
The CITY, Aquatic Complex staff and its teams will work with YMCA of the USA to ensure the smoothest even operation as possible. 
This may require the use of a third competition course for swimming should the event time-line prove too burdensome, as mutually 
agreed upon by CITY and the YMCA of the USA in advance.  Modifications can be made to the proposed competition schedule for 
operational and functionality purposes. 

SWIMMING: Practice for swimming will be available beginning on Wednesday, April 18, 2018 from 8:00 a.m. to 7:30 p.m.  Up to eight 
(8) lanes will be made available in the main competition pool for swimming. The YMCA will be charged a rate of $8/swimmer
Wednesday, April 18, 2018.  The main competition pool, warm up pool will be open from 6:00 a.m. until thirty (30) minutes past the end
of each competition session from Thursday, April 19 through Sunday, April 22, 2018.

DIVING: Official practice for diving will be available beginning on Thursday, April 19, 2018 from 8:00 a.m. to 7:30 p.m.  The dive well will 
be open from 7:00 a.m. until 2 hours (120) minutes past the end of each competition session Friday, April 19 and Saturday, April 21, 
2018. 

INSURANCE:  Policy effective dates shall be April 18-22, 2018.  Additional days may be added to the policy to allow any set-up, staff 
and volunteer arrivals in advance of the event dates.  

YMCA Masters National Swimming Meet and YMCA National Diving Championships:  April 19-22, 2018 
Fort Lauderdale Aquatic Complex 

YMCA TO PAY DATES COST TOTAL 

Competition - Swimming & Diving April 19, 20, 21, 22 $5,000 x 4 days $20,000.00 

Security * April 18, 19, 20, 21 $15.70 per hour $864 

12 x 12 Swimming Announcer Tent * April 19, 20, 21, 22 $250  $250 

Masters Social Tent Rental * April 21 Paid separately by YMCA 

On-Site EMS Rescue  – Fire Department April 19, 20, 21, 22 Paid Separately by YMCA 

TOTAL $21,114 

* Prices based on current vendor contract, price subject to change

CITY TO PROVIDE ITEM / DATE NOTES 

Pre-Event Practice:  Swimming; Diving April 18 8:00 a.m. to 7:30 p.m.; Fee = $8 per swimmer/diver 

Official Practice: Diving April 19   8:00 a.m. to 7:30 p.m. 

Competition:  Swimming  April 19, 20, 21, 22 6:00 a.m. to 30 min. end of session  

Competition:  Diving April 20, 21, 22 7:00 a.m. to 2 hours past end of session Thurs/Fri 

Timing System Set Up/Coordination  April 19, 20, 21, 22 

Sixteen (16)  25-yard lanes for competition April 19, 20, 21, 22 

Twenty (20) lanes for warm-up & warm-down April 19, 20, 21, 22 

Tenting at starter podium - Swimming April 19, 20, 21, 22 

Tables & Judges Chairs - Diving April 19, 20, 21 

On-Site EMS Rescue  – Fire Department April 19, 20, 21, 22 EMS Rescue fees paid by YMCA directly to Fire Rescue 

Lifeguard Personnel American Red Cross Certified Lifeguards Eight (8)  lifeguards will be on duty 

Public Address System – Swimming & Diving April 19, 20, 21, 22 

16 Lap Counters April 19, 20, 21, 22 

Copy Machine & Paper Use for printing results and information 

Computer Paper Two different colors 

Timing Room 2nd Floor - Swim Meet Management 

Press Room 2nd Floor - Hospitality & Check-In 

Dive Room 1st Floor -  Awards & Dive Meet Operations 

Team Room 1st Floor -  Timers/Volunteer Check-In 

Access to telephone, FAX, and internet Available for use as needed  

Electronic Timing System / Scoreboard Colorado Timing Systems Powell Crosley YMCA to provide Scoreboards 

Concession/Refreshments Provided by Swim/Dive Booster Clubs 
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EXHIBIT A 
 

FACILITIES, DATES, TIMES AND PAYMENT 
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