CITY OF FORT LAUDERDALE
City Commission Agenda Memo #17-1043
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: September 19, 2017
TITLE: Motion to Approve the First Amendment to the Master Installation and

Maintenance Bus Shelter Agreement with Broward County Transit

Recommendation

It is recommended that the City Commission approve a motion allowing the City
Manager to execute the First Amendment to the Master Installation and Maintenance
Bus Shelter Agreement (Exhibit 1), in substantially the form attached, with Broward
County Transit (BCT) to relocate one bus shelter on Sistrunk Boulevard and install one
shelter on Broward Boulevard, by Walmart, on behalf of the City, as well as update the
list of shelters that have actually been installed.

Background
The City entered into an Interlocal Agreement with BCT on April 3, 2012 prior to the

installation of 180 bus shelters across the City by Broward County which included a list
of proposed locations. During installation of the bus shelters, there were constraints in
the field that did not allow for the installation at all of the projected locations, therefore,
alternative locations were identified during construction. This first amendment includes
the rectification of the 204 installed shelter locations in Exhibit A to the agreement.

There was also a safety concern that was raised by neighbors at the bus shelter at stop
#2411 where it was requested to relocate the bus shelter from a location on Sistrunk
Boulevard near SW 12" Avenue. Significant criminal activities including drug dealing
and prostitution have been documented by the Police Department at and near this bus
shelter. BCT has agreed to relocate the bus shelter from its current location on the south
side of Sistrunk Boulevard, just west of NW 12" Avenue, to the bus stop located on the
south side of Sistrunk Boulevard near the intersection of NW 21t Terrace across from
Betty’s Soul Food.

The agreement for BCT to complete the work on behalf of the City is included in this
amendment. The estimated cost of relocation of the bus shelter is $15,498.10, which
will be paid by the City’s Transportation and Mobility Department. Maintenance of the
shelter will remain the responsibility of the City in accordance with the existing
agreement between the City and BCT.
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Also included in the First Amendment to the Agreement is the installation of a new bus
shelter at stop #723 on Broward Boulevard in front of the Riverbend Marketplace
development at 2400 West Broward Boulevard (DRC Case #72-R-13). This shelter has
been installed by BCT in compliance with the development approval and will be funded
by the contribution made by Riverbend South, LLC for this purpose.

Resource Impact

The total project cost to relocate the shelter on Sistrunk Boulevard is estimated at
$15,498.10. The cost to install a new shelter at the Broward Boulevard location in front
of Walmart is $25,061.62 and will be funded from the $88,000 held in a subsidiary
account 219-006702. Any remaining funds following construction will be returned to
Riverbend South, LLC.

Funds available as of August 28, 2017
CHARACTER AMENDED | AVAILABLE
/?\ICUCMOBUENRT 'N(E,rEg( rN;?‘nN)'E CODE/ SUB- BUDGET BALANCE AMOUNT
9 OBJECT NAME (Character) | (Character)
STREETSCAPE
001-219/006702.01 IMPROVEMENTS N/A $88,000 $25,061.62
MITIGATION
SERVICES-
001-TAMO040101- TRANSPORTATION | MATERIALS / OTHER
3199 PLANNING PROFESIONAL $895,132 $378,008 $15,498.10
SERVICES
TOTAL » | $40,559.72

Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Infrastructure Cylinder of Excellence, specifically advancing:
e Goal 1: Be a pedestrian friendly, multi-modal City.
e Objective 1: Improve transportation options and reduce congestion by working
with agency partners
e Initiative 4: Improve bus and mass transit amenities such as shelters and
incorporate green design when feasible

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Connected.

Attachments

Exhibit 1 — First Amendment-Installation and Maintenance of Bus Shelters
Exhibit 2 — Sistrunk Boulevard Cost Estimate

Exhibit 3 — Broward Boulevard Cost Estimate

Prepared by: Karen Warfel, Transportation and Mobility

Department Director: Diana Alarcon, Transportation and Mobility
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