City’s auctions to a large and active audience of prospective buyers specifically
interested in purchasing government surplus assets. Stacey is available to the City for consultations,
data-driven analysis, and specific local knowledge of the area’s surplus market, and will be the City’s
primary contact for contractual matters.

Luciana Goreed, Client Services Representative

Cell: 904-238-8787 | Email: lgoreed@govdeals.com

As the City’s primary point of contact on a day-to-day basis, Luciana Goreed will provide hands-on
service, technical support, and best practices recommendations. She will train as many City employees
as needed, teaching the fundamentals of the GovDeals process, such as how to load auctions and run
reports. Whenever the City may encounter a backlog of surplus assets, Luciana will make herself
available to come on-site to assist the City in loading photos and descriptions for auction listings.
Luciana has over 3 years of experience with GovDeals and has an in-depth knowledge of implementing
best practices to ensure the City achieves the maximum Return on Investment (ROI) for its out-of-use
assets. She is dedicated to her clients and takes pride in seeing that their auctions are successful. Luciana
may be reached by cell phone or email 24/7 and will be readily available to visit the City for training,
technical support, and strategy sessions.
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Sample Reports

GovDeals will provide real-time reporting and summary reports within the City’s account. The City will
have 24/7 access to an array of real-time reports, as well as the ability to view a detailed bid history and
audit trail of all its auctions at any time during the auction or after its close, without expiration.

GovDeals’ interactive reports are accurate and detailed, enabling the City to track all assets from the time
they are loaded into the GovDeals system until they are sold and proceeds are collected. GovDeals’
reports can be viewed online, sorted, printed, and/or exported to Microsoft Excel. Many reports can be
customized for unique needs the City may have. Whether the City is later under contract with GovDeals
or not, the City will continue to have perpetual access to all their GovDeals reports without limitation or
expiration — ever.

Invoicing Report
The Invoicing Report, also referred to as the reconciliation statement, details all assets sold each month.
This statement is sent to the seller to summarize the month’s financial transactions. The report, available
in PDF and hard copy, displays item description, inventory ID number, date sold, sold amount, fee
percentage and amount, seller/buyer certificate ID number, and credit details if any.

Total sold amount for the month is also included on this report, as well as the total fee amount. While
the vast majority of selling governments elect GovDeals to withhold our fees and remit the net proceeds,
this report also serves as the monthly invoice for sellers that collect their own buyer payments or prefer
to receive gross proceeds. In these cases, the Invoicing Report will provide a calculation of total fee
amount due to GovDeals with terms of net 30 days. If the City collects its own proceeds but elects
GovDeals to collect the Buyer’s Premium online from winning bidders, the Invoicing Report will detail all
of this data but no payment will be due.
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Sold Assets Report

Ad hoc reporting options and example report shown

Our clients’ most-utilized tool, the Sold Assets Report provides detailed data of all assets sold within any
selected date range. With the ability to export to Microsoft Excel with a single click, this report can be
easily imported into the seller’s other recordkeeping

systems, merged with additional inventory data, or
filtered by department, category, etc.

More than 45 data fields can be reported with this ad
hoc reporting tool, such as:

+  Asset details: description, inventory ID, make/brand,
model, VIN, mileage, category, status, tier (internal
reallocation), etc.

¢+ Seller filters: department, name/address of asset’s
physical location, seller’s POC for the asset, etc.

¢+ Auction data: starting bid, reserve amount, bid
increment, number of hits to the auction page, number of

bids placed, etc.

+  Buyer info: name, company, city, state, and extended info
(buyer’s user ID, name for vehicle title, full address)

¢ Monetary data: sold amount, fee, net results, buyer’s

premium amount, tax amount and percentage if applicable,
additional fee info
(suchas
shipping/storage fee
paid to seller by
buyer), remittance
check number; and
total sold amount,
total fee, total net
results, total taxes,
etc.

¢ Timeline: auction
start/end dates and
times, buyer payment
date, asset pick up
date, remittance
check date

¢ Credits: credit date,
reason, ¢ ability to
filter out credits

= ——————————
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Bill of Sale

A Bill of Sale will be automatically
populated with the seller’s information
(including City logo/seal if desired); the
winning bidder’s name; all of the
information regarding the asset sold, such
as inventory number, VIN, make, model,
etc.; sale price, tax amount if applicable;
payment date and method; and the date
sold. The Bill of Sale can be emailed to the
winning bidder or printed and given to the
bidder when he/she arrives to pick up the
item won at auction.

The Bill of Sale contains a disclaimer: “Asset
is sold as is, where is, and without
warranty. Once the asset is removed from
the seller’s premises, there is no refund of monies previously paid.” This language may be customized. The
State is encouraged to obtain a Bill of Sale for every item picked up in order to retain a document the
buyer has signed agreeing that no money will be refunded. The signed Bill of Sale may be uploaded to the
completed auction.

Current Bid Report

The Current Bid Report allows the seller to manage its current live auctions, with visibility of high bid
amounts, reserve pricing, number of bids, auction end date and time, website traffic (hits and visitors),
and the number of users who have added each auction to their watch lists.

This is an ad hoc report that may be customized and may be exported to Microsoft Excel.

Current Bid Report

[VIassetiD  [¥linventory D V! Description ¥/ visitors
] current Bid ¥/ # Bids ¥l Auction End [¥)# Hits
[VIReserve  [¥|watchers
[V include Assets with no Bids
O Export to Excel

| Continue |

7 auctions returned.

Apple iPad $0.00 $65.00 7 71316 10:00 AM 291
845 845 Apple Shuffles $0.00 $43.00 5 71316 10:30 AM 87 119 4
846 846 Apple IPod Classic $0.00 $116.00 10 711316 11:00 AM 123 184 14
847 847 Multimedia LCD Projector & Frojector Screen $0.00 $50.00 1 71316 11:30 AM 102 131 4
849 849 Exercise Station $0.00 $330.00 15 7131612230 PM 264 333 8
8320 850 Weight Station Frame $0.00 $10.00 1 713116 1:00 PM 150 180 5
831 851 Weight Lifting Equipment $0.00 $95.00 3 7316 1:30 PM 271 314 G
$0.00 $709.00
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Paid For/Picked Up Reports
Paid For/Picked Up Reports can be generated within a seller's GovDeals account to display all items sold
at auction, separated by status. These reports are exportable to Microsoft Excel.

This three-part “PPU Report” provides real-time status lists of items that have not been paid for; those
that have been paid for but have not yet been picked up; and those that have been paid for and have been
picked up.

All of the PPU reports include the asset ID, inventory number, description, auction end date and time,
high bid amount, sales taxes, seller-imposed fees to buyer, GovDeals fee amount, and buyer’s total
payment amount. Date of payment is also included on the “Paid” and “Paid & Picked Up” reports.”

The “Not Paid” and “Paid, Not Examples of reports shown are, top to bottom:
Picked Upn reports include a “Not Paid,” “Paid. Not Picked Up.” & “Paid & Picked Up”
reminder feature that enables Pald For & Picked Up Report
. . Filter by: Mot Paid
the seller to, with a single o
click, send a notification to O o e e

the Winning bidder reminding 81 350 2008 Ford Expedition XLT 4WD David Uche  10/30/15 2:00 PM  $3,960.00* $0.00 $3,960.00 -$0.00 $3,980.00 Mot Paid
him O]:‘ her that the payment 63 8 2008 Chevrolet TrailBlazer LS 4WD ron mcmahon  10/30/15 2220 PM $4,180.00° $0.00 $4,190.00 -$0.00 54,190.00 Mot Paid
or pick-up deadline has
passed.

68 66 1994 Ford F-350 XL Reg. Cab DRW 2WD David Mayo  10/30/15 3:10 PM  56,010.00° §300.00 $6,310.00 -$0.00 $6,310.00 NotPaid

$14,160.00 $300.00 $0.00 $14,460.00 $0.00 $14,460.00

The payment reminder email
includes payment
instructions and a link to the
auction won, as well as
amount due. All reminder
emails also include a direct
link to the specific seller’s
Terms and Conditions that
outline the payment terms
and default penalties.

The “Paid & Picked Up”
report also indicates the
status of the seller’s
remittance payment from
GovDeals, including the
number of the GovDeals
check/payment to the seller.

= ——————————
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Status Report

The Status Report provides the ability to quickly display asset auction data according to current status,
such as those at auction, items sold, and auctions listed as inactive (on hold), as well as auctions that
closed with no bids or those that did not meet reserve. These reports are easily exported to Microsoft
Excel with a single click.
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Buyer’'s and Seller’s Certificates

When an auction closes, a Buyer’s Certificate will automatically be sent to the winning bidder via email,
and a matching Seller’s Certificate will be sent to the seller’s POC.

These certificates contain the bidder’s name, company name if applicable, address, telephone number,
bidder ID number, item description, asset ID, and sold amount.

This notification of award also
includes the seller’s terms and
conditions. Contact information
for the seller is also provided to
the buyer, as well as payment and
asset removal instructions.

A PDF of the Bill of Sale will be
included in the Seller’s Certificate
email.

Payment Confirmation

After a successful transaction,
buyers will receive an email
receipt confirming their online
payment has been received by
GovDeals.

Notification will also be sent to
the seller regarding the payment
receipt, and the seller may release
the asset to the buyer.
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