CITY OF FORT LAUDERDALE
City Commission Agenda Memo #17-0853
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: July 11, 2017
TITLE: Motion to Approve Three-Year Agreement with LeadsOnline, LLC

Recommendation

It is recommended that the City Commission authorize the Mayor and City Manager to
execute a three-year agreement with LeadsOnline, LLC commencing July 11, 2017 and
concluding on July 10, 2020.

Background
The Commission approved the purchase of the LeadsOnline software using Trust

Funds during the April 17, 2017 regular Commission Meeting. The initial annual
subscription fee will be funded from the State Trust Fund and each subsequent year will
be budgeted in the Information Technology Service Department’s software Maintenance
and Support budget.

LeadsOnline is an investigative tool used by law enforcement; which provides rapid
electronic access to transactions from thousands of reporting secondhand dealers such
as pawn shops, scrap metal yards, second hand stores, eBay, and Internet drop off
stores. LeadsOnline creates a database in which investigators can access information
relating to missing/stolen property and suspects via hundreds of millions of records
contained in their database. Additionally, the process has no cost to the participating
secondhand dealers.

Resource Impact
There will be a fiscal impact to the LETF in the amount of $24,363 for FY17.

Funds available as of July 3, 2017

CHARACTER AMENDED | AVAILABLE
INDEX NAME CODE/ BUDGET BALANCE
ACCOUNT NUMBER (Program) SUB-OBJECT NAME (Character) (Character) AMOUNT
POLICE CONFISCATED CAPITAL
104-POL050101-6405 PROPERTY- OUTLAY/COMPUTER | ¢24 363 $24,363 | $24,363.00
OPERATIONS SOFTWARE
TotAL» | $24,363.00
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Strategic Connections
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Public Safety Cylinders of Excellence, specifically advancing:

e Goal 9: Be the safest urban coastal City in South Florida through preventative
and responsive police and fire protection.

e Objective 1: Prevent and solve crime in all neighborhoods.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Community.

Attachments
Exhibit 1 — 2017-2020 LeadsOnline Agency Agreement
Exhibit 2 — CAM #17-0340

Prepared by: Police Captain Glenn P. Galt

Department Director: Rick J. Maglione, Chief of Police
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