AGREEMENT FOR
ENTERPRISE CONTENT MANAGEMENT SYSTEM (ECMS) and PROFESSIONAL SERVICES

THIS AGREEMENT, made thisl__lzf_ﬂday of February 2015, is by and between the City of Fort Lauderdale,
a Florida municipality, {“City” or “Client” or ”Customer”), whose address is 100 North Andrews
Avenue, Fort Lauderdale, FL 33301-1016, and MCCi LLC, & Florida limited liability company,
{“Contractor” or “Company” or “MCCI*}, whose address and phone number are 1958-A Commonweaith
Lane, Tallahassee, FL 32303/P.0. Box 2235, Tallahassee, FL 32316; (850) 701-0725.

NOW THEREFORE, for and in cansideration of the mutual promises and covenants set forth herein and
other good and valuable consideration, the City and the Contractor covenant and agree as follows:

WITNESSETH:

I CONTRACT DOCUMENTS

The following documents (collectively “Contract Documents”) are hereby Incorporated into and made
part of this Agreement:

(1) Request for Proposal/lnvitation to Bid 744-11384, Enterprise Content Manégement System
(ECMS) and Professional Services, Including any and all addenda, . prepared by the City of Fort
Lauderdale, (“RFP* or “Exhibit A"}, '

(2) The Cpntractor’s Best and Final Offer dated August 14, 2014, Including any all attachments and
response clarificatlons {collectively, “Exhibit B"}.

(3) The Service Level Agreement for Level 3 Ap‘plication Support {“Exhibit C”).

{4) The Contractor's response to the RFP, daied March 27, 2014, excluding the Public Sector Not-to-
Exceed Scanning Pricing on Pages 63 and 64 thereof, and all addenda and clarification responses,
{collectively, “Exhibit D"). o

All Contract Documents may also be collectively referred to as the “Documents.” In the event of any
conflict batween or among the Documents or any ambiguity or missing specifications or instruction, the
following priority is established:

A, First, specific direction fram the.Cjty Manager (or designes) :

B. Second, this Agreement dated ' 2015, and any attachments

C. Third, Exhiblt A.

D. Fourth, Exhibit B.

E. Fifth, Exhibit C.

F. Sixth, Exhibit D,
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MCCi shall perform the Work under the general direction of the Citv as set forth in the Contract
Dacuments and developed Task Orders.

Unless otherwise specified herein, MCCi shall perform all Work identified in the Contract Documents . —
" and Task Orders. The parties agree that the scope of services is a description of MCCI's

obligations and responsibilities, and Is deemed to include preliminary considerations and prerequisites, -
and all labor, materials, eguipment, if any, and tasks which are such an Insepérable part of the work , |
described that excluslon would render performance by MCCi impractical, illogical, or unconscionable.

MCCi acknowledges and agfees that the City's Contract Administratar has no authority to make changes '
that wo_uld increase, decrease, or otherwise modify the Scope of Services to be provided under the
Agreement. '

_ By signing this Agreement, MCCI represents that it thoi‘oughly reviewed the documents incorporated
into this Agreement by reference and that it accepts the description of the Work and the conditions
under which the Work is to be performed.

I0. TASK ORDER CONTENT (SCOPE OF WORK/STATEMENT OF WORK)

(1) Each Task Order Issued pursuant to this Agreement shall contain, at a minimum, the following:
an outline of all software and costs required to meet the functional requirements of the Task Orderi(s),
projected hours and costs of MCCi Personnel per task, a Microsoft Project plan including schedule and
staff resources and responsibility, and all estimated reimbursable expenses, all of which shall ke
documented in MCCi's proposal, subject to the City's pl'lDl' written approval.

IV.  EVALUATION OF SERVICES AND DELIVERABLES
{1) MCCi shall submit all deliverables required to be submitted for review and approval by the City
in accordance with the specific requirements of a Task Order. The City’s payment to MCCi for work

performed pursuant to a Task Order shall be contmgent on the City's prior approval of the
corresponding deliverables.

(2) The City’s fallure to provide a notice of dlsapproval does not constitute approval In reviewing -
the deliverables, the City will provu:!e MCCi with: .

. A A written notification of the City's approval; or

B. A written notification that each deliverable is approved subject to MCCI providing
prompt correction of a minor deficiency; or -
C. In the case of a deliverable that does not meet the requirements, a written notification

o
=

of the City's disapproval. The City's disapproval notification will state the basis on which the
deliverable was determined to be unacceptable.

{3) For each deliverable, the City shall have a minimum of (45) days, or such other time as is agreed
to by the parties, commencing on the first day after receipt by the City of the deliverable, to determine
whether the deliverable is approved as submitted, is approved sublect to the correction by MCCi of _
minor deficiencies, or whether It is unacceptable and therefore disapproved,

[T
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V. ISSUE RESOLUTION

{1} City and MCCi each agree to use their best reasonable efforts to resolve promptly any
functional, technical, cost overrun, and any other issue that may arise during the course of the Project.
However, each party acknowledges that certain issues, by their nature, may require more time to
resolve and in these situations, each party agrees to use its good faith and best reasonable efforts to
expedite the resolution as soon as practicable and without delay.

(2) Within ninety (90} days after receipt of the City's notification of "disapproval," MCCi shalf
deliver to the City the necessary revisions or modifications for a second review by the City.

(3) If after the second review period, the deliverable remains unacceptable in accordance with the
Task Order/Statement of Work, the City may direct MCCi to:

A.  Correct all outstanding deficiencies on or before a specific date set by the City for
correcting such deficiency or deficiencies; or

B. Cancel the task order and any obligation to pay.

{4) City shall have the right to approve or accept part of any deliverable, in accordance with the
Statement of Work and or Task Order. Any such approval shall be regarded as partial and conditional
upon City's approval or acceptance of all aspects of the deliverable. MCCI must correct any deficiencies
within the time the parties determine is required for such correction in the City's notice concerning a
partial approval or, if no time is given, promptly. If the City does not subsequently approve or accept all
aspects of the deliverable, the earlier conditional acceptance or approval may, in accordance with the
requirements of the Task Order(s) and acceptance criteria, be regarded as void and of no effect by City,
and which shall be accepted by MCCi.

VL TERM OF AGREEMENT

This Agreement shall commence on"F / 2015, and shail expire four years after the
date of the City’s acceptance of the software sfdcified in the RFP.

The City reserves the right to extend this Agreement, for two additional two-year terms provided afl
terms, conditions, and specifications remain the same, both parties agree to the extension, and such
extension is approved by the City.

In the event services are scheduled to end because of the expiration of this contract, MCCi shall

continue the service upon the request of the City. The extension period shall not extend for more than
ninety (90} days beyond the expiration date of the existing contract. MCCI shall be compensated for the
service at the rate in effect when this extension clause is invoked by the City.

VII. COST ADJUSTMENTS

Prices quoted shall be firm for the initial contract term. No cost increases shall be accepted in this initial
contract term. Thereafter, any extensions which may be approved by the City shall be subject to the
following: Costs for any extension terms shail be subject to an adjustment only if increases or decreases
occur in the industry. Such adjustment shall be based on the latest yearly percentage increase in the All
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Urkan Consumers Price Index (CPI -U) as published by the Bureau of Labor Statlstlcs us. Department of
Labor, and shall not exceed five percent {5%).

The yearly increase or decrease in the CPl shali be that latest Index published and available for the
calendar year ending 12/31, prior to the end of the contract -year then in effect, as compared to the
mdex forthe comparable month, one-year prior.

Any requested adjustment shall be fully documented and submitted to the City at least ninety (90) days
prior to the contract anniversary date. Any approved cost adjustments shall become effective on the
beginning date of the approved contract extension.

The City may, after examination, refuse to accept the adjusted costs If they are not properly
documented, or considered to be excessive, or if decreases are considered to be insufficient. In the
event the City does not wish to accept the adjusted costs and the matter cannot be resolved to the
satisfaction of the City, the Contract will be considered cancelled on the scheduled expiration date.

VII. COMPENSATION

MCCi agrees to provide the services and/or materials as specified In the Contract Documents at the
costs specified in Exhibit 8. it is acknuwledged and agreed by Contractor that this amount is the
maximum payable and constitutes a limitation upon City’s obligation to compensate Contractor for
Contractor’s services related to this Agreement. This maximum amount, however, does not constitute a
limitation of any sort upon Contra;tor's abligation to perform all items of work required by or which can
be reasonably inferred from the Scope of Services. Except as otherwise provided herein, no amount
shall be paid to Contractor to reimburse Contractor’s expenses.

IX. METHOD OF BILLING AND PAYMENT

The City will accept a siﬁgle invoice after the Citv-’s acceptance and approval of the campletely installed
software, following the test period, in accordance with this Agreement.

A payment schedule for each task order thereafter will be included in the task order hased upon an
agreed project plan, schedule of deliverables, and services.

Payments will be made within forty-five days after the City’s receipt of proper invoice in accordance
with the Florida Local Government Prompt Payment Act. The original invoice shall be submitted to City
of Fort Lauderdale, Accounts Payable, 100 N Andrews Avenue, Fort Lauderdale, Florida 33301, or via

emall to acctspavable@fortlauderdale.gov. A copy of the invoice shall be submitted to the City's
Project Manager, City of Fort Lauderdale, Information Technology Diwsion Fort Lauderdale, Florida

33301, or emailed to Glalluca @fcrtlauderdale goy.

The invoice(s) shall fully detail all dellverables, including all services, hours and charges and costs and .

shall specify the status of the particular task or project as of the date of the invoice as regards the
accepted schedule for that task or project. If at any time during the contract, the City shall not approve
ar accept MCCi's work product, and agreement cannot be reached between the City and MCCi to resolve
the problem to the City's satisfaction, the City shall negotiate with MCCi on a payment for the work
completed and usable to the Cnty ‘
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Notwithstanding any provision of this Agreement to the contrary, City may withhold, in whole or in part,
payment to the extent necessary to protect itself from loss on account of inadequate or defective work
that has not been remedied or resolved in a.manner satisfactory to the City’s Contract Administratar or
Project Manager or faifure to comply with this Agreement. The amount withheld shall not be su bject to
payment of interest by City. |

'X.. GENERAL CONDITIONS

A. Indemnification

Contractor shall protect and defend at Contractor's expense, counsel being subject to the City's . -

approval, and indemnify and hold harmless the City and the City's officers, employees, volunteers, and
agents from and against any and all losses, penalties, fines, damages, settlements, judgments, clalms,
costs, charges, expenses, or liabilities, including any award of attorney fees and ahy award of costs, in
connection with or arlsing directly or indirectly out of any act or omission by the Contractor or by any
officer, employee, agent, invitee, subcontractor, or sub licensee of the Contractor. The provisions and
obligations of this section shall survive the expiration or earlier termination of this Agreement. To the
extent considered necessary by the City Manager, any 5um$ due Contractor under this Agreement may
be retained by City until ail of City's claims for indemnification pursuant to this Agreement have been
settled or otherwise resolved, and any amount withheld shall not ba subject _to' payment of interest by

City.

B. Intellectual Property

Contractor shall protect and defend at Contractor's expense, tounsel being subject to the City's .

approval, and indemnify and hold harmless the City from and against any and all losses, penalties; fines,
damages, settlements, judgments, claims, costs, charges, royalties, expenses, or [fabilities, including any
award of attorney fees and any award of costs, in connection with or arising directly or indirectly out of
any infringement or allegation of infringement of any patent, copyright, or other intellectual property
right in connection with the Contractor’s or the City’s use of any copyrighted, patented or un-patented
invention, process, article, material, or device that is manufactured, provided, or used pursuant to this
Agreement.  If the Contractor uses any design, device, or materials covered by letters, patent or

copyright, 1t is mutually agreed and understood without exception that the bid prices shall include afl -

royalties or costs arising from the use of such design, device, or materials In any way involved in the
work.

C. Termin'ation for Caﬁse

The aggrieved party may terminate this Agreement for cause If the party In breach has not corrected the
breach within ten (10} days after written riotice from the aggrieved party identifying the breach. The
City Manager may aiso terminate this Agreement upon such notice as the City Manager deems
appropriate under the circumstances in the event the City Manager determines that termination is
necessary to protect the public health or safety. The parties agree that if the City erroneously,
improperly or unjustifiably terminates for cause, such termination shall be deemed a termination for
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convenience, which shall be effective thirty {30) davs aﬂer such notice of termination for cause is
provided.

_This Agreement may be terminated for cause for reasons including, but not limited to, Contractor’s
repeated (whether negligent or intentional) submission for payment of false or incorrect bills or
invoices, failure to perform the Work to the City’s satisfaction; or failure to continuously perform the -
work In a manner calculated to meet or accomplish the objectives as set forth in this Agreement: :

D.  Termination for Convenience

The City reserves the right, in its best interest as determined by the City, to cancel this contract for -
convenience by giving written notice to the Contractor at least thirty (30) days prior to the effective date

- of such cancellation. In the event this Agreement is terminated for convenience, Contractor shall be

paid for any services performed to the City's satisfaction pursuant to the Agreement through the

.termination date specified in the written notice of termination. Contractor acknowiedges and agrees

that he/she/it has received good, valuable and sufficient consideration from City, the receipt and

adequacy of which are herebv acknowledged by Contracter, for City’s rlght to terminate this Agreement _ —
for convenience.

E. Cancellation for Unappropriated Funds

The City reserves the right, in its best interest as determined by the City, to cancei this contract for
unappropriated funds or unavailability of funds by giving written notice to the Contractor at least thirty
(30) days prior to the effective date of such cancellation. The obligation of the City for payment toa
Contractor is limited to the availability of funds appropriated in a current fiscal period, and continuation
of the contract intc a subsequent fiscal period Is subject to appropriation -of funds, unless otherW|se
provided by 1aw

F. Insurance

MCCi shall furnish proof of insurance requirements as indicated below. The coverage is to remain in
force at all times during the contract pericd. The fallowing minimum insurance coverage is required.
The commercial general liability insurance policy shall name the City of Fort Lauderdale, a Florida
municipality, as an “additional insured.” This MUST be written in the description section of the
insurance certificate, even if there is a check-off box on the insurance certlflcate Any costs for adding
the City as "additional insured” shall be at the Co ntractor’s expense

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation ar modification of any
required insurance. The insurance provided shall be endorsed or amended to comply with this notice
requirement. [n the event that the insurer is unable to accommodate, it shall be the responsibility of
the Contractor to provide the proper notice. Such notification will be in writing by registered mall,
return receipt requested and addressed to the Procurement Services Division.

RO

“The Contractor's insurance must be provided by an A.M. Best's “A-“rated or better insurance company
authorized to issue insurance policies in the State of Florida, subject to approval by the City’s Risk

Manager. Any exclusions or provisions in the insurance maintained by the contractor that excludes :
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coverage for work contemplated in this soiicitation shall be deemed unacceptable, and shall be

considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance
Limits: Workers’ Compensation — Per Chapter 440, Florida Statutes
Employers’ Liahility - $500,000

Any firm performlng work for or on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptlons can only be made, by the City's Risk Manager, if

they are in accordance with Florida Statutes.
Com mercial General Liahilify insurance

Covermg premises-operations, products campleted operations, Independent contractors and
contractual liability:

Limits: Combined single limit bodily injury/property damage $1,000,000.

This coverage must include, but not limited to:

a. Coue‘rage for the liability assumed by the contractor under the
- indemnity provision of the contract.

b. Coverage for Premises/Operations

c Products/Completed Operations

d. Broad Farm Contractual Liability

€ lndependent Contractors

Automobile Liability Insurance
Covering all owned hired and non-owned automobile equipment,
Limits: Bodily injury  $250,000 each person,

$500,000 each occurrence
Property damage $100,000 each occurrence

Professional Liability (Errors & Omissions) *
Consultants .

Limits: 52,000,000 per occurrence

Certificate holder should be addressed as follows: -

City of Fort Lauderdale

Procurement Services Division

100 N. Andrews Avenue, Room 619
. Fort Lauderdale, FL 33301
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G. Standard of Care

Contractor represents that he/she/it is qualified to perform the Work, that Contractor and his/her/its
subcontractors possess current, valid state and/or local licenses to perform the Work, and that their
services shall be performed in a manner consistent with that level of care and skill ordinarily exercised
by other qualified contractors under similar circumstances.

H. . Rights in Documents and Work

Any and all reports, photographs, surveys, and other data and documents pruvided or created in
connection with this Agreement are and shall remain the property of City; and Contractor disclaims any
copyright If such materials.  In the event of and upon termination of this Agreement, any reports,
photographs, surveys, and other data and documents prepared by Contractor, whether finished or
unfinished, shall become the property of City and shall be delivered by Contractor to the City’s Contract
Administrator within seven (7) days of termination of this Agreement by either party. Any
compensation due to Contractor shall be withheld until Contractor de_livers all documents to the City as
provided herein.

1 Audit Right and Retention of Records

City shall have the right to audit the books, records, and accounts of Contractor and Contractor's
subcontractors that are reiated to this Agreement. Contractor shall keep, and Contractor shall cause
Contractor’s subcontractors to keep, such books, records, and actounts as may be necessary in order to

record complete and correct entries related to this Agreement. All books, records, and accounts of

Contractor and Contractor's subcontractors shall be kept in written form or in a form capable of
conversion into written form within a reasonable time, and upon request to do so, Contractor or
Contractor’s subcontractor, as applicable, shall make same available at no cost to City in written form.,

Contractor. and Contractor’s subcontractors shall preserve and make avallable, at reasonable times
for examination and audit by City in Broward County, Florida, all fi nancial records, supporting
documents, statistical records, and any other documents pertinent to this Agreement for the required

retention period of the Florida public records law, Chapter 119, Florida Statutes, as may be amended _

from time to time, if applicable, or, if the Florida Public Records Act is not applicable, for a minimum

period of three (3) years after termination of this Agreement. If any audit has been initiated and .

audit findings have not been resolved at the end of the retention period or three (3) vearé, whichever is
longer, the books, records, and accounts shall be retained until resolution of the audit findings. If the

Florida public records law is determined by City to be applicable to Contractor and Contractor’s

subcontractors’ records, Contractor and Contractor’s subcontractors shall comply with all reguirements
thereof; however, Contractor and Contractor’s subcontractors shall violate no confidenttality or non-
disclosure requirement of either federal or state law. Any Incomplete or incorrect entry in such books,
records, and accounts shall be a basis for City's disallowance and recovery of arly payment upon such
entry.
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Contractor shall, by written contract, require Contractor’s subcontractors to agree to the requirements
and obligations of this Section. ' :

The Contractar shall maintain du ring the term of the contract all books of account, reports and records
in accordance with generally accepted accounting practices and standards for records directly related to
“this contract.

J.  Public Entity Crime Act

Contractor represents that the execution of this Agreement will not violate the Public Entity Crirne Act,
Section 287.133, Florida Statutes, as may be amended from time to time, which essentially provides that
-a person or affillate who is a contractar, consultant, or other provider and who has been placed on the
cenvicted vendor list following a conviction for a public entity crime may not submit a hid on a contract . .
to provide any goods or services to City, may not submit a hid on a contract with City for the
-construction or repair of a public building or public work, may not submit bids on leases of real property
to City, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant
under a contract with City, and may not transact any business with City in excess of the threshold
amount provided in Section 287.017, Florida Statutes, as may be amended from time to time, for
category two purchases for a period of 36 months from the date of being placed on the convicted
vendor list. Violation of this section shall result in termination of this Agreement and recovery of all
monies paid by City pursuant to this Agreement, and may result in debarment from City’s competitive
procurement activities.

k. Independent Contractor

Contractor is an independent contractor under this Agreement. Services provided by Contractor
pursuant to this Agreement shall be subject to the supervision of the Contractor. In providing such
* services, nelther Contractor nor Contractor’s agents shall act as officers, employees, or agents of City,
No partnership, joint venture, or other joint relationship is created hereby. City does not extend to
Contractor or Contractor’s agents any autharity of any kind to bind City in any respect whatsoever.

L Inspection and Non-Waiver
Contractor shall permit the representatives of CITY to inspect and observe the Work at all times.

The failure of the City to insist upon strict performance of any other terms of this Agreement or to
exercise any rights conferred by this Agreement shall not be construed by Contractor as a waiver of the
City’s right to assert or rely on any such terms or rights on any future occasion or as a walver of any
other terms or rights, '

M. Assignment and Performance

Neither this Agreement nor any right or interest herein shall be assigned, transferred, or encumbered
without the written consent of the other party. In addition, Contractor shall not subcontract any portion
of the work required by this Agreement, except as provided in the Schedule of Subcontractor
Participation. City may terminate this Agreement, effective immediately, if there Is any assignment,
or attempted assignment, transfer, or encumbrance, by Contractor of this Agreement or any right
or interest herein without Clty's written consent.
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Contractor represents that each person who will render services pursuant to this Agreement is

duly qualified to perform such services by all appropriate governmental authorities, “where required,

and that each such person is reasonablv experienced and skilled in the area(s} for which he or she will
render his or her services.

Contractor shall perform Contractor’s duttes; obligations, and services under this Agreement in a skillful
and respectable manner. The quality of Contractor’s performance and all Interim and final product(s)
provided to ar on behalf of City shall be comparable to the best local and national standards.

In the event Contractor engages any subcontractor in the performance of this Agreement, Contractor
shall ensure that all of Contractor’s subcontractors perform in accardance with the terms and conditions
of this Agreement. Contractor shall be fully responsible for ail of Contractor's subcontrac_tors
performance, and liable for any of Contractor’s subcontractors' non-performance and all of
Contractor's subcontractors' acts and omissions. Contractor shall defend at Contractor’s expense,
counsel being subject to City’s approval or disapproval, and indemnify and hold City and City’s officers,
employees, and agents harmless from and against any claim, lawsuit, third party action, fine, penalty,
settlement, or judgment, including any award of attorney fees and any award of costs, by or in favor of
any of Contractor's subcontractors for payment for work performed for City by any of such
subcontractors, and from and against any claim, lawsult, third party action, fine, penalty, settlement, or
judgment, including any award of attorney fees and any award of costs, accasioned by or arising out of
any act or omission by any of Contractor 's subcontractors or by any of Contractor’s subcontractors’

officers, agents, or employees. Contractor’s use of subcontractors in connection with this Agreement
shall be subject to City’s prior written approval, which approval City may revoke at any time.

N. Confiicts

Neither Contractor nor any of Contractor’'s employees shail have or hold ah\} continuing or frequently
recurring employment or contractual relationship that is substantially antagonistic or incompatible with
Contractor’s loyal and consciantious exercise of judgment and care related to Contractor's performance
under this Agreement

Contractor further agrees that none of Contractor's officers or employees shall, during the term of this
Agreement, serve as ah ekpert witness against City in any legal or administrative proceeding in which he,
she, or Contractor is not a party, unless compelled by court process. Further, Contractor agrees that
such persons shall not give sworn testimony or issue a repart or writing, as an expression of his or her
expert opinion, which is adverse or prejudicial to the interests of City in connection with any such
pending or threatened legal or administrative proceeding unless compelied by court process. The
limltations of this section shall not preciude Contractor or any persons in any Way from representing

themselves, Including giving expert testimony in support thereof, in any action or in any administrative

or legal proceeding.

In the event Contractor is bermitted pursuant to this Agreement to utilize subcontractors to perfarm
any services required by this Agreement, Contractor agrees to require such subcontractors, by wrltten
contract, to comply with the prowsions of this section to the same extent as Contractor.

0. Maieriality and Walver of Breach

Page | 10

CAM 17-0932
EXHIBIT 1
Page 10 of 157

FE 85

Ty
il

3
#

Al

i

S THIARE

[N I T T [ I P



City and Contractor agree that each requirement, duty, and obligation set forth herein was bargained
for at arm’s-length and is agreed to by the parties in exchange for quid pro quo, that each is substantial
and impor‘tant to the formation of this Agreement and that each is, therefore, a material term hereaf.

City’s failure to enforce any provision of this Agreement shall not be deemed & waiver of such provision
or modification of this Agreement. A waiver of any breach of a provision of this Agreement shall not be
deemed a waiver of any subsequent breach and shall not be construed to be a modification of the terms
of this Agreement.

P. Compliance with Laws

Contractor shall comply with all appficable federal, state, and local Iaws,_-ccdes, ordinancés, rules,
and regulations in performing Contractor’s duties, responsibilities, and obligations pursuant to this
Agreement, ' '

Q. Severance

In the event a portion of this Agreement is found by a court of competent jurisdiction to be invalid or
unenforceable, the provisions not having been found by & court of competent jurisdiction to be invalid
or unenforceable shall continue to be effective.

R.. Limitation of Liability

The City desires to enter into this Agreement only if in so doing the City can place a limit on the City's
liability for any cause. of action for money damages due to an alleged breach by the City of this
Agreement, so that its liability for any such breach never exceeds the sum of $1,000. Cantractor hereby
expresses Its willingness to enter into this Agreement with Contractor's recovery from the City for any
damage action for breach of contract or for any action or claim arising from this Agreement to be limited
to a maximum amount of $1,000 less the amount of all funds actually paid by the City to Contractor
pursuant to this Agreement. ‘

Accordingly, and notwithstanding any other term or condition of this Agreement, Contractor hereby .
agrees that the City shall not be liable to Contractor for damages in an amount in excess of 51,000 which
amount shall be reduced by the amount actually paid by the City to Contractor pursuant to this
Agreement, for any action for breach of contract or for any action or claim arising out of this Agreement.
Nothing contained in this paragraph or elsewhere in this Agreement is in any way intended to be a
waiver of the limitation placed upon City's ltability as set forth in Article 768.28, Florida Statutes.

In no event shall MCCi's total liability to the Client exceed the total amount of fees paid to MCCi by the
Ciient during the term of this Agreement and any extension terms.

S. Jurisdiction, Venus, Walver, Waiver of Jury Trial

This Agreemént shall be interpreted and construed in accordance with and governed by the laws of the
State of Florida. Venue for any lawsult by either party against the other party or otherwise arising out of
this Agreement, and for any other legal proceeding, shall be in the Seventeenth Judicial Circuit in and for
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Broward County, Florlda, or in the event of federal junsdlctlon, in the Southern District of F!orlda Fort
Lauderdale Division. . )

in the event Contractor is a corporation organized under the laws of any province of Canada or is a
Canadian federal corporation, the City may enforce in the United States of America or in Canada or in
- both countries a Judgment entered against the Contractor. The Contractor waives any and all defenses
to the City's enforcement in Canada of a judgment entered by a court in the United States of America.

T Amendments

No modification, amendment, or alteration in the terms or conditions contained herein shall be effective
unless contained in a written document prepared with the same or similar farmality as this Agreement
and executed by the Mayor-Commissioner and/or City Manager, as determined by Clty Charter and
Ordinances, and Contractar or others delegated authority to or otherwise authorized to execute same
on their behalf.

u. Prior Agreements

This document in its entirety represents the fina! and complete understanding of the parties, i Is

contemplated by the parties that during the useful life of this Agreement, MCCi and City hereby agree
that the terms and conditions provided in this agreement in its entirety shall supersede any cunfllctlng
or amending language in any of the other Contract Documents, or in any renewal, amendment, or task
order, unless it is expressly stated that this Agreement is superseded.

The parties agree that there is no commitment, agreement, or understanding concerning the subject
* matter of this Agreement that is not contained in this written document. Accordingly, the parties agree
that no deviation from the terms hereof shall be predicated upon any prior representation or
agreement, whether oral or written.

V. Payable Interest

Except as required and provided for by the Florida Local Govarnment Prompt Payment Act, City shall not
be liable for interest for any reason, whether as prejudgment interest or for any other purpose, and
in furtherance thereof Contractor waives, rejects, disclaims and surrenders any and all entitlement it
has or may have to receive interest in connection with a dlspute or claim based on or related to this
Agreement.

W. Representation of Authority
Each individua['execuﬂng this Agreement on behalf of a party hereto hereby represents and warrants
that he or she is, on the date he or shesigns this Agreement, dulyauthorized by all necessary and

appropriate action to execute this Agreement on behalf of such party and does so with full legal
Authority.

X Uncontrollable Circumstances {"Force Majeure“)

" Page| 12
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The City and Contractor will be excused from the performance of their respective obligations under this
agreement when and to the extent that their performance is delayed or prevented by any circumstances
beyond their control including, fire, flood, explosion, strikes or other labor disputes, act of God or
public emergency, war, riot, civil commotion, malicious damage, act or omisslon of any governmental
authority, delay or failure or shortage of any type of transportation, equnpment or service from a public
. utility needed for thenr performance, provided that:

A, The non performing party gives the other party prompt written notice descnbmg the particulars
of the Force Majeure including, but not limited to, the nature of the occurrenée and its expected
duration, and continues to furnish timely reports with respect thereto during the period of the Force
Majeure;

B. The.excuse of performance is of no greater scope and of no longer ddration than is required by
the Force Majeure;

o No obligations of either party that arose before the Force Majeure causing the excuse of
performance are excused as a result of the Force Majeure; and

D. The non performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall not be excused under this Section for a period in excess
of two (2) months, (in the event that any parts of the system are hosted off premise, performance shall
not be excused under this Section for a period in excess of eight (8) hours) provided that in exterivating
circumstances, the City may excuse performance for a longer term. Economic hardship of the Contractor
will not constitute Force Majeure. The term of the agreement shall be extended by a period equal to
that during which either party's performance is suspended under thls Section.

Y. Scrutinized Companies

Subject to Odebrecht Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (5.D. Fla. 20 12), affirmed,
Odebrecht Construction, Inc., v. Secretary, Florida Degartment of Transportation, 715 F.3d 1268 (11th
Cir. 2013), this Section applies to any contract for goods or services of $1 million or more:

- The Contractor certifies that it is not on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List and that it does not have
business operations in Cuba or Syria as provided in section 287.135, Florida Statutes (2014), as may be
amended or revised. The City may terminate this Contract at the City’s option if the Contractor is found
to have submitted a false certification as provided under subsection (5} of section 287.135, Florida
Statutes (2014), as may be amended or revised, or been placed on the Scrutintzed Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the iran Petroleum Energy Sector
List ar has been engaged in business operations in Cuba or Syria, as defined In Section 287, 135, Florida
Statutes (2014), as may he amended or revised.

P ITIT T 0 | N
|

Z. Public Records

SERIE MR
I

Cdntractor shall:

(a) Keep and maintain public records that ordinarily and necessarily would be requtred by the City in
order to perform the service.

[ER TIPS (B ITHE
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(b} Provide the public wit_h access to public records on the same tarms and conditions that the City
woulid provide the records andat a cost that does not exceed the cost provided in Chapter 119, Florida
_ Statutes (2014), as may be amended or revised, or as otherwise provided by law.

{c} Ensure that public records that are exempt or confidential and exempt from puhfic records
disclosure requirements are not disclosed except as authorlzed by faw.

" (d) Meet all requirements for retaining public records and transfer, at no cost, to the City, all public
records in possession of the contractor upon termination of this contract and destroy any duplicate
public records that-are exempt or confidential and exempt from public records disclosure requirements.
All records stored electronically must be provided to the C:ty in a format that is compatible with the
_information technology systems of the City.

XL

- (1)

- (2)

VARIANCES AND EXCEPTIONS to the RFP

“The fourth paragraph of Section 10 of Part lil of the RFP is amended to provide as follows:

Contractor shall provide, if required by the City, documentation of all actual travel or
related costs. In the event that travel is requested to be cancelled by the City after the
City representative or City Project Manager previously approved the travel, MCCI is
allowed to charge the City for any non-refundable travel expenses incurred, except that,
in accordance with the City's Travel Allowance and Subsistence Policy, MCCi shall ensure
that any unused airline ticket be used for travel related to this Agreement at the earliest
possible time. In the event that travel is requested to be cancelled by MCCi after the
MCCi representative or the MCCi Project M'anager previously approved the dates for
travel, MCCi will provide a credit to the City for any non-refundable travel and other
expenses incurred by the City.

Section 11 of Part |l of the RFP is amended to provide as follows:

MCCi is the City's Value Added Reseller (“VAR"} of Record for the Software under this

Agreement.

While this contract is for software procurement, support and services as provided to the
City as referenced In the Request for Proposal and all Task Orders, the City will require
similar work for the various city departments. MCCi agrees to take on such work unless
such work would not be considered reasonable or become an undue burden to the
Contractor.

The City may require additional items or services of a similar nature, but not specificaliy
listed in the contract. The Contractor agrees to provide such items or services, and shall
provide the City prices on such additional items or services based upon a formula or
methad, which is the same or similar to that used in establishing the prices in his/her/its
proposal. - If the price(s) offered are not acceptable to the City, and the situation
cannot be resolved to the satisfaction of the City, the City reserves the right to procure
those ltems or services from other vendors, or to cancel the contract upon giving the
Contractor thirty (30) days written notice.
Page | 14
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)] The Contractor’s proposed variance to Section 17 of Part Il of the RFP, requesting a waiver of
the performance bond requirement, Is deleted.

(4 - MCC! warrants that the software provided pursuant to this Agreement will be free of any -
defects during a period of ninety days following installation of the software.

(5) Section 28 of Part Il of the RFP is amended to provide as follows:

The successful Contractor shall successfully complete the acceptance testing
requirements within ninety (90) days following the mutually agreed upon Contract
Scope of Work and Timeline schedule. The City will accept the operational product{s}
when the Contractor(s) have successfully proven the respective product to function in
accordance with the RFP requirements and functionality, but not.to exceed one hundred
and twenty {120) days from the Timeline schedule established in the Contract .
agreement. Performance trial and acceptance testing shall be based on the system,
including all equipment and software (with the exception of the SunGard’s One Solution
Integration, which is not being provided by MCCi — as stated in the Contractor's best and
final offer documentation), being fully and consistently operationat for a period of not’
less than thirty (30} working days after receipt and installation. It is not required that
the software be configured to meet a specific business process or use case scenario;
“consistently operational” refers to the core software modules being successfully
installed and operational in a generic capacity.

The City will use this testing period to evaluate the products and verify that all
requirements stated in this RFP have been met. In testing for acceptance, the City
requires that the products operate problem free for thirty (30) continuous working days.
if it is determined that the products have not operated problem free for thirty (30)
continuous working days or met the requirements of the RFP/Scope of Work, the City
will allow MCCi up to 30 days to correct the probiem and an additional testing period of
thirty (30} days. If it is still determined that all requirements have not been met or that
resolution of any problems cannot be attained during the testing period, the City
reserves the right to cancel this Agreement at no cost to the City.

(6) LASERFICHE SOFTWARE UPGRADE

When Laserfiche software is upgraded, except as otherwise provided by Florida law, the old copy of the
software, If media was used for the installation, must be returned, and will no longer he a valid copy.
Proof of previous purchase is required to receive upgrade. Upgrade credit applied towards new
purchase Is 100% of original software purchase price. The difference between the new system (server, -
full and retrieval users) price and the old system (server, full and retrieval users} price must be greater .
than or equal to 10% of the new system price. Otherwise, a minimum software upgrade adjustment will
be applied to comply with the 10% price difference requirement. One year of Laserfiche Software
Assurance Plan (“LSAP”) must be purchased for new products when upgrading. LSAP of the original
pfoduct will not be credited. However, remalning manths of LSAP can be applied towards the new
| ‘ Page | 15
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purchase of one year of LSAP for the new products. To receive sofiware credit for prior versions of
Laserfiche software, the Client must have an active LSAP {support/maintenance that has not expired).

{(7) . SOFTWARE ASSURANCE PLAN (SAP)

Annual support payment is due in advance. MCCi will invoice sixty (60) days prior to the anniversary
date of the Customer’s acceptance of the software specified in the RFP, Reinstatement fees* may
apply if payment is received more than forty-five days after such anniversary date. Any updates
requiring shipment of software require Client to pay shipping costs.

*REINSTATEMENT FEES:

The reinstatement fee equals ten percent (10%) of annual LSAP (support) price multiplied by the
number of expired months.

(8) MCCI SOFTWARE CONFIGURATIONS

The Customer may elect to contract with MCCi to configure the standard software. Upgrades to existing
programs by vendors other than MCCi, or the acquisition of new programs from vendors other than
“MCCi, may have an effect on configurations made to the software by MCCI. MCCi will not be held
-responsible if upgrades or changes made by the Customer or another vendor or appllcatlon preclude the
operatlon of MCCi's configurations.

9 CLIENT SOFTWARE CUSTOMIZATIONS

The Client may also choose to customize the soﬁware mternally, without MCCI’s help. MCCi is not
responsible for any damages caused by the Client’s customization of the software. MCCi will not be held
responsible for correcting any problems that may occur fram these customizations. Routine updates to
the software may affect any customizations made by the Client. ¥ MCCV's help is required to
correct/update any customizations made by the Client, appropriate cha_irgeé will apply.

(10)  SOFTWARE INSTALLATION

The paragraph titled “SOFTWARE INSTALLATION” contained in the Contractor’s response to the RFP is
revised to provide as follows: "MCCi will install all software outlined herein or as identified in each Task
Order/Scope of Work.”

IN WITNESS WHEREOF, the City and MCC] execute this Contract as follows:

| ATIEST: . cITY ool

Ol ) éz,a( 1 /sy A ) ‘

Jon/daKJof eph Clty Clerk ./ 75]:
S By: _. A
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Tosied

Print Name: M chelle S Eﬂsln

Title: _ (Fo
(SEAL)
STATE OF Elor; doo

COUNTYOF [ o

Approved as to form:
Semori@slstant Clty ftorney

MCC, LEC

By:

Lhwton A. Langfor
Managing Membe

The foregoing instrument was’ acknowledged before me this Q-U’{'bd‘av of_F¢. br(/lﬁﬂ/\ 2015,

by Lawton A. Langford as managing member for IVICCl LLC, a Florida limited diabili

(SEAL)

EXPIRES: June 21, 2018
Banded Tiru Notaty Publi Undarweiters

CHRISTIE B, DAVIS
MY COMMSSION & FF 127279

Bl

ompa

" Notary Public, State of _ —1 >~ da

{Signature of Notary Public)

Unnshe B Dawws

{Print, Type, or Stamp Commissioned Name of

rbL_o ' Notary Public)
_ Persanally Known R Praduced Identification o

Type of Identification Produced_
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MCCi

ExperienceFxcell lence

EXHIBIT B

August 14, 2014

. Mr. Richard Ewell
Procurement Specialist Il
City of Fort Lauderdale Procurement Services Pivision
Room 619, City Hall, 100 North Andrews Avenue
Fort Lauderdale, FL 33301

Dear Mr. Ewell;

MCCi appreciates the oppcrrtumty ta respond to your City s Best and Final Offer for Enterpﬂse Content
Management System {ECMS) and Professional Services (RFP #744-11384) We are pieased to include
our response attached herem

Whlle reviewing the proposal please keep in mind the following advantages of bemg aMCCi chent

¥ Familiarity & Stmblf:ty The City of Fort Lauderdale is @ current Municipal Code clfent and we
currently maintain both the City and Land Development code for the city. : '
httpi/fwww, municode.com/Library/FL Fort Lauderdale . Municipal Cade Corperation has been in

business for over 60 years and werks with over 4,000 local government agsencles acrgss the Umteci
States, many of which are in the State of Florida.

~ Leading Provider. For the past six years, MCCl was ranked as the # Laserfiche VAR inthe Umted
States and has over 535 Laserfiche clients with 130 in the State of Horida. MCCi attributes this
success to focusing on successful implementations for our clients and a core belief in. customer
service. MCCi has a large user group following in South Florida as well, MCCi also created the
LegistarfGramcus Legislative Management integration, and is-a reseller and partner of Granu:us

X Proven Solytion: Laserfiche i is 4 proven solution'in the municipal marketplace due to its user
friendliness, focus on Recercfs Management, security, and automation.of business processes, Fach
user comes hundled with Workﬂow Web Access (with mob;llty options), Snapshot for archlvmg
electronic records, Advanced Audit Trail, and Digital Signatures. Unlimited Servers and reposttaries
are included to support back-ups, fallover clustering,-and testing environments. There are also .
_opttons for Electronic Forms, Records Management, Batch Processing tools, !ntegrattons and Web
Portals. The Laserfiche solution provides all the functionalaty the City needs to help solve the issues
as listed in the introduction. Over 150 Citiesin the state of Florida use Laserfiche.

" Focus. MCCi specializes in waorking with pubhc sector entities and focuses our products on sctutmns
specmcally for the Publlc Sector, In working with our clients over the past 15 years, MCCI has had
the opportunity to gain an in tepth look into how they utilize their documents on a day-to-day basis.
. This thorough understanding gives MCCi the edge needed to provide our clients with a tailored
solution that will meet each Individual organization's records retention needs. _

" Superior Support. We offer support through our help desk, emall, and toll free number, and also
have an online support center that gives end users access to training manuals, “how to” checkhsts,
training videos, a knowledge base, and software updates.

Sincerely,

Donny Barstow
President
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City of Fort Lauderdale » Procurement Services Division
100 N. Andrews Avenue, 619 » Fort Lauderdale, Florida 33301
§954-828-5933 Fax 954-828-5576
www. fortiauderdale. gov/purchasing

July 28, 2014

Donny Barstow, President

MCCiLLC

P.0O. Box 2235

Tallahassee, FL. 32316

Email: salessupport@mcciinnovations.com

RE: RFP No. 744-11384 - Enterprise Content Management System (ECMS) and
Professional Services B

‘The Selection and Evaluation Comrh,itte_e met on July 21, 2014, and has short-
 listed your firm for the above referenced RFP. ' : : -

The Selection and EVaIUatioh Committee is requesting that each of the four
finalists submit a “Best and Final Offer" which will be due on August 18, 2014 at2

~ Inaccordance with Fort ;auderdale City Code Sec. 2-1 94 (h,

"Offerors shall be accorded fair and equal treatment with respect to any
opportunity for discussion and revision of proposals and such revisions
may be permitted through negotiations after submissions and prior to
award for the purpose of obtaining best and final offers.” '

The City is requesting that each finalist submit a "Best and Final Offer" according
to the attached Cost Proposal Page only. Pricing submitted in any other format
will be considered non-responsive and will not be considered, -

In accordance with Fort Lauderdale City Code Sec. 2-194 (g),

"Award shall .be made to the responsible offeror whose proposal is
determined in writing fo be the most advantageous to the City taking
into conslderation price and the evaluation factors set forth in the request
for proposals.” ' -

The proposer must complete pricing submission in the attached Cost P_r_bpoéal : kN
Excel file; no other forms or formats will be accepted. Contractor must quote Il
firm, fixed rates for all services identified on the aitached sheets. , I -

AL IRkl .. RIS 1121 I B
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City of Fort Lauderdale » Procurement Services Division
100 N. Andrews Avenue, 819 » Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576

www.fortlauderdale. gov/purchasin

Attached you will find the Excel file to be completed and returned to the City. Do
not use any other method to submit your information.

In addition to the pricing form, please respond to the following clarification
questions: S

-~ 1. Redaction - if redaction is permanently burned into the document within the
system is there a second copy without the redaction or is the burned redaction in
- the system only an overlay that allows users to view depending upon
permissions? ' '

MCCi Response: Redactions inside Laserfiche are electronic overlays in whigch
system security is used to manage access. When redacted documents are
exported from the system, redactions are then burned into the document,
removing all access to that text. : '

2. If redacted documents are exported to CD or published to CD along with the

i .. application for viewing, is the redaction permanently bumed into the image and

- hot ,_a_llow any accessrto the redacted information at all whatsoever?

MCCi Response: Yes, when documents with redaction are exported from the
- Laserfiche system, redactions are burned into the images making the text
inaccessible. Additionally, if CDs are published with the application security
which protects redacted documents will stay in-tact.

Please submit an identified original plus five hard copies. The above
- requirements total six hard copies of your Best and Final Offer. Proposer must
also submit your Best and Final Offer in electronic form on CD. The CD must
contain one PDF file copy of the pricing form: and the completed electronic
(Excel) file. The items are to be returned via sealed bid envelope (email or fax
will not be accepted) no later than 2:00 pm on August 18, 2014. All offers must
be received by the City of Fort Lauderdale, in the Procurement Services Division,
Room 619, 100 N. Andrews Avenue, Fort Lauderdale, Florida, 33301. Your
submittal envelope must state the following information on the outside of the
envejope:. - : ‘

RFP 744-11384
“Best and Final Offer"
Opening Date: 8/18/2014

Sincerely,

Kirk Buffington, C.P.M., CPPO
Director of Finance

Attachment: Best and Final Cost Proposal pdf version
Best and Final Cost Proposal excel version

CAM 17-0932
EXHIB(LABIT 1

Pade-898dr 157
Page 3 of 15

IR T A



Gl Jo i abey
LGE0-GL

¥ LgiHE

‘00t 'E4 01 000 DTS PARUNCISID USaq|
seyyoddng Qa0 TS 0F 000°05% WoJy parENadsIp Uag sey way
SHjL Jarias sieiedas pualiuoday ﬁ,tni G 55920 pRIUNUR ”

LYL'04T.
$o voendad Joj palWIun MUY GBAN £ 55300y
g3 AJuaninsuc) 101385 JYjqng - [21104 JHhd:

00T T

| @SOUL O3 553008 ARY PINCM SIAST PILBY |IPOL IS PALEY Y] 0
2Ap pue siakfas uoRedldde a)dignue aaey o1 ATljige sy} S3pEUL oy

SUISHI0F} JASTY POLIBN Ok UF PEPRRY “Slanias]

JBAIBS Jasqy BNy

] 1aAlas JaBeuepy asusa)y “Buisusart Jasny poen Oy Ui papnjuy

"AURIB/IDAIBS Bl eIkdas Lo pIpUBLILIOIRT]

‘Buisusoy pug Supud SPEtd Y2 t paprL,

UORIEpaY PalBuio by

-aLytew Jad pasya
. oI w:__nnwunza 104 JBAIBS/BUIYDRUL SPBLININGD T PApUSLILIOISY;
“Bufsuady pure 3u1a)4d PRI YOINTS Ut papR|dH 218 SaInyesy.JayLQ|

S5 Sp|al4 ,

“Buisuadyt Jasn paLieN oly Ul PSpMIUL sk fa0) Bup@plir e [gng|

uopjudonay
, [eUOZ/Spatd YT YOO PRIBLIOINY fiokiag
[ Buixapuy, pareLuoIny BUIXIPEY 18 E-jin4

areiedas pualwoaay Suisuasiy Jasn, PaLUEN SULGS Ul paph{aut

"BSR |RUIDTUE 10} 13AIDS SUNBY|

suktod AUR) /SWHO3-3/SWI0S JJU0RIA[T

saatalag FuloksiaA Juawnlag a3

Sujsusaly 1as) paturen} oly ) papnjuj

"BWINJOA]

puie 3jeas ve Aulpuadap Janias [BuoIppe ue aunbar Aewm puel
53500 PAIRDOSSE SARY ARLU. AIqR|IeAR 3UN3Nng -Bursuaoy ayoluasey)
Ur pIpRpUl ARUSLIND PUE 3INIE3E MAY B St FUISSa00.04 POInGIISl] m

1aMag AulssEnosd paINauIsIT,

1ansas Bugpny|
3je4edag pustuoIdy “Fulsuadry Jash poluep ol w PRprHI

Janiss Bumpny foseqegeq

14 I SqEHEAR
5 512035 159 dnlas op ALyEe Stp 1ELE. BI0N, "SSE0IY gOAR ptie
MO0 SOy IaAlas etedas B e [lam se JaAsss vopanpad Joy 44y

UGOS3 U BUL WO UCIIN|0S p

“dd¥ 243 4o syusweanbal ay3 135U 01 pEpBIU o pj
Had Agu eyl sLoIEI0SEN WB]L aul| SKIMOolioy Byl ash aseald

‘pasodaid Fujag suciinjog suemifos saipadss Jnod o}

papasu sasuasy pue sucliendde ‘S9|NPSW fe sof 51500 Fwio3U0 /SINEUSILIEW JENUUR DUE SHIUEND UM S1503 2PN|IN] ACIOG SWUST FRRBIAID

{O4va) S42H0 1euly pue 3535 (SIAIDT) Wa)s/

Jo aduds uo pased Jamias uagesnddy T pusurEIsy m:_m.._vu...- Jasaf

HOMYOS BiRMICS 3AR334S3) INCA Jc)L pajes

51507 1RTIHA] ay1 o1 Aidde ing

ssodosd oy} Wy pasols safew

M43 Ay pasuz

WOT $2 GRS o0 OR 3|¢15sed 358U SISDD BUY BT -

B Bl |82%3 AU} pue B} 404 sue ‘Adospiey ps3aidiiad sUC Jwgns aseald -

d Bupiuzl [esodosd 1o} 1503 25 BYL Ul PRIBPISUGI PUR PRENIW 34 10 A BLsUSDIT PARWIUN 351418103 TWWNCILAD 4y

pepasu fl sasodind u 2B 10} SIUBLLIWIDD DRE JSe3|d -

{3iqesndde 1 13sn puz f2Ala5) pe

{ BMOK] B4R 535UaD pagasu Jo 33eudosdde (e 3ey) Binsua asesld -

8410 Juepunpd ag o) sucndussep Wwan 2yl puly nod i 53500 nod 31e31dnp 10U oq -
I} STUSLLLGY BYT Ui JUNOoWE JUnadsie ayl ajou ssesid papiacsd 3uisg s 53UN03sIy §i -

sdonesiiddy wswdosasg Alunwiwgy
} SSAIE I USWHO[BAR(] AfgruIEIsns 10 usuiiedsg BUI 03 JURIININ0] OZT 1058518217 4850 1N 06T §0 (8301 -
21510 10U shwa enonied e |

M JEGY Walt padnbalf1ayio (puoipse Ue sk Aio8sies steudosdde Y3 01 3 ppE ‘B

{suahenissds [23UYD31 A 1ied] d4Y 843 10 53uUBWIEIINkaA] ay) 189 0}
1 5131)0 jBL)) DUE 1550 anoA apiaoad ase3id

jusLusBeURAl JUSIU0D 851cliRUT YRETT-ThLis d3d

JTTI20W SFIAYN HOANIA

CAM 17-0932

EXHIBIT 1
Page 21 of 157



Gl Jo g ebeg
Lgzo-5lL
¥ LIaHY3

“SIas() paLIen] by
oL bk 31edioiged]

JO ISOIIALL YILBUL JSNIAL “SIBSTE PRSLBEDN [j2.ro) Su|

Wi

00°0Y

0005t

S35U3IN| Jas[} patuep suuo

AR paiapro

3G M SIBSI 07 Yanoyl wana ‘Buioud rasn gog’T Byl apnold)

03 BUIJ{IM 348 JYIIBSET PUB IJDIN 'SIBSN +A00'T B BuARY "WHISAS|
Al o |egualod By USA) © GOP'ZZS OF DOO'ZES Wi} paseanap|
sey yaddng '000'SSS J0 SAUIARS B IO YIED Qs 61 Yora 09945 wox
PRUNCISID UBAG SBY WY SiY). "HEWS pue Joysdeus Yelp ypny
pasuBApY {13y ssasowgey g sued gem uonelfajun wadauays
SOPRILH) SSBIYGIAN, “MOUNIOAK SURTEUBIS [PUEIG ‘Uonip3

il feymy "

$35U3I[7 135} 1UIINILDY) SWHOo

1141

/N

paureN asuaaly 1asn Jualfy

JUALRIYO)) ASUF

"um.:iww,.. [ a0

rpasnbay / asy30)

_ipaimbas flsto

ipasmnbal feyio)]

:pannbas fIagio

rpasnbal £ sauo e

5001 AANERSIUIPE MOIHIOAY ‘YDIRas 3UdtaseT|
| ‘Jaasag Bunipny jo Jed 5] pue Suisugory Jasyy patieN; oLy Ui papnjpw

- Bunsoday Uopdaong

{EH0 QN PIULHILRY, YHAX Popiifau)

' 1BAIBS qRN

“$sURTY JoAIRs areledas B annbal 0w sI0p pue

19AIDG JULld [BF

mc_mcmul_ 13S() paWeEN oty W pIpNjIUL 5t (Joysdeus) Jajud |BrasA|
. . um|

Jarsag yuayd Ayuny

JBS PBWEN OIY U papnpat

“Bursuaony

TuBWRTEURIA SPUCOSY

] . pannba

B4 S3SURIIE [ELIOG SLag ofcyjri ‘(jeuieee sua [BusmtLy suo)
SI3AI9% 212JedB5 UO APISAL SIETIOY SULIO OME 35T} JEYE Supnbal
|020104d ATUTIDAS PUE “SIASN: |ELSS]XD 10} |BLIOY SHLOS © S8 [[2M

SB 'S135N [BLISILL 10} [ERID SUNOS B AR 0) SaUisap uoneziuedlo)
ue Jheyy 910U asea)d “reAKag ucnelyddy aysyaseT agy of uef
J3U1Bd JEALBS RIS SUL0S J)1dads B 01 pasuads; St 1EXO ) SwLo4 |
ay} ‘[paayugns uasg sey Wwiof e 1y ssadodd ssausng aw ulf
aedpried JoUURD SIOSTY 35aYT) SULIDY HLMGNS AJuo LiED JeHIOyg) steay
9LR SNy SLUO.§ S5A008 1RH) SISSh St *papiacJd UORBPIfEA
AMNIas UOHESHUBLRNY SMOPULAK O 51 SIDU) BUB2Iat. ‘stojssimgns |
1asn ajgnd/euraiu-um Jog Alpetnd pauSissp os|e Sem [BLIod |
studod -siasn (jgnd} pAsUBIIUK WOL) UOISSIEGRS W04 Ssmoie]
BSUDY; VIO SWHOS Bl Busuacy (104 suuod aseyund oy sjge .
,u_.._.wa o3 ayisinhasasd & 51 BU)sUa0Y SISSH) SN0 SUPIIBEET "JBALDS|

00T

|EXHLLIGNS SO SNOLIAUOUY |EHI0G 9t

Syesedas pUaWOdSY "[ERLGNE SEHOY PUE SWI0E PRJLuUT

CAM 17-0932

EXHIBIT 1
Page 22 of 157



ST O gated
LG2Z0-G] YN
¥ LY . U)stadl] Sp|BId YoIND
ur pasodoud Uaag saby Ayjeuonauny aumydey paJuBApE [EUORIPPY|
08 ‘a4 Wodwy ‘daig g Feiq ‘sunjder) syorpaseT Bundey jesianugy|
SIPN UL AYEUORIUNE SILT “FUISURI JOSTY Patien O Ul DL

‘uonesarp pue (Jesisa)

ajng JuUBIBTRURIAL aAIRISIEF] SAOWURID uewR Jayro suones|dde
Jo} Avigedes uopesdaru paau:Jelyy asoyy.Jo) pasewpand ag o);

[ Paauisasuadl} pue ‘Hoddns/gys asua0)/opzs 80 PINOM SLINJOA Jash
DSZ 3318 X3aY01RY 104 1503 POYELL)IST "aydpuase] pue Laljosaug :

sucheudagur pazesipul oyl Suinsopad 104 AsorEpUBL TOU SEMARYIYEY

Jo/pue (1e3siFa) ayins Juswadeuey aapRsidaT snojueln uaamiaqgy| -

Suisusary Josn paWEN Ol Ul PapnpU|

BulsuadF] Jasfy PoLWeEN;: o1y Ul papnjugf

BuISUBDFT JOST) PIWEN Oy Ur papRu

/N

"PasSU PUE oFesT Wats
O} SIS Aot ) ALt 1Y SaLUE Paiposds 18 UNT 30 03 SUISSaS
Spa1 4NNty 3|Npayss oy nok MOje |im oly, 10y uaSy spm Yai,

Suwistraoy Jasn patuen; ofy U1 papnjou

N

‘BLHSUBANT JBST) PIWIBN, O1Y B papnU}

*BUISUR0T Jas ) LB Ol U} pAPN|IU;

Surswaopy Jasp paluen LY Ut papRaLg

) "PanpaLIs ag 01 SUQISSaS SMOJE 6
] m:._ Ui pagsy puady SRR NOMYY U Jaramoy ‘aviaew sad pasusar|
*Huragquinng mmvmm\_._onum_uwz dEﬂm oyt ‘uonudoaay Rie jeando
IOIIBNNT SELIO ‘UOREIYRUBP] pUP 1S LBy SUAIOZ ‘UIEIHISSEE)

UBLUNDOG "B |PWoZ "BP07) JBE ‘UDRRpHEX BIRQ SapnjU|

BSUADIT JLAK) JURLINIUOY Fuikapu) IXa] ||nf

armdes paolespy

;pannbal / layln

.._um.h._..__umz FRLED:s

ipastmbal / Jlayio

XI18yNEY

Alogaaug annoy :n-mm_w LIy

(ayeijdde 4 aswaary
Jasn sad spnpul) vopelSaul D YOSOIIN

uoneISaI} GT0Z YOORNT HOSOIIAL

{sucpeajdde z) suogedjdde
207 42410 woly 3jqeuz afew/ia)qeuy uvoneoyddy

000057

{/ras/ssopuss gaps / [dv) sifoot uonesSayuy

pasnbad f Jato

ipannbas / sayiy

ipannbar / .Lw.ro_

pasnbas fasyin

00°008°0T

Juady splatd ¥Ry pannbad f Jago,

PaUIeN SISEIBOM JOSF) MOLMHO AL

JUBLINOT) SISUIIN] SIS MOPHOM

BNPOIAL IUSLIBRL BN [eADIddY MOLOAK

S50 [euuBIuL WBIED. IYSN/ ssa%0y oy

aSUBDIT JAsH JStATRUER sploaay|

00'0O0'ST

0ot

uogIepIY
OyNY UOREIYNESP| SUUOL DO SPIRH: NN

CAM 17-0932

EXHIBIT 1
Page 23 of 157



rmNc-m, L < IIERUDI [eUY B 1o Led ag ppnom
pug m:ﬁh*ﬁiﬁign a0 UBD Yok JO JUSWISTEYS 51y Al 3y Ag
papiacat exep AKBA0ISID 3K Lo paseq suondasra pue suopditnsse|

YA Jlom 4o Juatiaers eup. e padofaasp seu 10D ey .wun.E
ISEB|d "FOUEISISSE &I YIM UOIRITNM: BE U o) 35S Ay ot

CAM 17-0932

EXHIBIT 1
Page 24 of 157

paunbat fIBUEY

e N o [ tpRanbae faago

BulsLBar Jasy paltep; o1y Uk paprILY saImgeusis (endig ayapasey| ,mu_..smu_.._ 1asn sumEUSS jeudiqf uEEﬁm_w

SuIsuaary 18sn pAeN oy Ul papiauy sammeudis EY3Ia ayagiase JEMY0S 2MIEUSIS DI LOIIBET

Bursuaary Jospy _uug__m.z, oy ui _um_ua._u;, [ | asuaar] aomap Jad pedj-lo} ssaxny PHGOI

BuIstiaaI, JASE) PSen ong Uy PP

Suisusory Jasq PaLien o Ut papTIpY

-auppew 1ad pasusar] "uag uwah..g.m»nv 10y wiayshs
SUDYIASET 3YT IO SUOISISA BUR- LN A[UO-PRaY S0 UMY Jog SO

tob T sisenbaw spioosy Suuominy ap

[O08E

{izsis
oYU Wodwiar uaiy Buypa- Jof uenesop/Isp|oy

SuSuaN Jasp; paLuey) o1y Uk PIpMPUY
i i - e * A3 OF BUY| U0 SYUDLEMIOP SACKLY BSEILBUE

:paunbar / 13y0 ks

ipannbad / rayio A

‘pauinbal / Jayi0 A8

ipannbas £ a0 6
uoRIEpaYy PAIEWOTNY|
SHOREOULE YoRDERaY ‘dniEN TUBWINIOQ,

SISUINT JAST) YDO JEUGZ PUE UIO yIeg prrewolny s

Buioi sppai4 YD w4 papnguy
Sursuaor) Jasp) patuen oy w papnjpauil

BUI311d SpjaLy ¥IING w) papnfauy

‘paonpal 24 Led IR “Burusess o1y sap pasu s
[ s1asn jjeyou Jf -Bupuuess depisap Jof sasusny oSz Jo [Byo & Bund o
o syted se pasisd Sujaq ale (Peuuesuels) asuear) Sutuueds dopjsag|-

00'SE6 [ 14 S5uaak mEctmummew.nﬁ. watinoag dopssa ]

"Bursuady] spfaid YoIngy 1 pasodoud uaag aseg Ay LIEHToEImy ms_mmE_r

SetFetiy 1uawnooc) LopITPoS IS
UBWNIOP [BUOPPY "SUISUSM 185N PaLEeN BTy Uk paphi|utf

v/N| R e ——

*SHUFIS JOSH U) pAISnipe ag ued puk ‘Fuisuami] Jasn ul

BSUAOIT JUBLY) PALIEN mc_xw._u:_" wat g3y
[ PapRau) St BUNRPUEINGL YOO "Sulsunoly Jasn). PILLEN O Ut pophisut)




ipaninbay /iayry

paynbay frayin

‘asuadsal 443 S0
Uk PAIACT 51 7 jana Supiiel) uoitesnBiuc) mo[pHon Jo adoag g

v/
asuodsas ddd 5,D0IA U Pajieyap Surutes | Spiald sy

T |9ATT
Bupness vonemayuo] MOLHOAL (palinbay / JBY0)

Juiuien jooy :Q_amﬁmpﬁ_\mumfﬂ-:g.

0t

Supepuy
PRaewoIny’ Y30 yoeq ‘spiald ¥y ey ||

"asuodsat 444 5,001 Ut Pajieyap Sujuyes s Yas 4o 3doos .

“asuodsay
444 5,100 Ul patesof uodudsap Suilled ) suloy ANSUDY DI,

Jadosaag/unupy 5|100] voREISa)

IBNSIRLIPY STU0.

"Buithes] uomEInSUYLoT MOFRUCM unnp pajpue

101N SIUILIPY MOEBLIINA!

| ‘asuadsar 444 5,014l UL papierap st Jeeen) aiUadetem: p1od3Y o
[ adoag jjr4 "anISsed 51 S[NPON JUSWASRUEY, PIOIDY LM HORDEIRIY
fenioe 1agy se Supujen Jasn-pua Sutmp soed a)ey [ Suyue)

BIADOIA MIBELIDIRURIA PEO3SY [ENIDE SIS4M pUT SA5H

puE® Jadeukpw o33y Uiim saejd BYES |IM IUALLBTRUER proday

113

Suie) Juswafeuey SpI0aY,

“Butinegy
Jasn pus Ul palanod adg M pue jeun S) SULHEL, MOEDIIEAN,
SJasm pug "Bulueed) woizeInSYLoy MOpYIoaL Sulnp papue

1), JORENSILPY $UL0Z Suring pajptes)

{uoisses Jad'spuepnis ) Buiwes ) Jasry pug

{s1asM. 7} Sutenet | JoyERSIIUpY|

“E10y]
BIUBUFUIBUL {BAUUE BUY UL S| OO0 TS 943 S8 05 B 0apat jasyspeasd
33 10 PUD Yy 3 S33MALIRS UOREISIILL §O (B30T SU) pLE pas

= SIML -I3qjasas pue sauwued snuBIG B S IO UUS._ Ky pauieyuets

. ,.v:m ddu Jad ‘ueld 10904 ‘Aueaoosig Tjuanaeutid IR

Jaafeld ‘saoladag jeuoissajold paumbay v

Jeystdan snatueas, yrim opelSayu;

PUE plos: ‘podoanap s1 shajueio YEIM UOREIZAIU SYDIpIRSE

1503 8 18 MUETUNS wiodg ARDaID ajqReAR 5
AyununuOfalIpIaseT Ak IBYE POULIUDD SBY pIEDUNS,

(vonende sy}
oy sadetus sjgeusfanaylay) apnpop uatidoizsag i
EDUTS YA UonESaguy

CAM 17-0932

EXHIBIT 1
Page 25 of 157



GI jo 6 abeg
L520-G1
¥ LIFIHY3

"S{RI01. 33 204 USiTRULICAN 1B sy Sunndes 1ou SJam SWos Se ABUIIIE SE(RLLIOS BY): pagepdn [N ‘P1aY aseatd

1BERO)

00°'S9TS

SBIAIDG EIOCHLY BoNEISIA oFeiu| g

00'S8TS

* sEopuUDs wopesday

L3E e 595 00°002'S 007 1S 00t TS 00 TS

00°59TS

saapIag _«mzo_mm.ﬁoum

{ JUBLUADIBY MOLIST 3]
%a Adoo apdiuns o YoD§ID 3503 | MOIDST Uf TUEMJOS

00008 29T josET

Hoddns ‘SIUBLSRLIEIA FRFHNEN

spasnbay f B0

:pasnbay /Aol

‘pasmbay / lsg

-asuodse g3 5,100
UL PRUBA0D §f 2 19437 BUIEL] LORBINTHWO0) MORNIOAA L0 2d0ag jpng

Z [9AT;
Sunel i ugReanTHHoD MONIONN pasmbay / Jauio

asuodsar ddi S,DAMU PelIeIap BulLiRL} SPIBIS YOIND

ot

Jujuler] payELLIO} Y
yazeg HIQ ‘SPIH H2ANTD “Bulepur “XE |ing,

“a5U0dsaL 44 51D Ut paEIap S| Sujurer] JusuraBete Al plosay Jo
adoag [iny "aajssed St a[polAf UaWASRUBRW, PICOBY HIIM LONIRISIU
|empE 1By se Suug mapmas.ﬁ:@ Funp soe|d ayey [iim Fupnes
3iRpo uaLRTEURIA; PIOIRY [BNIDE SIBST PUT "SIASH LIMDY

pue fadeueiy pIoDay Yaim a3E[d aye) [Im suawaBeurm pioday,

[

Suluiest Juawafeur|Al SPJOIBY

"asuodsal 444 S0 W pafeIap Supuiel ] ¥as o 2d0Is [nd

JadojsAagfuiupy Sj00L UORIBSIU}

‘asundsal - z JOIBLSIUIUPY SUOS
&x 5030 Ul payedo) uagduasap Juiuies | SeE04 assuayaIdiuc)
‘Buiuel} HoREMSLUOD MOLIGA Suunp pajpuet; ‘T 101ENSINLIPY AMOHPHo A IS
. ‘Bunies
125N pUB AUKTP padas0oBg =_.$ PUE [BUUIL St FUHED: O[O or | Fuiuies] MEfLOA Y
i 54350 pugd “Burtie)} HoReInBLu0) Mopiops Suimnp pajpurey) [ . i
[ Suries] Joyelsivwpy suilod Jupnp pajpue, | ot [ Juiuter sunog JuonIaE] I
"astodsal g4y S,k ux papexap s; AtuIe) Jasn-pL jo sdo i m
d3d S0 UF pajetap st Seuler) Jas-pug jo 3doos fjnd| g oT suuresy Josn pu3RaE
“asuodsad e z {s195py 7} Supurel Joensutupy I .

d=¥ SIOIAL Ul P3)IBIap 513Ul Jojesiiwpy jo adoag [ing

CAM 17-0932

EXHIBIT 1
Page 26 of 157



5t Jo pi abeg
E5Z0-5L
¥ LigiHxa

. 'RIUEISISSE 10 SAs|E uuu: Ay uaym
‘2qerodion aydyasey Wolg a

U "SHEIS SOt JO) SSUDTISI i B35 “SIBLITUIELE {ERuuEe 3y,

HND-JO %63 JIA0 Jel JuRtiaxBe oddns 3y o3 SjuBsouBYUS
8Je 530135 padeueiy) pue Jauar) Sultiel) ys pue ‘Sa0IALDS

¥ pasueleng sapinoid yis ‘jeuchde aue g 0} aquosans suayal

pafeuepy 1a1ua) Swujes) sapnjut poddis papeddp fanaar |

W} asuodsar anoy ¢ Suiatazar Do
Joy yoddns wawwasd jo 1ake} pappe jaoue 34 ues asay) ‘vompppe}

{01 pappe pue N0 LBYOIG 3¢ tea suokdo ¢ asayyje Aty ‘ds uoddns|
p=aedIpap e rof Uoldo aut Se o 5B A (oSS St Sstodsar Aoyl

O0°DOE'SL

DBLET

OL86T.

D£B'ET

E I I IR

CAM 17-0932

EXHIBIT 1
Page 27 of 157



g1 jo Li sbegq
LGZ0-GL.
v LigH3

© 00°SRYBSYS

0O'008"L5TS
- 00'00%'SS

00°000°ETS
DO'06LTES
B.mwh.mﬁm
0008
00°007'9ZS .
DFOLT B6TS

© [eYoL puelss jesodaud

R A R RN K I o [P I

51500 Hoddng aousuRyuIRAl "H

5150 AOJIST US BIEMIOS D)

53567 [aARE] Fumed) *§

. Suiesy Jasn puz 3
S8MAIRG LIDISIaADO) .,n.—

580|A1aS UonesSaguy .

(531500 [aara) Suipn{Iiy) SS0IAJAS [RHOISSAONE T

sasuad[y f aremyos -y

Aleliing 3507 [esododd

{04va) sislo el pue 352G {SIAD3) WsIsAS Juawaseuey JuBlUC) osdiolul PRETT-PrLi# 44y

TSN NYN HOGNIA

CAM 17-0932

EXHIBIT 1
Page 28 of 157



Sheile Glal!uca

From: Richard Ewell

Sent: ' Wednesday, August 20, 2014 10:03 AM
To; .. Shelley Gialluca

Subject: : FW: Ft Lauderdale RFP 744-11384

Fyl

~

From: Donny Barstow [mallto: DWB@mccinnovations.com]

Sent; Wednesday, August 20, 2014 10:01 AM

To: Richard Ewell; Logan Di Liello; salessupport@mccinnovations, com, A|EXI5 Blue; Gareth Cales
Subject: RE: Ft Laudardale RFP 744-11384

Mr, Ewel],

Thank you for the confirmation and the questions. Please see answers to your questions below and thank you and the City for
your consideration.

1. Yes it is confirmed that our grand totai decreased from $606 935 to $458,485. Belowis a summary of the changes
that led to the decrease:
a. We were able to work with Laserfiche to offer the user licenses at the 1000+ user volume pﬂce-ieve! given the
stated future expansion potential of the system. This is not typical, and took special approval from Laserﬂche
- corporate. The previous pricing was based on the standard 200-500 user pricing tier.
b. We were also able to work with Laserfiche to reduce the price of the Dual Processor Pubilc Portal from SSD 000
to $17,000. This also took special approval from Laserfiche corporate, '
c. The overall cost of annual maintenance decreased due to:
. i, The product pricing decreased listed in items 1.a & 1.b listed abave. : o
fi. The spreadsheet made a differentiation between standard maintenance and premium level, Since
MCCi's Training Center, SLA, and Managed Service Packages are not required, we moved fhose to the
premium section. Qver 82% of gur government clients opt into these packages, but gwen the format of
_ the excel pricing sheet, it was clear we needed to separate,
fil. While the cost did decrease, data conversion costs, and additional Software Licensing were added to
meet the requirements identified in the RFP meetings and subsequently included in the BAFQ
spreadsheet requirements. The additional software licensing includes, Quick Fields Complete, Quick
‘ Fields Agent and 250 Scanconnect licenses far direct desktop scanning,
Escrow Agreement — See attached documents '

3. Formula Changes — Note that all references to cells below are based on the specific cells in the template you sent out
titled “11384 BAF Attachment 2”. To cross reference, we have included the correlating cell reference number in
parenthesis below, Also, he reason blank rows were added- (between the detaited ¢ost and final summarv cost SECBOI"I)
to our response spreadsheet, was for printing/pagination purposes only,

a. Inyour original excel template, Cell G172 (Cell G191 in our final submission) for “Maintenance Support Costs”,
was pulling in Cell G102 (Cell G102 in our final submission), which was the total for "Profess;onai Services-
Project Management & Implementation Tasks”. That total was already included in the formula for cell G166
{Cell G185 in our final submission) and not a part of Annual Support and Maintenance, Therefore, for that cell's _
formula in our response spreadsheet, we did not inciude the cost for Professional Services-Project Management S =
& Implementation Tasks. This was the only formula change made by MCCi. Please let us know tf this was a T
mistake that needs to be corrected.

b. To answer your specific Escrow question — We did not add in escrow to the formula for Cell Gl?z It was aIready
included separately in the Proposal Cost Summary in Cell G171, so no formula changes were needed

[

Donny Barstow | President

MCCi | ' CAM 17-0932 -

' : IBIT 1 f
; S .

Page 12 of 15



P: 850 701. 0711

From. Richard Ewell [mailto: REweIl@fortlauderdaie gov]

Sent: Tuesday, August 19, 2014 9:16 AM

To: Logan Di Liello; salessupport@mccinnovations.com; AIexus Blue; Gareth Cales; Donny Barstow
Subject: Ft Lauderdale RFP 744-11384

Mr. Barstow — 1 am in receipt of your response t_o our Best and Final request and have a few questions;

1) Can you please confirm that your new Proposed Grand Total is now $458,485,00 (from the onglnai $606, 935)

2) There was no sample of your Escrow Agreement attached as requested, can you email to me?

3) Canyou state what correctlon you made to the spreadsheat? Pid you change the formula for Annual mamtenance to
include Escrow?

Please advise at your earliest convenience.

Richard Ewell

City of Fort Lauderdale
Procurement Services
PH 954/828-5138

FX 954/828-5576

This email has been scanned for emalil related threats and delivered safely by Mimecast,
For more information please visit httwllwww mimecast.com

CAM 17-0932
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From: Alexis Blue [ allto ablye
Sent: Thursday, November 20, 2014 3:33 PM

To: Donny Barstow; Shellay Glallu_ca

Cci-Logan Di Liello

Subject: RE: Question - SAL and Managed Services .

Hi Shelley-
Here is the cost breakdown. Let me know if you need a description of each as well.

SLA-$8,330
- Managed Services- 57,560
Training Center- $3,920

Thanks!

Alexis Blue| Sales Director

MCC

P: 850.701.0725 ext 1656

Email; ablue@meccinnovations.com
Website: www.mccinnovations.com

From: Donny Barstow

Sent: Thursday, November 20, 2014 12 25 PM

To: Shelley Gialluca

Cc: Alexis Blue; Logan Di Liello

Subject: Re: Question - SAL and Managed Services

Alexis - piease provide the breakdown of the SLA, MS, and TC for Shelley.

Shelley - we recommend all three options based on the options our city and county customiers typrcally
- want with our support services. However, you all can chose any, ali, or none,

Donny Barstow
MCCi | President
850.701.0711

dwb@mccinnovations.com
www.mccinnovations.com

CAM 17-0932
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From: Logan Di Liello [mailto:Logan@mecin
Sent: Tuesday, December 02, 2014 8:27 AM
To: Shelley Gialluca

Cc: Alexis Blue; Donny Barstow

Subject RE: Laserfiche - Fort Lauderdale

Hi Shelley,
We just price it based on your user count/volume. You have no limit to the number of users that have
access to the Training Center,

Logan Di Liello| Senior Account Executive | CDIA+
MCCi | Tallahassee :
P: 850.408.5433

Shelley Gialluca/Senior Technology Strategist
City of Fort Lauderdale/Information Technology Services Department
100 North Andrews Avenue/Fort Lauderdale, FL 33301 i

PH; 954-828-5096; E: SGlally rtlauderdale.go

CAM 17-0932
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i

Service Level Agreement . Level 3 Application Support

MCCi Support Services .
EXHIBIT C

- TABLE OF CONTENTS

PURPOSE uv110vs20081510m10881058 5088004180180 R AR AR S et neens 2
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Service Level Agreement . Level 3 Application Suppoft
MCCi Support Services .

Purpose

The purpose of this Support Service Level Agreement (SLA) is to formalize an arrangement between MCCi and the
client to deliver specific support services, at specific levels of support, and at an agreed-upon cost. This document
is intended to provide details of the provision of level 3 application support services to the client. Only clients that
opt in to this formal SLA {which has an additional cost that is not included in annual software maintenance and
support renewal), shall recelve the additional benefits stated in section 1.a. of this agreement.

Scope of Agreement

The following services are pravided in response to the transfer of trouble tickets from the client to MCGiin
accordance with MCCi's case management process.

Services Automatically Provided Under This Agreement

The following services are provided in response to the transfer of trouble tickets for [evel 3 support from the client -
to MCCi: _ _ _ _ S

" 1. Corrective maintenance - Defuned as activities associated with correcting software erraQrs and/or system 3
diSl’UpthnS caused by software related issues. : : :

a} Available Only with Active SLA

»  Four business hour response time — For Severity Level 1 and Severity Level 2 support requests

*  Unassisted remote access — Rather than requiring a client user to monitor and aide in remote
support sessions, MCCi will work in an unassisted environment when appropriate and when granted
‘access,

*  Dedicated support representative by request ~ Client can request and schedule t;me with a specn‘“ ic
support representative,

»  Ability to schedule after hours events/upgrades/etc, - Clients with an active SLA have the ability to
schedule after-hour services sessions with MCC! technical resources. Please note that charges for the
specific services still apply.

b) Available to all clients (As long as the client has an active support/maintenance agreement)

» Live support hours — 8AM — 8PM EST

* Root-cause analys;s Analysis of the root causes of problems. MCCi will review problems to
determine their rogt causes, take measures to correct the sources of the problems, and will distribute
responses in a timely fashion.

»  Application of available bug fixes - Defined as the emergency repair of any system operation that
does not comply with the current system specification. This includes system errors, "hung" or halted
screens, or unexpected results within the system that render it unusable for the purpose for which it
was designed. MCCI relies on the partner software manufacture to provide such bug fixes.

2. Ticket status updates—MCCi will provide direct access to its ticket tracking system for monitofing purposes.

Requests for Services NOT Covered Under This Agreement

This agreement does not cover the following requests. However, MCCi would be pleased to provide a separate
statement of work in proposing services to address any of the following:

1. Evzluation of new software or hardware—Evaluation or approval of new software or hardware for use within
the client. This includes systems developed outside of the client, such as third-party systems, or systems
developed by the client.
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Service Level Agreement Level 3 Application Support

MCCi Support Services

10.

11.

12.

13.

Procurement of new software or hardware—If client requires a specific remote access software to be used
for support, all software or hardware required for MCCi’s use to support the client’s applications will be the .
responsibility of the client.

. On-call MCCi support management—MCCi’s support managers are not required to be on call. If at a later date

the client requires the support manager to be on call for a specific purpose, or on a longer-term basis, then the
time must be scheduled and the client shall be charged additienal for this service.

Level 1and 2 support--Level 1 (help desk) and level 2 (infrastruct_u_re support) shall be provided by the client
for each production application to be supported, and they shall perform their assigned duties, such as
Operating System software, Web server, authentication software, software installation, application installation
on production servers, database connections, client software |nstallation and database changes, for the
duration of this agreement,

Backup Services — Any and all back up services are the responsibility of the client.

Specific training—Training packages are availabie at an additionat charge based on client needs. Clients can
procure annual training packages through renewal of “Managed Serwc:es or have the option of purchasing
tralnmg and/or consulting when needed.

Major upgrades to applicatlons supported by MCCi — The level of effort required to upgrade from-one major
version reléase to the next is uncertain until it becomes available and has been tasted. Major version
upgrades typically require professional service assistance, while point release updates to existing versions are
supported as part of the service level agreement. Access to updated and new version Ilcensmg always requnres
an active software maintenance plan, which is separate from MCCi's SLA.

Upgrades to appllcatlon software and associated hardware that i not directly supported by MCCi —This
includes operating system upgrades, database upgrades, authentication software upgrades, and any other
third-party vendor-required upgrades. The client's IT Infrastructure and management of other internal
applications are the responsibility of the client. Prior to upgrading a related application or hardware dewce,
MCCi does require that the client contact MCCi Support to ensure compatibility.

Assistance with application usage—raining packages are available at an additional charge based on client
neads. Clients can procure annual training packages through renewal of “Managed Services” or have the
option of purchasing training and/or consulting when needed

Assistance with application usage when unsupported or nonstandard hardware or software is involved

Manufacturer’s Software Maintenance Renewal ~ The renewal of the manufacturer's required maintenance
package is not included in MCCi’'s SLA. It is a separate and required renewal item, however MCCI makes every
effort to align renewal dates for ease of administration and record keeping.

Managed Services — Managed Services are not Included In MCCI’'s SLA, Managed Services are g separate and
optional renewal item. Managed Services are typically utilized as pre-purchased discounted time for the
purposes of additional training, consultation, professional services, etc, The majority of MCCi clients elect to
have Managed Services as part of their annual software renewal package.

Modifications to original application configurations—Changes in the client’s erganization or business needs
{such as a reorganization or change in business process) may make the current configurations obsolete, When
this occurs, the client should engage MCCi through Managed Services or custom packaged Professional Service
options. It is highly recommended that the client manager and MCCI work closely together to anticipate future
needs and prepare timely updates of systems to accommodate the client’s constantly changing business.
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Service Level Agreement Level 3 Application Support -
MCCi Support Services -

Applications Covered

This agreement is for services related to support requests concerning the production applications sold and
supported diractly by MCCi and that have an active Software Assurance Plan, and an active MCGCi SLA,
Pracesses and Procedures Related to This Agreement

Call Management Process

MCCi’s problem-ticket system will be used to record and track al| problem reports, inquires, or other types of calls
received by level 3 support. This provides MCCi with the ability to provide metrics in regard to this SLA. '

Metrics

Metrics Reporting

Standard reports are available upon request. These reports are expected to be produced by MCCi's probiem-ticket
system, which will detail ticket management performance against SLA targets. Metrics only include the support
requests that are transferred to MCCi for resolution. The metrics will be reported via existing standard problem-
ticket systam reports as available, : ' : A

Support Metrics Real-time Monitoring

The client has the ability to track and monitor individual support cases in real-time by utilizing MCCi’s problem-
ticket system. A requirement is that the client use MCCI’s problem-ticket system to enter problem tickets,

Dependence on Oiherj Organizations

MCCi is dependent on other internal groups within the client for services (i.e., help desk, network administration,
database services, etc.), and external suppliers (i.e. integrated application providers, hardware providers, etc.}in
providing application support services to the client, The client will manage the interface into those suppliers as it
relates to the provision of services under this agreement. MCCi is also depandent on MCC] software partners in
regards to providing 2™ tier and escalation of support cases when needed.

The list of orga_nizations and vendors that MCCi is dependent on rhay change during the term of this agreement,
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Service Level Agreement : Level 3 Application Support
MCCi Support Services '

Appendix A

aupport Request

For the purposes of this agreement, a Support Request is generally defined as a request for support to fix a defect
in existing application code or a request for support that involves no modifications to application code, such as a
question. - :

Leveis of Support

There are three levels of support, only one o_f'_which (level 3} is provided under this agreement. These levels, which
are integrated Into the the client’s support process, are defined as follows:

s Level 1-~This is support provided by the cli'e'nt's internal he|p' desk when it receives the Support Request from
a client end user. This represents generalist support. If this level of suppert cannot resoive the problem, the
Support Request is passed to the client’s leval 2 support which is the infrastructure support specialists.

e Level 2--This is support provided by the ciient 5 infrastructure support or subject matter specialist.
Operational issues will be resolved at this level, If resolution requires addltlonal assmtance, the Support
- Request is passed to MCCI's level 3 support, :

» Level 3—This is support provided by'a MCCi application support spei:ialist This level of support does remotely -
_ perform point release version updates and application of available bug fixes, if required to resolve the
‘problem. All level 3 contact/ticket reporting is handled by the client's level 2 support contact,

The following characteristics are used to identify the severity of a problem report;
¢ Business and financial exposure

Work outage’

Number of clients affected
~Workaround

Acceptable resolution time

It is not necessary (nor is it likely) to have perfect match of each characteristic to categorize a problem report at a
particular severity level. A given problem must be judged against each of the characteristics to make an overall
assessment of which severity level best describes the problem. The level 1 support agent and the client jointly
determine the initial severity rating for the report. Level 2 and level 3 support personnel may then negotiate with
the client to modify this severity after the report is elevated to them.
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Service Level Agreement
MCCi Support Services

Level 3 Application Support

Severity 1 {Critical)

Severity 2 (High)

Severity 3 (Medium)

Severity 4 {Low)

Business and financial exposure

‘The application failure
creates a serlous
business and financial
exposure,

The application failure
creates a serious

business and financial -

_exposure.

The application failure
creates a low business
-and financial exposure,

The application failure
creates a minimal -
business and financial
exposure. = .

Work Outage

The application failure
causes the client to be
unahle to work or
perform some
significant portion of
their joh. '

The application failure
causes the client to be
unable to work or
perform some
significant portion of
their job.

The application failure
causes the client to be
unable to perform some
small portion of their
job, but they are stjll
able to complete most
other tasks. May also
include questions and
requests for

The application failure
causes the client to be
unable to perform a
minor portion of their
job, but they are still
able to complete most
other tasks.

Information. -

'Number of Clients Affected
- The application fallure

affects a *large number’

of clients. - o

"The application failure
affects a large number
of clients, )

The application failure
affects a *small number
of clients.

The application failure
may only affect one or
two clients. -

Workaround (This bullet carries the heaviest weighting of the characteristics for Severity 1 and 2,]

There-is no acceptable
workaround to the
problem fi.e., the job
cannot be performed in
any other way),

There is an acceptable
and implemented
workaround to the
probiem (i.e,, the job
can be performed in

|_some other way).

“Thera may or may not
-be an acceptable
workaround to the
problem.

|- to the problem.

There -i-éﬂlikely'érfw
acceptable workaround

Response Time

within four business
hours.

" Within four business
hours.

Within eight business
hours.

“Within eight business
hours, '

*large ~ If y:'ritic'al and causing system outages, 10 is large _
*small - if non-critial, 100 or more '

Should CONTRACTOR fiil to make commercially reasonable efforts to correct issues identified by the City which
prevent the City from using the Licensed Program(s) as outlined herein, then City shall receive a credit equal to 10%
of its next annual Support Fee, for the Licensed Program(s) for which a Priority 1 or 2 issue was not resolved. The
credit shall apply until Priority 1 or 2 issues are resolved. '
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Service Level Agreement ' Level 3 Application Support
MCCi Support Setvices _

Appendix B

Roles and Responsibilities

the client : -

the client has the following general responsibilities under this agreement:

the client will conduct business in a courteous and professional manner with MCCi.

the client users, clfants, and/or suppliers using the applications stated in the Statement of Work will use the
appropriate help desk to request support.

the client will use its own appropriate help desk to prowde level 1 support, including creating problem tickets
and work orders and assigning respansibility to the appropriate level 2 client resource.

the client will use its own appropriate internal support group:to provide level 2 server, network firewall, and
infrastructure support services, including Operating systems, Web server, authentication software, software
installation, application installation on production servers, database connections, and database chaniges.

the client will provide all information required to open a support request. :

the client will assign severity codes adhering to the correct usage of these codes as defined in the chent 5 case
management process.

Once a support request has been submutted the client wﬂl make its personnel available to work with the MCCi
support resource assigned to the support request.

the client end users do not contact MCCi support resources directly to report a problem. All problem calls
must be logged through the appropriate help desk. This ensures maximum availability and response times.
the client will continue to provide MCCi-access, software, licensing, training, documentation, and suppert of its
remate access software if it requires MCCi to utilize specific software to provide remote support. Othermse
MCCI will utilize its exsitng client user-assisted remote access tools,

Mcm

MCCi has the following general responsibilities under this agreement;

MCCi will conduct business in a courteous and professional manner with the client.

MCCi will log alf information from the client required to establish contactinformation, document the natureof
the problem and the client’s hardware/network environment {as applicable).

MCCi will attempt to resolve problems gver the phone on first call,

MCCi will escalate support request to next level of internal support within MCCi upon approach of escalation
points. ' ' _
MCCi will obtain the client's approval before ticket closure or may closa the ticket if 3 busmess days elapse
without an update from the client.

MCCi will be the interface on behalf of the client to MCCV’s partner software manufacturers

There are several roles deployed within MCCi that are integral to the provision of support services to the client,
These roles include the following:

IT Director/Support Managér

C/H\?lgf?'l 0932
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Service Level Agreement _ Level 3 Appklicati'on Support
MCCi Support Services : .

The MCCHT Director will provide the overall direction of the activities of the support specialists, and will
participate directly in the production of the associated deliverables when needed. This individual reports to the
MCCi President. His or her duties include supporting the Support Manager, Account Support Representatives,
Project Managers, Developers, Trainers and other members of the MCCi team.

Account Support Representative:

The MCCI account support representatives work as a dynamic team of support professionals who provide level 3
application support for applications provided and supported by MCCi. Reporting to the MCCi IT Director and/or
MCGi Support Manager, they are responsible for the timely submission of all deliverables. Their duties include:

Dedicating 100 percent of time to the support of existing MCCi clients
Conducting all root-cause analysis and bug fix isolation and resolution activities, and assomated
documentation for the Individual tasks, as assigned by the MCGi technology director and/or support manager.
Acting as a point of contact for all application issues (software errors and related questions). _
For enhancements, determining the potential high-level effort for all changes, and based on that, either
passing it-on to a member of MCCi's Managed Services team If it is not a2 technical support related issue, or
completing it themselves if possible, All bugs/software errors are addressed by level 3 support.
» identifying all tasks assocuated with each support request and derwmg time estimates for the completion of
each task. : )
* Responsibility for responding to and updating-tickets.
- Assitance in testing to resolve application problems.
Providing knowledge transfer to backup support specialist when needed.
Preparing weekiy and monthly status reports for pending support tlckets when requested

Escalated/Overflow Support Representative;

These representatives are responsible for the timely submission of all deliverables and typically have ather higher
level job duties such as project manaﬁgement, managed services, or development. Their duties includle;

o Actingin the capacity of an Account Support Representatlve when there are additlonal capacity or escalation
’ needs.

Page 8 of 8
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‘Response to Request for Proposal
Enterprise Content Management System (ECMS) and Professional Services

RFP 744-11384 EXHIBIT D
Submitted to:

" The City of Fort Lauderdale, Florida

Opening Date:

April 2, 2014 @ 2:00 p.m. Eastern Time

COPY

March 31, 2014

Submitted by:

MCCi

ExperienceExcellence

A subsidiary of Municipal Code Corporation CAM 17-0932
EXHIBIT 1
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BID/PROPOSAL SIGNATURE PAGE

How to submit bids/proposals: Proposals must be submitted by hard copy only. It will be the sole
responsibility of the Bidder to ensure that the bid reaches the City of Fort Lauderdale, Clty Hall, Procurement
Services Division, Suite 619, 100 N. Andrews Avenue, Fort Lauderdale, FL 33301, prior to the bid opening
date and time listed. Bids/proposals submitted by fax or email will NOT be accepted.

The below signed hereby agrees to furnish the following article(s) or services at the price(s) and terms
stated subject to all instructions, conditions, specifications addenda, legal advertisement, and conditions
contained in the bid. | have read all attachments including the specifications and fully understand what is
required. By submitting this signed proposal | will accept a contract if approved by the CITY and such
acceptance covers all terms, conditions, and specifications of this bid/proposal.

Please Note: All fields below must be completed. If the field does not apply to you please note N/A in that

field. /0
Submitted by: m March 27, 2014
{signature) {date)

Name (printed)__DONNY BARSTOW Title; President

Company: (Legal Registration)_ MCCi LLC

CONTRACTOR, IF FOREIGN CORPORATION, MAY BE REQUIRED TO OBTAIN A CERTIFICATE OF
AUTHORITY FROM THE DEPARTMENT OF STATE, IN ACCORDANCE WITH FLORIDA STATUTE
607.1501 {visit http:/iwww.dos.state.fl.us/).

Address: P.O. Box 2235

City_ Tallahassee StateFL Zip_ 32316

Telephone No.(800) 342-2633 FAX No. (850) 701-0715  Email:salessupport@mccinnovations.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions): 30 days
Payment Terms (section 1.04): net 30 Total Bid Discount (section 1.05).TBD

Does your firm qualify for MBE or WBE status (section 1.09):  MBE WBE N/A

ADDENDUM ACKNOWI EDGEMENT - Proposer acknowledges that the following addenda have been
received and are included in the proposal: :

Addendum No.(as listed in BidSync.com) Date Issued

Addendum 1 - Updated Pre-Bid Conference Information March 13, 2014
Addendum 2 - Received Pre-Bid Sign In Sheet March 20, 2014

Addendum 3 — Bid Closing Date Moved to 2014 Apr 02, 2 p.m. March 25, 2014
P-CARDS: Will your firm accept the City’s Credit Card as payment for goods/services?
YES ' No_X

VARIANCES: State any variations to specifications, terms and conditions in the space provided below or
reference in the space provided below all variances contained on other pages of bid, attachments or. bid
pages. No variations or exceptions by the Proposer will be deemed to be part of the bid submitted unless
such variation or exception is listed and contained within the bid documents and referenced in the space
provided below. If no statement is contained in the below space, it is hereby implied that your bid/proposal
complies with the full scope of this solicitation. HAVE YOU STATED ANY VARIANCES OR EXCEPTIONS
BELOW? BIDDER MUST CLICK THE EXCEPTION LINK IF ANY VARIATION OR EXCEPTION IS TAKEN
TO THE SPECIFICATIONS, TERMS AND CONDITIONS. If this section does not apply to your bid, simply

mark N/A in the section below.
Variances:
See below

revised 11-28-11 CAM 17-0932
EXHIBIT 1
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o exclusive contrac

aserfiché Purchasing Polu:y mandates that all'support and.purchases of the Laserfiche

| software be-handled through the VAR of record. -

Maintenance
Renewal date

The Laserf che software policy outlines that the mamtenance date is 30 days after the

order date of the software. A year of support upon initial purchase is required. MCCi can
work with the City to define the amount of additional months that will need to be
purchased of prorated support to allow the City to have a maintenance date of October 1.

‘Insurance - PLlimit

: | MCCi's current Professional Liability limit is. $1,000,000.. However, if awarded MCCi will
| mcrease our PL llmlt to the requirement Ilsted with RFP.

Price Protection
Period/ Additional
Purchases

MCCI is WIIImg to make pricing fi f“rm for 24 months from the date of award In the event
the manufacturer has price changes during the 24 month period, MCCl would have to
obtain approvai to honor the current pricing. MCCi has seen very few price changes the
last 5 years.

Invoices/Payments

| MCCi proposes net 30 on invoices.

Travel Costs

Estimated travel costs W|ll need to be evaluated annually aside from the 24 month price
lock.

Performance Bond

If requrred Performance Bond i is anly requxred for the initial lmplementatron (year 1}

| MCC: has.an ex:stlng relationship W|th the: Clty in regards to Codlflcatlon Serwces

(Municode is MCCi's parent company) Therefore MCC| requests that the performance

| bond requlrement he wawed

MCC| is wulllng to share f‘nancral mformatlon to help avord the need for a performance
' bond Considering that approximately 80% of the solutlon is COTS software. and that the

services are training and support related, rather than development—reiated MCC| would -
like to discuss the need for a Payment and Pérformance Bond for this project. . While

) MCCI is willing to secure a bond, and will have no approval issues, MCCi would be willing

to prowde an additional discount if the. City is willing to waive the requirement,

CAM 17-0932
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Pricing Assumptions

Pricing Assumptions

- MCCi has listed our hourly rate for the optional- remote training. MCCi does not
recommend the entire project be done remotely from a training standpoint. MCCi can
see proposing a mixed blend of onsite/remote, but this will be determined once a final
scope of services is determined therefore hourly pricing is listed now. MCCi has also
based our onsite training on our training rates of 8 hours per day. If you remove the travel
costs, the total would be our remote rate for training. We do not recommend remote
training for an initial project.

- MCCi recommends from a best practice standpoint 6-8 people per training class,
however we have based it on 14 people. Our onsite training days are based on the
assumption that there will be varying level of user training from full/advanced to basic
system use. These classes will be broken into half day sessions. MCCi will finalize training
needs upon a final scope of services.

- LF Forms Portal has been priced based on being installed on one application server. if
the City desires to set up additional application servers in the future and have the LF
Forms Portal installed, the Enterprise Forms Portal may ke desired. Pricing is in the
optional section of the Cost Proposal and Appendix.

- Unlimited Public Portal has been priced based on the ability to connect to one Laserfiche
application server that has up to two processors allocated to it. Pricing is additional if it
needs to be connected to an additional Laserfiche application server and/or if the
Laserfiche application server has more than two processors. Pricing is in the optional
section of the Cost Proposal and Appendix. ‘
-integration and conversion scope of services are to be determined based on our hourly
rate.

- Premium support listed is in addition to the reguiar support amount.

-Grand total is based on the Train-the-Trainer approach and does not include H.5.
-Workflow Training is based oh our Workflow Configuration Training Level 2 package and
pricing listed in the training section also includes up to 45 remote hours,

-Project Management services {for initial system configuration) are remote and include:
- Software installation

- Software base configuration and testing

- Assistance/advice in repository and metadata design, with the Transparent Records
Management concept in mind

- Project planning and scheduling

Travel Estimates

MCCi | ran-some hypothetlcal travel expenses to specifically mclude fllghts from TLH to FLL,
as well as hotel, per diem, and renta[ car expenses. 'Based on this exercise, we believe

.that $500 per onsite billable dav is'a.safe and conservatwe travel expense estimate.

MCCi and the client should work together to ensure the days onsite are delivered

| ‘consecutively (multlple days in a given week), in an effort to minimize actual travel

expenses, otherwnse travel expense estlmates may be exceeded

Ownership of Work

MCCi has included the Laserﬁche fice_nsing agreement. The City of Fort Lauderdale will
not be able to violate this licensing agreement in their use of the Laserfiche software.

Laserfiche Discount .

MCCi may be able to obtain better pricing through Laserfiche upon being short listed.

Testing Period

'MCC| is proposing a 30 day testing period. The testing and payment terms can be

finalized upon final negotiation.

Integration Costs -

MCCi will work with the City to define desired integrations, Our hourly rate for
integration work has been furnished. Pricing includes the Laserfiche SDK and the
Granicus/Laserfiche integration. Optional pricing has been included for our configurable

- middleware, RatchetX. MCCi will work with the client to scope -out the desired integration "

with Onesolution. Collin County, TX worked directly with Sungard on their
implementation. MCCi cannot anticipate costs from the vendor and our quotatlon _
doesn't reflect this. '

Warranty

The initial copy of the program that we delwer will be free of any defects. It will not mstaEI
if there are any. Our guaranty is for 90 days. MCCi cannot warrant the system for one

year, however please note the support agreement will give the City support access for
technical issues and bugs that will be further investigated by MCCi support as well as the .
manufacturer. MCCi has over 535 clients and there has never heen an issue witBAMydt8832
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not working. MCCi and the City will ensure the final system scope of services includes the
desired functionality to ensure the system provided meets the needs of the City.

' 50 Page Limitation MCCI has minimized the information provided but is unabie to stay below 50 pages in
- | efforts to ensure we have sufficiently answered the questions and requirements of the
| city. _ T S .

CAM 17-0932
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City of Fort Lauderdale, #744-11384 - Enterprise Content Management System (ECMS) ... Page1of 2

Search bids Advanced Bid Search
BIDE YN —
iIEi 'ﬁ K S“‘ [Bid title or description (3 words or less) |
[Fiorida 7] {Current bids i) @
Welcome MCCi| Logout
- Need assistance?
Contact us
oF eatf 809-99D-9319
Home My account Agency list Support
. Bid #744-11384 - Enterprise Content |
i Management System (ECMS) and 7 ¢i7v oF FoRrT LAUDERDALE

Professional Services

City of Fort Lauderdale, FL

sge other bids by this agency

Time left: 2 days, 3 hrs

Bid started:  Mar 06, 2014 1:33:39 PM EST
Bid ends:  Apr 02, 2014 2:00:00 PM EDT
Pre-bid conference:  Optional

[ Remove from My bids _)

E Details ” Documents H Q8A ” Pre-hid conference H Vendnrads?

) : Bid #744-11384 - Enterprise Content Management System (ECMS) and
: Professionai Services

atdba-1:1. 3

Time started: Mar 06, 2014 1:33:39 PM EST
Bid contact: See contact information
Issulng agency: Chy of Fort Lauderdale, FL  See other bids by this agency

Description: The Cily of Forl Lauderdale, Florida is seeking proposals frem qualified
proposers to procure an Enterprise Content Management systam solution,
including professional services for the City of Fort Lauderdale, in
accordance with the terms, conditions, and specifications contained in this :
Requaest for Proposals. The City prefers to provision a system that is !
simple but powerful, cost effective and provides for rapid deployment,

For a copy of the RFP, go to www . bidsync.com.

Added on Mar 13, 2014:

Conference Bridge Information:

Date: 14 Mar. 2014
Start Time: ¢2:00 PM |

Conference Bridge Telephonse Numbsr: 954-828-7451
Meeting ID: 1112

: Added on Mar 20, 2014:
. Pre-bld meeling sign in sheet has been attached,

https:/fwww bidsync.com/bidsync-app-web/vendorfiinks/BidDetail xhtmi FreturnPage=sear... 3/31/2014
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City of Fort Lauderdele, #744-11384 - Enterprise Content Management System (ECMS) ... Page2of 2

Added on Mar 25, 2014:
Bid end date extended to April 2, 2014, 2:00 EDT.
Classification codes: View cfassification codes
Regions: Florida, Broward

Vendor viewed report

—

1 )

* ' Addendum # 1 - made on Mar 13, 2014 9:01:42 AM EDT

: Description/Bid Comments: (information was added)
i Pre-Bid Conference information has changed, Please review all Pre-Bid Conferences,

-

e

Addendum # 2 - made on Mar 20, 2014 7:43:48 AWM EDT

Description/Bid Comments: {Information was added)

L New Documents; 11384 PreBid Sign In.pdf )
o ~
| Addendum # 3 - made on Mar 25, 2014 8:07:56 AM EDT |
‘ Previous Bid End Date: Mar 31, 2014 2:00:00 PM EDT New Bid End Date: Apr 02, 2014 2:00:00 PM EDT
Description/Bid Comments: (information was added) J
i \., - -

e How do | respand to a paper response bid?
Instructions may vary. Ask the bid contact(s) for this agency's process.

Horme My account Bid Search Bids Orders

finfo e

Follow us on:

@2014 BidSync All rights reserved. - Privacy Policy - Terms and Conditions

https:ﬂwww.bidsync.oornlbidqmc—qap—web!vmdor/links’BidDeta’l.xhtml’keturnPage=seer... ¥31/2014
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MCQ Cost Proposal

[TAB 2: COST PROPOSAL]

PART Vil - PROPOSAL PAGES - COST PROPOSAL

A Complete and lemized Product License Price List along with the maintenance costs for each shall be
included as an APPENDIX to the Cost Proposal, which represents your entire product line and license
volurne purchasing structure ,(i.e., 100-200, 200-300 and so on). Please indicate whether the licenses
are based on named user or concurrent user licensing structure.

The City mag not require development andfor implementation of each of the purchased modules for the
for initial TASK Order for the Department of Sustainable Development (DSD) but the City requires the
complete price list to assist us in our planning and rollout to for the other City departments.

Proposers shall provide itemized detall costs for all items contained in the proposed system, as an
appendix to the RFP response, including all required labor, supervision, consultation, software and
supplies at the costs provided.

If there are any additional costs for services or third party products required to accompiish any
reguirements, such as interface requirements, scanning andfor others, which may be offered as
options, that are not included in the services as outlined in the RFP, Proposers shall include this
information as an APPENDIX to the Cost Proposal. ‘Be sure to take into account all areas of the RFP
when responding to each of these categories.

SECTION L. :
Task Order . Scope and Requirements for the Depariment of Sustainable Development Professional

services for initial system design, installation, implementation and Integration Services for the
OneSolution Community Development application {as the project evolves). Existing document Images
and metadata conversionfimport of the DSD.

) A. Softwars Licensing
~ 250 Full User Licenses: $191,795
A.1 Unfimited Public Portal
Retrieval Access $50.000
A.2 integration Tools (API, SDK...) $2,500
A.3 Subtota! (Items A, A.1, A2} ' 244,295

B. Professional Services
- Initiaf System Configuration and Implementation Costs $24,750

Estimated hours and durafion 150 hours

B.1 Task | Estimated Travel Costs $0
B.2 Subtotat (items B, B1) - $24,750

C. Other Professional Services: $165 per hour
Consulting, Project Management, etc.

C.1. Integration Services: £185 per hour

C.2. Conversion/import Services: $185 per hour

vieCi RFP #744-11384: ECMS and Professional Services Page 8 0of 115
ExpornmExcarecs CAM 17-0932
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MCCi | Cost Proposal

D. Other Costs/Third Party Products
{Provide itemized list and cost for Subtotal) EN/A
This item meay conlain other costs as may be
ldentified on the appendix o this cost proposal

E.1 Training Costs — Approach I. End user Training Approach
(Provide detail, 1otal hours, cost per hour and all related travel costs)
(Onsite Training room seats avaifable are 14 plus instructor)

On-Site . Optional-Remote

E.1.1 End User Training $11,200 $1.120
E.1.2 Admin Training $3.360 1,120
E.1.3 Electronic Forms Training $2.240 §1.120
E.1.4 Workflow Training $11.510 $1,120
E.1.5 Records Management Training $2,240 $1,120
E.1.6 Task | Travel Costs $10,000
As staled In the RFP - All trave! and reilated :
coste must adhere fo the Clly's' Travel Pallcy.
E.1.7 Subtotal On-site ONLY

(tems E.1.1,E.1.2, E1.3,E14,.E1.5,E1.6) $40,550

E. 2 Training Costs — Approach Il. Train the Trainer Approach

On-Site Optional-Remote

E.2.1 End User Tfaining $3.360 $1.120

E.2.2 Admin Training $3.380 $1.120

E.2.3 Electronic Forms Training $2,240 $1.120

E.2.4 Workflow Trainirg $11,510 §1,120

E.2.5 Records Management Training $2.240 $1,120

E.2.6 Task | Travel Costs $6,500

As stated in the RFP - All iravel and related

costs must adhere o the City's’ Travel Polfey,

E.2.7 Subtotal On-site ONLY

{tems E.2.1, E.2.2, £.2.3, E.24, E2.5, E.2.6) $20.210
vicCi RFP #744-11384: ECMS and Professional Services Page 9 of 115
Expunoaoeknae ) CAM 17-0932
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MCCi

Cost Proposal

F. Software in Escrow (Extended 8 years)

Annual Gost $1,400 x 4 = Total $5.600

G. Maintenance and suppeort costs (Provide a detailed description of items and costs as an

Addendum)

Extended Maintenance/Support: Provide detailed pricing, including agreement documents
that may be required, for system maintenance and on-going support for years 1 and 2,
following City acceptance of the completely installed system, as contained in the RFP.

If there are additional maintenance/support services costs, not included in system
maintenance and support shown above, please provide detalls on respective services and
related costs, This information may be included as an appendix to your RFP response or
identified in your complete product price list.

G.1 Year one {1) 75,770
G.2 Year two (2) $75.770
G.3 Year three (3) $75.770
G.4 Year four {4) 75.770
G.5 Subtotal {items G.1, G.2, G.3, G.4) $303,080
H. Premium or Upgraded Service levef Support Pricing '
H.1 Year one {1} $20,651
H.2 Year two (2) $20,651
H.3 Year three (3) $20.651
H.4 Year four{4) 20,651
H.5 Subtotal (items H.1, H.2, H.3, H.4) $82.604
. GRAND TOTAL $606,935
OPTIONAL REMOTE TRAINING SSESSIONS
Training Costs — Approach I. End user Training Approach
Subtotal Optional Remote Training
{Optional remote Training ltems E.1.1, E.1.2, E.1.3, E.14, E.1.5) $140 /hour
Training Costs — Approach II. Train the Trainer Approach
Subtotal Optional Remote Training
{Optional lems E.21,E2.2, E23,E.24, E.25) $140 fhour
vicCi RFP #744-11384: ECMS and Professional Services Page 10 of 115
Exparoncefxcekrizn CAM 1 7_0932
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Cost Proposal

SECTION It

A. PRICE PROTECTION PERIOD/ADDITIONA]L. PURCHASES: The City requests that all
costs contained in the RFP response shall be firm for additional purchases, shoutd the City elect

to make such purchases, for a period of twenty-four (24) months from date of award. Please
indicate your ability to extend pricing in accordance with this reguest.

vEs: X Can Comply NO: Unable to Comply
A.1 Alternate Price Protection Term: _IN/A
vicei RFP #744-11384: ECMS and Professional Services Page 11 of 115
Exporencafxceonoe CAM 17-0932
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[TAB 3: REQUIRED DOCUMENTS]

Required Documents

R

MCCi has enclosed the following required documents:

¢ Non- Collusion Statement
* Local Preference Business Certification
s Certificate of Insurance

MeCCi RFP #744-11384: ECMS and Professional Services Page 12 of 115
Experioncobeceo o CAM 17-0932
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NON-COLLUSION STATEMENT: - NOT Applicable to MCCi

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor. ,

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.

CAM 17-0932
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LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
_._ certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty (30) calendar days prior to the
— anniversary of the date of a contract awarded pursuant to this ITB. Viciation of the foregoing provision may result in contract

. termination.

(1)

(2)

(6)

BIDDER'S COMPANY: _MCCi LLC
AUTHORIZED COMPANY PERSON: _Donny Barstow /

Business Name

Business Name

Business Name

Business Name

Business Name

MCCILLC

Business Name

is & Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-time employees and their addresses shail be provided within
10 calendar days of a formal request by the City. .

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Business Tax Receipt or a complete list of full-time
employees and their addresses shall be provided within 10 calendar days of a formal
request by the City,

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Broward County Business Tax Receipt shall be provided
within 10 calendar days of a formal request by the City.

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

requests a Conditional Class B classification as defined in the City of Fort Lauderdale
Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance
No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.

/] N
March 31, 2014

NAME “SIGNATURE DATE
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MUNIC-A1 QP ID: J4

L N
ACCRDO" CERTIFICATE OF LIABILITY INSURANCE oznzoota

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERT!FICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy{les) must be endorsed. If SUBRGGATION IS WAIVED, subJect to
the terms and condltlons of the policy, certaln poficles may require an endorsement. A statemant on this certificate does not confer rights to the
ceriificate holder in lleu of such endorsement(s).

ONTACT

PRODUCER 5 Name: - Teresa Beaudain

{Rogers, Gunter, Vaughn
Insurance, Inc.

. £ati; B50-385-1111 | A% noy; B50-385-9827

1117 Thomasville Rd. e ge: theaudoin@rgvi.com

Tallahasses, FL 32303
Samual B, Rogers, Jr. INSLRER[5)] AFFORRDING COVERAGE NAIC 4
INSURER A : Bridgefield Employers Ins. Co
INSURED Municipal Code Corp. ' iNsurer B : Travelers Indemnity Company 25658
L LG s surer ¢ ;Charter Oak Fire Insurance Co. 25615
Tallahassee, FL 32316 . | msuRERD: '
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: ) REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBIECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TER

) TYPE OF |NSURANCE INSR | WD POLICY NUMBER MBI TYY) (WH%W?) Likrs
GENERAL LIABILITY R EACH OCCURRENCE $ 1,000,00
EvR _
C | X COMMERCIAL GENERAL LIABILITY 16604 54M5347TTIALIA 01/01/2014 | 01/01/2015 PREMISES (Ea orcurrence) ¢ 1_001 [1[1]
| Jcamsmsos [X]oceur MED EXP {Any one porson) | § 5,000
— PERSONAL & ADY INJURY | $ 1,000,000
| GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGS | 2,000,00
X | pouer [ 18B& T Jioc Emp Ben. 36 1/2000000]
COMBINED SINGLE UMIT
| AMTOMOBILE LABILITY . B m’;&gﬁﬂ s 1,000, 000}
B [ X |any suto BAGGE2HI13114SEL 01/04/2044 | 04/01/2015 | BODILY INJURY (Per person) | $
N 1 i e it
HIRED AUTOS AUTOS Bed KGR o $
. [
| X [WMBRELLALAB | X |occur ' EACH OCCURRENCE $ 5,000,000
B EXCESS LIAR CLAIMS-MADE CUPJ296R8981442 01/04/2014 | 01/01/2015 | scoREGATE 3 5,000,000
_Joen | X |reventions 5,000 _ s .
WORKERS COMPENSATIDN I VICSTATU. oin-
) AND EMPLOYERS' LIABILITY YIN | X | rory mts) _ &R
A | ANY FROPRIETOR/IPAR TNEREXECUTIVE 83026370 01/01/2014 [ 04/0172015 { EL. EACH AcCIDENT $ 500,00
OFFICERMENBER EXCLUDED? I:i NEA
{Mendstory In NH} ) E.L. DISEASE - EA EMPLOYEE| & 500,000
If yo, destiite under
CSCRIFTIGN OF OPCERATIONS bsjow E.L. DISEASE- POLICY LIMIT | § 500,00

DESCRIPTION OF GPERATIONS / LOCATIONS 1 VEHICLES {Attach ACORD 101, Addlional Remarks Scheduls, [f more space ks required)

CERTIFICATE HOLDER CANCELLATION
INFQ=--

SHOULD ANY OF THE ABCVE DEECRIBED POLICIES BE CANCELLED BEFORE
. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
For Informationai Purposes ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
o\

E‘)ﬂ“) !’_%’)aq.:.uu}\.i

7 @ 16888-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 {2010/05) The ACORD nsme and logo are registered marks of ACORD
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[TAB 4: LETTER OF INTEREST]

MCCi

ExperienceExcelience

March 31, 2014

Mr. Richard Ewell

Procurement Specialist Il :

City of Fort Lauderdale Procurement Services Division
Room 619, City Hall, 100 North Andrews Avenue

Fort Lauderdale, FL 33301

Dear Mr. Ewell:

MCCi appreciates the opportunity to respond to your City’s Request for Proposal for Enterprise Content:
Management System (ECMS) and Professional Services (RFP #744-11384). We are pleased to include
our response attached herein. In addition to the differentiators below, please keep in mind that MCCi
created, sells and maintains the Granicus/Laserfiche integration. Granicus and Laserfiche have been
business partners for many years, and MCCi is also an authorized reseller of Granicus solutions.

While reviewing the proposal please keep in mind the following advantages of being a MCCi client:

~ Familiarity & Stability: The City of Fort Lauderdale is a current Municipal Code client and we
currently maintain both the City and Land Development code for the city.
http://www.municode.com/Library/FL/Fort Lauderdale . Municipal Code Corporation has been in
business for over 60 years and works with over 4,000 local government agencies across the United
States, many of which are in the State of Florida.

~ Leading Provider. For the past six years, MCCi was ranked as the #1 Laserfiche VAR in the United
States and has over 535 Laserfiche clients with 130 in the State of Florida. MCCi attributes this
success to focusing on successful implementations for our clients and a core belief in customer
service. MCCi has a large user group following in South Florida as well. :

~~ Specialization in Enterprise Solutions. Our Project Managers provide implementation and training
services to help make your solution an Enterprise-wide deployment. We work with you on your
initial project plan knowing that one day Laserfiche will be used across the entire organization. This
methodology helps you plan to meet this goal in your time frame whether it be an immediate
ohjective or part of a multi-year plan.

Y~ Proven Solution: Laserfiche is a proven solution in the municipal marketplace due to its user
friendliness, focus on Records Management, security, and automation of business processes. Each
user comes bundled with Workflow, Web Access (with mobility options), Snapshot for archiving
electronic records, Advanced Audit Trail, and Digital Sighatures. Unlimited Servers and repositories
are included to support back-ups, failover clustering, and testing environments. There are also
options for Electronic Forms, Records Management, Batch Processing tools, Integrations, and Web
Portals. The Laserfiche solution provides all the functionality the City needs to help solve the issues
as listed in the introduction.

¥~ Focus. MCCi specializes in waorking with public sector entities and focuses our products on solutions
specifically for the Public Sector. In working with our clients over the past 15 years, MCCi has had
the opportunity to gain an in depth look into how they utilize their documents on a day-to-day basis.
This thorough understanding gives MCCi the edge needed to provide our clients with a tailored
solution that will meet each individual organization’s records retention needs.

CAM 17-0932
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Y~ Superior Support. We offer support through our help desk, email, and toll free number, and also
have an online support center that gives end users access to training manuals, “how to” checklists,
training videos, a knowledge base, and software updates.

~ The Right Resources ot the Right Time. Whether it is integration, scanning and indexing services, an
electronic forms solution, etc., MCCi has additional solutions that are complimentary to Laserfiche,
while allowing you to work through cne vendor for best breed of solutions.

Proposed Solution

MCCi is proposing the Laserfiche software for your organization. Laserfiche is a unified solution that
manages all your organization’s documents and records, regardless of location or media. Additionally
Please keep in mind some of the features of Laserfiche:

~ User Friendly — Laserfiche is very easy to learn, navigate and use. Users will see Laserfiche has a
folder tree structure similar to Windows Explorer for easy viewing and use. This familiarity will give
your staff the confidence to begin scanning and retrieving documents almost immediately after
installation making an Enterprise rollout easier on your resources.

~ Comprehensive Security — Laserfiche Comprehensive Security allows you to control the security of
your documents on many levels. You determine what functions, such as scanning and printing, each
staff member may use. Security features are easy to administer and with proper right records
managers can administer most security functions without IT staff assistance.

~ Intelligent Search — Laserfiche lets you search your documents based upon full-text search, index
search, and document and folder name searches. The Laserfiche full-text search unlocks the
contents of your documents; if you need to find a word or phrase within a document, the full-text
search retrieves it immediately. An easy Google-style toolbar is available for searching as well.

¥ Integration — Laserfiche is the central repository for records in your organization and allows you to
integrate other main line of business solutions easily through the SDK, Workflow, or one of our
intelligent pieces of middieware. Whether you are looking for a way to integrate with a
departmental solution, ERP solution, Microsoft product, etc., Laserfiche has options available.
Laserfiche Microsoft integrations include the ability to archive Office & Outlook documents directly
into Laserfiche as well as integration with Microsoft SharePoint, MCCi built and maintains the '
Laserfiche/Granicus integration tool.

¥~ Business Process Automution — Laserfiche allows users to capture information instantly and

~ automate business processes instead of the traditional methods of using an imaging solution as an
archival tool. Users are finding efficiencies by reducing the time processes take and giving users
access to information instantaneously through the implementation of Laserfiche Workflow, resuiting
in cost savings for the organization.

" Mobility & Web Tools — Mobile devices are being used more and more in organizations for day to
day operations. Laserfiche has options available to ensure you can access Laserfiche from these
devices and perform related actions quickly on the go. There are also options for giving your outside
citizens/customers access to records through the web to promote transparency and decrease
records requests.

If you have any questions concerning our response or desire additional information, please do not
hesitate to call or e-mail me. We appreciate your interest and hope that we will have the pleasure of
working with you and the City of Fort Lauderdale.

Sincerely,

A e

Donny Barstow
President

CAM 17-0932
EXHIBIT 1
Page 59 of 157



{TAB 5: BUSINESS LICENSES]

Business Licenses

il

MCCi Response
Current Tallahassee Business License is enclosed.

MQgi RFP #744-11384: ECMS and Professional Services
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I
J

A
CiTY OF

ALLAHASSEE

Il

{
L

MUNICIPAL CODE CORPORATION
LAWTON LANGFORD

P OBOX2235
TALLAHASSEE FL 323162235

Account Number; 22868

The Business Tax Certificate for tax year 2014 is attached below.
This certificate expires September 30th, 2014,
Please detach and display in a prominent place at the business location.

To cancel a business account with the City of Tallahassee, please return this certificate
with a letter identifying the final day of business.

To transfer ownership or locatlon, please follow the instructions on the reverse side of the
tax certificate.

Each April the “Declaration of information Form” is mailed to all non-professional, :
commercial locations. This Declaration must be completed and returned prior to June 15th.
Failure to accurately complete the Declaratlon of information can resultin a 25% tax
increase.

For information conceming the Business Tax, please visit Talgov.com or call the Revenue
Division at (850) 891-6488.
Thank you for your Payment

nrs  CITY OF TALLAHASSEE BUSINESS TAX CERTIFICATE.  ooor
2013-14 LOCAL BUSINESS TAX RECEIPT CEH“ ‘CATE 201314

TAX CERTIFICATE EXPIRES SEFTEMBER 30, 2014
DBA: - MUNICIPAL CODE CORPORATION Account Number: 22896
Logatfon 1700 SW CAPITAL CIR
Address : TALLAHASSEE FL 32310 Type Code  SubCode: Type Desciption:
850 q Setvice - Prnters

The firm, corparation, erganization, busingss or individual whose name
MUNICIPAL CODE CORPORATION . appears heraln has pald a business tax for the business aclivities

indicated abova, sublect 1o city, state and federal laws. This certificate
LAWTON LLANGFORD must be conspicucusly displayed a1 the locatlon of the business activity.

Achange of location from the stated business location on this certificate 1

aswsllasa changa in ownershlp mqulres & transfer. (See reverse skie. )

CAM 17-0932
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Company Background, Record of Work and Key Personnel

MCCi _ |
[TAB 6: COMPANY BACKGROUND, RECORD OF WORK AND KEY PERSONNEL]

Please describe your company’s experience, qualifications and past performance, including the extent of

data/systems integration. Identify the individual in your organization who will act as a focal point for
implementation. Include an organizational chart depicting your proposed implementation team,

including titles and functional roles, and any subcontractors.

MCCi Response
MCCi, a subsidiary of Municipal Code Corporation (The nation’s leading codifier for local government),

Company Background
has been providing Electronic Records Management Solutions to its clients since 1998. In 1998,
Municipal Code Corporation {MCC) created a document imaging division, which subsequently evolved

into-MCCi in the summer of 2003. This allowed MCCi to provide its customers with a higher level of
service, but still benefit from the stability and credibility of MCC. MCCi is headquartered in Tallahassee,
Florida with satellite offices in Boise, Idaho, Atlanta, Georgia, Jacksonville, Fiorida, Fort Worth, Texas,
Edinburg, Texas and St. Petersburg, Florida. With a client base of over 400 government agencies, we
are striving to be the leading Electronic Records Management provider in the United States. MCCi has
been the #1 Laserfiche VAR in local government since 2005. Over the past ten years, MCCi has had the
opportunity to gain an in depth look into how government organizations utilize their documents on a

day-to-day basis. This thorough understanding has provided MCCi the edge needed to provide our
clients with a tailored solution that will meet each individual organization’s needs. Our goal is to develop

sofutions that will enable our customers to increase efficiency, productivity, and internal organizational

structure.

‘ Company Products & Services
MCCi offers a wide variety of electronic records management products.

v Enterprise Content Management Software — Laserfiche
~ Records Management Software — Laserfiche
¥ Electronic Forms — Laserfiche Forms
¥ Agenda and Legislative Management Software —Granicus Legislative Management
v Contract Management Software — Contract Assistant

¥ Professional System Configuration, Installation and Training Services
v Scanning & Indexing Services — DDj
Document Scanning and Indexing
Fiche/Film Conversion

Large Format Document Scanning Services

Bound Book Scanning Services

[ ]
MCCi's corporate structure is a Limited Liability Company and it is a subsidiary of Municipal Code

Ownership Structure
Corporation. MCCi's governance is directed by the MCC Board of Directors, and strategic and tactical
issues identified by the Board are executed by the President and the Leadership team. MCCi's employee

headcount as of March 2014 is 36 employees,

PageCAygf 0982
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Company Background, Record of Work and Key Personnel

Company Officers

MCCi

Lawton Langford — Managing Director
Donny Barstow — President

Lawton Langford — Chairman and CEQ

Eric Grant — President '

Rick Grant — Executive Vice President and COO
Michelle Eagen — Secretary / Treasurer

MCCi Authorization Contact

Donny Barstow — President

MCCi, LLC (a wholly-owned subsidiary of Municipal Code Corporation)
P.0. Box 2235

Tallahassee, FL. 32316

P: (800) 342-2633

F: {850) 701-0715

E: dwb@mccinnovations.com

Organizational Chart

Updated 1/22/2014
wicCi RFP #744-11384: ECMS and Professional Services PageZ!df 0pa2
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MCGi Company Background, Record of Work and Key Personnel

Key Personnel

MCCi brings a dedicated staff of employees focused specifically on providing our clients with the most
reliable solutions available. MCCi currently employs a total of 36 employees. The following are key
personnel that would be associated with the project:

Donny Barstow, President

Alexis Blue, Sales Director

Derick Proulx, IT Manager

Michael Widner, Lead Solution Developer
Gareth Cales, Director of Project Management
Scott Chromik, Project Manager

Logan Di Liello, Senior Account Executive

David Letson, Training Director

Kayleigh Nelesen, Training Specialist

*MCCi has not included details on staff other than the implemeniation team due to the poge
limitations of the RFP but can provide credentials upon request. '

MCCi Project Team

The project team assigned to implement our recommended solution' in the City of Fort Lauderdale is

identified below, and their resumes are attached in the next section:

Title

Name

Functional Role{s)

Director of Project Management

Gareth Cales

Department Manager

Project Manager

Scott Chromik

Project Manager

Developer Michael Widner Developer
Trainer Kayleigh Nelesen Trainer
vicCci RFP #744-11384: ECMS and Professional Services Pag@%ﬁ‘%ﬁ

ExpanienceSreeieits

Page 64 of 157




MCCi | Company Background, Record of Work and Key Personnel

Gareth Cales

il

Gareth curi’ently serves as the Director of Project Management, and has more than seven years of experience in the
information technology field including Project Management, Application Design, and Technical Architecture. His

targeted specialties include implementation, support, training and project management. Gareth Is ¢ talented
Application Architect with extensive experience in software development and large-scale multi-year projects.

SPECIALTIES .~
Project Management .
Application_Deéign _
Solution Deployment
_ Information Assurance
o _En'terp'rise_Dep_loyment _

PROFESSIONAL EXPERIENCE
» Software designer working on multi-year 530
million+ large scale project

= Implementation of comprehensive Document
Management Solutlons in organizattons of all sizes.

= Coordinating medium to large scale projects with
stakeholders from multiple government agencies and
} private vendors.

» Over four years of experience in front line customer
service.

= Administration of Enterprise Customer Relationship
Management (CRM) applications for a company with
miilions of monthly subscribers.

= Deployment and training on high-risk Laserfiche
Workflow projects in the sensitive financial and
health care sectors.

» Design and implementation of focus testing groups in
long term software development projects.

WoRK HISTORY
2011 —Present  MCCi

2007 — 2009 Sony Online Entertainment
2006 Ashtin Technologies
2004 - 2005 On-Point Consulting

CERTIFICATIONS AND AFFILIATIONS
= |aserfiche Certified Professional

o Laserfiche Administrator |
o laserfiche Specialist: Advanced Security
o laserfiche Specialist: Business Process
Management
= Certified Document Imaging Architect (CDIA+)
» Criminal Justice Information Security Awareness
* Health Insurance Portahility and Accountability

Act (HIPAA) Privacy Security Awareness

TECHNOLOGY EXPERIENCE
* Professional Software: MS Office Professional,

Visio, MS Project, Kaseya, RightNow CX

= Enterprise Content Management: Laserfiche,
Perforce

= Development: Devtrack, Perforce, LUA and
Python scripting

= Operating Systems: Windows (98, NT, 2000, XP,
Vista, 7, Server 2003, 2008, SBS 2011}, Linux
{RedHat, Debian, Ubuntu, FreeBSD)

wvicci - RFP #744-11384; ECMS and Professional Services Pag&2d 6f-093%
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Company Background, Record of Work and Key Personnel

RECeNT PROJECT HIGHLIGHTS

Georgia Department of Commupity Health

As the Project Manager on this project, Gareth oversaw
deployment of Laserfiche fo one of Georgia’s largest state
agencies with over 600 Laserfiche users. GDCH is primarily
responsible for the disbursement of Medicaid funds and was
a massive undertaking. Gareth developed workflows that
have helped slash administrative costs in an agency with a
2013 annual budget of over 52.6 billion, Services included
comprehensive infrastructure design, deployment, training
and workflow design. During peak periods, GDCH processes
thousands of Laserfiche workflows every hour.

Florida Board of Professional Englneers
As Project Manager, Gareth trained a Workflow team at
" FBPE. As a result of their training, this team implemented a
Workflow that replaced paper processing of Florida
Professional Engineer applications. Any engineer that applies
for licensure in the state of Florida will now have their
application routed through this Waorkflow process.
Application processing time was dramatically cut as a result
of these changes. FBPE's Workflow Team won a “Run
Smarter” award from Laserfiche for their work on this
Workflow process. Gareth is a proven expert at creating
Workflow experts — the entire FBPE Workflow Team
consisted of career non-IT employees with minimal technical
knowiedge.

Justice Administrative Commission

As Project Manager, Gareth oversaw the deployment of
Laserfiche to a Florida state commission with 82 employees.
He developed . workflows for processing and archiving
Requests for Payment from all of Florida’s Public Defenders
and State Attorneys. Services included project coordination,
enterprise  architecture and  design  consultation,
deployment, training and workflow design.

City of Fayetteville, Development Services

As Project Manager, Gareth oversaw the upgrade of
Fayetteville’s existing Laserfiche version 8 environment
to version 9. Gareth provided comprehensive training
on version 9 and oversaw the inclusion of several new
departments within the City’s Laserfiche deployment.
Gareth also worked with Fayetteville's Project
Management team to train and deploy Workflows
supporting the City’s Development Services, Fire, and
Police departments.

Indian River County, Health Department

As Project Manager, Gareth oversaw the introduction of
Laserfiche to the county Health Department. As a result
of this project, Environmental Services and the Business
Office were able to begin converting their extensive
paper files in to well indexed electronic records. Gareth
also worked with the Business Office to implement
Workflows supporting the Health Department’s
Accounts Payable procedures.

NMeCi
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MCQC Company Background, Record of Work and Key Personnel

Michael Widner

' Eﬂ Michael currently serves as Lead Solution Developer and has over 14 years of experience in the information
= technology field. He has extensive experience in software development, software integrations as well as system
and customer support. Michael has worked with both private and public sectors.
_SPECIALTIES WORK HISTORY
: Software Development. . 2004 — Present MCCi
Project Management '
. Systems _SUPPO'_’f _ 2002 -~ 2004 EPI at University of West Florida
~ Customer Support _
Data Convgrs;on _ ; 1999 - 2002 Information Technologies at
" S.DﬁWare. [nstaflutron and Training - ' University of West Florida
1997 — 1999 Panhandle Cnline
PROFESSIONAL EXPERIENCE CERTIFICATIONS & AFFILIATIONS
= Significant experience in software instailing and » Laserfiche Certified Integrator
training.
Backeround in devel ¢ ) EDUCATION & TRAINING
» !
Ackgrot . e.ve OpITENt In many varlous * 2002 Bachelor of Science in Computer Information
languages, including: ASP.NET, C#, VB, Java, and . . ;
\ Systems, University of West Florida
Cold Fusion.
} * Experience in developing and implementing new
software that fills needed gaps in business
processes.

= Management of technology projects that
implement the initiatives defined during
strategic planning and process analysis projects.

= Over 14 years of experience in the technology
sector with emphasis on software development
and customer support.

* |Lead Developer of a customer services tracking
and reporting package.

» Lead Developer of a Request Tracking and
reporting package

» Extensive experience with data conversion and
software integrations.

= Broad knowledge in developing custom
Integrations that allow various products to
communicate with one another.

vMCCi RFP #744-11384: ECMS and Professional Services PagéRy 47 -99%
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PROJECT HIGHLIGHTS

JustFOIA — Record Request Tracking System

Michael led the team tasked to develop MCCi's new
records request sefution. The solution is a hosted .NET
MVC web application. JustFOIA Is a user-friendly Open
Records Request tracking system that has been designed

MCCi Support Escalation

Michael acts as an escalation point for the MCCl support
team, especially when the support request involves a
custom coded or an integrated solution.

primarily for government agencies. JustFOIA handles the
entire life cycle of the Open Records Request process,
which starts with - standardized electronic intake
of requests, and manages the requests all the way
through fulfillment. JustFOIA also provides analytical
reports to help agencies know how they are performing in
regards to fulfilling records requests within their required
time frames. The solution was built for both PC and I-
device support. '

Laserfiche Integrated Software Development

Michae! developed the MCCi product CCR Scheduler for
Laserfiche. This service hased product offloads the OCR
process to a service at a scheduled time. This drastically
decreased the time needed to import and scan documents
into Laserfiche as well as allowing a resource intensive
task to be scheduled for a time when the system is being
used the least. The initial development of the solution
was intended for clients with larger installations of
Laserfiche. However, it gained popularity so much that it is
now being utllized in a varlety of sized installations to

- augment their Laserfiche experience.

Laserfiche System Integration

Michael developed a custom integration for the City of
Wellington Florida between one of their in-house
applications and their Laserfiche Weblink Public Portal.
This created a middleware application that would receive
information from their application and bring back a list of
documents in Laserfiche that matched the information
provided. The users could then chose documents from
the list and view them through the Weblink Public Portal.

CRM Development

Michael was the lead developer for MCCi's internal CRM
system. This required him to work closely with all
stakeholders to determine their current business
processes and use that knowledge gained to improve
internal efficiencies through the use of technology. He
was also responsible for creating an integration between
the finalized CRM solution and Laserfiche, which gives
MCCi the ability to view archived client files contained
within the Laserfiche System.

Data Conversion

Michael worked with the City of Sugarland Texas to
convert data residing in a desperate Document Imaging
Solution to their new Laserfiche solution. Since this time
he has completed simifar projects for many clients with
other Document Imaging Systems that were being
replaced with Laserfiche.

EPI

University of West Florida

2002 - 2004

In his time with EPI, Michael worked on a team developing
a Cold Fusion application designed to help teachers build
and share lesson pfans. The solution allowed teachers to
create lessons and map them to their state standards. It
also allowed them to share these lessons with other
teachers and search for lessons.

Information Technologies

University of West Florida

1999 — 2002

An his time with UWF, Michael worked on the student help

desk as Tier 2 support, helped support the residential
network, managed the student helpdesk of the College of

Professional Studies, and provided support for facility and

staff of the college of professional studies.

Panhandle Online ISP

While at Panhandle Online ISP Michael provided hardware,
software and network support. He worked as part of a
team in enhancing and maintaining network productivity
for users, He was also tasked with developing software to
fill needed gaps.

gwﬂc;t:: RFP #744-11384: ECMS and Professional Services
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Scott M. Chromik

Scott currently serves as one of our Project Manogers and has over 8 years of experience in the information
technology field with specialties including Project Management and Muanagement of Information Systems. His
targeted specialties include enterprise system engineering and implementation, business process analysis,
consulting and support. Scott believes that the correct marriage of sound business practices and technology
provide the best possible solution. ‘He stands as a driven IT professionaf and subject matter expert in system-
implementation, augmentation, and recovery.

SPECIALTIES o : WORK HISTORY
- .Project Management ' 2005 - Present  MCCi
3y _s_tem_sA_na!y sis L o o 2004 - 2005 Nova Southeastern University

Process Im : rovement
: prover 2003 — 2004 TechData

Enterprise Deployment
' ' 2003 Mar=July  TNRMC

Data Mainténance and Recovery

* Strategic Upgrade Me mo do Ibgy 2002 - 2003 Computer Tutors LSA
: T ' ) 1997 - 2002 Florida State University
PROFESSIONAL EXPERIENCE CERTIFICATIONS & AFFILIATIONS
= Completed over 150 projects, as Project v Certified Laserfiche Administrator, Lajserfiche
Manager, with a scope ranging from personal Architecture, Business Process Analysis, Capture | &
client  attention to  enterprise  wide Capture Il Professicnal
implementations which required all aspects of » Certified CJIS Security & Awareness

client management from project initialization

through customer retention. * CompTIA Certified Document Imaging Architect

(CDIA+)
= Managed projects of software implementations » CompTIA A+ Essentials, CompTIA A+ Practical
aimed at providing improved business processes, Application

provide a solution for entire document life cycle
actions and store elecfronic data in a central

repository. EDUCATION & TRAINING

= 2002 Bachelor of Science, School of Information
Technology, Florida State University

= 2005 Master of Business Administration, Nova
Southeastern University, H. Wayne Huizenga Global
School of Business and Entrepreneurship

- = Laserfiche (Enterprise Content Management System)

~ Institute — Yearly Application Training :

* Completion of 60 hour course in deploying and
managing Microsoft Server. 2003 with
Demonstration of Applied Skills

» Tallahassee Greater Chamber of Commerce

= Orchestrated Joint Application Development (JAD)
sessions to design a customized software package
which required departmental process mapping
and strenuous output requirements.

Managing project of software implementations
which the business requirements necessitated
integrations with turnkey enterprise content
management systems.

Utilize advanced Structured Query Language TECHNOLOGY EXPERIENCE
reporting tEChn'qyes to extract necessary data * Professional Software: MS Office Professional 2008,
requirements for internal data metrics and Visio, MS Project 2008

competitive advantage. » Legislative and Content Management through

» id . Legistar and Laserfiche respectively
'"'t_'a;edd_ . t.:on;pany-WI € process I?provement * Database: MS Access, Excel, SQL Server 2008
which digitized a paper customer tracking system * Operating Systems: Windows Server 8, SQL Server

) lf i ¢ 300 2012, Windows XP, NT, 2000, Vista, 7, Windows
Provide front line account support for over Server 2008

clients across the United States including 2 multi-
national and 9 supporting modular solutions.
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RECENT PROJECT HIGHLIGHTS

NOAA Fisheries Service — Information Technology
Support Services February 2012- July 2012

NOAA came to us as a ciient with visions of
expanding their infrastructure, their software, and
their willingness to automate many of their current
business practices. After overseeing the hardware
server virtualization, the system was ready for the
upgrade. The ECM solution that was deployed was
only in a couple of departments, but the upgrade
now touched every single business division. A
records management module was deployed for
compliance and accuracy with federal regulations
for their office. Business Process Analysis was
conducted to see what department was most fit to
take their paper centric office and move it to
completely electronic. They immediately saw a
dramatic cost savings, increased accuracy, and less
time wasted looking for information.

City of Boca Raton, Florida - Information
Technology Support Services August 2010 —
January 2011

As the Project Manager responsible for providing
business process improvement for The City of Boca
Raton Parks and Rec Department, Scott defined and
documented the business reguirements, made
application and hardware recommendations, and
provided implementation strategy
recommendations. Services included preparing and
facilitating onsite staff training, conducting client
interviews and reports. The project milestones
included testing the solution in a non-production
environment - followed hy rolling out to a
production environment, as well as design and
implementation of security policies and procedures.
A final presentation to the City’s information
Technology and Parks and Recreation Senior
Management staff proved project success.

Athens-Clarke County Unified Government,
Georgia — Computer Information Services
Enterprise System Setup and Upgrade Aprif 2010 -
June 2010

Athens-Clark County envisioned all of their current
departments to have access to the latest version of
Laserfiche Enterprise Content Management
Software. Current software integrations provided
an immediate road block to upgrading certain
departments, which led to the deployment of an
additional Laserfiche environment. Working as the
Project Manager with the technology group we
were able to achieve system implementation and
design

successfuily as well as promptly. Management of
current data structure ported from the existing system
to the new one allowed the goal to be achieved and
many departments reap the benefit of the new
product enhancements. This required evaluation,
planning, system design configuration and training
once complete. When the upgrade was complete the
departments hit the ground running.

Town of Hilton Head Island — GAP Analysis and
implementation Aprif 2009 - August 2009

Working as the Project Manager, Scott’s first
milestone was to complete an evajuation of the most
paper centric departments within the Town. This
analysis revealed the state document reguirements of
what records were to be kept, and what could be
eliminated to save resources, space, and unnecessary
expenditures. Rollout of the Records Management

" Edition of Laserfiche allowed management of the

documents life cycle once the records were ready for
closure. Enterprise Resource Planning was initiated as
the final milestone with integrated records from
Finance and Human Resource department being sent
to the central document repasitory.

City of Wylie, Texas — GAP Analysis December 2010 -
February 2011

Scott acted as the Project Lead on the analysis of the
City’s aging paper based system. He evaluated
approximately 22 document types with in various
departments and made recommendations on
electronic storage and retrieval of each. These
recommendations were comprised of data migration
from legacy status, summary of current workflow path
with recommended changes/requirements,
equipment, software and staffing recommendations.
The main goal of this analysis was to help mitigate any
risks to the potential project through discovery and
documentation of needs which resulted in the
effectiveness of retrieval capabilities and document
storage arganization.

Florida Board of Professional Engineers — Enterprise
System tmplementation June 2010 - Aug 2010

Scott acted as the Project Manager on the deslgn,
installation, training, and replacement of and
outdated ECM system. Every licensed engineer in the
state of Florida is required to submit their paper work
to the FBPE to be certified. Laserfiche is the
document management system that will expedite
this process and ensure compliance with the
Department of Business and Professional Regulation.

viCCi
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Kayleigh A. Nelesen

Kayleigh currently serves as our Training Specialist and has 10 years of combined Public Sector experience on both
the municipal and state level which has afforded her a solid foundation in government operations, policies, and
affairs. She is resourceful, organized, customer service oriented, and a well-rounded communicator. Kayleigh
specializes in designing and facilitating hands-on training activities in the workplace for alf skill levels.

WORK HISTQRY
2013 -Present  MCCi

SPECIALTIES _
Project Manggement

Application Design .

. 2011-2013 FL Dept. Environmental Protection
Sofution Deployment
: S : 2010 -2011 Florida State University
Information Assurance
 Enterprise Deployment - 2006 - 2009 Duval County Public Schools
B 2003 - 2005, City of Jacksonville, Florida
2009

PROFESSIONAL EXPERIENCE
= Three years of training experience

o New-hire training
o End-user application training
o Curriculum design
o Instructional material design
=  Documentation of operational procedures.

=  Oversaw training related to Department of
Environmental Protection {DEP) divisional
merging for the state Florida’s Data Center
Consolidation.

*  Worked extensively on process improvements
for DEP administrative policies.

=  Coordinated multiple research projects
ensuring divisional compliance with various
state directives.

= Co-author of the “Public Policy and Advocacy
Training Handbook” with the Children's
Campaign.

=  Four years of legislative volunteer experience.

TECHNOLOGY EXPERIENCE

= Professional Software: M$ Office, Visio, SPSS,
Crystal Reports, Mcodle, Adobe Premiere,
Laserfiche ECM, Oculus, SAP, SUNCOM 0aSIs,
Florida Accounting Information Resource
(FLAIR), MFMP, PeopleFirst, and EMIS

CERTIFICATIONS & AFFILIATIONS

Laserfiche Certified Professional

o Laserfiche Specialist

o Laserfiche Administrator |

o laserfiche Repository Architect

o laserfiche Capture |

o Llaserfiche Capture Il

© Laserfiche Records Management
Tallahassee Network of Young Professionals

o 2013 Golden A.C.E. Finalist, Public
Servant

American Society for Public Administration

EDUCATION & TRAINING

Preparing for the Certified Technical Trainer
(CTT+) certification exam — expected November
2014

2011 Master of Public Administration, Reubin O’D.,
Askew School of Pubiic Administration and Policy,
Florida State University

2009 Bachelor of Arts in Political Science,
University of North Florida

Florida Dept. Financial Services, Advancing
Accountability - Best Practices for Contract &
Grant Management '

MyFlorida MarketPlace eQuote Sourcing

MCCi
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Company Background, Record of Werk and Key Personnel

RECENT PROJECT HiGHLIGHTS

Walton County Florida Police Department

June 2013 .

Core users of this project were located in the Human
Resources department and additional users in the Finance
department were brought on board. Kayleigh rolled out
the onsite training session with best practices in using the
Laserfiche Client and web modules, facilitated the
understanding of repository configuration, and
demonstrated how to create templates that will aid in
fine-tuning their repository structure,

The City of Hedwig Village, Texas

July 2013 .

The project consisted of Laserfiche system Installation and

upgrade, setting up additional tools, and configuration of

the Affinity integration with existing software at City Hall.
_Kayleigh coordinated the training logistics and conducted

the onsite training session which included integration

guidance, audit trail instruction, and user training.

City of New Braunfels, Texas

September 2013

With an aggressive deadline, this project successfully
expanded the City's Laserfiche system to include a total of
4 departments after our Managed Services Team
upgraded their systermn from version 7 to version 9, As the
assigned Trainer on this project, Kayleigh delivered onsite
training to their current and new Laserfiche Users.

City of Lake Worth, Texas

September 2013

The Initial project encompassed the installation of
Laserfiche, Records Management, setting up additional
tools, integration with three existing applications, and
wehb modules for four of their main departments. The
comprehensive training was divided by products and
services procured and performed as a team effort with
the Project Manager Rigoberto and Kayleigh being the
assigned Trainer. The onsite training session was hroken-
down by department and used the “train-the-trainer”
approach so each department liaison would be able to
pass along the knowledge to other colleagues.

Gap Analysis — Town of Hilton Head Island, South
Carolina

September 2013

In coordination with other MCCi Personnel Kayleigh
contributed to the delivery and presentation of Hilton
Head Island’s gap analysis. After the Project Manager
reported on the background, information gathering
methodology, findings, and results; Kayleigh compiled,
described, and organized the report for review by the IT
department prior to submission of recommendations for
resolving Hilton Head Island’s gap requirements.

City of Hewitt, Texas

November 2013

Kayleigh designed the tralning course to familiarize their
users with the basic Laserfiche functions and its
components. She demonstrated the user interface, explored
features and tools, illustrated Records Management
concepts and best practices, and also engaged users with
hands-on activities. Using their sample documents during
the instructional activities, training focused on implementing
techniques that were practical and important to them. Key
parts of the training included development of standardized
naming conventions and repository design.

City of Pharr, Texas

December 2013

Starting with a large number of users in 14 departments,
Pharr, TX. Required practical, real world training to help
thern make the most of their upgraded Laserfiche system.
The departments were separated into user groups and were
coached on scanning, annotating, managing folders, and
searching for their documents in Laserfiche. After reviewing
their completed questionnaires, looking at sample
documents, and interviewing key personnel, Kayieigh
discussed strategies and developed solutions with them for
managing their records.

City of Gulf Stream, Florida

January 2014

Easier storage of documents and faster retrieval of
infoermation for their open record requests were the
objectives of this project, Basic training focused on adding,
organizing, and searching content. Using their open records
processes and current filing system Kayleigh designed
unique capture strategies for the Clerk's Office. By applying
thelr daily tasks, she simplified the Laserfiche tools and
concepts which made it easier for them absorb the training.

City of Deer Park, Texas

February 2014 .

They upgraded to Laserfiche 9, added “new” department
users, and Records Management, plus Weblink. Collectively

. Kayleigh and the Record Managers were able to identify the

best strategy for migrating their existing repository to RME,
All new users attended the introduction to Laserfiche
course; Presentation style tralning that familiarized new
users with the basic features of the client and the parts of
RME that affected them. 15 users across 5 departhents
were coached by Kayleigh in 4 days. Her combination of
onsite consultation of users' needs, interactive group
exercises (varying levels of skill), and instructional
technigues, helped make this project a success.
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MCCi Integration Experience _
MCCi’s approach to integration is to focus on simplicity and maintainability. MCCi clients have options
of:

1. Configurable Tools: Coupled together {and sometimes just by themselves), configurable
middleware and the Laserfiche Workflow engine can meet the vast majority of integration
requirements. The primary benefit tc this approach is cost, simplicity, and a common
integration platform for system administrators to become proficient with.

a. Configurable Middleware — Middleware allows you to add new features to existing
applications without having to change those applications in any way or rely on software
developers and vendors for integration cooperation. Typical functionality provided:
Image Enablement and the ability to add/import documents from main line of business
systems directly into Laserfiche ECM, with the associated meta-data. MCCi offers two
options for configurable middleware. '

h. Laserfiche Workflow — Back end database queries, population, and synchronization

2. Published/certified integration: These should be investigated if available and may be preferred
if they are tested, cost effective, and especially if there are few other unrelated integration
needs.

3. Laserfiche SDK (APIs)

MCCi can furnish additional details regarding integrations as required, and has detailed out specifically
requested integrations below.

- Specific Integration Examples
“Collin County, TX is currently in beta testing of integrating Laserfiche and Onesolution. This was done

with Sungard utilizing the SDK. Below are screenshots of the settings of the setup of the integration as
well as the interface of Onesolution. In the Invoice Entry screen, on the left pane, under Attachments,
the tiff image of the invoice will be presented. When the TIFF image is highlighted, you are presented
with a function to store to Laserfiche. Once clicked, the image will be stored in the destination specified
in the Laserfiche 9.0 Settings in the first screen shot.

Weblink is utilized to retrieve any existing images from any particular screen. For example, in the
Invoice Entry screen, any existing Invoice will be opened using Weblink. The application uses the
template field info to perform a search and if found, opens the image in the Weblink’s doc viewer. The
OneSolution application does not create any refationship and store the Laserfiche docid. The
association is purely by the template field values to their table field values.
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Granicus Legislative Management Suite (Legistar) — Laserfiche Integration:

The integration between Granicus Legislative Management and Laserfiche allow documents residing
within a specific Laserfiche repository, to be attached directly to a legislative item, from within the
Granicus Legislative Management interface. In addition, a user can easily archive Granicus Legislative
Management items and reports into a specific Laserfiche repository. MCCi created this integration with
Granicus and actively supports it.

Archiving

To archive an agenda, choose “Archive to Laserfiche” under reports. When run the agenda and reports
will be exported and archived into Laserfiche, '

AGFREA 2.
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\

Importing Documents from Laserfiche .
From the attachments tab, you can Import from Laserfiche and the Laserfiche Document Management

tool wilf open.
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MCGCi Scope of Work Narrative

[TAB 7: SCOPE OF WORK NARRATIVE]

Narrative - Proposais should respond to scope of work. This should describe the Proposers assessment
of the City of Fort Lauderdale’s needs and the quality of the proposal to meet those needs including a
proposed timeline. The narrative should be no longer than five (5) pages.

MCCi Response
MCCi acknowledges and agrees with the requirements stated in the RFP {Required Services, Training and

Maintenance and Support}. Additionally, the Laserfiche System being proposed meets or exceeds all of
the requirements itemized in Part V- Sections-1-7. Based on the requirements and scope of work laid
out by the City, MCCi will be quoting Laserfiche Rio ECM solution to meet the City’s needs. Laserfiche Rio

- and its functionality, along with MCCI’s expertise and experience implementing such projects, will be the
ideal solution to meet the City’s needs. Our response below will go into detail about how Laserfiche Rio
and our implementation plan matches your scope of work and other requirements.

Recommended Solution: Laserfiche Rio
MCCi is recommending the Rio platform for your organization. Rio includes:
¥ Named user tiered pricing with volume discounts. Each user comes bundled with:
- Workflow for Business Process Automation
- Web Access, which includes a thin client option for users, Web Access Light for mobile devices &
tablets, iPhone, iPad & Android apps, and SharePoint integration.
- Snapshot for archiving electronic records & Email Plug-in for emailing records directly from
Laserfiche
- Advanced Audit Trail for monitoring, recording, and reporting on system activity.
- Digital Signature capabilities .
¥ Unlimited Servers and Repositories to support back-ups, failover clustering, and testing
environments. '
~ Rio License Manager for easy creation of licenses for testing, development and production systems.
¥~ Web-based Administrative Console allowing you to administer the system from anywhere.
" Options for Electronic Forms, Records Management, Batch Processing tools, Integrations, and Web
Portals.

Laserfiche Workflow

Laserfiche Workflow plays a key role in integration when it comes to sharing information between
databases. In some instances, Laserfiche Workflow may be all that is required to integrate with another
application. For example, if Laserfiche is being utilized to automate a business process, the end user
may have no need to access the other application itself. It may be that only the data needs to be
accessed for populating/validating metadata. In other instances, Laserfiche Workflow may be coupled
utilized for some of the integration requirements, whereas configurable middleware, or the Laserfiche

SDK may be utilized to meet other needs.

Laserfiche Records Management

Laserfiche gives you the ability to create and manage policy-based lifecycles with the Records
Management module. This will serve as the foundational component to manage the lifecycle of records
in Laserfiche. Local government benefits greatly from the compliance metrics and management of
information that provides security {(meeting regulations for HIPAA, Sarbanes-Oxley, PC| DSS and the
Federal Rules of Civil Procedure). Built within Laserfiche are controls for release of information that
cannot be replicated easily outside a sophisticated Enterprise Content Management system.
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Laserfiche Forms

Laserfiche Forms offers the latest in innovation with an easy-to-use form builder alfowing users to

- guickly create forms to meet their specific needs- without coding or scripting. By eliminating the need
for paper based forms you can prevent common user errors such as incomplete fields and incorrect data
types, improving hoth the user experience and the quaiity of your data.

)

N

The Web-based Laserfiche Forms application makes it easy for administrative users to modify existing
processes and add users without the need to install additional software. Customizable Web forms can
be placed onto—or linked from—any page on your Website, Intranet or public portal so that it's easy for
both employees and citizens to access, compiete and submit them to you.

The built in business process modeler of Laserfiche Forms allows authorized users to create BPMN-
compliant process models using drag-and-drop interaction, validate process diagrams and configure
processes to make them executable. In addition to the husiness processes built into Laserfiche Forms,
Laserfiche Workflow integrates as well to initiate a Workflow process once forms are submitted into
Laserfiche. These processes can import into forms data into index fields for easy classification.

Laserfiche SDK

This API uses a fully managed .NET interface to communicate with third-party systems, which means
that Wehbsites, scripts, Windows applications or anything else that is compatible with .NET libraries can
easily communicate with the Laserfiche Server. Additionally, Component Object Model (COM) and Java
libraries are available for use by unmanaged C++, classic VB, VBScript, JScript and VBA.

In addition to our integration options above, MCCi also has off the shelf integration tools {middleware)

} available. These tools allow for image enablement to add documents and query records. MCCi has not
provided pricing for this based on the requirements, but is an option in the event the City is looking for
this as an option.

Project Management Methodology :

MCCi has had tremendous success using the Agile model for project management. in contrast to the
traditional Waterfall model for software development, Agile focuses on iterative configurations.
MCCi utilizes Microsoft Project, Sharefoint and Laserfiche to manage our projects. Microsoft Project
Server allows us to publish project plans to a SharePoint site, making it easy to share the status of an
ongoing project with other stakeholders. We anticipate that a Project Site would be utilized for the
City’s implementation of Laserfiche. MCCi has also used Team Foundation for management of
Conversion and Development tasks. This would come in to play if the City decided to utilize MCCi for
the conversion project. Finally, one of our internal Laserfiche repositories contains all of the Project
Documentation for each of our projects. This makes it very easy for other resources to pick up where
sameone left off in the event of unforeseen circumstances taking a resource off of a project. We
also utilize Laserfiche Forms for documentation from project start to finish to ensure proper
documentation and requirements are fulfilled.
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Approach

MCCi’s extensive experience working on complex projects has led us to develop multiple protocols in
working with our clients. We are more than happy to build packages of training services to empower our
clients to manage their systems through Workflow and E-Forms, while being available along the way for
hand holding as needed. Additionally, we are also comfortable with building and maintaining Business
Processes and Integrations for our clients. MCCi and our project team have grown to be flexible to meet
the varying needs of any of our ECM clients. Some examples of our training packages can be found
below, and have been included in our pricing response also. While these options appear to be what is
being requested in the proposal, MCCi is open and flexible to build more detailed packages or provide
services with less involvement from the client.

il

Laserfiche Workflow Configuration Training

MCCi’s Laserfiche Workflow Configuration Training service is demgned to be highly collaborative. The
goal is for the client to have a trained Workflow Configuration Administrator. As a prerequisite, the
client’s Workflow Configuration Administrator should be a business process savvy individual with good
technical skills. This is the person tasked with handling future workflow configurations, including any
modifications needed to the configuration focused on during training.

Client Deliverables
« Provide MCCi with a mapped out/narrative of specified business process
s Define each resource and activity of the business process
« Define the Measurement of Success in conjunction with MCCi
s+ Appointment of Workflow Configuration Administrator
¢« Metadata requirements
} ¢« Sample reports from functional activities involved
+ T resources

MCCi Deliverables

« Install and configure Laserfiche Workflow with current Laserfiche system

+  Onsite consultation with a MCCi Project Manager
- Workflow Configuration Administrator Training
- Offer best practices in security to support the specified workflow process

¢+  Workflow Managed Services post onsite training
- Configuration assistance for a period of time immediately following onsite training

s Developer Training {Applicable to Level 2 and Level 3 training packages) _

+ Roll-out Assistance — This is an optional service, which is provided if included in the scope of
services. Note that this service will be billed separately and is billed upon completion.

Matrix of Workflow Training Packages:

Services Provided : Levei 1 Level 2 Level 3

Remote Installation Included In¢luded Included

Onsite Training Days ‘ 2 3 3

Workflow Configuration Assistance Remote 30 Days Remote 45 Days Remote 60 Days

Post Onsite Training '

Developer Training None Remote 1/2 Day Remote 1 Day

Developer Assistance None Remote 15 Days Remote 30 Days

Post Developer Training

Roll-out Assistance {Optional)* 2 Days - Remote 2 Days - Onsite 2 Days - Onsite
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The City mentions transparent Records Management approach. MCCi can easily model the Workflow
configuration training based on this process or the City can choose an approval process they desire

training on,

Transparent Records Management: Automatically classifying documents as they are created
and route document to appropriate records series/record folder resulting in automatic
calculation and assignment of cutoff and disposition eligibility dates, Folder structures are
separated and created in the repository for records managers and non-records managers. Using
entry access rights, the records management layout will only be visible to records managers and
the document management layout will only be visible to non-records managers. Administrators
will be allowed to see both. Using Laserfiche Workflow, the process of classifying and filing
records can be automated with security providing document access to both types of users.

Laserfiche Forms Services

MCCi’'s Laserfiche Forms Services are designed to be highly collaborative. The goal is to provide a
customized package for your organization. Whether you need direct assistance implementing Laserfiche
Forms, or hands-on training to empower your organization to create and maintain electronic forms, or
both, MCCi has options available. Please see your Statement of Work for the specific Laserfiche Forms

Services quoted.

Forms Training Services Provided Overview Comprehensive
Training Duration Upto 5 hours Up to 2 Days
Remote Remote/Onsite
Forms Designer Yes Yes
Process Modeler Yes Yes
Workflow Configuration (For Forms Process Modeler No Yes

Integration, and Filing Only)

Data Migration

MCCi is also well-versed in legacy system conversion/data migrations. We have provided our hourly
rates for migration services in the pricing portion of the proposal. MCCi has developed data migration
tools and is able to scope out the migration of data from your legacy system to Laserfiche. Similar to our
approach on system and workflow training, we offer varying levels of assistance fram complete
migration services, to assistance to the client in migrating the data. MCCi has over eight years of
experience migrating data from other systems into Laserfiche. We provide a full range of migration
options, from fully managed migrations in which MCCi handles all aspects of the migration, to custom
utilities that end users may use to migrate documents on their own time.

Our industry experts will work with you to determine the best approach to migrate your data. Using the
available metadata in your existing document management system, they wil! work with you to map out
Laserfiche™ templates and folder structures. They will help you identify the best approach to migrating
your data into Laserfiche, resulting in a user-friendly Laserfiche system with well-organized metadata

indices

On-Going System Support & Future Projects

When you become a client of MCCi, you gain much more than just a new product. You gain a
relationship between our staff and your organization to make your product implementation successful
and the usage of your product an enjoyable experience. MCCi will work with the client to provide
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l

services that not only meet the needs of the initial phase of the project but also help with the additional
rollouts of the system to other departments. MCCi has laid out this project in a way that allows MCCi to
rollout DSD but also train key IT members to empower them to rollout other departments going
forward. However, in the event the City is looking for MCCi to handle each phase, our services can be
tailored as well. Regardless once the first phase is complete we also provide Proactive and Technical
Support for the future,

MCCi assigns each account with a Regional Account Executive and an internal Account Manager Team.

You will have already worked with your Account Executive in the pre-project phase and they will

continue to support you. Your Account Executive will provide a local presence and contact information

should local meetings be necessary. The Account Executive also assists in pre implementation

processes. Your Account Manager will assist in managing ongoing support through the life of the

product. MCCi believes in a proactive support methodology and it is the Account Managers’ role to

insure this ongoing communication with clients. Your Account Manager will be in touch throughout the

year to discuss optimal system usage and ensure client satisfaction. Items discussed may include, but

are not limited to:

* |dentify any needs that could easily be addressed with the current system,

¢ Provide resource for question and answer, best practices, how other customers are using the system
with use of documented case studies, Listservs, support center, etc.

* Provide continued education for existing and new users within the organization through the use of
webinars, seminars, workshops, users group, and more.

¢« Dedicated sales suppott staff for pricing inquiries and budgetary information

« Annual support renewal notification to ensure your renewal process is timely and accurate

Educational Resource Definitions

* Case Studies — MCCi works with our clients to put together narrative accounts of specific usages of
MCCi solutions in their organization. Specific departments, document types, integrations, etc. are
noted to allow other users to learn from the information.

«  MCCi Listserv — MCCi has created a Listserv for specific types of system customers. A Listservis a
creative use of e-mail, which provides a means for End Users to share information on a common
interest. Members are able to communicate with peers thru a single e-mail. Uses of the Listserv
may include fielding requests about system usage, as well as best practices.

&  Support Center — This resource is a compilation of white papers, best practices, and information for
system users all in one location. Through the support center, users can also submit and check the
status of their support tickets.

¢« Webinars — MCCi conducts monthly webinars on different topics promotmg more efficient system
usage. User webinars are also offered on more specific topics related to products, concepts,
departments, etc. regarding the usage of your system. These are done through the web and are a
convenient way of staying informed on the newest technologies available.

¢« Seminars — MCCi conducts seminars on different topics to help educate new and existing end users
throughout the year. They are usually located at a host site of an existing customer. These can also
be offered at current client’s locations to invite departments to learn more regarding their current
system.

s User Groups — MCCi offers annual user groups to keep end users trained on the newest versions and
products. These are geared to both users and administrators of the system.
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[TAB 8: TRAINING APPROACH]

Please provide an overall description of both training methods {End User Training Approach and Train
the Trainer Approach, including General timeframes in which both types of training will be conducted
Please also list the nature, level, and amount of training to be provided for both options in each of the
following areas:

¢ Technical training (e.g., Administration, configuration, for ail modules, i.e., capture, scanning,
indexing, process, publishing, forms, records management, workflow. etc.)

¢ End User training

» Other staff (e.g., executive level administrative staff}

MCCi Response
MCCi provides high quality professional services and support. Each member of the IT department is sent

to our teaming partners’ headquarters to become a certified software technician. All training and
knowledge transfer is conducted by CDIA-certified MCCi professionals. The training strategy proposed
for the City takes a direct and intensive approach for City technical and operational staff that will
support the solution. MCCi’s training includes thorough onsite training and ongoing training through an
online learning management tool (Training Center for Laserfiche) as well as Laserfiche CPP’s
{certifications), Both Train-the-trainer methodology and group training is proposed for end-user and
workflow-specific training.

The Train-the-Trainer option includes a total of 13 days onsite. The End User Training option is a total of
20 days. The Workflow Configuration Training is for business anaIyst/fT representatives only that will be
managing and creating future workflows.

The onsite training plan will consist of:

¢ Administrator Training ¢ End User Training (Train-the-Trainer
* Records Management Training and Departmental Group)

* Quick Fields Training » Department Rollout Training (DSD

e Workflow Training initially, with others stated in RFP to
» Llaserfiche Forms Training follow)

e Laserfiche SDK Training

INITIAL ONSITE TRAINING

In large/complex organizations where each area may have different intended uses of the solution, MCCi
recommends basing the training curriculum on what it is required for staff to get their specific job done,
All users should have a basic knowledge of the system and its capabilities before embarking on more
advanced training and knowledge transfer. MCCi will customize a training agenda based on user types,
departments, job tasks, etc. prior to conducting the onsite training. The general training methodology
consists of developing an overall curriculum plan, targeting roles and users, delivering the training, and
incorporating student feedback. The tactics used during the delivery of the training include instructor
presentation, system demonstrations, hands-on exercises, and simulations using City specific

data, Users are encouraged to take advantage of application help tools and online training to reinforce
the training.

Administrator Training
Rio License Manager, Administrative Console features, capabilities, toolsets, options, repository

configuration etc.
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Records Management Training
MCCi will train upon the Records Management Module. Please note that client should have full
knowledge of internal records management policies and have prior experience in records management.

¢ Record Series _ ¢ Interim Transfers

« . Record Folders ¢ Final Disposition

¢ Document Links & Destruction

+ Versioning ¢ Permanent Records

e Security Tags +  Accession

* Vital records ¢ Freezing

¢ Cutoff criteria .

& Cutoff eligibiity Admin Console Setup for Records Management
s Retention Period ¢  Cycle Definitions Setup

« Disposition Actions ¢+ Locations Setup

+ Hold Pericd . : : s Retention Schedules Setup
¢ Time Dispositions ¢ Cutoff Instructions Setup

s Event Dispositions

Workflow Training

MCCi’s Laserfiche Workflow Configuration Training service is designed to be highly collaborative. The
goal is for the client to have a trained Workflow Configuration Administrator. As a prerequisite, the
client’s Workflow Configuration Administrator should be a business process savvy individual with good
technical skills. This is the person tasked with handling future workflow configurations, including any
modifications needed to the configuration focused on during training.

Client Delivergbles :
+ Provide MCCi with a mapped out/narrative of specified business process
¢ Define each resource and activity of the business process
+ Define the Measurement of Success in conjunction with MCCi
+ Appointment of Workflow Configuration Administrator
*  Metadata requirements
+ Sample reports from functional activities involved
¢ |T resources

MCCi Deliverables
~« Install and configure Laserfiche Workflow with current Laserfiche system

*  Onsite consultation with a MCCi Project Manager
- Workflow Configuration Administrator Training
-  Offer best practices in security to support the specified workflow process

+  Workflow Managed Services post onsite training
- Configuration assistance for a period of time immediately following onsite training

¢« Developer Training (Applicable to Level 2 and Level 3 training packages)

* Roll-out Assistance — This is an optional service, which is provided if included in the scope of
services. Note that this service will be billed separately and is billed upon completion,
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Matrix of Workflow Training Packages:

Post Onsite Training

Services Provided Level 1 Level 2 Level 3
Remote Installation Included Included Included
Onsite Training Days 2 3 3
Waorkflow Configuration Assistance Remote 30 Days Remote 45 Days Remote 60 Days

Developer Training

None

Remote 1/2 Day

Remote 1 Day

Developer Assistance
Post Developer Training

None

Remote 15 Days

Remote 30 Days

Roll-out Assistance (Optional)*

2 Days - Remote

2 Days - Onsite

2 Days - Onsite

*Roll-out assistance is billed as a separate event and at the time of delivery.

Other Product Specific Training
s Quick Fields Training _
s |laserfiche Forms Training
e Laserfiche SDK Training

For product specific training, topics will include:

& Overview of the Products
¢ Configuration Training

e Features and Functionality Training

End User Training (Train-the Trainer)

MCCi’s general Laserfiche training method will be the same regardless if all end users are trained or just
o group of key individuals are trained in the “Train-the-Trainer” method. The differences will be allotted
amount of time. If all end users are trained, MCCi will work with key IT contacts to determine the level of
the end users to further define classes based on their skill level.

e General Loserfiche Qverview

Basic introduction to the system and demo

* ' Basic Laserfiche Workstation Training

Workstation training will cover the following topics: Laserfiche Client Browser Navigation, Image
Window Display, New Documents, and Tools

s [gserfiche Capture Tools

Image capture is one of the most powerful attributes of the system. Snapshot, Scanner Options
and Standards, Scanning Processes and Enhancements will be addressed.

e Laserfiche System Setup

Users, Groups, Volumes, System Attributes, Security. Best Practices for folder structure as well
as entering and recording Metadata information.

See below for more details:
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== ¢ Capture ‘ = Security
- o How does it work? o Logon
o [mage Capture — Scan Source o Changing Password
o TWAIN, ISIS, Snapshot & Universal o0 User Rights
o Scanner Options & Standards o Folder Access
© Scanning Processing o Browser Navigation
o Simplex, Duplex o Folders
o Resume, Delete, Rescan o Toolbar
o Scanning into Existing Documents o Recycle Bin
¢ Scanning Enhancements ¢ Search

o OmniPage OCR o Security assigned limitations
o Deskew o Word or “Text” Search
o Despeckle o Document Name
o Rotate ¢ Field Data or “Template”
o Page Removal o Narrowing by Folder

s Viewing & Working with Documents o Sticky Note Content
o Thumbnails o Creation & Modification Date
o Selection Mode o Electronic Documents
o PanMode _ o Tags
o Zoom Mode o Saving the search for later
o Adding Stamps ¢ Metadata
o Adding Sticky Notes ¢ New Documents -~ OCR
o Adding Highlights ¢ |Image Window

) o Adding Redactions o Showing, Hiding & Rearranging
' o Text Selection Views

e Handson: ' : o Docking & Undocking Panes
o Print o0 View Documents
¢ Export—Create PDF, TIFF o + Template Fields
o Email —Links, Copies , Tags, Links, & Versions
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MCCi ' . Training Approach

Department Rollout Training (Initial and Future Training Task Orders)
Department rollout training will be focused on the specific business processes of the department.
Training may include (not limited to):

o Capture

o Workflow Utilization

© Integration Utilization

POST IMPLEMENTATION TRAINING PLAN
MCCi provides many options for post implementation training. Depending on the City project team and
the internal evolution of Laserfiche knowledge, any or all of these options may be taken advantage of:

Center for Laserfiche

The

TRAMING

center

For

Laserfiche

The Training

04.an Uitk -

MCCi has created a learning management system focused on Laserfiche to ensure your end users stay
up to date on training topics. This allows your organization to have a resource as new employees come
onboard, or as power users continue to excel with the system. New topics/videos are added to monthly
and this resource provides your organization with a core foundation of Laserfiche.

S

Course Categories are easy to navigate and product/ functionality specific
T g Rz NEREET TR b T
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Training Approach

Instructor-led courses that are easy to follow along as you are utilizing the system. You are able to stop
and rewmd the wdeos as necessary

: ﬂ Lnserrchea Adm.;sstrmn Console _ Descriprion
i B locathost . M Aictivity Aliows the administrtion and viewing of activities.
1 + ﬂ R:p Wh"“ 3 Users and Groups AHows the adrdnisiration of users and groups,
ST [ Mstadate Mensgerment Aflows the administretion of metadsts,
; 3’ Users and Groups "ﬁ Recydle Bip Allows thie conﬂg}:r:tion and viewing of the recycie bin,
» iy Metadate Management B3 Volumes . Allows the administration of volumes,
» & Recycie Bin 8 tndex Allgws the administration and processing of search indexing,
v 3 Volurmes A Buditing Allows the administration of users and groups.
& Index & Records Man Allows the administration of records management settings,
» ¥ Auditing “dy Repositary O Aflews the administration of repository optisns, .
& J§ Reconds Management E@Cuﬂnm Vi AHows the addition ef your own custom nodes,
¢ ig Repository Options
# (51 Custom Views
B Server Settings
G Systern Maragers
& Al sessions
&3 Namad Users and Devices
4 ¢ [} MCO-APPOZintemal.municods.com
H ¢ J§ mrci-app-B3intermnat. monicode.com

Laserfiche Certified Professional Program- Available Certification Program

The Laserfiche Certified Professional Program is a certification program which is offered to end-users,
ITS support and trainers to enhance their knowledge of their investment of their Laserfiche ECMS
solution. Through the Certified Professional Program (CPP), the users can gain advanced, industry-
relevant skills to help them with their job and possible job enhancement within the organization. This
program is very flexible due to its online training nature but also due to its convenience. Every
certification includes online training that you can access from anywhere at any time. In addition, you
can also gain complex content management skills without having to travel or sit in a classroom
environment while learning at your own pace. Each certification has a series of short, self-paced
training videos as well as a comprehensive training manual in that specific area. Each class is $100 per
user to take, but is optional to utilize. Certifications can be found at: http://www.laserfiche.com/en-

us/Events/CPPs

Laserfiche Help Files

Laserfiche has built in online help files to make it easy for users to find the information they need at
their fmgertlps Online help files are also kept up-to-date so you can always access the most current
information. The Laserfiche help files are available from the Help buttons throughout the product
interfaces or by pressing the F1 key with the product open. You can also e-mail links to a particufar help
page to someone else.

viCCi RFP #744-11384: ECMS and Professional Services Page g P82

fxparenceliNcel onco . . ) EXHIBIT 1

Page 87 of 157



MCCi |

Training Approach

Laserfiche Support Site

Laserfiche maintains a robust support site available to all customers with up to date maintenance with
technical white papers, training videos, best practice guides, a sample code library, and offers web chat

access for direct support with the Laserfiche Technical staff. A limited view of this site is available for
those who would like to explore at support.laserfiche.com.
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MCCi | Hardware and System Requirements

[TAB 9: HARDWARE AND SYSTEM REQUIREMENTS]

Describe the minimum and recommended hardware, software, storage, memory, operating system and
other requirements for desktop computers to access the application including the proposed Server
software, hardware and storage specifications to support the system. Include a hardware configuration
chart, number of servers required for the different modules, etc., which takes into account the size of

* the City, application modules, database size, and anticipated growth.

MCCi Response

'MCCI will provide necessary consultation upon request, as to the compatibility of current hardware with
the Laserfiche System. Changes and recommendations will be made at the time of consultation. See
system requirements below. Please keep in mind that these are the minimum system requirements,
and should be considered independently rather than collectively. Additionally, overhead for
virtualization has not been factored in to these requirements.

Scanning Station PC
Windows 8 (32 or 64), Windows 7 (32 or 64), Windows Vista, Windows XP
0s Professional (Service Pack 3 or iater)
CPU 2.8 GHz processor or faster
Memory 2GB IiAM or more
-Communications TCP/IP
Web browser _ Internet Explorer 6.0 or higher
Client _
Windows 8 {32 or 64), Windows 7 (32 or 64}, Windows Vista, Windows XP
05 Professional (Service Pack 3 or later)
1 GHz Processor or better, Performing OCR: Dual Core 2.8 GHz or faster
CPU processor
Memory ‘ 1 GB RAM or more, Performing OCR: 2 GB RAM
Communications TCP/IP
Web browser Internet Explorer 6.0 or higher
Server 1: Laserfiche License Manager
QS Windows Server 2012, Windows 2008 R2
CPU Dual-core Processor, 2.4 GHz Processor or better
Memaory 4 GB RAM

Server 2: Laserfiche Application Server

0s Windows Server 2012, Windows 2008 R2
CPU Two Quad-Core Processor, 2.8 GHz Processor or better
Memory ' 24 GB RAM

Image/File Server Storage

VCCi RFP #744-11384: ECMS and Professional Services Pagé Y HFIIE

Experoncabxcelfance
Page 89 of 157



Hardware and System Requirements

Typical usage factoring is 18,000 black/white standard size images per GB. Clients typically use a Network .
Attached Storage (NAS), Storage Area Netwark (SAN), or a Local Storage Device,

Server 3: Database Management System

SQL Server 2012, SQL Server 2008 R2 Standard. For MSSQL, MCCi
recommends storing the MDF and LDF on separate raid arrays for improved
performance. Growth of MDF to 10% — 15% and Log to 5% to 10% of
cumulative Laserfiche Volume size is anticipated.

' Database servers are built to take up the maximum amount of memory

available on the system. As a result, MCCi recommends making your
Database server a Physical server. If a Virtual environment is desired, the
5QL server should be set to prevent excessive scaling, 50 as to prevent

Rio MSSQ. taking resources from other Virtual machines.
*Note: Microsoft SQL Server must be purchased separately. You must
additionally purchase encugh licensing for your Database Management
system to support your Laserfiche instatlation.

0s Windows Server 2012, Windows 2008 R2

CPU Two Quad-Core Processor, 2.8 GHz Processor or better

Memory 24 GB RAM

Server 4: Laserfiche Workflow Server

0s Windows Server 2012, Windows 2008 R2
CPU Two Quad-Core Processors, 2.8 GHz Processor or better
Memory 24 GB RAM

Server 5: Laserfiche Auditing Server

0s Windows Server 2012, Windows 2008 R2
CPU Quad-Core Processor, 2.4 GHz Processor or better
Memory 16 GB RAM

Server 6: Laserfiche Public Portal and Forms Server

0s Windows Server 2012, Windows 2008 R2
CPU Two Quad-Core Processors, 2.4 GHz Processor or better
Memory 16 GB RAM

Firewall Considerations

Public Facing on a DMZ. A hole in the firewall will provide access to the
Laserfiche Application Server.

vicCi
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MCCi Hardware and System Reguirements

Note Clients are responsible for any additional security protocol

: . setup/associated fees that are required to provide internal/external web
— access. An example would be setting up “Kerberos” for thin client active
directory authentication, or setting up VPN access to allow Laserfiche’s
iPad/iPhone applications to connect through the Web Access server,

Laserfiche Public Portal — Weblink Per Processor {Unlimited) own specifics:
The Public Portal License allows unlimited connections per processor,
however a large number of connections may affect the Laserfiche
application server perfermance {one processor can handle roughly 100 to
150 concurrent retrieval connections). The client must have one Public
Portal License for each Laserfiche application server they desire to connect
to, and the Public Portal license must be licensed by the appropriate
number of processors, which is reguired to match or exceed the
CPUs/processors on the Laserfiche application server that the Public Portal
will connect to. For example, the client must have a dual-processor or
multiprocessor Public Portal license in order to connect to a Laserfiche
Application Server that has two or more processors. Public Portal View Only
Licenses may only be used with WebLink; they are not available for other
applications.

Server 7: Distributed Processing and Web Accelerator Server (Optional): For the purpose of offloading OCR
Processing from Client Workstations, and accelerating Web Access image processing.

0S Windows Server 2012, Windows 2008 R2
) _ CPU Two Quad-Core Processors, 2.8 GHz Processor or better
Memory 24 GB RAM

Web Accelerator pre-caches documents that are viewed on a regular basis
by Web Access users. If Web Access will be used to facilitate an optimized
WAN environment, additional storage will be required to facilitate pre-
caching of images. Note that Web Accelerator is not required, but in high-
Storage use environments can provide notable performance increases.

Laserfiche supports failover clustering and high-availability deployments. Laserfiche modules run as Services which
can be configured to use Windows Server’s clustering technology for failover capabilities. Third-party load
halancing technology can also be utilized to seamlessly load balance between multiple Web Access and Forms
servers, as weil as other Laserfiche modules as needed.

Laserfiche also supports the use of Windows Encrypted File System (EFS) technology, allowing for encryption of all
documents at rest. Transparent Data Encryption (TDE} implementations in a SQL environment are also supported.
Laserfiche Server, Workflow, and Web Modules all support encryption of data-in-motion through the use of SSL
certificates.
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MCCi Hardware and System Requirements
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MCQ Hardware and System Requirements
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MCCl : Response to Part VIII - Cost Proposal and Appendix

[TAB 10: RESPONSE TO PART Vil — COST PROPOSAL AND APPENDIX}

Response Part VIl — City’s Cost Propcsal page and APPENDIX to the Cost Proposal including your
complete line of product pricing as quoted for this proposal for the City of Fort Lauderdale.

Laserfiche Rio
Train the Trainer Option

STATEMENT OF WORK

Product Description: . : Qty. Cost Total
ECM SCFTWARE LICENSING FOR RIO

%] Ric Records Management 200 - 499 Users 250 §660.00  $165,000.00

Includes Unlimited Laserfiche Servers, Records Management
Edition, Workflow, WebAccess {includes SharePoint integration
web parts & WebAccess Light), Advanced Audit Trail,
Snapshot, and Email

[t} Plus for Publishing 1 $3,800.00 $3,800.00
Royalty-free distribution of published media
Document Management Software and Licenses Total 5168,800.00

ELECTRONIC FORMS FOR RIO

| LF Forms 200-429 Users (10% Add-on to all Named Users) 250 560.00 $15,000.00
] Allows form creation and submission as well as the ability to
participate in routing for all licensed users
%} LF Forms Portal *Allows form submission from unlicensed 1 $7,995.00 $7,995.00
{public) users. Allows for connection to one application server.
Electronic Forms Total 522,995.00
WEB TOOLS FOR RIC :
| Public Portal - Dual CPU Machine 1 $50,000.00  $50,000.00

includes Weblink-only unlimited retrieval connections per
processor. Provides read-only access thru LF Weblink. Any
Physical server/VM using Public Portal must have g # of
licenses = to # of processors on the LF Server.

Web Tools Total $50,000.00

INTEGRATION TOOLS FOR RIO .
Integrator's Toolkit for Rio 1 *$2,500.00 $2,500.00

Integration Tools Total 52,500.00

ANNUAL SOFTWARE SUPPORT - BASIC LSAP
~ Ric Records Management 200 - 499 Users 250 $132.00 $33,000.00
Includes Unlimited Laserfiche Servers, Records Management
Edition, Workflow, WebAccess (includes SharePoint integration
web parts & WebAccess Light), Advanced Audit Trail,
Snapshot, and Email
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MCCi | Response to Part VIl - Cost Proposal and Appendix
4] Plus for Publishing ' 1 $1,600.00 $1,600.00
Royalty-free distribution of published media
™ LF Forms 200-499 Users (10% Add-on to all Named Users) 250 $12.00 $3,000.00
Allows form creation and submission as well as the ability to
participate in routing for all licensed users
| LF Forms Portal *Allows form submission from unlicensed 1 $1,600.00 $1,600.00
(public) users. Allows for connection to one application server.
] Public Portal - Dual CPU Machine 1 $10,000.00 $10,000.00
Includes Weblink-only unfimited retrieval connections per
processor. Provides read-only access thru LF Weblink. Any
Physical server/VM using Public Portal must have a # of
ficenses = to # of processors on the LF Server.
M Integrator's Toolkit for Rio : 1 $750.00 $750.00
& Laserfiche Integration with Granicus 1 $1,000.00 $1,000.00
| Managed Services for Laserfiche Rio, Forms, SDK, Workflow 85 5126 $10,710
Level 2 *not to exceed 85 hours
(| Training Center 50+ Users 1 $3,920.00 $3,920.00
] MCCi Service Level Agreement 1 $10,190.00
Annual Support Total $75,770.00
For budgetary purposes, the Client should include 575,770.00 in annual budget for '
renewal of LSAP, Managed Services, the Training Center and SLA for the software
gquoted above.
MCCi PROFESSIONAL SERVICES
& Onsite Records Management Module Training, per day 2 £1,120.00 $2,240.00
*Travel expenses included.
| Basic Onsite Training of End Users, per day _ 3 $1,120.00 $3,360.00
Workflow training and installation excluded. Travel expenses
included.
Basic Onsite Training of Administrator, per day 3 $1,120.00 $3,360.00
Workflow training and instollation excluded. Travel expenses
included.
&M LF Forms Training, per day .2 $1,120.00 $2,240.00
i} Workflow Configuration Training, Level 2 1 $11,510.00 $11,510.00
includes remote instalfation with up to 3 days onsite training,
remote workflow configuration assistance up to 45 days post
training, 1/2 day developer training, and up to 15 days of
remote developer assistance
| MCCi Project Manager Rate, per hour 150 5165.00 $24,750.00
| Estimated Travel Costs per day | 13 $500 $6,500.00
Professional Services Total 5$53,960.00
Total Project Cost (Train the Trainer Option) 5374,025.00
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MCGi . Response to Part VIl — Cost Proposal and Appendix

Laserfiche Rio

— End User Training Option
T STATEMENT OF WORK
Product Description: Qty. Cost Total
ECM SOFTWARE LICENSING FOR RIO
¥ Rio Records Management 200 - 499 Users 250 $660.00 $165,000.00

Includes Unlimited Laserfiche Servers, Records
Management Edition, Workflow, WebAccess
{includes SharePoint integration web parts &
WebAccess Light), Advanced Audit Trail, Snapshot,

and Emaif

1] Plus for Publishing _ 1 $3,800.00 -$3,800.00
Royalty-free distribution of published media
Document Management Software and Licenses $168,800.00
Total ‘ '

ELECTRCNIC FORMS FOR RIO

B LF Forms 200-499 Users {10% Add-on to all Named 250 560.00 $15,000.00
Users) Allows form creation and
submission as well os the ability to participate in
routing for afl licensed users

| LF Forms Portal *Allows form submission from 1 $7,995.00 $7,995.00
unlicensed (public) users. Allows for connection to

} one application server.

Electronic Forms Total : 522,995.00
WEB TOOLS FOR RIO
%) Public Portal - Dual CPU Machine 1 $50,000.00 $50,000.00

Includes WebLink-anly unlimited retrieval
connections per processor. Provides read-only access
thru LF WeblLink, Any Physical server/VM using
Public Portal must have a # of licenses = to # of
processors on the LF Server.

Web Tools Total - 550,000.00
INTEGRATION TOOLS FOR RIO
] Integrator's Toolkit for Rio i $2,500.00 $2,500.00
Integration Tools Total $2,500.00

ANNUAL SOFTWARE SUPPORT - BASIC LSAP
] Rio Records Management 200 - 499 Users 250 $132.00 $33,000.00
Includes Unlimited Laserfiche Servers, Records
Management Edition, Workflow, WebAccess
(includes SharePoint integration web parts &
WebAccess Light), Advanced Audit Trail, Snapshot,

and Email
4} Plus for Publishing 1 $1,600.00 $1,600.00

Royalty-free distribution of published media
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MCCi Response to Part VIi! - Cost Propesal and Appendix
M LF Forms 200-499 Users (10% Add-on to all Named 250 $12.00 $3,000.00
Users) Allows form creation and
submission as well as the ability to participate in
routing for all licensed users
M LF Forms Portal *Alfows form submission from 1 51,600.00 $1,600.00
unlicensed (public) users. Allows for connection to
one application server. ,
& Public Portal - Dual CPU Machine 1 $10,000.00 $10,000.00
includes WebLink-only unlimited retiieval
connections per processor. Provides read-only access
thru LF Weblink. Any Physical server/VM using
Public Portal must have o # of licenses = to # of
processors on the LF Server. ’
M integrator's Toolkit for Rio 1 $750.00 $750.00
| Laserfiche Integration with Granicus 1 $1,000.00 $1,000.00
raf Managed Services for Laserfiche Rio, Forms, SDK, 85 5126 $10,710
Workflow Level 2 *not to exceed 85 hours
i Training Center 50+ Users 1 $3,920.00 $3,920.00
i} MCCi Service Level Agreement 1 $10,190.00
Annual Support Total 575,770.00
For budgetary purposes, the Client should include $75,770.00 in annual budget
for renewal of LSAP, Managed Services, the Training Center and SLA for the
software quoted above,
MCCi PROFESSIONAL SERVICES
| Onsite Records Management Module Training, per 2 $1,120.00 52,240.00
day *Travel expenses included.
) Basic Onsite Training of End Users, per day 10 $1,120.00 $11,200.00
Workflow training and installation excluded. Travel
expenses included.
it Basic Onsite Training of Administrator, per day 3 $1,120.00 53,360.00
Workflow training and instollation excluded. Travel
expenses included.
M LF Forms Training, per day 2 $1,120.00 $2,240.00
Workflow Configuration Training, Level 2 1 $11,510.00 511,510.00
Includes remote instollation with up to 3 days onsite
training, remote workffow configuration assistance
up to 45 days post training, 1/2 day developer
training, and up to 15 days of remote developer
gssistance
M MCCi Project Manager Rate, per hour 150 $165.00 $24,750.00
| Estimated Travel Costs per day 20 $500 $10,000.00
_Professional Services Total $65,300.00
Total Profect Cost (End user training approach) 5385,365.00
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- MCCi

Response to Part VHI - Cost Proposal and Appendix

Below is MCCi’s price list for anything not quoted as well as additional needs going forward.

SLA will be required for additional purchases as well and has not been calculated below.
Laserfiche Rio '

Gt

Rio Records Management 200 - 495 Users
Includes Unlimited Laserfiche Servers, Records Management Edition,
Workflow, WebAccess fincludes SharePoint integration web parts &
WebAccess Light), Advanced Audit Trail, Snapshot, and Email

"~ $660.00

Rio Records Management 200 - 499 Users Annual Support
includes Unfimited Laserfiche Servers, Records Management Edition,
Workflow, WebAccess (includes SharePoint integration web parts &
WebAccess Light), Advanced Audit Trail, Snapshot, and Email

Each

$132.00

Rio Records Management 500 - 999 Users

Includes Unlimited Laserfiche Servers, Records Management Edition,
Workfiow, WebAccess fincludes SharePoint integration web parts &
WebAccess Light), Advanced Audit Trail, Snapshot, and Email

Each

$550.00

Rio Records Management 500 - 993 Users Annual Support
Inciudes Unlimited Laserfiche Servers, Records Management Edition,
Workflow, WebAccess (includes SharePoint integration web parts &
WebAccess Light), Advanced Audit Trail, Snapshot, and Email

Each

$110.00

Rio Records Management 1,000-1,499 Users

includes Unlimited Laserfiche Servers, Records Management
Edition, Workflow, WebAccess {includes SharePoint
integration web parts & WebAccess Light), Advanced Audit
Trail, Snapshot, and Email

Each

$440.00

Rio Records Management 1,000-1,499 Users Annual Support
Includes Unlimited Laserfiche Servers, Records Management
Edition, Workflow, WebAccess (includes SharePoint
integration web parts & WebAccess Light}, Advanced Audit
Trail, Snapshot, and Email

Each

$92.40

Rio Records Management 1,500 -1,999 Users

Includes Unlimited Laserfiche Servers, Records Management -
Edition, Workflow, WebAccess (includes SharePoint
integration web parts & WebAccess Light}, Advanced Audit
Trail, Snapshot, and Email

Each

$385.00

Rio Records Management 1,500 -1,999 Users Annual Support
Includes Unlimited Laserfiche Servers, Records Management
Edition, Workflow, WebAccess (includes SharePoint
integration web parts & WebAccess Light}, Advanced Audit
Trail, Snapshot, and Email :

Each

$80.85

{There are additional price breaks past 2000 users as necessary)
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MCCi Response to Part VIl — Cost Proposal and Appendix

Laserfiche Rio Named Retrieval Users {minimum of 200)

= _
e | Rio Records Management 200 - 999 Named Retrieval Users Each $220.00
M Rio Records Management 200 - 999 Named Retrieval Users Each $46.20
Annual Support _
M Rio Records Management 1,000 - 9,999 Named Retrieval Each $110.00
Users
| Rio Records Management 1,000 - 9,999 Named Retrieval Each $23.10
Users Annual Support )
] Rio Records Management 10,000 - 19,999 Named Retrieval Each 542.00
Users ' : '
M Rio Records Management 10,000 - 19,999 Named Retrievai Each $9.45
Users Annual Support

Scanning Modules

| LF Scanconnect for Rio *required for each scanner purchased/utilized Each $165.00
LF Scanconnect for Rio Annual Support *reguired for each scanner Each $35.70
purchased/utilized
M | LF Scanconnect for Rio 5-pack Each $660.00
] | LF Scanconnect for Rio 5-pack Annual Support Each $138.60
) ™M LF Scanconnect for Rio 10-pack Each 5915700
| LF Scanconnect for Rio 10-pack Annual Support Each $193.20
M | Import Agent for Rio ' 1 $1,500.00
v Import Agent for Rio Annual Support 1 $315

Batch Processing Tools for Rio
Quick Fields is licensed by machine -

4 | Quick Fields for Rio Each $595.00

/] | Quick Fields for Rio Annual Support ' Each $120.00

M | Quick Fields Basic Package for Rio ' Each $2,500.00
Includes QF and Validation packages for Bar Code and Real Time
Look Up

B | Quick Fields Basic Package for Rio Annual Support ' Each - $500.00
includes QF and Validation packages for Bar Code and Real Time .
Look Up .

/1 | Quick Fields Core Package for Rio Each $5,000.00

. Includes QF, Scripting Kit, and Validation packages for Bar Code, Regl
== Time Look Up, and Zone OCR
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MCCi Response to Part Vill - Cost Proposal and Appendix

. M Quick Fields Core Package for Rio Annual Support Each $1,000.00
i Includes QF, Scripting Kit, and Validation packages for Bar Code, Real
g Time Look Up, and Zone OCR
VW] | Quick Fields Classify Package for Rio Each $7,500.00

Includes QF, Scripting Kit, and Validation packages for Bar Code, Real
Time Look Up, and Zone OCR {Quick Fields Core) plus Document
Classification

M Quick Fields Classify Package for Rio Annual Support Each $1,500.00
Includes QF, Scripting Kit, and Validation packages for Bar Code, Real '
Time Look Up, and Zone OCR (Quick Fields Core} plus Document
Classification

B | Quick Fields Context Package for Rio Each $10,000.00
Includes QF, Scripting Kit, Validation packages for Bar Code, Real
Time Look Up, & Zone OCR plus Forms Alignment, Forms
Identification, Forms Extractor, Optical Mark Recognition, & Auto
Stamp/Redaction/Bates Numbering

M | Quick Fields Context Package for Rio Annual Support Each $2,000.00
Includes QF, Scripting Kit, Validation packages for Bar Code, Real
Time Look Up, & Zone OCR plus Forms Alignment, Forms
identification, Forms Extractor, Optical Mark Recognition, & Auto
Stamp/Redaction/Bates Numbering

M | Quick Fields Complete for Rio Each $15,000.00
includes QF, Validation packages for Bar Code, RTl, Zone OCR, Doc
Classification, Forms Alignment, Forms Identification, Forms

) Extractor, OMR, and Auto Stamp/Redaction/Bates Numbering

Quick Fields Complete for Ric Annual Support Each $3,000.00
Includes QF, validation pockages for Bar Code, RTL, Zone OCR, Doc
Classification, Forms Alignment, Forms Identification, Forms
Extractor, OMR, and Auto Stomp/Redaction/Bates Numbering

X

¥l | QF Document Classification for Rio _ Each $5,000.00
M |QF Docuhent Classification for Rio Annual Support ' Each $1,000.00
¥ | QF Agent for Rio Each $10,000.00
| QF Agent for.Rio Annual Support ' Each $2,000.00

3rd Party Integration Tools

Each $236.00

(1-50 Users)

/] | Ratchet-X SPL Commander License Each $48.00
{1-50 Users) Annual Support

@ | Ratchet-X SPL Commander License ' Each $236.00
(51-100 Users)

M | Ratchet-X SPL Commander License Each $48.00
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MCGCi Response to Part Vill - Cost Proposal and Appendix

(51-100 Users) Annual Support
- [ | Ratchet-X SPL Commander License Each $236.00
= (101-250 Users)
¥ | Ratchet-X SPL Commander License Each $48.00
_ (101-250 Users) Annual Support
[ | Ratchet-X SPL Commander License Each $177.00
{251-500 Users)
M | Ratchet-X SPL Commander License Each $36.00
{251-500 Users) Annual Support ' '
M | Ratchet-X SPL Commander License Each $177.00
(501+ Users) '
] | Ratchet-X SPL Commander License Each $177.00
(501+ Users} Annual Support

Laserfiche Integration Tools for Rio

$2,500.00
Integrator's Toolkit for Rio Annual Support Each $750.00

Integrator's Toolkit for Rio '

Web Tools for Rio

B | pilot Public Portal ~$25.000.00

includes Weblink software and 25 Weblink-only retrieval connections.

1 | Pilot Public Portal Annual Support 1 $5,000.00
includes Weblink software and 25 Weblink-only retrieval connections.

G :
$50,000.00

Product D i e
%] Public Portal - Dual CPU Machine

Includes WebLink-only unlimited retrieval connections per

processor. Provides read-only access thru LF Weblink. Any Physical

server/VVM using Public Portal must have a # of licenses = to # of

processors on the LF Server. '

| Public Portal - Dual CPU Machine Annual Support 1 $10,000.00
includes Weblink-only unlimited retrieval connections per
processor. Provides read-only access thru LF WeblLink. Any Physical
server/VM using Public Portal must have a # of licenses = to # of
processors on the LF Server.

v | Public Portal - Multiprocessor Machine i $75,000.00
includes Weblink-only unlimited retrieval connections per
processor. Provides read-only access thru LF WeblLink. Physical
server/VM using Public Portal must have a # of licenses = to # of
processors on the LF Server.

Gl
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M

Public Portal - Multiprocessor Machine Annual Support
Includes WebLink-only unlimited retrieval connections per
processor. Provides read-only access thru LF WeblLink. Physical
server/VM using Public Portal must have a # of licenses = to # of
processors on the LF Server.

$15,000.00

Electronic Forms for Rio

™| LF Forms (10% Add-on to all Named Users) each TBD
Allows form creation and submission as well as the ability to
participate in routing for all licensed users

] | LF Forms Users (10% Add-on to all Named Users) Annual each TBD
Support Allows form creation and submission as well as the ability
to participate in routing for alf licensed users

%] LF Forms Rio Authenticated Participants Each $200.00
(1-49 Users) _

M LF Forms Rio Authenticated Participants Each 540.00
(1-49 Users) Annual Support

™M LF Forms Rio Authenticated Participants Each $140.00
{50-199 Users) '

M LF Forms Rio Authenticated Participants Each $28.00
(50-199 Users) Annual Support

M LF Forms Rio Authenticated Participants Each $99.00
(200-499 Users)

%] LF Forms Rio Authenticated Participants Each $20.00
{200-499 Users} Annual Support

| LF Forms Rio Authenticated Participants Each $70.00
{500-999 Users) '

4| LF Forms Rio Authenticated Participants (500-999 Users) Each 5$14.00
Annual Support

M LF Forms Rio Authenticated Participants {1,000-1,999 Users) Each $56.00

] LF Forms Rio Authenticated Participants {1,000-1,999 Users) Each $11.00
Annual Support

B LF Forms Rio Authenticated Participants (2,000-2,999 Users) Each $38.00

M LF Forms Rio Authenticated Participants (2,000-2,999 Users) Each $8.00
Annual Support

| LF Forms Rio Authenticated Participants {3,000-4,999 Users) Each $32.00

| LF Forms Rio Authenticated Participants (3,000-4,999 Users} Each $6.00
Annual Support .

| LF Forms Rio Authenticated Participants (5,000+ Users) Each $26.00
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LF Forms Rio Authenticated Participants (5,000+ Users)
Annual Support

Each

$5.00

LF Forms Portal *Allows form submission from uniicensed (public)
users. Allows for connection to one application server.

$7,995.00

M H F

LF Forms Partal Annual Support*Allows form submission from
unlicensed (public) users. Allows for connection to one application
server. .

$1,600.00

&

LF Forms Enterprise Portal *&llows form submission from
unficensed (public) users. Unlimited Installations

$24,000.00

&

LF Forms Enterprise Portal Annual Support *Allows form
submission from unlicensed (public} users. Unlimited Installations

$4,800.00

MCCi

Professional Services

71 | GAP Analysis, per day 1 $'2,500.00

M | Records Management Module Training, per day 1 $2,200.00
*Travel expenses included. _

[ | Basic Onsite Training of software, per day 1 $2,200.00
Workflow training and installation excluded. Travel expenses included.

[ | Quick Fields Document Class Session Configuration, per 1 $660.00
document class

I | LF Forms Configuration Service {per form)- Level 1 1 $700.00
{see MCCi Advanced Implementation Services for details)

V] | LF Forms Configuration Service (per form)- Level 2 1 $1,400.00
{see MCCi Advanced Implementation Services for details)

] | LF Forms Configuration Service (per form)- Level 3 1 $2,800.00
{see MCCi Advanced Implementation Services for details}

] | LF Forms Training Overview 1 $700.00
{see MCCi Advanced implementation Services for details)

W | LF Forms Training - Comprehensive 1 $4,200.00
(see MCCi Advanced Implementation Services for details) :

¥ | Workflow Configuration Training, Level 1 1 $8,232.00
includes remote installation with up to 2 days of onsite training. MCCi will
provide remote workflow configuration assistance up to 30 days post onsite
training. :

[v1 | Workflow Configuration Training, Level 2 _ 1 $14,750.00
Includes remote installation with up to 3 days onsite training, remote workfiow
configuration assistance up to 45 days post training, 1/2 day developer
training, and up to 15 days of remote developer assistance

vicci RFP #744-11384: ECMS and Professional Services Page bEQf L5

Expanencebxoeteica

Page 103 of 157



MCCi | .Response to Part Vill — Cost Proposal and Appendix

1 | Workflow Configuration Training, Level 3 1 $18,700.00
Includes remote installation with up to 3 days onsite training, remote workflow
— configuration assistance up to 60 days post training, 1 day developer training,
and up to 30 days of remote developer assistance.
t} RatchetX Services *mncludes: Base installation & configuration for actions 1 $3,700.00
that jump from Application to Laserfiche, up to 3 screen configurations,
Standard actions of Scan, Import, Search Client, Search Weblink, and/or
Search WebAccess.
[ | MCCi Project Manager Rate, per hour 1 $165.00
K | MCCi System Engineer Rate, per hour 1 $140.00
] | MCCi Development Rate, per hour 1 $185.00
[ | McCi Gap Analysis Write Rate, per hour 1 $165.00

MCCi Managed Services

s Prod £] _
Managed Services for Laserfiche Forms- Rio 1 $1,260.00
Managed Services for Laserfiche - Rio 1 $3,150.00
Managed Services for Ratchet-X 1 $630.00
Managed Services for SDK 1 $630.00
Managed Services for Workflow, Level 1 _ 1
*not to exceed 25 hours $3,150.00

) Managed Services for Workflow, Level 2 1
*not to exceed 45 hours 5$5,670.00
Managed Services for Workflow, Level 3 1
*not to exceed 60 hours ' _ ' $7,560.00

MCCi Training Center

~$3,920.00

Training Center 100+ Users $6,995.00
vicei RFP #744-11384: ECMS and Professional Services Pagéjézggﬁl@ﬁg

ExporencoExcelayis

Page 104 of 157



MCCi Response to Part VIl = Cost Proposal and Appendix

MCCi understands the City is looking for a 3" party company to provide scanning. MCCi has included

— our pricing in the event the City desires to work with one vendor to provide all services.

Public Sector Not-to-Exceed
Scanning Pricing

Per Image < 300 5080 | $0.25 | $0.01
Per Image | <2000 $0.30 $0.20 $0.01
Per Image - < 5,000 $0.20 $0.15 $0.01
Per Image < 10,000 $0.18 $0.10 $0.01
Per Image < 25,000 $0.16 $0.10 $0.01
Per Image < 100,000 $0.12 $0.05 $0.01
Per Image _ < 250,000 0.1 $0.02 | $0.01
Per Image < 500,000 $0.09 $0.02 $0.01
Per Image > 500,001 $0.07 $0.02 $0.01

Per Image | <s00 | $200 | s$0.02

Per Image < 1,000 $1.75 T $0.02

Per Image < 10,000 $1.45 $0.02

Per Image - < 25,000 $1.35 $0.02

Per Image - < 50,000 $1.20 $0.02

Per Image > 50,000 $1.10 $0.02

I T
Regul'ar Size : $0.50 per image in addition to scanning rate for regular images
| Large Format $1.00 per image in addition to scanning rate for large format images

Per Image ' < 5,000 $0.060 | $0.085 $0.130 | $0.750

Per Image < 10,000 $0.050 |  $0.075 $0.125 $0.750

Per Image < 25,000 $0.050 |  $0.075 $0.120 $0.700

Per Image | < 50,000 $0.045 |  $0.070 $0.120 $0.675

) Per Image > 50,000 $0.040 $0.065 $0.115 $0.650
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Per Image < 1000 . $2.00
Per Image < 10,000 $1.25
Per Image < 25,000 $1.15
Per Image > 25,000 $1.10

Per Index Field

< 500 $0.35

Per Index Field

Per Index Field

Per Index Field

Per Index Field

Per Index Field

Per Index Field

< 1,000 $0.33
< 10,000 $0.19
< 25,000 $0.16
< 50,000 $0.13
< 100,000 $0.12
> 100,001 $0.10

’ DVD/CD, Per Set $50.00 ‘

Pick Up, Per Box

 $15.00 $75.00

Delivery, Per Box

$15.00 $75.00
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MCCi . Response to Contractor’s Guestionnaire

[TAB 11: RESPONSE TO CONTRACTOR’S QUESTIONNAIRE]

i Y
_—

Part X - CONTRACTOR QUESTIONNAIRE

01. Company Overview

1)

2)

3)

4)

What are your company's key success factors and what differentiates you from your
competition?

MCCi Response .
MCCi is a subsidiary of Municipal Code Corporation the Nation’s leading Codifier, who has been

in business for over 60 years with almost 4,000 government clients. This has bred a culture of
customer service and innovation within our organization. MCCi’s core focus is on ECM solutions
and services for government organizations and that focus has led to us growing to be the largest
Laserfiche reseller in the country, with over 130 government clients in the state of Florida alone.

Please indicate if your Company has been profitable in your last 4 years of business.

MCCi Response
Yes

What awards or certifications (if any) has your company received?

MCCi Response :
o Laserfiche Gold Certified reseller

Microsoft Gold Certification:

Laserfiche Winner Circle VAR the last 10 years

Top Laserfiche reseller the last 6 years

Each year, Laserfiche honors organizations that succeed in promoting organizational
agility through innovative use of Laserfiche with the Run Smarter Award program. Over
30,000 organizations across the world use Laserfiche and honors are given to 10-15 of
the top organizations. Each year, MCCi has 3-5 of these winners due to the great
support we are able to give our clients in implementing enterprise solutions.

o CompTIA CDIA Certifications - MCCi has employees on staff who are Certified Document
Imaging Architects (CDIA). The CompTIA CDIA certification is the first global standard of
competency and professionalism in the document imaging/document management
industry.

G O 00

Does your company perform its own implementation and systems integration or do you
outsource?

MCCi Response
Yes, MCCi prides itself on its focus on system implementation, training and service offerings. All

implementation and integration for this project would be performed by MCCi staff.
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MCCGi Response to Contractor’s Questionnaire

02. Product Overview

1) Please give an Executive Overview of your complete product line. .(Electronic Forms, Workflow,
Records Management, etc.)

MCCi Response
The Laserfiche Rio system includes:

A licensing server to produce licenses as you determine system topology based on your
specific needs.

Unlimited Laserfiche content servers that provide document imaging, document
management and records management functionality as part of the core architecture— not
through separate modules that are stacked together.

A feature-rich Web interface that does not require any software to be installed, maintained
or updated at the workstation level,

¢ Mobile applications that enable you to capture, upload and work with documents while on
the go.
e The Laserfiche Workflow system, capable of automating business processes in high volume
transactional environments, as well as customizing the way the system reacts to user input.
® A built-in auditing solution for security and compliance.
e DoD 5015.2-certified Laserfiche Records Management Edition, with integrated records
management, security, auditing and reporting capabilities.
¢ Production-level document capture and processing to automate document identification,
indexing, classification and filing.
¢ An electronic forms solution that ensures appropriate action on submitted forms is taken
quickly with user-defined approval processes and task lists.
® Fully customizable, read-only public Web portals, with unlimited public portal licensing.
¢ An SDK that includes COM, .NET and Java libraries, as well as an ADO.NET provider.
CRM System .Es"rr;ess Process : - Content
:f:‘:;s:::er © Mapagement’ ) “Management
. ’ S RemmMoe oo ~ Learn More
- 3
" iaserfiche ™%
Negweork Folders Content Server_ . .
. Web Browser
Fax Servers
FHe Sérvers (@puuc and " Engine Rearcil - Sor m’:ﬁ:‘:‘fﬁ?& :
mi_rd-Pai'{y Apptications.” | . e | 0 . Drive, USB Bmm
: ERPDDW"'E“B L tearn Mare DDcumént Content Learn More © S M.A.N',émpﬁam
Databases Maﬂagement \ . E—Mail-A;_qp‘ﬁcninn
Audit Files ‘Governance, Risk & B _dmmis{ratio_r_g ] : _"“f:=5f‘°l?fi"’ :
Web Browser : QQDJQQQHL Co . Learn Mare WK
“-i-o-1 parn More - - - B | Web Broaser
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Laserfiche Workflow :

Laserfiche Workflow is a flexible, easy-to-use tool for automating and optimizing business
processes organization-wide. A fully integrated component of Laserfiche Rio, Laserfiche
Workflow enables you to map, model and manage your business processes to efficiently achieve
your goals. With its ability to integrate with a wide variety of enterprise applications, Laserfiche
Workflow can be used to run repeatable processes in a consistent manner across the
organization, optimizing resource efficiency, cost and service delivery.

* Create workflows with an Intuitive, graphical design tool that provides a top-down
process map, a toolbox of built-in activities and wizard-driven configuration,
* New business process functionality in Laserfiche Workflow allows you to:
o Start workflows on a document from the Laserfiche Client or Laserfiche Web
Access.
© Report on customizable steps in that workflow’s progress.
© Alert and direct users regarding their responsibilities for completing business
process tasks.
* Improve visibility with Laserfiche Workflow instance details that provide information—
including new charts, statistics and data—about specific times a workflow ran.
* More than 75 built-in activities simplify third-party integration, offer easy customization
and enhance administrative control.
* Design custom actions with an embedded script editor supporting C# or VB.NET.
e Troubleshoot, optimize and report on system processes with an included search and
reporting interface.

Laserfiche Forms _
Laserfiche Forms offers quick, simplified data collection and processing for your entire
organization. Our customizable web forms fit securely onto any website, making it easy for your
customers and employees to submit information. Automated approval workflows and built-in
auditing ensure that action is taken quickly, forms are never misplaced and stakeholders are
updated at every step.

¢ Ensure accurate and secure data collection. {required fields, data-base look-up

population)
¢ Design and modify forms without IT involvement.
» Accelerate business processes by tying forms to Workflow processes

Record Management:

RME provides the ability to design a hierarchical file plan that organizes content based on a
combination of business use and retention schedule, enabling the client to generate reports,
process large groups of records simultaneously, and show that content has been managed
according to the rules governing your business practices. All content in the system can be
formally managed from the point of capture or as part of a well-defined lifecycle, including
imaged documents, business documents (e.g., Microsoft Office, etc.), audio and video files,
output from legacy systems and physical records stored offsite.

Laserfiche Advanced Audit Trail
In the highly regulated government and corporate worlds, customers are increasingly required
to comply with a variety of regulations and have accurate knowledge of their business

- processes. The Advanced Audit Trail meets the needs of organizations operating in a demanding

regulatory environment. Advanced Audit Trail records all user activity and changes in security
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2)

settings so that management and system administrators can monitor system activity from all
angles including:

Track who assigns which rights to which users
Maintain records of searches performed in the Laserfiche repository
Require users to submit reasons for printing, e-mailing and exporting documents
Enforce the application of Watermarks containing the name of the user responsible for
printing, or other information '
Monitor attempts to change passwords
*  Watermark content exported or printed from your repository to maintain proof of origin or
ownership,
Separate permissions required to access Laserfiche repository and Audit Trail reporting.
Restrict access to Configuration Page to local administrator on the computer hostmg
Laserfiche Audit Trail Reporting.
¢ The Advanced Audit Trail tracks what user accesses data in the repository, as well as
changes made to the repository. Users can then generate reports on the life-cycle of
documents and who has accessed them. Additionally, activity in the repository can set up
event logging according to individual users. This allows a more finely grained auditing
configuration that tracks only the data that a particular customer needs. Advanced Audit
Trail also features the tracking of failed attempts to change content in the repository, giving
more insight into user activities.

Laserfiche Web Access

Laserfiche Web Access is a Web browser-based thin client offering virtually all of the document
management capabilities of the standard Laserfiche interface. Web Access allows your IT staff to
roll out high-volume Laserfiche access without increasing your organization’s application
support burden. Authorized users organization-wide enjoy simultaneous access to documents,
whether they are using the corporate intranet or logging in from a branch office.

Laserfiche Public Portal {Weblink)
MCCi is proposing the Laserfiche Public Portal, also known as WebLink for publishing
documents in a read only state. Laserfiche WebLink is designed to be more accessible to
external users who might be unfamiliar with Laserfiche or your organization’s naming
conventions and filing methodologies. It acts as a customizable, searchable portal for public
access to important information—whilé still keeping sensitive information secure.
o Offer simplified and customized searching of your publicly available documents.
* Provide read-only document access to the public—while protecting your core Laserfiche
repository.
¢ Enable authorized persons to securely search and retrieve documents.
» Customize your interface to fit your specific needs, without extensive coding or
programming.

Describe the process to interface products with third party programs or populate your system
with external systems data and data structure (fields, tables, etc.).

MCCi Response
MCCi takes a very flexible approach to integration between Laserfiche and client’s other

applications. Interfacing the products can be done in a variety of manners. MCCi has access to
several pieces of middleware that can allow users to interface from the front-end application
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directly with Laserfiche. Whether adding, scanning or searching Laserfiche, there are image
enabling options available. Additionally, the ability to populate system’s databases, fields or
tables can be handled using Laserfiche’s Workflow automated functions which allows data to be
pushed to or from other applications. Also, at a more custom Ievel access can be programmed
using Laserfiche APIs.

Configurable Middleware {RatchetX)

In an effort to avoid costly and complex custom integrations, MCCi recommends utifizing off the
shelf integration tools {middleware) when possible. This recommendation is even stronger
when a common integration platform is required between multiple systems, and when these
integrations must be maintained and updated by a technical staff with limited resources.

RatchetX Enterprise - RatchetX is a configurable and robust middleware integration tool for
Laserfiche. With a single click of a button, new documents can be added to Laserfiche from
another application, and users can search Laserfiche directly from the applications they use
most. RatchetX is unique in regards to the robust toolset it provides for accessing data from
other applications (even the toughest proprietary systems), for use in configuring the most
common ECM integrations: Indexing, importing/scanning, and executing search queries. In
addition, RatchetX provides the capability to create custom integration activities, such as
populating a record in another system from the data extracted during the intake process in
Laserfiche, or looking up a record in another system from the Laserfiche interface itself (Bi-
directional integration).

Laserfiche Workflow

Laserfiche Workflow plays a key role in integration when it comes to sharing information
between databases. In some instances, Laserfiche Workflow may be all that is required to
integrate with another application. For example, if Laserfiche is being utilized to automate a
business process, the end user may have no need to access the other application itself. It may
be that only the data needs to be accessed for populating/validating metadata. In other
instances, Laserfiche Workflow may be coupled utilized for some of the integration
requirements, whereas configurable middleware, or the Laserfiche SDK may be utilized to meet
other needs.

Laserfiche SDK

This AP| uses a fully managed .NET interface to communicate with third-party systems, which
means that Websites, scripts, Windows applications or anything else that is compatible with
NET libraries can easily communicate with the Laserfiche Server. Additionally, Component
Object Model (COM) and Java libraries are available for use by unmanaged C++, classic VB,
VBScript, JScript and VBA.

The Laserfiche SDK contains commands and documentation that will help you use the Laserfiche
APl most effectively. In the Laserfiche SDK, you'll find instructions that help you integrate
Laserfiche with third-party applications, customize system functionality and automate
Laserfiche-related tasks such as indexing and retrieving documents, populating template fields
and automatically generating e-mails or e-forms. Additionally, you’ll find a wealth of runnable
sample code, written in both C# and VB .NET, designed to help you tailor your Laserfiche system
to your organization’s specific business needs.

To promote fast distribution, the Laserfiche SDK includes pre-built merge modules. You can use
these modules to create custom installation packages that contain both your own code and the
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3)

4)

relevant Laserfiche SDK components. However, you also have the option of simply installing the
Laserfiche SDK libraries at your arganization, without installing the merge modules.

Does your company own full rights to the application and source code?

MCCi Response
MCCi is a Laserfiche VAR (Value Added Reseller} therefore does not own full rights to the

application and source code. The source code can be put in escrow for a cost listed in the cost
proposal.

Is the image file header Non-Proprietary?

MCCi Response .
Files archived in Laserfiche can be converted to the TIFF image format which is an archival

standard. The file headers in both cases are standard archival format and are non-
proprietary. The image header for a TIFF image is a fixed 8 byte segment always occurring at
the beginning of the file and conforms to the industry standard.

03. Implementation

-1,

Please list all the agencies which you have performed integration and image enabling services
for , including the products Granicus Legistar/Insite, SunGard's OneSolution Community
Development products and others.

MCCi Response _
MCCi has over 535 Laserfiche clients throughout the country, below is a listing of several of our

clients with the integrations described above. We would be happy.to provide a more
comprehensive list on specific integrations and/or conversions that we have done and maintain.

Granicus:
Sanibel, FL
Doral, FL
Clearwater, FL-
Lauderhill, FL

OneSolution:
Colin County, TX

Others:

Palm Beach, FL - EDEN

Palm Beach Gardens, FL -
EDEN, OSS!

Florida League of Cities, FL ~
Dynamics, RiskMaster

Winter Park, FL — HTE SunGard
Winter Haven, FL — New World
Hollywood, FL — Homegrown
permitting applications
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ExpuriorsErceionac

| MCCi Responsibilities ‘ . City Responsibilities _
Planni_ng-dnd +  Provide professional project management ¢ The City will assign a full-time Project Manager
' ManageMent services. to work with the vendor's manager throughout
s ¢ Track issues, change requests, milestone the project.
: - status, and project risks. .
Framework and | +  Assistance/advice in repository and metadata Select candidate workflow for Workflow
Configuration design, with the Transparent Records Configuration and Training
Design- Management concept in mind. - Designate a fulltime Business Process Analyst to
¢«  Software base configuration and testing the project to work with the team and receive
training for ongoing roliouts.
_Workflow’ »  Define and set up a metadata structure to Provide MCCi with a mapped out/narrative of
Configuration support the specified workflow process. specified business process
and Training | +  Install and configure Laserfiche Workflow Define each resource and activity of the business
o ' with current Laserfiche system process
¢  Onsite consultation with a MCCi Project Define the Measurement of Success in
Manager conjunction with MCCI
- Waorkflow Configuration Administrator . ' )
Training Appointment of Workflow Configuration
- Offer best practices in security to Administrator
support the specified workflow process Metadata requirements
+  Workflow Managed Services post onsite Sample reports from functional activities
training involved
IT resources
_ Technical | «  identify recommended hardware, network Acquire and install prerequisite hardware,
Environment and system software requirements. networking, and operating system environment.
) + Install and configure the proposed Laserfiche Provide separate technical environments for
software suite on the City’'s infrastructure testing, and production.
« |nstall and configure Laserfiche license
: manager software. :
Content | «  Define a content migration plan and design Review and signoff on the content mi'gration
Migration and scope of services plan
' s Test migration strategy. Acceptance test and review of migrated
_ «  Migrate content documents.
Integiratio'n s  Define an integration scope of services Define desired integration needs
De_velOPMe_nt ¢  Test integration Acceptance test and review of integration
" New Con'tent_ ) The City is responsible for all document scanning
Management activity.

I The City is responsible for any document
preparation activities such as removing staples,
bar-coding, sequencing, or other manual pre-
scan steps.

The City is responsible for quality assurance of
_ _ _ any newly scanned documents,
Testing | « Develop overall testing approach and detailed Identify acceptance criteria for each pllot
. test cases for each pilot phase. implementation.
] +  Execute test plans for unit and system testing. Define and execute test cases for Acceptance
Training | =  Provide technical training for Laserfiche Provide training facilities suitable to hands-on
’ administration. technical training.
s Provide user training for Laserfiche content” Designate staff that will participate in training
management based on desired sessions
) ] implementation method {end user or train-
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the-trainer)

;} _ o J II;E\I;E!op and deliver customized training for

Support | «  Provide Workflow Managed Services forupto | « Designate a staff resource that can be trained to

45 days past each pilot signoff date. provide onsite, first level Laserfiche support.
= Provide help desk phone support + Provide onsite, first level support for ECMS
users.

Ny Mutual | =  MCCl and the City will need to collaborate on all aspects of the project. Joint design efforts are
" Responsibilities necessary to reflect both operational and technical needs.

+  Although team members are responsible for various aspects of testing, a focus on quality assurance is
needed from all members and project activities to prevent the introduction of issues into the process.

& The MCCi Project Manager and the City Project Manager must work closely as a team to ensure a

smooth handoff after the pilot completions.

2. Do you have your own internal resources or do you rely on outside resources for
implementation?

MCCi Response
MCCi employs an internal team of Project Managers, Trainers, System Engineers and Developers

~ that fully deploy our implementations.

3. What is your implementation lead-time in days?

MCCi Response
Implementation lead times vary greatly depending on project complexity, client timelines and

scope. Our project implementations generally begin within a week of receiving a PO or signed
contract.

4. Provide a sample implementation plan that details:
a. A brief description of the major steps in the implementation process.

b. Any major activity that involves our employees.
c. Time frames for critical activities and other tasks required of our organization.
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This is the first step in the project and includes processing and reviewing the contract as well as
the initial Kickoff call. The MCCi Kickoff Call is the first step in the project once a signed contract
Project Kickoff - has been received, to start the planning of the project. Members attending from MCCi will
i include Project Manager, Account Executive, Trainer, and anyone else applicable to the project.
Client staff should include lead project members and IT. Project expectations will be set, dates
and timelines discussed and scheduled if possible, and project plan finalized. A discussion
regarding the neaded hardware can occur if the client has any questions. This can also occur
prior to the stated timeline. Other calls wiil be setup to continue the planning of the project as
needed.
Laserfiche - MCCi will install applicable server software remotely. Client software installs will be in a train-
. ' the-trainer method. The testing period will being at this time as well,
Server
-Softwdre
Installation
Activation
_ Workflow MCCi's Laserfiche Workflow Configuration Training service is designed to be highly collaborative.
. Training and The goal is for the client to have a trained Workflow Configuration Administrator. Asa
- Configuration prerequisite, the client’s Workflow Configuration Administrator should be a business process
S savvy individual with good technical skills. This is the person tasked with handling future
workflow configurations, including any modifications needed to the configuration focused on
during training. :
Training The training strategy proposed for the City takes a direct and intensive approach for City's
: ' technical and operational staff that will support the ECMS. A train-the-trainer methodology is
proposed for end-user training. See the training section for more information regarding
proposed training.
Project MCCi will follow-up with the client on any outstanding questions from the training and ensure the
Closeout client is progressing. '

MCCi Response

MCCi has listed a sample guide of responsibilities during the project to show major activities and
has followed this by a sample project plan with defined tasks as well. Please note this is not an
exhaustive list of tasks. This will be finalized upon a finalized scope of service.

MCeCi

Expenenorbxceioncs
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Response to Contractor's Questionnaire

MCCi
TaskName
Project Kickoff

. Executed Contract
Processed

puration
11 days |

5 days

Mon
6/2/14

- VIR

6/2/14

Start___

Finish

Mon

6/16/14

Fri 6/6/14

‘Eredecgssor; %Bes_ource Names

‘Client Business Analyst, Client
IT Administrator/Network
Administrator, Client Project
Manager, MCCi Project

Manager, MCCi Trainer

Download Links Sent

Installation Scheduled

'~ Remote Installation
Perfo rm_gg_____

11 day

10 days

1day

Testing

Workflow Training and
Configuration o
On-Site Workflow
Training

- Bdays

30 days

27 days

Mon
7/7/14
Man

RUEN

Mon
Mon

Mon
7/21/14

774

/14

Mon
Fri
Fri

Tue
8/26/14

zana

. Mon Fri
Internal €0ntract Re-VIe-\ni_ 5 days 6/9/14  |6/13/14 2
X Mon Mon
Kickoff/Handoff Call | 1 day l6/16/14 6/16/14 3
Hardware Requirements 1 day Mon Mon
Review ..[pf2/14  16/2/14 N ]
Client IT
Laserfiche Server Software 30 days Mon Fri 5 Administrator/Network
Installation & Activation ! 7/7/14 '8/15/14 Administrator, MCCi Project
e e ] _Manager

L2/ R N
7814 0]

8/15/14 © ..

Workflow Administratg ro

Client Project Manager, Client |

Mon

17/21/14

Wed
7/23/14

Workflow Support Calls

§0n-Site Basic Training

‘ Admin Training Completed

* End User Training
‘Completed

Training .

. Forms Training

Project Close-Out

. Records Management |

2 days

10 days

3 days

3 days

45 days

B/A14

Mon

) _B/4/14

; ]Mon

2935 gjajia
Mon

8/4/14
Wed

6 days

Wed

Fri
8/15/14

12

_pfaaja

11

Iclient Business Analyst ,Client

_Manager, MCCi Trainer

End Users, Client IT
Administrator/Network
Administrator, Client Project

Wed

Wed

Tue

Tue

\Wed

jB/6/14 |
/614 |

8/5/14

14,11

i

~ [Client Project Manager, MCCI

Project Manager

viCCi

Exporencebncekanos
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MCCi Response to Contractor’s Questionnaire

e e e s e © s SR e
I

. | ol wed  Wed |

=) PoeaflowtGl AW e gppe

o Internal Documentation :5 davs iThu Wed 520 ‘ :
Assumptions:

- Conversion & Integration projects are TBD and tasks are not included. It is understood they may
be going on at the same time as the major project tasks.

- MCCi has based our sample implementation plan on the Train-the-Trainer method. If the end
user training is decided upen, the plan would be updated accordingly.

- Dates listed are place holders and will be determined based on start date and timelines of the
City & MCCi.

5. Describe your escalation procedure for addressing problems during implementation.

MCCi Response _
MCCi has defined our escalation procedures in our attached SLA. As far as specific problems that

arise during an implementation, that will vary depending on issue. As far as technical problems
with software or configuration, issues wiil be escalated directly through out IT structure and
then to the manufacturer as needed,

The MCCi IT Director would be the contact for any complaints on service. Any complaints could
be submitted directly to the MCCi IT Director or through another contact such as your Account
_ Executive or Account Manager. Additionally, all MCCi Support Representatives have a customer
) - service survey link included in their email signature. The IT Director will then investigate and
provide & proposed plan for resolving the complaint. The next escalation point would be the
MCCi Director of Project Management.

6. Please submit a sample contract

MCCi Response
Sample contract terms have been included in Tab 13.. A full contract would include our scope of

services, pricing, services, and terms.

7. Are you able to comply with a Service/Performance test period as specified within the RFP?

MCCi Response
~ MCCi has included testing as part of our implementation plan. MCCi has a 30 day testing time

period proposed. We have listed variances regarding testing in the variance section.

04. Customer Support and Service Levels

1. Please describe the help desk/technical support capabilities of your company.

MCCi Response
The Laserfiche Software Assurance Plan (LSAP) helps preserve your investment and extend the

benefits of your original purchase by providing you access 1o the assistance needed to ensure
that you maximize system uptime. You have access to a toll free line to call for technical

wvicCi RFP #744-1384: ECMS and Professional Services ~ Pagecﬁgléf[gﬂgf
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MCCi Response to Contractor's Questionnaire

support or submit tickets online through our support center. When you subscribe to the LSAP
you receive the following benefits: '

* 100% upgrade credit for your existing software (in the event of an upgrade)

¢ Free software updates for your current system

¢ 24-hour FTP and website access which includes the MCCi Online Support Center
+ Technical bulletins and newsletters

2. Are there different tier/service levels?

MCCi Response

Yes, Laserfiche has basic and premium support. See below for the differences. MCCi has
recommended the basic support for the City of Fort Lauderdale.

Features Benefits List Basic LSAP Premium LSAP
iNew releases and product updates +F "
100% credit towards product upgrades . v

IAccess to the Knowledge Base articles,
discussion ferums and educational resources v w4

on the Laserfiche Support Site

Direct-to-Laserfiche Web chat for designated

~
support personnel
Fast-track escafation for rapid resclution of

v
urgent support cases
Preferred pricing on Laserfiche Institute
education programs, including Regional

v

[Training and the annual Laserfiche Institute

Conference

3. Are all support calls and other help desk related issues handled directly by your company, or is
support outsourced?

MCCi Response
MCCi handles zll support and the only ether group that would be contacted would be the

manufacturer,
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Response to Contractor’s Questionnaire

MCCi
4. Do you have user group meetings?

Yes, MCCi conducts user group meetings and actively conducts these in the South Florida area

MCCi Response
5. Who can contact your Help Desk? (Anyone, Named Users or Administrators)

MCCi Response

MCCi recommends the City’s IT staff be the first tier of support for internal Laserfiche issues,
then contact MCCi if the issue cannot be resolved. This will help ensure the appropriate contacts
are being notified of how the technical support and Managed Services are being utilized. MCCj

can work directly with end users to troubleshoot issues as necessary.

Is there an on-line help function available throughout process?

6. -
Laserfiche has built in online help files to make it easy for users to find the information they

need at their fingertips. Online help files are also kept up-to-date so you can always access the

MCCi Response
most current information. The Laserfiche help files are available from the Help buttons
throughout the product interfaces or by pressing the F1 key with the product open. You can

also e-mail links to a particular help page to someone else.
MCCi is also proposing the Training Center for Laserfiche that includes videos to help users as

they are utilizing the system
7. Please provide a list of specific exclusions from the maintenance/license agreement

MCCi has included copies of the license agreements for the Laserfiche software, the SDK, and

MCCi Response
the LSAP {(maintenance) agreement. They are found in Tab 13: Additional Attachments

8. Please provide your statement of response time for repair or issue correction

Based on current averages, MCCi responds within the following time frames

MCCi Response
Normal troubleshooting issues average 0 - 3 Hours

Critical Issues average 0 — 1 Hour

If your company goes out of business, how will our account be handled?

9.

MCCi Response

another VAR to support your system
10. What browsers are supported (provide minimum version supported)?

Laserfiche Web products operate most efficiently when using Internet Explorer 9. Other
GAM 2
Page Egﬁfgﬁ? 1

MCCi Respanse
supported browsers are Firefox, Safari and Chrome.
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MCCi Response to Contractor’'s Questichnaire

11. What kind of skill sets are required to maintain the application within our organizations?

f MCCi Response

Based on our clients’ experience, the skili sets necessary are:

Proficiency with troubleshooting general errors in Windows Server.
- Ability to read and interpret Windows “PerfMon” reports
Famiifarity with databases; experience with SQL

Understanding of Windows Information Internet Services (IIS)

It is assumed that those supporting the system would be included in admin training to ensure
they are equipped with the Laserfiche knowledge necessary for supporting the system. Staff
members that will be involved in designing the system going forward would need business
analyst skills as well.

12. What is your policy on upgrading of existing software?

MCCi Response
Laserfiche Support covers the cost of any updates and new software releases. As long as the

support is current, the new version will be free. The only cost to the client is any additional
installation or training time needed from MCCi. Point releases are offered 2-3 times per year
and once every 1-3 years for major version releases. If the client wants to upgrade to a different
server license, they will receive credit for what they originally purchased toward the cost of the
new software.

13. What is the number of scheduled releases in past two years?

MCCi Response _ .
Laserfiche released 8.3, 9, and 9.1 in the past two years with minor updates released as well

with fixes.

14. Describe how system enhancements are proposed; decided upon; and implemented.

MCCi Response
Laserfiche corporate has development teams for each of the Laserfiche products/modules.

There are weekly development meetings in which future releases are discussed. Laserfiche
encourages clients to provide feedback to their Laserfiche VARs to pass along to the
development team to consider. In addition, Laserfiche conducts market research to continue to
evolve the product.
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MCCi ' References

[TAB 12: REFERENCES]

Include & minimum list of 5 clients/references for whom you have provided similar services in the last
three years; preferably government sector client references that are using your software and
where you have performed integration services with other applications, Including Granicus Legistar,
NeoGov, SunGard’s OneSolution Community Development Module or others.

Provide:
* agency name
¢ address .

+ telephone number
s email address of contact person; and
¢ date service was provided.

Be prepared to provide, upon request, evidence of work product, ability to meet schedules,
cooperation, and responsiveness. Do not include City of Fort Lauderdale or its employees as
references when submitting your proposal.

MCCi Response
City of Boca Raton, FL

201 West Palmetto Park Road

Boca Raton, FL 33432-3795

Ms. Lynn Drew-5ugerman

Assistant IT Director

(561) 393-7726

Idrew@myboca.us

Date Service was Provided: July 2009- present

Brief Description of Services: MCCi took over the City’s Laserfiche system in 2009 due to dissatisfaction
with their reseller. Since then, MCCi has worked with the City on several projects, including the most
recent upgrade to Laserfiche Rio. The City has the Laserfiche Rio system with Public Portal, Records
Management and Quick Fields.

Colin County, TX (OneSolution)

2300 Bloomdale Road 3198

McKinney, TX 75069

Ms, Caren Skipworth

IT Director

{972) 548-4501

cskipworth@collincountytx.gov

Date Service was Provided: lune 2007- present

Brief Description of Services: Laserfiche was purchased in 2007 as the County’s Enterprise solution. The
County currently has Laserfiche implemented in Auditors Office, Property Tax, Motor Vehicle
registration and Tax Office administration, District Attorney, District Clerk, County Court at Law clerks,
County Clerk vitals, GIS), Sheriff Office, Sheriff Detention Services, IT, Records, Justice of the Peace
offices, and Probate & Mental commitments. Collin County is in the middle of upgrading to Laserfiche
Rio. They have integrated with middleware as well as the SDK with Onesolution. Below are links to
several write-ups on usage.

https://www laserfiche.com/PressCenter/Article/as-their-population-doubles-collin-county-seeks-laserfiche-
solution-to-manage-growing-pains

http://www.laserfiche.com/ECMBlog/Article/collin-count
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MCC | References

http://www laserfiche.com/ECMBlog/Article/dallas-northern-stars

City of Miami Gardens, FL

Mr. Ron McKenzie

IT Director

1515 NW 167th Street, Suite 200

Miami Gardens, FL 33169

(305) 622-8000 ext.2430 | (305} 622-804Q (Direct)

rmckenzie @miamigardens-fl.gov

Date Service was Provided: September 2010-present

Brief Description of Services: MCCi took over the City’s support in 2010 and the City has recently
upgraded to Laserfiche Rio. They have the system integrated with their ERP sofution, Eden through a
partner provided integration.

City of Palm Beach Gardens, FL

10500 North Military Trail

Palm Beach Gardens, FL 33410-4698

Mr. Dave Crump

IT Technician

(561) 799-4263

dcrump@pbegfl.com

Date Service was Provided: July 2008- present

Brief Description of Services: The City utilizes Laserfiche as their document management toolin
most departments. They have integrated it with their ERP solution and recently started rolling our

Workflows to various departments. The following is a write-up on one of their Workflows.
alm-beach-gardens-fl-automated-the-travel-

uthonzataon -and-expense-processes-with-laserfiche
The City has the Laserfiche Rio system with Public Portal, Import Agent, and RatchetX Integration tool.

City of Clearwater, FL{Laserfiche & Granicus Integration)

P.O. Box 4748

Clearwater, FL 33758

Mr. Bill Jaroszek

IT Department Contact

{727) 562-4676

bill.jaroszek@myclearwater.com

Date Service was Provided: September 2005- present

Brief Description of Services: The City utilizes Laserfiche as their Enterprise Records Management
solution and has recently purchased Granicus and has the integration with Laserfiche. Laserfiche

records are made available to the public at http://publicdocs.myclearwater.com/weblink8 pub/

City of Corpus Christi, TX (Laserfiche & Granicus Integration)
P. 0. Box 9277

Corpus Christi, TX 78469

Ms. Wendy Contreras

Application Specialist

(361)-826-1834

wendyc@cctexas.com

Date Service was Provided: October 2005- present
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MCCI References

Brief Description of Services: The City utilized Laserfiche in the City Secretary’s office and the Water
department. There were several legacy document management systems across the City. In 2012 the
City upgraded to Laserfiche Rio to begin replacing all other systems and have an Enterprise system for
the City. They have utilized MCCi for several backfile scanning projects and have brought on HR,
Pianning, and the Police department. They will be bringing on Finance and Courts soon and these

projects will include data conversions and integrations. They also own the Laserfiche & Granicus
Legislative Management integration.

Expononcetixcatonca
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MCCi _ Additional Attachments |

{TAB 13: ADDITIONAL ATTACHMENTS]

Any additional attachments to your proposal, including your DoD 5015.2 Certification. Please indicate
the RFP section/itern and page number which your attachment refers to.

MCCi Resparise
MCCi is enclosing the following Additional Attachments:

DoD 5015.2 Certification — Tab 13

Fort Lauderdale Sample Contract — Tab 11, #6 — page 75 of our response

Laserfiche Software License Agreement — #18. Ownership of Work — page 9 of RFP document, in
response to our variance listed on Tab 1, page 3 of our response; Tab 11, #7 — page 77 of our
response. :

LSAP Agreement — Tab 11, #6 — page 75 of our response; Tab 11, #7 — page 77 of our response
MCCi Service Level Agreement — Tab 11, #5 - page 75 of our response; Tab 11, #7 — page 77 of
our response.

SDK License Agreement — #18. Ownership of Work — page 9 of RFP document, in response to our
variance listed on Tab 1, page 3 of our response; Tab 11, #7 - page 77 of our response.
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DoD 5015.2 Certification

= DoD 5015.02-STD L
April 2007 | g;i;g 4
Baseline Requirements o R R B

COMPLIANCE

Product: Laserfiche Records Management
- Edition 9

Vendor: Laserfiche

Test Configuration ID: TCFY13-12
Expiration Date: Perpetual
phap# 246
PHILIP K. SHARP

Chief, Focused Logistics/Business
Portfolio

CAM 17-0932
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Fort Lauderdale Sample Contract

LASERFICHE PAYMENT & BILLING TERMS

MCCi will invoice one hundred percent (100%) of the software and support upon delivery, Balance of
total project will be invoiced upon completion of the proposed professional services, but may be broken
up based on completion date of specific services, Sales tax will be Included where applicable. Payment
will be due upon receipt of an invoice.

Laserfiche software and help flles are provided electronically. if hard copy manuals or software is
desired, there is a $50 additional charge. This will need to be requested.

CAM 17-0932
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MCCI, a Limited Liabllity Company and subsidiary of MUNICIPAL CODE CORPORATION, which is duly organized and
existing under the laws of the State of Florida, hereinafter referred to as MCCI, hereby offers the Laserfiche
Software & Services to FORT LAUDERDALE, FL accarding to the following terms and conditions.

LASERFICHE SOFTWARE UPGRADE

When software is upgraded, the old copy of the software must be returned and will no longer be a valid copy.
Proof of previous purchase s required to receive upgrade. Upgrade credit applied towards new purchase Is 100%
of orlginal software purchase price. The difference between the new system {server, full and retrieval users) price
and the ofd system (server, full and retrieval users) price must be greater than or equal to 10% of the new system
price. Otherwise, a minimum software upgrade adjustment will be applied to comply with the 10% price difference
requirement. One year of LSAP must be purchased for new products when upgrading. LSAP of the originat
product witl not be credited. However, remaining months of LSAP can be applied towards the new purchase of one
year of LSAP for the new products. To receive software credit for prior versions of software, the client must have
an active LSAP (support/malintenance, that has not expired). '

SOFTWARE ASSURANCE PLAN (SAP)

MCCI s your VAR of Record therefore is the sole provider of additional Laserfiche Software and your Laserfiche
Software Assurance Plan renewals. Software Support.is provided by MCCI and the manufacturer. MCCi acts as 1st
tier support and works with the manufacturer at a 2nd tier ievel when needed, MCCi's Software Assurance
Packages include: Access to software point release updates, Telephone ar E-Mail support for software related
issues, 24-hour FTP and web site access, technical bulletins and newsletters. Adjustments in annual support rates
may be made to colncide with current U.S, inflation rates — any increase will not exceed the cumulative Increase in
the Consumer Price Index (CPI) occurring since the last price increase. Annual suppert payment is due in advance
of the date of renewal. Reinstatement fees may apply if payment is received more than 30 days after the date of
renewal.. Any updates requiring shipment of software require Client to pay shipping costs,

Customers may contact MCCI support via MCCi’s Online Support Center, email { suggcsrt@mc:inna{.vaticnsxom), or
telephone 866-942-0464. Support is avalfable Monday-Friday (excluding malor holidays) from 8:00 a.m. — 6:00
p.m., EDT,

LASERFICHE RI0 SHARED SERVICES PROVISIONS

The hast entity is the owner of the Laserfiche licensing and registered as such with MCCi and Laserfiche corporate.
For Laserfiche corporate licensing rules, there can only be one licensed entity per Laserfiche Rio platform.
Licensing is non-transferrable. Additionally, the Host Entity is responsibte for cost allocation among the other
entities that are utilizing its Laserfiche Rio Platform, and for being the main point of contact for support provided
through MCCI.

SERVICE LEVEL AGREEMENT {SLA)

RMCCP’s SLA is offered in addition te the Software Assurance Package. It is required in some clrcumstances, and
offers the customer escalated response times depending en the severlty of the support issue, as well as extended
support hours and many other additional benefits. The SLA documentation is readily available upon reguest.

MCCi SOFTWARE CUSTOMIZATIONS

The customer may elect to contract with MCCi to customize the standard software. As standard software is
upgraded, any customizations performed will require support in the form of updating through our integration
Support Assurance Program (ISAP). ISAP must be current to receive updates to the Integration at no additional
charge. Otherwise current hourly rates will apply,

Upgrades to existing programs, or the acquisition of new programs from vendors ather than MCCi, may have an
effect on custamizations made to the software by MCCi. MCCi will not be held responsible if upgrades or changes
made by the customer or another vendor or application preclude the operation of MCCI's customizations.

TEST/EVALUATION SOFTWARE

CAM 17-0932
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Purchases of test and/or evaluation scftware are based on access time periods needed rather than perpetual
software licensing.

CLIENT SOFTWARE CUSTOMIZATIONS

The client may also choose to customize their software internally, without MCCi's help. MCCi is not responsible for
any damages caused by the uset’s customization of the software. MCCi will not be held responsible for correcting
any problems that may occur from these customizations. Routine updates to the software may affect any
customizations made by the user. if MCCI's help is required to correct/update any customizations made by the
client, appropriate charges will apply.

CLIENT INFORMATION TECHNOLOGY ASSISTANCE

In order for MCCI to excel in customer service, the client must provide timely access to technical resources. The
client must provide adequate technical support for all MCCi installation and support services. If the client does not
have "in-house” technical support, it is the client’s responsibility to make avatlable the appropriate Information
Technology resources/consultent when needed.

SOFTWARE INSTALLATION
MCCi will install all sofiware outlined herein. If additional software is needed to bring the site up to specifications,

customer wliil be billed accordingly.

SITE PREPARATION

The Client site should be ready for installation according to specifications outlined within the Hardware section
listed below. If site is not prepared and resuits in cancellation, delays, or rescheduling of an instailation after MCCi
has made travel arrangements, the client may incur expenses due to circumstances such as non-refundable airline
tickets, tralningfinstall charges, hotel reservations, rental cars, ete.

ADDITIONAL SERVICES

As an additional service/product under this contract, MCC and MCCi can provide the following:

Electronic Agenda and Legislative Management (tegistar), MCCi offers Legistar Software and related services
which provides electronic automation and creation of Agendas.

Document Scanning Services (DDi). MCCi offers scanning, Indexing and integration of hard copy documents with
Laserfiche Software to provide the Client with the most powerful index retrieval search engine available with the
following features: intuitive browse window, index cards, and fuzzy logic.

Contract Management Software {Contract Assistant). MCCi offers the Contract Assistarit Software (developed by
Blueridge Software} which is a web based solution deslgned to provide control and automation of the contract
management process.

Code Supplementation and Codification Services (MuniCode). Municipal Code Corporation offers
supplementation of existing Codes, Codification of Ordinances and Recodification of existing Codes. Our
optional services include legal review, republishing, editorial and index work and electronic optlons [CD,
Internet). ' )

Utility Billing Services (Muni8ills). MCCAdvantage offers billing, statement and remittance processing services as
an additional benefit under this agreement. MCCAdvantage, a subsidiary of MCC, can provide the client with
design, printing and mailng services for customer billing/statements of all types. These services also include
remittance payment options, software and other billing solutions,

»

AGREEMENT EXTENDED TO OTHER GOVERNMENTAL UNITS

MCLi agrees to allow any other Government agency to purchase items, at the same terms, conditions and pricing
as this contract during the period of time that this contract Is in effect. Minor changes in terms and conditions may
be negotlated by MCCi and participating Goverament agencies. Any orders issued against this agreement shall be
the sole responsibility of the Government agency placing the order. It is understood that the Client shalk incur no
financial responsibility in connection with any purchase by another Government agency.

TRAVEL EXPENSES
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If the client cancels or reschedules an instatlation after MCCi has made travel arrangements, travel expenses may
be incurred due teo circumstances such as non-refundable airline tickets, hotel reservations, rentat cars, etc.

LIMITED LIABILITY . .
In no event shall MCCI's total liability to the client exceed the project fees paid to MCCi by the client.

FORCE MAJEURE
Neijther party shall be liable for any delay or failure in performance due to causes beyond its reasonahle control.

CLIENT FINANCIAL SOLVENCY/BANKRUPTCY
MCCi may reguire payment in advance for products and services in response to learning of flnanclal solvensy or
bankruptcy issues,

NO HIRE CLAUSE

Client and MCCi agree that during the pertod that this agreement is in force, including extensions or madifications
thereto, and for an additional 12 months following this perfod, neither Client nor the MCCi will actively recruit, or
solicit employees or independent contractors of either company, or the employees of any of the other

Subcontractors; who are on actlve payroll status and are currently participating in this Program, without the prior

written approval of the party whose employee or independent contractor Is being considered for employment.
This does not prohibit any employee from responding ta er pursuing employment opportunities through normal
medla channels, i.e, newspapers, professional journals, etc. so long as It is not related to this particular program
and that it is not an attempt to avoid the intent of the above restriction,

If, during the term of, or within {12} months after the termination of the performance period of this agreement,
client hires directly, or indirectly contracts with any of MCCi's personnel for the performance of systems
engineering and/or related services hereunder, client agrees to pay MCCi 125% of the fees paid to, or in favor of
such personnet for one (1} year after such personnel separates from service with MCCi.

TERMINATION

The services provided in this agreement will be in fufl force and effect for a period of three (3) years from the date
of shipment of the completed product to the organization. Thereafter, this agreement will be automatically
renewed from year to yvear, provided that either party may alter or tancel the terms of this agreement upon sixty
{60} days' written notice.
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Laserfiche Software License Agreement

LASERFICHE SOFTWARE LICENSE AGREEMENT

This Laserfiche Software License Agreement ("License Agreement"} is made between
Compulink Management Center, Inc., a Califomia corporation doing business as Laserfiche, whose
principal place of business is in Long Beach, California ("Laserfiche™), and the party (referred to as the
"Licensee™) on whose server or systems the Software (as described in Section 1.A below) will be made
available for use.

PLEASE READ THIS LICENSE AGREEMENT CAREFULLY. BY INSTALLING, COPYING OR’
USING THE SOFTWARE OR THE DOCUMENTATION THAT ACCOMPANIES THIS LICENSE
AGREEMENT (THE "DOCUMENTATION"}, LICENSEE AGREES TO THE TERMS OF THIS
LICENSE AGREEMENT ON BEHALF OF THE PARTY ON WHOSE SERVER OR SYSTEMS THE
SOFTWARE WILL BE AVAILABLE FOR USE, IF LICENSEE DOES NOT AGREE OR ARE NOT
AN INDIVIDUAL AUTHORIZED TO ENTER INTO LICENSE AGREEMENTS ON BEHALF OF
SUCH PARTY, DO NOT INSTALL, COPY OR USE THE SOFTWARE OR THE DOCUMENTATION
WITHOUT OBTAINING THE AGREEMENT OF AN AUTHORIZED INDIVIDUAL AND, IF
APPLICABLE, RETURN THE SOFTWARE AND DOCUMENTATION TO YOUR SUPPLIER FOR A
FULLREFUND. -

RECITALS

A. Laserfiche has developed and markets document imaging, enterprise content management, and
related software programs, solutions and products under the brand name Laserfiche®,

B. Laserfiche Software includes confidential proprietary information and trade seerets of
Laserfiche, which embody substantial creative efforts and confidential information, ideas, and
expressions. Laserfiche has invested large amounts of capital and time to develop and promote
) the Software. Laserfiche claims copyrights in the Software.

C. Llicensee understands that the Software is compatible only with certain types of computers and
operating syslems and that Licensee is responsible for assuring the compatibility between its
compuler systems, its-software solutions, if any, and the Software.

THEREFORE, in consideration of the premises and covenants coniained this License Agreement,
Laserfiche and Licensee agree as follows:

Terms of License Agreement

1. Grant of License.

A. Description of the Software. Laserfiche Software may inelude, without limitation express or
implied, some or al] of the following types of software: (a) "Server Software” that provides
document management services to other programs; (b} "Client Software" that allows a
computer or workstation to access or ulilize the services provided by the Server Software; (c)
"Stand-alone Software” that operates on a single computer; (d) "Demonstration Software" that
is provided only for demonstration, testing and feedback purposes; (e} “Distributed Computing
Cluster Software™ that allows distribution of processing work for certain Laserfiche
application tasks onlo other machines; and/or (f) "Plug-in Software Modules” that can be
added to the previously mentioned Software packages. If a separale, express license npplies to
particular Laserfiche software, such as terms that accompany a soflware development kit or
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Laserfiche software designated for "application service provider" purposes, those terms will
also apply. Otherwise, this License Agreement applies to Laserfiche Software described in one
or more License Files (the "Software"), which constitute plain text and machine readable code
generated by Laserfiche, reside on the server or computer folders containing the Software, and
are installed as part of the processing of downloading the Software. Laserfiche grants Licensee
a limited, non-exclusive, non-transferable license to use the Software subject to the terms and
conditions of this License Agreement and the License Files which accompany the Software.

B. Limitations and Requirements.

i,

iia

ii.b

iii. -

The License Files constitute part of this Agreement. The License Files define the scope
and limitations of the Software. Licensee may use the Software only for the number and
types of users, until the expiration date(s), if any, described in the License Files, and
subject to the other limitations specified in the License Files. If Licensee receives a
License Manager program that e¢nables installation of the Software for access by multiple
users, Licensee may use the License Manager program only to instal the Softwire for
access by the numbers and types of users, and sabject to the other limitations described in
the applicable License File. '

Licensee may install one copy of the Server Software on a single physical or a single
virtual operating system environment (the instance of the ruoning Server Software will be
referred to as the "Server"), unless the applicable License File indicates that Licensee is

- acquiring a license to a Laserfiche Rio product. I a Laserfiche Rio product is being

licensed, Licensee may install up to the maximum number copies of the Server Software
listed in the applicable License File (labeled as "instances") to multiple physical or virtual
operaling system environments so long as those installations have continnous network
access (0 a ruaning instance of the included License Manager program. Licensee may
install only one copy of any License Manager program on a single physical or a single
virtual operating system environment.

If Licensee is acquiring a license to a Laserfiche Rio or a Laserfiche Avante software
product, the license includes Distributed Computing Cluster Software if it is listed in the
applicable License File. Licensee may operate one cluster unless a greater number of
clusters is listed in the applicable License File (Jabeled as "instances") and then may
operate up to the specified maximum number of clusters, If the License File specifies a
maximum number of instances of the Distributed Computing Cluster Software (shown as
the “Maximuminstances™ of the “DCC" module section), Licensee may include no more
than the specified number of machines running the Distributed Computer Cluster
Software, referred to as “nodes,” across their clusters. A scheduler node will count as one
instance, Licensee may only run those Plug-in Software Modules to the Laserfiche
Distributed Computer Cluster Software specified in the applicable License File, If the
License File specifies a maximum number of instances of the Plug-in Software Module
(shown as the *Maximuminstances”™ of the applicable module section), Licensee may run
the module on no more than the specified number of nodes across their clusters.

The Server Software may only be operated with the database system(s) (Microsoft SQL
Server or Oracle} listed in the applicable License File. If no database system is listed in a
License File, then such Server Software may only be operated with Microsoft SQL
Server Express. )

If 2 License File includes an item labeled as "databases” (also known as repositaries), the
Server Software may only host the number of databases listed in the License File, unless
Licensee is acquiring a license to a Laserfiche Rio product. T Laserfiche Rio is being
licensed, each running copy of the Server Software may host up to the number of
databases histed in the License File.
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vi.

vii,

If a License File indicates thal the Software includes "named wser connections,” Licensee
may allocate the named user connections to specific individuals or devices in its
discretion. When a named user connection is allocated to a specific individual person’s
Laserfiche or external directory account, that individual may not share the use of that
named user connection by sharing the use of the account with others. When a named user
connection is allocated fo a device, the connection may only be used from that device,
and various individuals may share the use of that device so long as only vne individnal is
accessing the Server Software from that device at a time. There are two principal types of
named user connections: first, a named user connection capable of madifying a database
governed by the Server (referred to as a "Named Full User” connection and listed in the
License File as “NamedUserLimit™ or “ReadWriteNamedObjectLimit™); and, second, a
named user connection capable of only read-only access (referred to as a "Named
Retrieval Usesr” connection and listed in the License File as "named read-only objects" or
“ReadOnlyNamedObjectLimit™). A third type of named user connection is available on a
limited basis, which has all of the capabilities of a Named Retrieval User connection, plus
a limited set of additional read-write capabilities, which are listed in the License File.
This third type of connection is referred to as “Restricted Named User” connection and is
listed in the License File as “RestrictedNamedUsesLimit,” and it has the additional
capabilitics listed in the License File in a section called “RestrictedUserFeatures.” Only
the maximum number of each type of named user connection listed in the applicable
License File may be allocated to individuals or devices. Named user connections may not
be routinely reallocated for the purpose of reducing the number of named user
connections required,

If a License File indicates that the Software includes "concurrent user connections,” the
concuiTent user connections may be shared among individuals. There are two types of
concurrent user connections: concurrent user connections capable of modifying a
database governed by the Server (referred to as "Full User” connections and listed in the
License File as "read-write users") and concurrent user connections capable of only
read-only access {referred to as "Retrieval” connections and listed in the License File as
"read-only users"). Once the maximum number of read-write or read-only concurrent
user connections specifted in the applicable License File is reached, no additional user
connections of that type may be made, until some user connections of that type are
closed. Individuals who require wrife access in the course of their work must use a Fuil
Lser connection at all times; thus, individuals assigned to use a Full User connection may
not use a Retrieval connection to perform read-only tasks which do not require a Full
User connection. Hardware or software may not be used to reduce the number of
concurrent user connections reguired for individuals to access or otherwise utilize Server
services (sometimes called "multiplexing™).

If 2 License File indicates that the Software lists a maximuim number of "Public Portal
coennections” (listed as "read-only public portais™), which are intended to allow members
of the public (referred 1o as “Public Users™) read-only access to the Server Software only
using a Laserfiche application known as WebLink, then once the maximum number of
Public Portal connections specified in the License File is reached, no additional Public
Pertal connections may be made until some Public Portal connections are closed, If the
License File lists a maximum number of CPU sockets that may be utilized to support
Public Portal access (listed as “read-only CPU limit"), then Public Portal connections
may be made only if the physical or virtual machine on which the Server Software is
running has the listed number of CPUs or fewer. If neither a maximum number of Public
Portal connections nor a maximum number of CPUs for Public Portal access is listed in
the applicable License File, then no Public Portal connections may be made. If the
Software is licensed with the Web Distribution Portal (listed as "SecurityProfiles=1" in
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viii,

xi.

Xii.

Xiii.

Xiv.

xv.

xvi.

Xvii.

the License File), all connections through WebLink will have the same security profile.
Licensee may not install a version of the Server Software later than the version listed in
the applicable License File,

If a License File lists an expiration date, the Software referenced in the License File may
not be run after that date.

If a License File specifies one or more languages, then the Laserfiche user interface may
only be run in those specified languages.

I Software requires a product key or keys to install or aceess it, Licensee is responsible
for the use of the keys assigned to Licensee, Licensee is not authorized to share the keys
with third parties.

Activation associates the use of particular Software with a specific device. This
procedure is to prevent unlicensed yse. During activation, the Software will send
information about the Software and the device to Laserfiche. This information may
inciude the product key of the Software, the internet protocol address of the device and
information derived from the hardware configuration of the device. By downloading and
using the Software, Licensee consents to the transmission of this information.

Add-ons and additional features that the Software can support may be used only when
listed in a License File.

If Licensee desires to upgrade or enhance the capabilities of the Software or the numbers
of users, connections or other features, Licensee must acquire the required additional
rights from Laserfiche or an authotized reseller, in which case Licensee will also receive
a new or updated License File.

The Software may only be used as intended, according to the capabilities made available
through its various user interfaces and according to the Documentation.

As between Laserfiche and Licensee, Licensee will be solely responsible for customizing
the Software and the databases to restrict access only fo paticular individuals who are
permitted users of the Software and the databases. Licensee may delegate responsibilities
relating to.customization to a third-party such as an authorized Laserfiche reseller;
however, Licensee remains vltimately liable for complying with this License Agreement
and the applicable License Files. Licensee waives all liability, claims, damages and suits
against Laserfiche, and all of its employees, officers, directors and contractors in any way
related to the unauthorized disclosure of, or access to, information, data or documentation
in the databases, whether or not due to a defect in or malfunction of the Software.
Licensee acknowledges that this License Agreement contains other limited warranties
and flimitations and waivers of damages and claims, and that Licensee's waiver of Hability
in this section is in addition te, and net in fieu of, Licensee's other wajvers set forth
elsewhere in this License Agreement.

If Software is furnished to Licensee with materiais indicating that it is "Demonstration,”
“Evaluation,” "Beta" or "Test" software, Licensee acknowledges that: (A) Laserfiche is
furnishing the Software to Licensee solely for demonstration, evaluation, testing and/or
feedback purposes; (B) Licensee is strictly prohibited from using the Software for any
purposes other than (i) demonstration of its capabilities 10 prospective licensees of the
Software, (ii} evaluation and testing of the Software for suitability for the period allowed
in the applicable License File, or (iii) providing feedback to Laserfiche; (C) testing does
not include staging content on a server in a production environment, such as loading
content before or in conjunction with production use; (D) Laserfiche makes no
warranties, represeniations or any other claims with regard to the Software's usability,
reliability, performance, or overall quality; {(E) Licensee will indemnify and defend
Laserfiche against any claim, suit, damages or other losses, including attorney’s fees and
expenses, resulting from or related to the use of the Software by Licensee; and (F)
Licensee's teceipt of the Software does not constitute a license to use, sefl, distribufe, or
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commercialize the Software or copies of it. No compensation will be paid o Licensee for
any use of the Software or for performing any service or giving any advice, analysis or
feedback to, or for the benefit of, Laserfiche. Licensee assigns and agrees to assign to
Laserfiche without charge any suggestions, ideas, improvemenits and resulting intellectual

-property relating to any feedback it provides, for any purpose. Lascrfiche’s rights to the
feedback survive the termination of this License Agreement.

xvifi. If the License File lists the Standard Forms feature, then the forms features of Laserfiche

may be used by Named Full Users. If the License File lists the Forms Portal feature, then
Public Users may submit forms that initiate a forms business process, but Public Users
may not participate in subsequent steps in the forms business processes, or create or
configure forms or forms business processes, or otherwise use the forms features of
Laserfiche. Named Retrieval Users and Restricted Named Users are defined as Public
Users for this purpose. If the License File lists the Forms Portal and Authenticated
Participants (listed as *SubmitterUsers™), then users designated as Authenticated
Purticipants may submit forms after authentication and may parficipate in forms business
processes al sleps after the initial submission. However, Authenticated Participants may
not create or configure forms or forms business processes or otherwise use the forms
features of Laserfiche.

2. Ownership of Sofiwarg, The Software is licensed and is not sold. Laserfiche retains all rights to
ownership of, and title to, the Software and Documentation {including all adaptations, copies and
derivative works). Licenses is acquiring the license under the terms described in this License Agreement,
and Licensee acquires no other rights.

3. Protection of Software. During the term of this License Agreement and for seven years following
termination of this License Agreement, and for such additional period that the Software consists of
confidential proprietary information or trade secrets, Licensee agrees that it will not directly or indirectly,
alone or in conjunction with any other person or company, (a) attempt to write or develop software in an
effort to discover the source code, any confidential proprietary information, or the trade secrets contained
in the source code; or (b) utilize the Software, Documentation, or the proprictary information, trade
secrets, know how, ideas, plans, designs, specifications, coding, programrming, processes, production
techniques, technology, and methodology incorporated in the Software or Documentation ("Laserfiche’s
trade secrets or confidential information™), either directly or indirectly, to sell, market, develop or
distribute any software product which competes with the Software; or (¢} utilize the Software,
Documentation, or Laserfiche's trade secrets or confidential information, directly or indirectly, to assist,
advise or consuli with any other person or company in selling, marketing, developing or distributing any
software product which competes with the Sofiware; or (d) publish the Software for others o copy; or (e}
utilize the Software, Documentation, or Laserfiche’s trade secrets or confidential information, directly or
indirectly, to convert, or Lo assist, advise or consult with any other person or company to cenvent, any end
user of the Software to a software product which competes with the Software; or (f) seek to discover
Laserfiche's trade secrets or confidential information by reverse engineering, decompiling, disassembling,
copying or any other technique. Licensee must not remove any product identification, copyright legend or
other notices from the Software or Documentation, or directly or indircetly attempt to challenge the
validity of the copyrights, trademarks, and trade secrets in the Software claimed by Laserfiche or third
parties identified in the Software or Documentation. The software source code and the trade secrets
therein are not licensed to Licensee, and all medifications of, additions to, or deletions from the source
code are strictly prohibited, Licensee must obtain Laserfiche’s prior written approval to disclose to a third
party the results of any benchmark test of the Software.

4, Other Restriclions on Use. Unless a separate license expressly suthorizes a particular application or
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use of the Software, such as for "application service provider” or for “Forms Portal users and Forms
Authenticated Participants,” all users of the Software must be employees of Licensee or independent
contractors who are contractually obligated to use the Software selely in the course of Licensee’s business
and strictly in accordunce with this License Agreement. All other uses of the Software are strictly
prohibifed, including, without limitation, (a} vse in the business of an application service provider,
commercial software hosting business or a scanning bureau, and (b} transferring, copying or other
dissemination of the Software outside of the legal person that constitutes Licensee, Licensee must not
rent, lease, lend, sublicense, distribute, transfer, copy, reproduce, display, or timeshare with any other
person the Software or Documenlation or any right granted by this License. The restrictions in this _
paragraph do not apply o read-only access by public users who utilize an authorized read-only Public
Portal connection. i

5. Term and Termination. This License Agreement will commence and terminate as follows:

A. The term of this License Agreement will commence upon Licensee’s acceptance of this License
Agresment and continue until terminated as provided in this License Agreement or until the
expiration date of the Software described in the applicable License Files. In addition, if a
License File contains an express expiration date applicable to particular Software, Licensee wilt
have no further right or license to use such Software after the expiration date. Lasetfiche may
terminate this License Agreement for cause immediately following a breach of this License
Agreement. Laserfiche may also terminate this License Agreement if Licensee violates,
infringes or compromises any trademark, copyright, patent or trade secret of Laserfiche or any
third party identified in the Software or Documentation, or interferes with any relationship
between Laserfiche and any of its other Licensees, End Users, or authorized resellers of the
Software.

B. Upon termination of this License Agreement, Licensee must immediately cease all use of the
Software and the Documentation and return to Laserfiche or destroy all versions and copies of
the Software and the Documentation. Licensee must remove and uninstall all such programs
and materials from ali hard drives and other devices on which the Software or the
Documentation may be found.

C. The termination of this License Agreement will not terminate Licensee's obligations under this
License Agreement, nor will it release Licensee from the obligation to pay any monies that it
may owe Laserfiche or operate to discharge any liability that Licensee incurs before .
terminztion or waive any obligation which is intended to survive termination.

6. LIMITED WARRANTY: DISCLAIMER. THE MEDIA (NOT SOFTWARE) IS WARRANTED TO
THE ORIGINAL LICENSEE AGAINST DEFECTS IN MATERIALS AND WORKMANSHIP FOR A
PERIOD OF THREE (3) MONTHS FROM THE DATE OF ORIGINAL ACQUISITION, DEFECTIVE
MEDIA WILL BE REPLACED WHEN IT IS RETURNED POSTAGE PREPAID WITH A COPY OF
THE RECEIPT TO THE ORIGINAL PROVIDER OF SUCH MEDIA. TO THE MAXIMUM EXTENT
PERMITTED BY APPLICABLE LAW, LASERFICHE LICENSES THE SOFTWARE TO LICENSEE
"AS18" AND WITH Al L FAULTS. LASERFICHE EXPRESSLY DISCLAIMS ALL EXPRESS AND
IMPLIED WARRANTIES, INCLUDING BUT NOT LIMITED TO THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. LASERFICHE DOES NOT
WARRANT THAT THE SOFTWARE WILL SATISFY THE REQUIREMENTS OF LICENSEE OR
THAT IT 1S WITHOUT DEFECT OR ERROR, OR THAT IT WILL OPERATE WITHOUT
INTERRUPTION. NO RESELLER, VAR, DISTRIBUTOR OR OTHER THIRD PARTY MAY
MODIFY, SUPPLEMENT OR CHANGE THIS WARRANTY WITHOUT THE EXPRESS PRIOR
WRITTEN APPROVAL OF LASERFICHE.
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7. NO CONSEQUENTIAT DAMAGES. UNDER NO CIRCUMSTANCES WiLL LASERFICHE OR
ITS SUBSIDIARIES. AFFILIATES, RESELLERS, DISTRIBUTORS, AGENTS, EMPLOYEES,
OFFICERS, DIRECTORS, CONSUL.TANTS, OR SUPPLIERS (COLLECTIVELY,
"REPRESENTATIVES") BE LIABLE TO LICENSEE OR ANY THIRD PARTIES FOR ANY
SPECIAL, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES (INCLUDING, WITHOUT
LIMITATION, LOST PROFITS, L.OSSES FROM BUSINESS INTERRUPTION, LOSS OF BUSINESS
INFORMATION OR DATA, COSTS OF RECREATING LOST INFORMATION OR DATA, OR THE
COST OF SUBSTITUTE EQUIPMENT OR SOFTWARE PROGRAMS, WHICH MAY BE
SUSTAINED BY LICENSEE, OR BE SUSTAINED BY ANY PARTY OTHER THAN LICENSEE;
NOR SHALIL LASERFICHE OR ITS REPRESENTATIVES BE LIABLE FOR ANY OTHER
PECUNIARY LOSS}), REGARDLESS OF WHETHER LASERFICHE OR ITS REPRESENTATIVES
HAVE BEEN WARNED OF SUCH DAMAGES OR CLADMS.

8. ADDITIONAL LIMITATIONS ON DAMAGES. ANY AND ALL DAMAGES SUFFERED BY
LICENSEE OR ANY THIRD PARTY FGR WHICH LASERFICHE OR ITS REPRESENTATIVES
ARE LIABLE, WHETHER BASED ON A BREACH OF CONTRACT, BREACH OF WARRANTY,
OR CLAIM OF NEGLIGENCE, MISREPRESENTATION OR OTHER TORT, OR ON ANY OTHER
LEGAL OR EQUITABLE THEORY, WILL BE STRICTLY LIMITED TO THE ACTUAL AMOUNT
LICENSEE OR SUCH THIRD PARTY PAID FOR THE DEFECTIVE SOFTWARE COMPONENT
WITHIN THE 12-MONTH PERIOD IMMEDIATELY PRECEDING THE DATE THAT LICENSEE
OF THE THIRD PARTY FILES SUIT OR OTHERWISE NOTIFIES LASERFICHE OF AN EXISTING
OR POTENTIAL CLAIM AGAINST LASERFICHE, WHICHEVER OCCURS FIRST. NO CLAIM OR
SUIT MAY BE BROUGHT AGAINST LASERFICHE OR ITS REPRESENTATIVES BASED ON A
BREACH OF CONTRACT, BREACH OF WARRANTY, NEGLIGENCE, MISREPRESENTATION
OR OTHER TORT, OR ON ANY OTHER LEGAL OR EQUITABLE THEORY, MORE THAN ONE
YEAR AFTER LICENSEE OR THE THIRD PARTY CLAIMANT DISCOVERED OR SHOULD
HAVE DISCOVERED THE FACTS WHICH GAVE RISE TO THE CLAM OR SUIT. THIS
LIMITATION APPLIES EVEN IF THE DAMAGES AVAILABLE TO LICENSEE AND ANY SUCH
THIRD PARTY DO NOT FULLY COMPENSATE THEM FOR ANY OR ALL OF THEIR LOSSES
OR LASERFICHE WAS ADVISED IN ADVANCE OR KNEW OR SHOULD HAVE KNOWN
ABOUT THE POSSIBILITY OF DAMAGES.

9. Copyright. The Software and the Documentation are owned by Laserfiche and are protected by
United States and other international copyright laws, conventions and treaties. Licensee must treat the
Software and Documentation like any other copyrighted material except Licensee may install the
Soflware and the Docamentation as expressly authorized by this License Agreement and may retuin the
original solely for backup or archival purposes. Licensee may copy the Documentation solely for internal,
reference purposes, as tong as this License Agreement is in effect and the copy includes all trademark and
copyright notices et forth on the Documentation, and the use of such copy does not violate or breach any
other term or provision of this License Agreement.

10. No Waiver. No failure by Laserfiche to exercise or delay in exercising any right, power, or privilege
vnder this License Agreement will operate as a waiver of any right, power, or privilege onder this License
Agreement. No single or partial exercise by Laserfiche of any right, power, or privilege under this
License Agreement will preclude further exercise of any such right, power or privilege.

11, Severability. If any provision of this License Agreement is adjudicated or held to be invalid or
unenforceable by a court or arbitration panel, the invalid or unenforceable provision will be severed from
this License Agreement and will be deemed to have never been o part of this License Agreement.
Severance of any invalid or unenforceable provision will not affect the validity or enforceability of the
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remainder of this License Agreement,

12, Governing Law. This License Agreement is be deemed to have been made in, and will be construed
pursuant to the laws of, the State of California, as if all parties were restdents of California and this
License Agreement was to be wholly performed within the State of California. The parties agree that the
United National Convention on Contracts for the International Sale of Goods will not apply to this
Agreement.

13. Jurisdiction and Venue. Each party consents to the personal jurisdiction of the California Superior
Court and the United States District Court for the Central District of California. All judicial-actions and
proceedings will be conducted only in, and each party consents to exclusive venue in, Los Angeles
County, California. This paragraph does not apply to any agency or official body of the United States of
America or any foreign government, or to their respective state, regional and local government bodies and
subdivisions if, and to the extent that, it is unenforceable under applicable law.

I4. Entire Agreement. This License Agreement, including the License Files, any Readme file included
with the Software, and the Documentation, constitute the complete and exclusive statement of the mutval
understanding of the parties, and supersede and cancel all previous written and oral agreements,
representations, warranties, statements and other communications relating to the subject matter of this
License Agreement. No course of performance, course of dealing, or usage of trade will override the
written terms of this License Agreement.

15. Limitation on Actions. Any siit, claim, action or proceeding based on or related to this License
Agresment, its terms, provisions or warranties, or arising out of its performance or breach, whether in
conltract or tort, must be instituted by Licensee against Laserfiche or its Representatives within one year
after Licensee first discovers, or with reasonable diligence should have discovered, any one or more of the
material facts or allegations upon which the action, proceeding or claim is based. Licensee waives the
benefit of any statute of limitations which specifies a period longer than one year for filing an action or
proceeding.

16. U.8. Government Restricted Rights Notice. This Software is provided with restricted rights. Use,
duplication or disclosure for or by the government of the United States, including without limitation any
of its agencies or instrimentalities, is subject to the restrictions set forth, as applicable: (i) in
subparagraphs (a) through (d) of the Commercial Computer Software Restricted Righrs clause at FAR
52.227-19; (ii) in subparagraph (c)(1)(ii} of the Rights in Technical Data and Computer Software clause
at DFARS 252,227-7013; or (iii) in similar clauses in other federal regulations, including the NASA FAR
supplement. Licensee and any end user must not remove or deface any restricted rights notice or other
legal notice appearing in the Software or on any packaging or other media associated with the Software.
The contractor/ manufacturer is Compulink Management Center, Inc., 3545 Leng Beach Bivd., Long
Beach, California 0807, a California corporation dba Laserfiche.

17. Export Restrictions. Licensee acknowledges that the Software and all refated technical information,
documents, and matetials are subject to United States export jurisdiction and controls under the U.S.
Export Administration Regulation. Licensee must comply with all applicabte federal, state, county, and
local laws, ordinances, regulations, and codes including, but not limited to, the procurement of required
permits, certificates, approvals, and inspections in Licensee's performance of this Agreement. In addition,
Licensee must comply with applicable international export laws and regulations. Licensee represents,
warrants and certifies that Licensee will (i) comply strictly with all legal requirements, (ii) cooperate fully
with Laserfiche in any official or unofficial audit or inspection that refates to these controls, and (i§i) pot
export, re-export, divert, transfer, or disclose, directly or indirectly, any Software or related technical
information, document, or malterial or direct products to any country restricted by applicable export laws

¥
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or regulations, as modified from time to time, or to any national or resident of such country, unless
any other required governmental authority.

Licensee has obtained the prior written authorization of Laserfiche, the U.S. Commerce Department and
of this License Agreement.

18. Captions. The captions used on this License Agreement are for convenience only and are not a part

Should Licensec have any questions concerning this Agreement, or if you desire to contact Laserfiche for
{c) 2014 Laserfiche

any reason, please write to: Laserfiche, 3545 Long Beach Blvd., Long Beach, CA 90807, US.A.
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Laserfiche LSAP Agreement

Laserfiche® Software Assurance Plan

PLEASE TAKE THE TIME TO READ THE FOLLOWING TERMS AND CONDITIONS OF THE LASERFICHE SOFTWARE
ASSURANCE PLAN ["LSAP") BY WHICH COMPULINK MANAGEMENT CENTER, INC. (*COMPULINK"™) AND YOUR
AUTHORIZED LASERFICHE RESELLER [*VAR™} WILL PROVIDE SERVICE, MAINTENANCE AND UPDATES FOR YOUR,
LASERFICHE SOFTWARE. THIS AGREEMENT IS BETWEEN YOU AND COMPULINK. BY ACCEPTANCE OF THE LSAP,
YOU AGREE TO ACCEPT ALL OF ITS TERMS AND CONDITIONS AS DESCRIBED IN THIS AGREEMENT. HERE ARE THE
DETAILS OF YOUR LASERFICHE SOFTWARE ASSURANCE PLAN!

Your Software. For purpeses of this Agrasment, the Laserfiche Soffware govered under this Agraement is described
on the Laserfiche Product Registation Card which accompanied your purchase.

Your Laserfiche Rescller Will Provide the Assistanee You Need, Your authorized Laserfiche rescller has provided you

with a lelephone number to contact whenever you need assistance with your Laserfiche software. To belter assist your
raseller in serving you, we suggest you do tha following:

* Preparo for the call. You should be prepared 1o describe any hardware on which your Lascrfiche Software is
installed, including the manufacturer's model numbers.

+ Explain your problem clearly. Lef your reselter know exactly what the error was; what you were doing immedi-
alaly before the error ocenrrad; whather by repeating the steps lending to the error, you encounter the same
prablem; the exactly wording of uny error message; and what efforls you hgve alrendy taken 1o solve the problem.

* Be patient and cooperate with your reseller. Experience shows that most system problems and errors can be
corrected over the phone if there is cluse cooperation between the user and the technician. Listen carefully to your
reseller's questions and instructions, and try to follow any suggestions precisely.

What Your Laserfiche Software Assupance Plan Provides to You, Your Laserfiche Scoftware Assarance Plan is
dezigned to provide you with the software care and assistance you nead to service and maintain your Laserfiche docnment

imaging syslem, and to provide you with the updates and “fixes” needed to keep your Laserfiche Saftware up and rinning.
To accomplish these goals, the Lasexfiche Software Assurance Plan provides, through your authorized Laserfiche raseller, the fol-
lowing benefits:

} * Hotline support and aseigtance throngh your auihorized Laserfiche reseller to help you solve software problems

prompﬂv Your Laserfiche reseller is trained to solve your problems by phone, e-mail, or, if needed, by an un-site
visit, and provides your first line of response. By purchasing the Laserfiche Software Assurance Plan,” your
resellor will ba able to handle most, if not all, of the guastions that may arise isgarding operation of the software,
and any probleme you may encounter.

Your Laserfiche roseller can seek special assistance from Laserfiche’s in-house Software Technigians when you
encounter an infrequent or especially difficalt problem. Laserfiche can assist your reseller in addressing nnusual

and challonging probléms which can arise from vinsses, worms, and even new hardware and software applice-
tions. Laserfiche guarantees your authorized Laserfiche raseller a rasponse by the next business day, And, if you
are a Priority LSAP subscriber, Laserfiche guarantess your authorized Laserfiche reseller a high-priority responss
within four hours, and nsually within 45 minutes.

Free software updates to maintain meximurm systom performance, Sometimes nnforesean software problems arise

that require a special “fix.” If your Laserfiche anthorized reseller cannot fix the problem, Laserfiche's Software
Technicians are available to provide a software fix at no additional charge whenover the preblem arises from
your Laserfiche Software.

Prature enhancements to deliver Increased productivity, From time to time, Laserfiche adds featies and perform-

ance enhancements to an existing version of its software, which are known s “updates” and “npgrades.” Updates
are enthancements to existing features which are designed to Improve performance and correct any problems dis-
covered in the current version of your Laserfiche Software. LSAP subscribers receive all updatos without charge.
Upgrades consist both of significant improvements in existing features and new featnzes not included in the
current version of your Laserfiche Software. As an LSAP. subseribor, these Important upgrades will ba offered to
you al special reducsd prices.

versions of Lasorfiche, Laserfiche perjodically pubilishes new versions of
its %ﬂmle Hlstuucal]y the new version of Laserfiche offers a bundle of new and exciting features not previous-
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== ly inciuded in the prior version, as well as significant inyprovemonts in systom design and architecture, sll of

' which combine i improve performance and capability. Becanse of tha many new featres and performance enhance-
menis, the new version of Laserfiche inevitably is priced higher than the previons version. Neverthalass, LSAP
subscribers are entitled to credit 100% of the purchase price of their existing Laserfiche Suftware toward the
purchase the new versjon of Lascrfiche Software. Naturally, Laserfiche can only crodit the price you actualty pald
for your curreni version of the Laserfiche Software against the new version, and cannet cradit the annual LSAP
paymenis or other interim purchases you may have paid your authorized Laserfiche rosellar for items such as
installation, training, wpgrades. ancillary programs, additional service and consulting,

24-hour FTP and Web access 1o drivers and update files. LSAP subscribars receive free 24-hour FTP access lo each

new Laserfiche release, as well as updated drivers. Laserfiche routinely issues two lo four naw releases each year.
By installing all updates and upgrades for your Laserfiche Software, you ere assured tle hest possible perform-
ance. The Laacrfiche Wob site also containg mare support information and answers to frequently asked questions.

Mouthly newslatiars and technical updates to keep yon current on the latest sysiem and records davelopmonts.

LSAP subscribers receive monthly newslatters and technical bulletins to keep you informied on how to maximize
the benefits of your Laserfiche Sofiware,

» Prevenfative maintenance with optional on-site supp rour anthovizad Laserfi rosellar Yo orized

Laserfiche reselior may offer additional on-site service and support plans to provide routine maintenance visits.
Depending on the complexity and sophistication of your entire hardware and software needs, your reseller may
suggest a scheduled preventative maintenance program to eliminete camulative problems that would siherwise go
unnoticed by everyday users, but conld result in sorious system downtime if left unattended. Your reseller may
also arrange for ongoing in-house frufning to improve the benefits of the Laserfiche system for surrend and new staff.

You may renew SAP anmually, Your LSAP commences on the date shown on your LSAP Product Registration Card,
which Laserfiche has pravided you, and your henefits continne for a year aller tha commencement date, Laserfiche believes thai
its Laserfiche Software Assurance Plan is an essential component of your system, and that the LSAP offers real value to the sub-
scriber. Consequently, Lazerfiche urges you to renew your LSAP annually. Laserfiche and your reseller will contact you hefore the
expiration date of your LSAP to assist you in renewing your LSAP and thereby avold any insdvorteiit gaps in coverage.

You may transfer you erfiche Software Assurance Plan. You are entitled to transfer your LSAP to someons who pur-
chases the computer hardware on which your entire Laserfiche Seftwara is imstalled, provided that you strictly comply with all
the conditions of this paragraph. To do so, you must notify, in writing, both your anthorized Laserficlie reseller and Laserfiche of

) the nasne, address and telephone number of the proposed transferee. Your reseller will give you further information regarding how
to give notice of transfer if you later seek to do so. In cuse of fransfer of the LSAP, your transferee will be subject 1o all of the terms
end conditions of this Agreement. However, plense nole that, if your transfuree is outside the service area of your authorized
Laserfiche resellor, Laserfiche will charge a foe to provide anather anthorized Lasefiche reseller lo farmish sevvice to your trans-
feree. U there is no suthorized Laser(iche reselior in the immediate vieinity of your transferee's place of business, Laserfiche may,
in its sote and absolute discretion, refuse to anthorize the iransfer. No transfer will be valid unless approved by Laserfiche in writing,

LIMITED WARRANTY; DISCLAIMER. THIS AGREEMENT I8 THE COMPLETE AND EXCLUSIVE STATEMENT QF THE OBLIG-
ATIONS OF COMPULINK AND YOUR AUTHORIZED LASERFICHE RESELLER REGARDING THEIR OBLIGATIONS UNDER THE
LASERFICHE SOFTWARE ASSURANCE PLAN, AND SUFERSEBES ALL OTHER REPRESENTATIONS, WARRANTIES, GUAR-
ANTHES AND PROMISES RELATING TO THE SUBJECT MATTER OF THIS AGREEMENT, COMPULINK DOES NOT WARRANT
THE ERROR-FREE OPERATION OF LASERFICHE SOFTWARE. EXCEPT AS EXPRESSLY STATED ABOVE, COMPULINK DIS-
CLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE EMPLIED WARRANTIES OF MERCHANTABILITY AND
FITNESS FOR A PARTICULAR PURPOSE, WITH RESPECT TO THE SOFTWARE AND SERVIGES.

LIMITATION OF LIABILITY AND DAMAGES. THE LIABILITY OF COMPULINK AND YOUR AUTHORIZED LASERFICHE
RESELLER TOR ANY DAMAGES OR INJURIES SUFFERED BY YOU, WHETHER BASED ON A BREACH OF CONTRACT,
BREACH OF WARRANTY, CLAIM OF NEGLIGENCE, MISREPRESENTATION OR QTHER TORT, OR ON ANY OTHER LEGAL OR
EQUITABLE THECRY, SHALL BE LIMITED TO THE AMOUNT YOU ACTUALLY PAID TO COMPULINK OR ITS AUTHORIZED
RESELLER FOR THIS LSAP, UNDER NO CIRCUMSTANCES SHALL COMPULINK OR ITS RESELLERS, OR THEIR RESPECTIVE
AGENTS, EMPLOYEES, CONSULFANTS, AND SUPPLIERS (COLLECTIVELY, "REPRESENTATIVES") BE LIABLE TO YOU OR
ANY THIRD PARTIES FOR ANY SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES {INGCLUDING, WITHOUT LIMITA-
TION, LOST PROFITS, LOSSES FROM BUSINESS INTERRUPTION. LOSS OF BUSINESS INFORMATION, OR ANY OTHER
PEGUNIARY LOSS), REGARDLESS OF WHETHER COMPULINK OR ITS REPRESENTATIVES HAVE BEEN WARNED OF SUCH
DAMAGES OR CLAIMS. NO ACTION MAY BE BROUGHT AGAINST COMPULINK OR ITS REPRESENTATIVES UNDER THIS
LICENSE AGREEMENT MORE THAN ONE YEAR AFTER YOU KNEW OR SHOULD HAVE KNOWN OF THE FACTS WHICH
GAVE RISE TO THE CAUSE OF ACTION,
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Somo states do not allow the exclusion of fimplied warranties, so the above exclusions may nol apply to vou. In thal avent, any
implied warranties are limited in duration to 90 days from the date of service or assistance provided o you under your LSAP
However, some states do not allow limitations en how long an implied warvanty lasts, so the above limitation may not apply to you.
This limited warranty gives yon specific legal rights, and you may have ather rights that vary from state to state. Some slates do not
allow the {imitation or exclusion of lisbilily for incidental or consequential damages. so the shove limitation or exclusion may not
apply to you. The limitations of damages ot liability set forth in this Agreement are fundamental elements of the basis of the bar-
gain between Compulink and you. You acknowledge and agree that Compulink would not be able to provide this product on an
economic basis witheut such Hmitations.

OTHER TERMS AND CONDITIONS.

Scope of Agreement. I any provision of this Agreament is found to be unlawful, void, or unenforceabls, that provision shalt be
saverad from this Agreement and will not affect Lhe validity and enforceability of any of s temaining provisions. This Agreement
does not limit any rights that Compulink may have under trade secret, copyright, patent or other laws. Cotapulink’s resellers, deal-
ers and disiributors are not authorized to modify this Agreement, or to make any additional rapresentations, commitments, or war-
ranties binding on Compulink.

Limitation o Scope of Benefits. This Agreement extends only to original purchasers of the Software and to any transferee who has
complind with all trausfer roquirements of this Agreement. This Agreement extends only 1o the uses for which the Laserfiche
Software was designed. Preventive maintenance is not includad. Installation, deinstallation, or relocation services and operating
supples ara not Included, Services necessituted by alterations, additions or deletions, adfustments, or repairs by anyona other than
Compulink or its authorized Laserfiche reseller, and services which are necessary due ta defects or problems in your hardware or
non-Laserfiche Software are specifically excluded. Compulink is not obligated Lo service or repair any system or component which
has baen damaged as a result of: {i) sccident, misuse, neglest, failure to follow instructions for proper use, care or cleaning of your
hardware or Laserfiche Software, (ii] an act of God such as, but not Hmited to, lightning, flooding, tornado, earthquakes, and hur-
ricanas, (iii) failure due to an external factar {fire, flood, failures or fluctuations of slectrical power or air conditioning), (iv) abnse
or oxcessive wear and tear, (v} the loading of software, software configarations or any date files, worms or viruses which may cor-
rupt your Laserfiche Sofiware, or {vi) the moving of your sysiem from one geographic location 1o another or from one purchaser or
entity to another.

Assignment, Compulink raserves the right to assign its gbligations te perform the terms and conditions of this Agreament to n qual-
ified third party designated hy Compulink. In that event, you agme to leok solely to Compulink's designee for perfermance of
Compulink's abligations under this Agreament.

Exclusive Agreement. This Agreement contains the sole and sxclusive agresment between you snd Compulink relating to its sub-
ject matier. It shall not be medified or amended in any way by any purchase order or other document issusd by you, bui may be
amended only by & writing signed by both yon and Compulink and specifically referring 1o it.

) Additional Services. With regard to any services thal are not within lhe scope of services under this Agreement, it will be within
Compulink 's discretion whether to perform the services, and, if Gompulink elects to perform the services, the services will be sub-
fect to an additicnal charge to he paid by you.

Important Notice. Before requesting services, it is your responsibilily to back up the software and data on your system's hard disk
drive and on eny other storage devica(s) in the systeny. Under no circumstances shall Compulink be respensible for any loss of any

software or data.

Force Majeure. Compulink is not linble for any failure or defay in performance due to any cause beyand its control. In any event,
if Compulink's ability lo render repuir services is impaired by you or clrcumstances beyond Compulink’s control, Compulink may
terminata this Agreement.

Law: Jurisdiction. This Agreament will ba govorned and construed by the laws of the State of California. The headings are for con-
vanisnce only and are not to be used to interpret this Agreement. All disputes between you and Compulink shall be litigated in the
state and federal courts located in Los Angeles County, Galifornia.

Contact Us. Should you have any questions concerning this Agreement, or if yon desire {o contast Compulink for any reason, please
wiite: Compulink Management Center, Inc.,, 3545 Long Beach Blvd., Long Beach, CA 90807, U.S.A, Ploase note that Laserfiche is a

division of Compulink.

© 2004 Compulink Managentenl Center, Inc.
LSAP 4.8.04
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Service Level Agreement Level 3 Application Support
MCCi Support Services

Purpose

The purpose of this Support Service Level Agreement (SLA) is to formalize an ammangement between MCCi and the
clienl to deliver specific support services, at specific levels of support, and at an agreed-upon cost, This document is
intended 1o provide details of the provision of level 3 application suppori services 1o the client. This SLA will
evolve over time, with additional knowledge of the client requirements, as well as the introduction of new
applications and services into the support portfolio provided to the clieat.

Scope of Agreement

The following services are provided in response fo the transfer of trouble tickets from the client to MCCi in
accordance with MCCi’s case managemeni process.

Services Automaticaily Provided Under This Agreenment

The following services are provided in response to the transfer of trouble tickets for level 3 support from the ¢lent
1o MCCi:

1. Corrective maintenance-Defined as activities associated with correcting software errors and/or system
disruptions caused by software related issues,

¢  Four business hour response time — For Scverity Level 1 and Severity Level 2 support requests.

¢  Extended support hours — Extends regular support by adding three additional hours (5PM ~ 8PM EST)

s  Unassisted remote access - Rather than requiring a client user to monitot and aide in remote support
sessions, MCCi will work in an unassisted environment when appropriate and when granted access.

+  Root-cause analysis-—Analysis of the root causes of problems. Problems will be reviewed to determine
their root causes, measures will be taken to correct the sources of the problems, and responses will be
distributed in a timely fashion. -

» Application of avallable bug fixes—Defined as the emergency repair of any system operation that does
not comply with the current system specification, This includes system crrors, "hung” or halted screens, or
unexpected results within the system that render it unusable for the purpose for which it was designed.
MCCi relies on the parter software manufacture to provide snch bug fixes.

2. Ticket status updates—MCCI will provide direct access to it’s ticket tracking system for monitoring purposcs

Requests for Services NOT Covered Under This Agreement

This agreement does not cover the following requests. However, MCCi would be pleased to provide a scparate
statement of work in proposing services to address any of the following:

1. Evaluation of new software or hardware—Evaluation or approval of new software or hardware for use
within the client. This includes systems developed outside of the client, such as third-party systems, or systems
developed by the client.

2, Procurcment of new software or hardware—Procurement of new software or hardware for use within the
client, or for use for the client at MCCi. If client requires a specific remote access software 1o be used for
support, all software or hardware required for MCCi’s use to support the client’s applications will be the
responsibility of the client.

3. On-call MCCi support management—MCCi’s support muanagers are not required to be on call. If at a later
date the elient requires the supporl manager 1o be on call for a specific purpose, or on a longet-term basis, then
the time must be scheduled and the client shall be charged additional for this service.

4 [=] =
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Service Level Agreement Level 3 Application Support
MCCi Support Services

4. Level ] and 2 support—Levcl | (help desk) and level 2 (infrastructure support) shall be provided by the client
for each production application to be supported, and they shall perform their assigned duties, such as Operating
System software, Web server, anthentication software, software installation, application instaliation on
production servers, database connections, client software installation, and daighase chunges, for the duration of
this agreement.

5. Backup Services — Any and all back up scrvices are the responsibility of the client.

6. Specific training—Trmining packages are available at sn ndditional charge bused on client needs. Clients can
procure annual training packages through renewal of “Managed Services” or have the option of purchasing
training and/or consulling when needed.

7. Major npgrades to applications supported by MCCi — The level of effol required to upgrade from one major
version release to the next is uncertain until it becomes available and has been tested. Major version upgrades
typically require professional service assistance, while point release updates to existing versions are supported
as part of the service level agreement. Access {o updaied and new version licensing always requires and active
software maintenance plan, which is separate from MCCi's SLA.

8. Upgrades to application software and associated hardware that is not directly supported by MCCi —
This includes operating system upgrades, databasc upgrades, authentication software upgrades, and and other
third-perty vendor-required upgrades. The cliemts IT infrastructure and management of other internal
applications are the responsibility of the client. Prior to upgrading a related application or hardware device,
MCCi does require the client contact MCCi Suppori to ensure compatibility,

9. Assistance with application usage-~Advice about or education en how to use applications, including
completing transactions, creating users within or for an application, or on the purpose of an‘application.
Training packages are available at an additional charge based on client needs. Clients ean procure annual
training packages through renewal of “Managed Services” or have the option of purchasing training and/or
consuiting when needed.

10. Assistance with application usage when unsupported or nonstandard hardware or software is involved—
Use of unsupported or nonstandard hardware or software often results in unexpected behavior of otherwise
) reliable systems. :

11. Manufacturer’s Software Maintenance Renewsl — The renewal of the manufacturer’s required mdintenance
package is net included in MCCi's SLA. 1i is a scparate and required renewal itern, however MCCi makes
every-effort to align renewal dates for easc of administration and record keeping.

2. Managed Services — Managed Services are not included in MCCi's SLA. Managed Services are a separate
and optional renewal item. Managed Services are typically utilized as pre-purchased discounted time for the
purposes of additional training, consultation, professional services, etc. The majority of MCCi chients elect to
have Managed Services as part of their unnusl software renewal package.

13. Maodifications to eriginal application configurations—Changes in the client’s organization or business needs
(such as a reorganization or change in business process) may make the current configurations obsolete, When
this occurs, the client should engage MCCi through Managed Services or custom packaged Professional
Service options. Jt is highly recommended that the client manager and MCCi work closely together to anticipate
future necds and prepare timely updates of systems to accommaodate the client's constantly changing business.

Applications Covered

This agreement is for services related to support requests concerning the production applications sold and supported
directly by MCCi and that have an active Software Assurance Plan,

wicCi
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Service Level Agrecment Level 3 Application Support

MCCi Support Services

Processes and Procedures Related to This Agreement

Call Management Process

MCCi’s problem-ticket system will be used fo record and track alf problem reports, inquires, or other types of calls
received by level 3 support. This provides MCCi with the ability to provide metries in regard to this SLA.

Metrics

Meirics Reporting

Standard reports are available upon request, These reports ore expected to be produced by MCCi's prablem-ticket
system, which will detail ticket management performance against SLA targets. Metrics only inchude (he support
requests that are transferred to MCCi for resolution. The metrics will be reported via existing standard problem-
ticket systcm reports as available,

Support Metrics Real-time Monitoring

The client has the ability to track and monitor individual support cases in real-time by utilizing MCCi's problem-
ticket system. A requirement is that the client use MCCi’s problem-ticket systern to enter problem tickets.

Dependence on Other Organizations

MCCi is dependent on other imernal groups within the client of services (i.e., help desk, network administration,
database services, eic.), and external supplicrs {i.c. inlegrated applicalion providers, hardware providers, etc.) in’
providing application support services lo the client. The client will manage the interface into those suppliers as it
relates to the provision of services under this agreement. MCC is also dependent on MCCi software partuers in
regards to providing 2™ tier and cscalation of support cases when needed.

The list of organizations and vendors that MCCi is dependent on may change during the term of this agreement,

viccei
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Service Level Agrecment Level 3 Application Support
MCCi Support Services

Appendix A
Definitions

Support Request

For the purposes of this agreement, a Support Request is generally defined as a request for support to fix a defect in
existing application code or a request for support that involves no modifications to application code, such as a
question,

Levels of S

There are three levels of support, only one of which {level 3} is provided under this agreement. These levels, which
are integrated into the the client’s support process, are defined as follows:

*  Level 1—-This is support provided by the client’s internal help desk when ii receives the Support Request from
a client end user. This represents generalist support, If this leve! of support cannot resolve the problem, the
Support Request is passed to the client’s level 2 support, which is the infrastructure support specialists.

»  Level 2-—This is support provided by a the client infrastructure support or subject maiter specialist, Operational
issues wilt be resolved at this tevel. If resolution requires additiona) assistance, the Support Request js passed to
MCCi’s level 3 support.

+ Level 3—Thisis sup;'mrl provided by a MCCi application support specialist. This level of support does
remotely perform point release version updates and application of available bug fixes, if required to resolve the
problem. All level 3 contact/ticket reporting is handled by the client's level 2 suppert contact.

Severity Codes

The following characteristics are used to identify the severity of a problem repori:
s Business and financial exposure

= Work outage

*  Number of clients affected

+ Worksround

= Accepiable resolution time

1t is not necessary (nor is it likely) to have perfect maich of each characteristic to categorize a problem report at a
particular severity level. A given problem must be judged against cach of the characteristics to make an overall
assessment of which severity level best describes the problem. The level 1 support agent and the client jointly
deterimine the initial severity rating for the report. Level 2 and level 3 suppori personnet may then negotiate with the
client to modify this severity after the report is elevated to them,

Severity 1 (Critical) Severity 2 (High) Severity 3 (Medium) Severlty 4 (Low)
Business and financlal exposure
The appliciilion failure | The application failure | The application failure | The application failure
creates a serious crestes a serious creates a low business creaies 4 minimal
business and financial business and financial and financial exposure. | business and financial
exposure. CXPOSUre. exposure.
Work Outage :
The application failure The application failure The application failure | The application failure
causes the client 1o be causes the client 1o be causes the client 10 be causes the client to be
unabie to work or unable to work or unable to perform some | unable to perform a
viCCi
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Severity 1 (Critical)

Severity 2 (High)

Beverity 3 (Medinm}

Severity 4 (Low)

perform some
significant portion of
their job,

perform some
significant pottion of
their job.

small portion of their
job, but they are still
able to complete most
other tasks, May also
include questions and
requests for information.

miror portion of their
job, but they are still
able to complete most
other tasks,

Number of Clicnts Affected

The application failure
affects & large number
of clients,

The application failure
affects a Jarge number
of clients.

The application failure
affects a small number
of clients.

The application failure
may only affect one or
two clients.

Workaround [This bullet carries the heaviest weighting

of the characteristics for S

verity [ and 2.7

Thete is no acecptable
workaround to the

There is an acceptable -
and implemented

There may or may not
be an acceptable

There is likely an
acceptable workaround

problem (i.c., the job workaround to the workaround to the to the problem,
camuot be performed in | problem (i.¢., the job can | problem.
any other way). be performed in some
other way).
Response Time .
Within four hours Within four hours. Within cight hours or by | Within eight hours or by
next business day (EST). | next business day (EST).
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Appendix B

Roles and Responsibilities

the client

the client has the following general responsibilities under this agreement:

#  the clicnt will conduct business in a courteous and professional mamner with MCCi.

s the client users, clients, and’or suppliers using the applications stated in the Statement of Work will use the
appropriate help desk to request support.

s the client will use their own appropriate help desk to provide level 1 suppor, including creating problem tickets
and work orders and assigning responsibility fo the appropriate level 2 client resource.

»  the client will use their own appropriate 18 group to provide level 2 server, network, firewall, and infrastructure

support services, including Operating systems, Web server, authentication software, software installation,

application installation on production scrvers, database connections, and database changes.

the client will provide all information required to open a suppor réquest.

the elient will assign severity codes adhering to the correct usage of these codes as defined in the client’s case

management process.

s Once a support request has been submitted, the client will make themselves available to work with the MCCi
support resource assigned to the support request.

s the client end users do not contact MCCi support resources directly to report a problem. All problem calls must

be logged through the appropriate help desk. This ensures maximum availability and response times.

the client will continue to provide MCCi access, sofiware, licensing, training, documentation, and support of its

remaote access software if it requires MCCI fo viilize specific sofiware to provide remote support. Otherwise

MCCi will utilize it’s exsitng client user-assisted remoie access iools.

MCCi

MCCi has the following pencral responsibilities under this agreement:

MCCi will conduct business in a courleous and professional manner with the client.

MCCi will log all information from the client required to establish contact infonmation, decument the nature of

the problem and the client’s hardware/network environment (as applicable).

MCCi will attempt to resolve problems over the phone on {irst call,

MCCi will escalate support request to next level of internal support within MCCi upon approach of escalation

points,

*  MCCi will obtain the clicnt's spproval before ticket closure or may close 1he ticket if 3 business days elapse
without an update from the client.

s MCCi will be the interface on behalf of the client to MCCi’s partner software manufacturers

There are several roles deployed within MCCi that are integral to the provision of support services ta the client.
These roles include the following:

IT Divector/Support Manager

The MCCi 1T Director will provide the overall direction of the activities of the support specialists, and will
participate directly in the production of the associated defiverables when needed. This individual will reports to the
MCCi President. His or her duties include supporting Account Support Representatives, Backup Support
Representatives, Project Managers, Developers, and other members of the MCCi team,

Account Support Representative:

MecCi
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Service Level Agreement Level 3 Application Support
MCCi Support Services

The MCCi zccount support representatives work as a dynarnic leam of support professionals who provide level 3
application support for applications provided and supported by MCCi. Reporting 1o the MCCi IT Directar and/ar
MCCi Support Manager, they are responsible for the timely submission of all deliverables. Their duties include:

Dedicnting 100 percent of time to the support of existing MCCi clients

Conducting all root-cause analysis and bug fix isolation and resolution activities, and associated documentation
for the individual tasks, as assigned by the MCCi technology director and/or support munager.

Acting as a point of contact for all application issues (softwure errors and related questions).

« For cnhancements, determining the potential high-level effort for all changes, and based on that, either passing
it on to a member of MCC{'s Managed Services team if it is not a technical support related issue, or completing
it themselves if possible, All bugsi/software errors are addressed by level 3 support.

¢ Identifying all tasks associated with each support request and deriving estimates for the completion of each

task.

Responsibility for responding to and updating tickets,

Assitance in testing to resolve application problems.

Providing knowledge transfer to backup snpport specialist when needed.

Preparing weekly and monthly status reports for pending support tickets when requested.

Backup Support Representative:

The MCCI backup support specialists work as a dynamic team of support professionats whe provide level 3
application support for applications provided and supported by MCCi. Reporting te the MCCi IT Director, they are
responsible for the timely submission of all deliverables and typically have other higher level job duties such as
project management or development. Their duties include:

s Acting in the capacity of an Account Support Representativé when there are additional capacity or escalation
needs.

vicei
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SDK License Agreement

LASERFICHE SOFTWARE DEVELOPMENT KIT (SDK)

CONFIDENTIALITY AND SOFTWARE LICENSE AGREEMENT

This Laserfiche Software Development Kit (SDK) Confidentiality and Software License
Agreement (“License Agreement™) is made between Compulink Management Center, Inc., a
California corporation doing business as Laserfiche, whose principal piace of business is in Long
Beach, California (“Laserfiche") and the party (referred to as the “Licensee™), who has lawfully
acquired the Laserfiche SDK.

PLEASE READ THIS LICENSE AGREEMENT CAREFULLY. BY INSTALLING,
COPYING OR USING THE SOFTWARE OR THE DOCUMENTATION THAT
ACCOMPANIES THIS LICENSE AGREEMENT, YOU AGREE TO THE TERMS OF
THIS LICENSE AGREEMENT ON BEHALF OF THE PARTY ON WHOSE SERVER
OR SYSTEMS THE SOFTWARE WILL BE AVAILABLE FOR USE. IF YOU DO
NOT AGREE OR ARE NOT AN INDIVIDUAL AUTHORIZED TO ENTER
AGREEMENTS ON BEHALF OF SUCH PARTY, DO NOT INSTALL, COPY OR
USE THE SOFTWARE OR 'THE DPOCUMENTATION WITHOUT OBTAINING
AGREEMENT OF AN AUTHORIZED INDIVIDUAL AND, IF APPLICABLE,
RETURN THE SOFTWARE AND DOCUMENTATION TO YOUR SUPPLIER FOR A
FULL REFUND.

RECITALS

A, Laserfiche has developed and licenses electronic content management (ECM),
business process management (BPM), and related document imaging and management software
programs, which it markets under the registered trademark Laserfiche(R) {“Laserfiche
Software”).

B. Laserfiche has developed Application Programming Interface (“API”) software to
assist programmers to interface Laserfiche Software with other applications and databases and to
develap add-on modules to work with the Laserfiche Software (collectively “add-on products™).
The API software is used to create programs that send commands to and receive data from the
Laserfiche Software. The Laserfiche SDK contains API software and documentation which
provide programmatic access to the Laserfiche Server and Laserfiche Client. The API software is
used to create programs that send commands 1o and receive data from the Laserfiche Software.
The term “SDK Run-time” refers to Laserfiche’s API software intended for distribution by
Licensee and all updates, vpgrades, advisories, and other information, whether in electronic or
documentary format, related to the SDK Run-time in any way.

C. The term “SDK” includes the API software, SDK Run-time, and ail
documentation, including help files, manuals, instructions, posters and other schematics, which
accompany the SDK (the “"Documentation™), as well as all updates, upgrades, advisories, and
other information, whether in electronic or documentary format, related to the SDK in any way.
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D. The SDK discloses very valuable trade secrets and confidential information about
the Laserfiche Software to Licensee. The Laserfiche Software and the SDK constitute valuable
proprietary products and trade secrets of Laserfiche embodying substantial creative efforts and
confidential information, ideas, and expressions. Laserfiche has invested large amounts of
capital and time to develop and promote the Laserfiche Software. Laserfiche claims copyrights
and proprietary trade secrets in the Laserfiche Software. Consequently, the SDK is only licensed
selectively to Licensees whose proposed add-on products or integration projects and intended
uses have been approved by Laserfiche’s management and who agree to use the SDK only for
the purposes expressly permitted and authorized by this License Agreement.

E. Licensee understands that the SDK, the SDK Run-time, and the Laserfiche
Software are compatible only with certain types of computers and operating systeins and that
Licensee is selely responsible for assuring the compatibility between its computer systems, its
software solutions, if any, and the Laserfiche Sofrware and SDK.

THEREFORE, in consideration of the premises and covenants contained this License
Agreement, Laserfiche and Licensee agree as follows:

Terms of License Agreement

1. Grantof License. Laserfiche grants to Licensee, subject to the following
terms and conditions, a non-exclusive, non-teansferable right to use the SDK, the SDK Run-time,
and the accompanying Documentation for the limited purpose of producing an integration or
add-on product or products for use with a specific version of the Laserfiche Software. No other
add-on product or any other product or use is included in this license. Licensee may only use the

- SDK and Laserfiche Software which accompanies it with properly-licensed Laserfiche Software

products.  All other uses are prohibited unless and until they are specifically approved by
Laserfiche in writing, Laserfiche reserves all rights not expressly granted to Licensee. This
license does not include any Laserfiche Software other than the particular software which
accompanies this SDK. The license is subject to the following additional restrictions and
limitations:

* | icensee may only install the SDK APl software and Documentation on
Licensee’s own hardware and may utilize the SDK API software and Documentation
only for Licensee’s integration or add-on product(s), which must have been approved by
Laserfiche in writing.  Licensee shall not install the SDK APl software or
Documentation: on any other computer or anywhere else, or for any other purpose.

* Laserfiche grants Licensee a non-exclusive, non-transferable license to
incorporate the unaltered SDK Run-time installation components (.1nsm or .jar files) into
Licensee’s application installation for the purpose of deploying the application to any
legally licensed Laserfiche Software licensee. No other component of the SDK may be
distribnted by the Licensee. '

# The SDK Run-time is for the limited pﬁrpose of running the approved integration or
add-on product or products for use with a specific version of the Laserfiche
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Software, The SDK Run-time may not be used to create, develop or medify an
integration or add-on product, but such activities shall instead require that Licensee first
obtain a license to the full Laserfiche SDK. All other uses are prohibited unless and until
they are specifically approved by Laserfiche in writing. Laserfiche reserves all rights not
expressly granted to Licensee,

* “Multiplexing” refers to hardware or software that reduces the number of
computers directly accessing or using a server. The API sofiware may not be used to
create programs that multiplex connections to a Laserfiche Server or any other Laserfiche
Software,

* Licensee may not disclose the results of any benchmark test using the SDK to
any third party without Laserfiche's prior written approval.

* Licensee agrees to provide one demonstration copy of the approved integration
or add-on product{s} upon request by Lasertiche.

* Licensee shali not represent or indicate that Laserfiche is affiliated with
Licensee or that Laserfiche approves of or warrants the fitness of Licensee’s integration
or add-on product(s} for a particular purpose.

* Licensee’s integration or add-on produci(s) must contain the following the
copyright notice in its accompanying documentation; “Laserfiche SDK Run-time (C)
1993-2011 Laserfiche, All rights reserved.”

2. Ownership of Laserfiche Software and SDK. Laserfiche shail retain
ownership of, and litle (o, the Laserfiche Software, SDK, SDK Run-time, and Documentation
(including all adaptations or copies), Copies of the SDK, SDK Run-time, and Documentation
are provided to Licensee only to allow Licensee to exercise its rights under the License
Agreement. Licensee is acguiring the license under the terms described in this License
Agreement, and the Licensee acquires no other rights.

3. Copies and Adaptations. Except as otherwise provided in this License
Agreement, Licensee may not make or permit others to make copies or adaptations of the SDK,
except as an essential step in the utilization of the SDK for the limited purposes permitted by this
License Agreement, or for archival purposes only to back-up use of the SDK.  All proprietary
rights and notices must be faithfully reproduced and included on all copies and adaptations.
Licensee shall not copy the Documentation.

4. Protection of SDK Software and Laserfiche Confidential Information,

A. Laserfiche’s Confidential Information shall include, but not be limited to,
the SDK and the Laserfiche Software, including the object code, souree code, and all referenced
schedules, formulas, methods, know how, processes, designs, new products, developmental
work, derivalive works, and any other information which is identified in writing at the time of
disclosure as confidential.

CAM 17-0932
EXHIBIT 1
Page 152 of 157



B. During the term of this License Agreement and for seven yeuars following
termination of this License Agreement, and for such additional term as the Laserfiche Software
or SDK remains Laserfiche’s trade secret or confidential information, Licensee shall not directly
or indirectly, alone or in conjunction with any other person or company, (a) attempt to write or
develop software in order to discover the source code or other trade secrets comtained in the
Laserfiche Software or SDK which have not been disclosed by Laserfiche to Licensee; or (b)
utilize the Laserfiche Software, SDK, Documentation, or the proprietary information, trade
secrets, know how, ideas, plans, designs, specifications, coding, programming, processes,
production technigues, technology, and methodology incorporated in the Laserfiche Software,
SDK or Documentation (“Laserfiche’s trade secrets or confidential information™), either directly
or indirecily, to sell, market or distribute any software product which competes with the
Laserfiche Software; or (c) utilize the Laserfiche Software, SDK, Documentation, or Lasertiche's
trade secrets or confidential information, directly or indirectly, to assist, advise or consult with
any other person or company in selling, marketing or distributing any software product which
competes with the Laserfiche Software; or (d) publish the Laserfiche Software or SDK for others
to copy; or (e) utilize the Laserfiche Software, SDK, Documentation, or Lasexfiche's trade
secrets or confidential information, directly or indirectly, to convert, or to assist, advise or
consult with any other person or company to convert, any end user of the Laserfiche Software to
a software product which competes with the Laserfiche Software; or (f) seek to discover
Laserfiche's trade secrets or confidential information by reverse engineering, decompiling,
disassembling, copying or any other technique. Licensee shall not remove any product
identification, copyright legend or other notices from the Laserfiche Software, SDK or
Documentation, or directly or indirectly attempt to challenge the validity of the copyrights,
trademarks, and trade secrets in the Laserfiche Software claimed by Laserfiche or third parties
identified in the Laserfiche Software or Documentation. Licensee is not granted any right to use
or display the Laserfiche name, logos or any Laserfiche trademarks hereby. The Laserfiche
Software source code and the trade secrets are not licensed to Licensee, and all modifications,
additions, or deletions are strictly prohibited.

5. Other Restrictions on Use. Except as expressly authorized in this License
Agreement, Licensee shall not rent, lease, sublicense, distribute, transfer, copy, reproduce,
disptay, modify, or timeshare with any other person the SDK, the Laserfiche Software or
Documentation.

6. Transfer of License. Licensee may not transfer this license to anyone except
with the prior written consent of Laserfiche, which consent may be witkheld in Laserfiche’s sole
discretion; and even if consent to transfer is granted, the transferce must agree in writing to be
bound by this License Agreement. If Laserfiche approves the transfer of the license, Licensee
shall transfer all copies of the SDK and the Documentation, including all adaptations that have
been made by Licensee. All other transfers or assignments of this license shall be void.

7. Indemnification by Licensee.

A, Licensee acknowledges and agrees that Licensee is solely responsible and
liable for the support, trouble-shooting and maintenance of Licensee’s applications and software

CAM 17-0932
EXHIBIT 1
Page 153 of 157



programs it develops under this License Agreement. Laserfiche shall not be liable or in any way
responsible for any defect, problem, malfunction, bug or software error which in any way resuits
from or is attributable to any software, program, code, vtility, application or add-on product
provided or developed by Licensee or any other provider or person.

B. Licensee shall indemnify Laserfiche against, and hold it harmless from, all
losses, claims, damages, suits, administrative proceedings, judgments, costs and expenses,
including Laserfiche’s attorneys® fees and expert witness expenses (collectively, “Claims™),
resulting from or arising out of Licensee’s marketing, distribution, installation or support of the
Laserfiche Software or its use or application of the SDK, SDK Run-time, Documentation or
Licensee’s other integrations, customizations, enhancements, derivative works, ancillary
programs, or add-on products, including Claims based on a breach of contract, breach of
warranty, misrepresentation or concealment, patent, trademark or copyright infringement, or
misappropriaiion or misuse of trade secrets or confidential proprietary information, or other act
or failure to act by Licensee. All such indemnified expenses shall be paid to Laserfiche as they
occur on an ongoing basis. If Laserfiche, in its sole discretion, deems it necessary or
appropriate that Licensee assist in the defense of any such indemnified Claim, Licensee shall do
so, and Laserfiche shall pay Licensee’s reasonable legal fees and out-of-pocket expenses for such
participation, but not time spent by Licensee in providing such assistance to Laserfiche. In such a
case, Laserfiche shall have sole control over the defense of the Claim. Licensee shall have the
right to participate in the defense of any Claim if Licensee has been named as an additional party
or if its rights may be prejudiced by non-participation provided that Licensee shall be solely
responsible for all of its attorneys’ fees and other expenses incurred due to its defense of the
Claim.

C. For purposes of this License Agreement, any act or omission by any of
Licensee’s officers, directors, shareholders, partners, contractors, affiliates, employees,
representatives or agents, shall be deemed to be the act or omission of Licensee, for which
Licensee shall be fully responsible to Laserfiche.

8. Term. This License Agreement shall commence and terminate as follows:

A. The term of this License Agreement shall commence upon Licensee’s
acceptance of this License Agreement and continue until terminated as provided in this License
Apreement. Laserfiche may terminate this License Agreement for cause immediately following
a breach of this Agreement which is not cored within 15 days following written notice of breach,
Laserfiche may also terminate this License Agreement without any prior written notice if (i)
Licensee violates, infringes or compromises any trademark, copyright, patent or trade secret of
Laserfiche, or interferes, either directly or indirectly, with any relationship between Laserfiche
and any of its other licensees, resellers, distributors, or existing or prospective end users of the
Laserfiche Software; or (ii) Licensee’s license 1o use its Laserfiche Software is terminated.

B. Upon termination of this License Agreement, Licensee shall immediately
cease all use of the SDK and the Documentation and return to Laserfiche all versions and copies
of the SDK and the Documentation. Licensee shall remove all such programs and materials
from all hard drives and other devices on which the SDK and the Documentation may be found.
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€. The termination of this License Agreement shall not terminate Licensee’s
obligations under this License Agreement, or shall it retease Licensee from the obligation o pay
any monies that it may owe Laserfiche or operate to discharge any liability that Licensee incurs
before termination.  All obligations of Licensee to Laserfiche as stated in this License
Agreement shall survive its termination.

9. WARRANTY DISCLAIMER. TO THE MAXIMUM EXTENT
PERMITTED BY APPLICABLE L.AW, LASERFICHE PROVIDES THE SDK TO
LICENSEE, INCLUDING ALL SOFTWARE, COMPONENTS, AND SUPPORT SERVICES
(IF ANY), “AS IS” AND WITH ALL FAULTS. LASERFICHE EXPRESSLY DISCLAIMS
ALL EXPRESS AND IMPLIED WARRANTIES, INCLUDING BUT NOT LIMITED TO THE
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE. LASERFICHE DOES NOT WARRANT THAT THE SDK WILL SATISFY THE
REQUIREMENTS OF LICENSEE OR THAT THE SDK IS WITHOUT DEFECT OR ERROR,
OR THAT THE SDK WILL OPERATE WITHOUT INTERRUPTION.

10. NO CONSEQUENTIAL DAMAGES. UNDER NO CIRCUMSTANCES
SHALL LASERFICHE OR ITS AFFILIATES,SUBSIDIARIES, RESELLERS, AGENTS,
DISTRIBUTORS, EMPLOYEES, CONSULTANTS, AND SUPPLIERS {COLLECTIVELY,
“REPRESENTATIVES”) BE LIABLE TO LICENSEE OR ANY THIRD PARTIES FOR ANY
SPECIAL, INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES (INCLUDING,
WITHOUT LIMITATION, LOST PROFITS, LOSSES FROM BUSINESS INTERRUPTION,
LOSS OF BUSINESS INFORMATION OR DATA, COSTS OF RECREATING LOST DATA,
OR THE COST OF SUBSTITUTE EQUIPMENT OR PROGRAMS SUSTAINED BY
LICENSEE OR CLAIMS BY ANY PARTY OTHER THAN LICENSEE, OR ANY OTHER
PECUNIARY LOSS), REGARDLESS OF WHETHER LASERFICHE OR ITS
REPRESENTATIVES HAVE BEEN WARNED OF SUCH DAMAGES OR CLAIMS. NC
ACTION MAY BE BROUGHT AGAINST LASERFICHE OR ITS REPRESENTATIVES
UNDER THIS LICENSE AGREEMENT MORE THAN ONE YEAR AFTER LICENSEE
KNEW OR SHOULD HAVE KNOWN OF THE FACTS WHICH GAVE RISE TO THE
CAUSE OF ACTION.

11. DAMAGES. ALL DAMAGES SUFFERED BY LICENSEE FOR WHICH
LASERFICHE IS LIABLE, IF ANY, WHETHER BASED ON A BREACH OF CONTRACT,
BREACH OF WARRANTY, INDEMNITY CLAIM, OR CLAIM OF NEGLIGENCE,
MISREPRESENTATION OR OTHER TORT, OR ON ANY OTHER LEGAL OR
EQUITABLE THEORY, SHALL BE LIMITED TO THE ACTUAL AMOUNT LICENSEE
HAS PAID FOR THE SDK.

12. Compatibility. The SDK has been developed for and is compatible with
certain computers and operating systems. Laserfiche does not warrant the SDK for any
computer and operating system. Licensee shall be responsible for consulting with Laserfiche
for information about compatibility.

13. Copyright. The Laserfiche Software, SDK, SDK Run-time, and the
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Documentation are owned by Laserfiche. The Laserfiche Software, SDK, SDK Run-time, and
Documentation are protected by United States and other international copyright laws,
conventions and treaties. Licensee must treat the Laserfiche Software, SDK, SDK Run-time, and
Documentation like any other copyrighted material except Licensee may install the Laserfiche
Software, SDK, SDK Run-time, and the Documentation as expressly authoxized by this License
Agreement and may retain the original solely for backup or archival purposes. Licensee may
copy the Documentation solely for internal, reference pusposes, as long as this License
Agreement is in effect and the copy includes all trademark and copyright notices set forth on the
Documentation,

14, No Waiver. No failure to exercise or delay in exercising any right, power,
or privilege under this License Agreement on the part of either party shall operate as a waiver of
any right, power, or privilege hereunder. No single or partial exercise of any right, power, or
privilege under this License Agreement shall preclude further exercise thereof,

15. Severability. If any part of this License Agreement is found or deemed by a
court of competent jurisdiction to be invalid or unenforceable, that part shall be severed from this
License Agreement and shatl be deemed to have never been a part of this License Agreement and
shall not affect the validity of the remainder of this License Agreement.

16. Governing Law. This License Agreement shall be deemed to have been
made in, and shall be construed pursuant to the Iaws of, the State of California, as if all parties
were resident in California and the License Agreement were to be wholly performed within the
State of California. The parties agree that the United Natipnal Convention on Contracts for the
International Sale of Goods shall not apply to this Agreement.

17. Jurisdiction and Venue. FEach party hereby consents to the jurisdiction of
the California Superior Court and United States District Court for the Central District of
Catifornia. Al judicial actions and proceedings arising from or related 1o any dispute, claim or
controversy concerning this License Agreement shall be conducted only in, and each party
consents to exclusive venue in, the state and federal courts located in Los Angeles County,
Californin. This paragraph shall not apply to the federal government or to any state, county or
municipal government or any department or agency of any such governmental body.

18. Entire Agreement. This License Agreement is the complete and exclusive
statement of the mutual understanding of the parties, and supersedes and cancels all previous
written and oral agreements and communications relating to the subject matter of this License
Agreecment. No course of performance, course of dealing, or usage of trade shall override the
written terms of this License Agreement. Notwithstanding the foregoing, a written agreement,
signed by Laserfiche and Licensee and which accompanies Licensee’s acquisition of the
Software or the SDK, shall supersede any inconsistent terms of this License Agreement.

19. Limitation on Actions. No action or proceeding based on this License
Agreement or arising out of its performance or breach shall be instituted by Licensee more than
one year after the cause of action has accrued. Licensee waives the benefit of any statute of
limitations which specifies a period lenger than one year for filing an action.
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20. U.S. Government Restricted Rights Notice. The Laserfiche Software and
SDK are provided with restricted rights. Use, duplication or disclosure for or by the
government of the United States, including without limitation any of its agencies or
instrumentalities, is subject to the restrictions set forth, as applicable: (i) in subparagraphs (a)
through {d) of the Commercial Computer Sofrware Restricted Righis clause at FAR 52.227-19;
(i} in subparagraph (c)(1)(ii) of the Rights in Technical Data and Computer Software clause at
DFARS 252.227-7013; or (iii} in similar clawses in other federal regulations, including the
NASA FAR supplement. Licensee and any end user shall not remove or deface any restricted
rights notice or other legal notice appearing in the Laserfiche Software or SDK or on any
packaging or other media associated with the Laserfiche Software. The contractor/ manufacturer
is Compulink Management Center, Inc. dba Laserfiche, 3545 Long Beach Blvd., Long Beach,
California. ' ‘

21. Export Restrictions, Llicensee acknowledges that the Laserfiche

Software and SDK and all related technical information, Documentation, and materials are
subject ta United States export jurisdiction and controls under the U.S. Export Administration
Regulation. Licensee shall comply with all applicable federal, state, county, and local laws,
ordinances, regulations, and codes, including but not limited to, the procurement of required
permits, certificates, approvals, and inspections in Licensee's performance of this License
Agreement. In addition, Licensee must comply with applicable international export laws and
-regulations. Licensee represents, warrants and certifies that Licensee will (i} comply strictly
with all legat requirements, (i) cooperate fully with Laserfiche in any official or unofficial audit
or inspection that relates to these controls, and {iii) not export, re-export, divert, transfer, or
disclose, directly or indirectly, any Laserfiche Software or SDK or related technical information,
Documentation, or products to any country restricted by applicable export laws or regulations,
as modified from time to time, or to any national or resident of such country, unless Licensee
has obtained the prior written authorization of Laserfiche, the U.S. Commerce Department and
any other required governmental authority.

22, Caprions. The captions used on this License Agreement are for
convenience onty and shall not be a part of this License Agreement.

{c) 2012 Laserfiche, Inc.
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