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LA Lee YMCA
Mizell Center
Pro Forma
Dated — June 26, 2017
For the

YMCA of South Florida
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LA Lee YMCA / Mizell Center
PRO FORMA ASSUMPTIONS

DEMOGRAPHICS OF THE AREA — 33311 Zip Code

Total People 66,759 people

HOUSEHOLDS

Households
Family Households

Average people per household

INCOME
Median Household Income
Average Household Income:

Per Capita Income

22,663
14,742 or 65%

2.9

$29,900 (58% of the County median of $51,900)
(Lowest 5 percentile)
$42,400

$14,900 (52% of the County per capita of $28,400)

Poverty Level ($11,770 household of one, $24,250 household of four)

People below poverty level

30.8%

Children Under 18 years Below Poverty level 46.8%

Females below poverty level

HOUSING

Total Housing Units
Owner Occupied Units
Renter Occupied Units
Vacant Units

34.3%

26,354
9,262 (35%)
13,401 (51%)
3,691 (14%)
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Of the Housing Units:

Single Homes 48.7%
Multiple Units 44.8%

The highest is units with over 20 units (apartments) 16%
Of the Housing Units over 60% are over 50 years old.

Conclusion the owner occupied rate of 35% is half of the best case for membership (70%), thus expect a
high rate of member turnover.

Home Values

Median Home Value $136,400  (61% of the Median value in County of $223,600)
Average Home Value $171,600

Homes under $100,000 of value are 43% of all homes.
Homes greater than greater than $200,000 are 16% of all homes.

Conclusion the are a large number of Homes, those closed to the new developments in Flagler Village that
drive the average up but the majority are in the lower value range.

Renter Occupied Units paying rent are 11,400

Lessthan $500 = 9.2%
$500 - $999 42 6%
$1,000 - $1,500 36.5%

Over 60% of the renter pays over 35% of their gross income as rent.

Of the Household 14,350 are Families
Male Householder 39.8%

Female Householder 60.2%

Average Family is 3.5 people

CAM # 17-0875
Exhibit 9
Page 10 of 19



Page 3

Employment

The main employment of the Adults are:

Office & Admin Support
Transportation

Services — Building & Grounds

Sales /Retall

Services — Food Prep
Construction
Education / Training
Health Care Support
Management

Health Care Tech .

Of the Adult Population Base 27,700 are employed or 59.3%

Unemployment Reported is 6.3%

Demographics

The 33311 Zip Coode is far below the State average in the Majority of Economic Indicators.

16%
13%
1%
11%
10%
8 %
7%
6%
6%
4%

Population 67,200 people
Ethnicity:

o White 11.5%

e Black 85.3%

¢ Hispanic 5.8%

Foreign Born residents are 23% of the Population

Male
Female

Age Demographics

Age under 5 years
Age 5-14 years
Age 15-19 years
Age 20-34 years
Age 35-55 years
Age 55-65 years
Age +65 years

Of the children:

Raised by Parents
Raised by Grandparents
Other Relatives

Foster Children

32,200
35,000

4,730
9,920
4,720
12,900
17,480
8,300
9,170

79%
15%
3%
3%

47.9%
52.1%

7.0%
14.7%

7.0%
19.2%
26.0%
12.3%
13.6%
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Average Household Income

Zip Code 33311

Less than $10k 14.0%
$10k - $15k 7.3%
$15k - $25k 16.8%
$25k - $35k 15.7%
$35k - $50k 14.2%
$50k - $75k 17.8%
$75 — $100k 7.0%
+100k 7.1%
Family Household 51% (State 65%)

Ave. Number People per Household 2.9 (State 2.5)

Poverty Level

Families 25.7%
Families with Children under 18 years 37.9%

All People 30.8%

HEALTH INSURANCE in the COMMUNITY

75.9 % of population covered
33.8% Private Health Insurance
48.2% Public Health Insurance
24.1% No Health Insurance
Schools

Elementary Schools in zip code 33311:
Broward Estates ES GradesD-F-F - Declined since 2009

Dillard ES Grades|-F-C - Declined since 2009

North Fork ES Grades C—F —-F - Same since 2009

Rock Island ES Grades D —-F —~F - Declined since 2009
Sunland Park ES Grades C—F—-A - Slipped Back in past 2 years
Thurgood Marshall ES GradesD—-F —-F - Same since 2009

Walker ES Grades F-F—-F - Same since 2009

Middle Schools in zip code 33311:
Parkway MS Grades C—C—-C - Same since 2009

High Schools in zip code 33311:
Dillard 6-12 Grades C—~C —B Grades A to D unstable

Note Grades shown are over the past three years (2016 — 2015 — 2014).
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Private Schools No Major presence other than Pre Schools in area

Colleges Broward College, FAU, Nova Southeastern in area

Children in Public School 89%
Children in Private School 11%

Children Living in Households with Supplemental Security Income 66.6%

Children living below the Poverty level 46.8%
Children living in renter — occupied units 74.7%
Education

Of the Population between the ages of 25-64 (34,100 people)

No High School graduate 22%
High School graduate 39%
Some College 27%
College Graduate 12%

Of the population between 18-24 years (6,503 people) 29.7% have not graduated from high school.
The break down is 38.1% of males and 21.6% of females.

Facility Assumptions

The Facility would open — Spring 2020

This would allow for:
> Three month period of time to reach the agreement on the Contract

> Three months of Community Input

> Nine months for Architectural Design and Development
» Three months for Permits

> Eighteen Months of Construction

Capital Funding

CRA - City of Fort Lauderdale $10,000,000
YMCA Commitment 5,000,000
Total $15,000,000

There will be no operational debt on the family center budget.
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Site

Mizell Center

o 1409 Sistrunk Blvd, Fort Lauderdale, Florida 33311.

Under 3 Acres

Main East West road in Fort Lauderdale with over 25,000 cars per day
Site location of the Provident Hospital from 1938-1964

Mizell Center since 1981

Parking of about 100 spaces exits are can be used
Across the street from Provident Park

Size of the Facility 64,463 square feet

YMCA Space

Gymnasium
Wellness Floor
Group Ex Rooms (1)
Child Development
Teen Center
Locker Rooms
Offices
Lobby
Hallways
Outdoor Pool

Total

Preschool

Community Space

Community Room

Lobby

Community Space

Black Box Theatre

Hallways / Bathrooms

Shared Work Space
Total

Retail Space

Eight Bays

Broward College

Classroom / Office

Total under roof

Open Air Roof Tops

7,800
2,600
1,900
1,600
1,500
3,100
1,100
1,000
3,800

0

2,100
1,000

900
3,900
3,200
2,100

Qut Door Pool 25 meters 4 lanes .

Outdoor Pool Deck

4,500
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No Fields next nor near the Mizell location.
Provident Park is across the Street and can be used, it is owned by the City of Fort Lauderdale.

Membership
Rates (projected based on 2017 rates plus a 2% annual increase per year through 2019)
LA LEE only Membership All YMCA- Rates

Household $42 $84

Couple $36 $72

Adult (29-64) $27 $54

Young Adult (19-28) $23 $46

Teen (13-18) $19 $37

Senior Couple $29 $58

Senior (+65) $23 $47

The rates for the LA LEE YMCA Family Center only rates are set at 50% of the Rates of the All Y
Membership.

For the All - YMCA access the member would have to purchase a Non-Resident Rate.
The Distance for the Family Center is:

» Holiday Park YMCA 2.2 Miles
> Hollywood YMCA 10 Miles

Break out of the Membership

Households 30%
Couple 20%
Adult 20%
Young Adult 10%
Teen ‘ 10%
Senior Couple 5%
Senior 5%

80% of the members are LA Lee YMCA Family Center only members..

40% of the membership revenue is Scholarship. Thus the net revenue is 60% of the full face value.
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Membership Units

Pre-sale membership starting 6 months prior to opening for a total of 100 units drafting on in the first month
of operations.

Pre-Sale 100 Units
End of 2020 400 Units
End of 2021 700 Units
End of 2022 1,000 Units
End of 2023 1,000 Units
End of 2024 1,000 Units

This would put the Facility at 25% to 30% of Optimum Capacity as a 25,000 square foot facility (100
membership units per 1,000 square feet). '

Summer Camp

The Summer Camp assumes that the Average number of Children per week
Year one 100

Year two 130
Every year thereafter 140

The rate per week per year starts at $85 and increases up to 5% per year on an annual basis.

Scholarship Factor of 20%

Aquatics Revenue

Lesson ramp up from

Year one 90 for 12 Weeks
Year two 125 for 12 Weeks
Year three 150 for 12 Weeks
Year four on 150 for 12 Weeks

The rate for a session of lessons starts at $80 and increases by 2% to 4% per year

Scholarship Factor of 20%

Personal Training — Adult Health

Slow ramp up from 30 sessions per week to 75 Session a week in year four.
Rate is $35 per hour to begin with and a 2% rate increase annually.

Given the demographics of the community PT is lower than a comparable facility.
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Youth Sports

The YMCA will run youth basketball and volleyball in the gymnasium.

Sessions will have 80 kids over 6 session starting in year one at $75 per child per league.

Operating Hours

Monday — Thursday 6am — 9pm

Friday B6am — 8pm
Saturday 8am — 4pm
Sunday 11am — 3pm

Total Hours 86 hours per week

Staffing and Taxes & Benefits

Ramp-up to the Full staff levels by the end of year three.
See the detail spread sheet attached to the Pro Forma.
Taxes 7.65% of Salaries

Workers Comp 3.30% of Salaries
Unemployment 0.50% of Salaries

Retirement 12% of eligible staff
Health $7,200 per eligible staff with a rate increase of 5% per year
Occupancy

The cost is based on Similar Facilities at 60,000 with a 4 lane, 25 meter, outdoor pool. (Weston).
Occupancy includes water, sewer, electrical, maintenance, cleaning, etc.

The YMCA will set aside a reserve fund starting in year three for repairs and Maintenance and
improvements to the interior of the building.

By the end of the fifth year the total Maintenance Reserve plus the L,B&E Reserve should total roughly
$1.00 per square foot.
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Equipment

Treadmills 10 at $5,300 $ 53,000
Elliptical 6 at $5,100 30,600
Cross Trainers 4 at $5,500 22,000
Recumbent Bikes 4 at $4,000 16,000
Up Right Bikes 2 at $4,000 8,000
Other Cardio 4 at $4,000 16,000
Spin Bikes 20 at $1,200 24,000
Sub Total 50 Cardio $160.000
Weights line of 14  $65,000 $ 65,000
Free Weights $45,000 35,000
Other $40,000 30,000
Sub Total $130,000
Total $290.000

Lease payments at

Three years for Cardio $57,500
Five years for Weights 29,400

Total Lease Payments $86,900
The equipment is replaced within 12-18 months after the end of the lease.

Supplies, Telephone, Travel, Contract Services, Miscellaneous, and Fixed Asset Purchases

Based on comparable YMCA's with an increase consistent with the membership increase.

Printing and Promotion

3% of total revenue, except year one when it is a little higher in the startup year.

Conferences & Training

Funds used for training and development of staff at a rate of 2% of the total wages paid.

Insurance

Rate based on the size of the facility and the rates paid for other YMCA’s with 50,000 square feet of facility
and an outdoor pool. ‘

Technology
3.0% of revenue for access to the YMCA systems
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National Dues

1.25% of total revenue — no exclusions

Metro Support

10% of overall revenue, excluding Contributed support, United Way, and Grants.

Land, Building & Equipment Reserve

3% of total revenue for future facility issues, If the budget is balanced, if not then the reserves are erode
out and are unfunded.

Maintenance Reserve

Starts in year three and ramps up to $0.50 per square foot by year five. Similar to the L,B&E fund if the
budget is not balanced the reserves are zeroed out and are unfunded.
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