CITY OF FORT LAUDERDALE
City Commission Agenda Memo #17-1180
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: October 3, 2017
TITLE: Quasi-Judicial - Ordinance Amending Unified Land Development

Regulations (ULDR) Section 47-20.3.A.4, Parking Reductions and
Exemptions Review Process and Section 47-20.3.F, Northwest-Progresso-
Flagler Heights Community Redevelopment Area — Case T17004

Recommendation

It is recommended the City Commission adopt an ordinance amending the City of Fort
Lauderdale, Florida, Unified Land Development Regulations (ULDR) to amend Section 47-
20.3.A.4, Parking Reductions and Exemptions Review Process and 47-20.3.F, Northwest-
Progresso-Flagler Heights Community Redevelopment Area to allow for a simplified
parking reduction process for non-residential properties located in the Central City
Community Redevelopment Area (CRA) similar to the provision that already applies in the
Northwest-Progresso-Flagler Heights CRA. The amendment would also allow on-street
parking abutting non-residential properties in the Central City CRA to count toward the
abutting property’s parking requirements.

Background
The City has been working with the community to improve conditions and revitalize

properties in the Central City Community Redevelopment Area (CRA) for some time with
the intent that it becomes a highly desirable, successful and thriving area. Redevelopment
goals include providing increased redevelopment opportunities, including improving
existing and promoting new businesses, mixed use and transit oriented development with
a special focus on the Sunrise Boulevard, NE 13th Street, NE 4th Avenue and the Florida
East Coast (FEC) Railway corridors.

Since many properties around NE 13th Street and the FEC corridor were originally
developed with minimum parking standards, applicants generally have difficulty to provide
the current parking standards established in the City’s Unified Land Development
Regulations (ULDR). This potentially limits the ability of these properties to adapt with new
uses as the area begins to redevelop. By comparison, the zoning for several other
commercial corridors in similar contexts in the City has evolved and associated parking
regulations allow for certain low scale redevelopment to happen. These areas include the
South Andrews Avenue and Sistrunk Boulevard corridors, as well as Progresso Village.
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A broader rezoning analysis for the Central City CRA which includes the NE 13" Street
corridor is currently ongoing. However, this effort will take time to study to result in a final
outcome that is supported by the area’s neighbors and businesses. In the interim, staff is
proposing a short term solution to help reuse the commercial businesses in this area, by
simplifying the parking reduction process in the Central City CRA area, while keeping the
existing parking standards.

The amendment will require the same parking reduction analysis as currently provided for
in the Code to determine if there are sufficient parking options and criteria are met. It
would however eliminate the long approval process to obtain a parking reduction and will
save time and resources making it more feasible for applicants to initiate redevelopment
opportunities and facilitate reuse of existing structures. This amendment will also include a
provision to allow on-street parking directly in front of the businesses to count toward the
parking requirement.

Description of ULDR Amendments
Section 47-20.3.A.4 — Parking Reduction and Exemptions Review Process:

The intent of this amendment is to simplify the parking reduction process for non-
residential properties in the Central City CRA similar as exists for the Northwest-
Progresso-Flagler Heights CRA. The change does not amend the actual parking
standards or change the site plan review process for the use itself. Therefore, if an
applicant was proposing a conditional use or seeking to rebuild on a subject parcel, the
development project would still be subject to a higher level site plan review as provided for
in the ULDR.

A standard parking reduction, as established in ULDR Section 47-20.3, Parking
Reductions and Exemptions, requires Site Plan Level Il (Planning and Zoning Board)
review and approval. This is a costly and time-consuming effort for the type of low-scale
reuse and redevelopment anticipated to generate redevelopment in the area. The
amendment would still require an applicant to demonstrate the justification for the parking
reduction by meeting the Code criteria and providing justification. The proposal would
therefore still be subject to the scrutiny of technical criteria, but with a simplified review
process.

In order to make the new amendments consistent for both the Central City and the
Northwest-Progresso-Flagler Heights CRAs, the following Code language is also
proposed:

Section 47-20.3.1 - Northwest-Progresso-Flagler Heights Community Redevelopment Area

Parking reduction review provisions already apply to properties in the Northwest-
Progresso-Flagler Heights CRA. The section allows for on-street parking, directly in front
of parcel to count toward its parking requirements. This is useful for existing buildings that
have developed with few or no parking spaces. It also serves to improve the quantity and
condition of on-street parking in the area. The seven criteria ensure that the parking is an
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asset to the surrounding community by providing improved parking and pedestrian
conditions along with assisting with the reuse of many existing buildings.

Public Outreach
As part of the process to prepare the proposed amendments, the following outreach
efforts were incorporated to date:

e Staff presented the proposal to the Central City CRA Board at their monthly
meeting on May 3, 2017. The Board discussed the item and recommended 7-1 to
approve the amendment to apply the parking reduction criteria to the entire CRA
area.

e Staff also presented the proposed regulations at the Council of Fort Lauderdale
Civic Associations on June 13, 2017. The consensus of the members was
generally supportive of the amendment. One of the concerns raised was about
applying the parking reduction to all properties within the Central City CRA. A
discussion ensued as to whether residential properties should be included in this
amendment. As a result of this discussion, staff refined the request to only apply
the change to non-residential properties in the Central City CRA.

e In addition to these meetings, staff emailed the presidents of civic associations that
either fall within the boundary of the Central City CRA or are adjacent to it. The
South Middle River Civic Association (SMRCA) was the only individual association
to request an additional meeting. On July 25, 2017 staff presented the proposal to
SMRCA and, by a hand vote, overwhelmingly recommended to support the
request.

The Planning and Zoning Board (PZB) voted to approve (8-0) this item at the August 16,
2017 PZB meeting. The staff report and minutes are attached as Exhibits 1 and 2,
respectively.

Comprehensive Plan Consistency

The proposed amendments are consistent with the City’s Comprehensive Plan. Staff has
determined that the proposed amendment is generally consistent with the City’s
Comprehensive Plan Goals, Objectives and Policies, including the Future Land Use
Element, Goal 1, Objective 1.32: Guiding growth to discourage sprawl and encourage
transit to designated Urban Redevelopment/Downtown Revitalization Areas in order to
discourage urban sprawl, maximize the use of existing public facilities and centralize
commercial, governmental, retail, residential, and cultural activities.

Resource Impact
There is no fiscal impact associated with this action.

Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within the
Neighborhood Enhancement Cylinder of Excellence, specifically advancing:

e Goal 6: Be an inclusive community made up of distinct, complementary, and
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diverse neighborhoods.

e Objective 2: Evolve and update the land development code to balance
neighborhood quality, character, and livability through sustainable development.

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We Are
Prosperous.

Attachments

Exhibit 1 — August 16, 2017 PZB Staff Report
Exhibit 2 — August 16, 2017 PZB Minutes
Exhibit 3 — Proposed Ordinance

Prepared by: Jim Hetzel, Principal Planner, Sustainable Development

Department Director: Anthony Greg Fajardo, Sustainable Development
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