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Executive Summary 
 

April 5, 2017 
 
Prepared for: City of Fort Lauderdale City Auditor’s Office 
 
Regarding: Solicitation #571-11919 for Construction Contract Audit Services 
 
Please reference the enclosed information of qualifications to provide forensic, 
compliance, and performance audit services for the City of Fort Lauderdale, Florida.  
This has been especially prepared to meet the request for qualifications as outlined in 
solicitation for Construction Contract Audit Services, for the two Las Olas Boulevard 
Corridor Improvement projects and an Aquatics Center Improvement project.  
 
About Marsh Minick, P.C. A financial crime, financial forensic, and risk management 
consultancy firm capable of providing the services being sought. The Principal owners, 
Brandi Marsh and Melissa Minick, hold specialized credentials and advanced degrees in 
forensic financial examination and investigative subject matter. Marsh Minick, P.C. is 
domiciled in Oregon, and is a certified women owned small business enterprise. 

Financial Forensic Experts Marsh and Minick together have over three decades of 
experience forensically analyzing records to identify red flag activity. The benefit of 
selecting an expert financial forensic firm, is we are especially trained to detect 
irregularities in client records and make recommendations to mitigate risks and loss. 
 
Our Client Pledge Marsh Minick, P.C. will perform services in a professional and 
expert manner, with a high degree of aptitude and integrity. We are committed to 
producing quality work to provide clients with meaningful examination results. 
 
Enclosed are completed exhibits and attachments per the solicitation instructions; 
please reference the table of contents on the next page. Please contact us anytime 
through telephone at 971-266-1846 or by email at info@marshminick.com. 
 
Thank you for your time and consideration. 
 
Sincerely, 

 
Brandi Marsh, MS, CAMS, CFE, CFCI, Principal Melissa Minick, MS, CFE, CFCI, Principal  

CAM 17-0854 
Exhibit 9 

Page 4 of 25

mailto:info@marshminick.com


4 

Qualifications and Experience 
 

Marsh Minick, P.C. is a consultancy firm specializing in financial forensics, financial 
crime, and risk management. Marsh and Minick combined have over 30 years of 
specialized expertise in conducting forensic examinations and investigations of financial 
data and related records. The firm’s clients are primarily public sector government entities 
seeking assistance with audits, assessments, and investigations to mitigate fraud, waste 
and abuse.  
 
Business Information 

Business:   Marsh Minick, P.C. 
Address:   17548 NW Springville Rd. #F17, Portland, OR 97229 
Telephone:   (971) 266-1846 
Website:     www.marshminick.com 

Point of Contact 
POC:  Melissa Frick Minick 
Title:  Principal 
Address:  17548 NW Springville Rd. #F17, Portland, OR 97229 
Email:  Melissa@MarshMinick.com 
Phone: 971.266.1846 

Business Legal Status 
S-Corporation 
Established October 2013 
Oregon Domiciled 
If awarded, will register in Florida in compliance with solicitation and laws 
 
Principal owners, Brandi Marsh and Melissa Frick Minick, are the sole 
practitioners at Marsh Minick, P.C. and will be the individuals preforming tasks 
under this proposal. The Marsh Minick office is in Portland, Oregon and our 
client’s often require our expert team to travel to their locations as needed to 
perform services. The Principals are not in default with any legal obligation and 
have no record of judgements or pending lawsuits and all contracts Marsh Minick 
has entered have been successfully completed. 

Marsh Minick, P.C. is certified federally as a WOSB, woman owned small 
business concern, and is registered in two states as such: the State of 
Washington as a Women Business Enterprise, and in the State of Oregon as a 
Women Business Enterprise and Emerging Small Business.  
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Approach to Scope of Work 
 
Purpose of Engagement 
 
The City Auditor’s Office (CAO) for the City of Fort Lauderdale is seeking forensic, 
performance, and compliance audit services for three contracted construction projects: 
The Las Olas Boulevard Corridor Improvement Projects (year one and year two), and 
the Aquatics Center Improvements.  
 
The goal of services is to assist the CAO with instilling public confidence that taxpayer 
funds are used according to the agreements and contracts for each project as a 
preventive measure to mitigate risks such as fraud, waste, and abuse. Specifically as 
described in the solicitation, the CAO has five goals for the project audits: 
 

1. Cost management 
2. Risk identification and management 
3. Financial control 
4. Identify and minimize overcharges on the project 
5. Reduce litigation risk through better project control and information 

 
Our Value to You 
 
Marsh Minick, P.C. specializes in financial forensic, financial crime, and risk 
management services; whereas other audit service firms are predominately accountancy 
agencies. We specialize in performing risk-based audits, which benefit clients because 
we seek to identify the program vulnerabilities and how those may be exploited, before 
performing the audit of records, to maximize efforts and return the most meaningful 
results. Marsh Minick utilizes our forensic investigative skills when examining records 
and information, providing our client’s with especial confidence that a scrupulous and 
thorough examination occurred based on the client’s unique risks. Most all of Marsh 
Minick clients have been public sector clients. 
 
Our clients also benefit because services are performed by the principal owners and 
practitioners at the firm, who have combined three decades of experience with cost and 
risk management, financial and program controls, financial irregularity and crime 
detection/prevention, and investigations of red flag activity. Marsh Minick is a small 
business, and clients enjoy services personally rendered and delivered by the firm’s 
principal owners. The client is assured to receive personalized expert services, which 
supports a successful working relationship with our clients.  
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Overall Scope of Services 
 
The audit services for construction projects will entail performing forensic analysis of a 
variety of records and information from all facets of the construction process from the 
beginning of each project through completion. The purpose of the audits are to determine 
if the $60+ million in construction funds are administered according to the agreements and 
contracts with vendors on the projects, and to assess project cost and risk management 
performance.  
 
Proposed Approach 
 
Since Marsh Minick is a financial forensic, financial crime, and risk management firm, we 
propose to perform audit services using a risk-based approach. The purpose of doing 
this is to maximize efforts and return the most meaningful results, based on the unique 
risks for each of the construction projects. A risk-based audit is superior in that it 
increases the likelihood of achieving audit objectives because understanding risks helps 
better determine the risk model and approach most suitable for the audit tests. There are 
five stages to risk-based auditing: 
 

1. Information gathering and planning 
Marsh Minick gathers information to identify the vulnerabilities in the construction 
projects and how those may be exploited. The risk-based audit proposed will 
begin by identify key risks and vulnerabilities specifically for the construction 
industry; and taking into account various aspects like size and scale of the 
project, geographical location, and inherent risks of the projects. 
 

2. Mastery of internal controls 
Once risks have been identified, Marsh Minick will perform a detailed review and 
analysis of internal controls that are established for compliance and risk 
mitigation. The controls will be analyzed with project risks aimed to mitigate the 
possibilities of fraud, waste, and abuse of public funds. After the risks have been 
identified and controls analyzed, Marsh Minick will begin compliance and 
substantive testing. 

 
3. Compliance tests 

Compliance testing includes evaluating records that evidence compliance with 
agreements, contracts, and controls. Such as described in the solicitation: 
• Test and monitor controls per the base contract and applicable amendments 
• Review payment applications 
• Test for contract compliance 
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• Test and evaluate change orders 
• Identify potential overcharges and recommend action to the owner 
• Recommend control improvements during the audit process 
• Site visits 

 
4. Substantive tests 

Substantive testing will evaluate the integrity of individual transactions, process 
data, and other information to validate actual activity is legitimate. Such as 
described in the solicitation: 
• Payment application, processing and administration 
• Labor hours, wages and/or stipulated rates charged to the project 
• Labor burden costs including benefits, unemployment insurance, workers’ 

compensation and other elements charged to project 
• Accounting systems (e.g. payroll audits, rates, cost segregation and overhead) 
• Overhead rates and/or labor multipliers 
• Materials and equipment costs 
• Procurement of subcontractors 
• Subcontractors’ cost charged to project 
• Contingency usage 
• Change order processes and controls 
• Contractor owned equipment rentals/small tools and other construction costs 
• General liability, commercial auto liability and other insurance costs 
• Home office overhead costs 
• Fees and mark-ups of any kind 
• Bond expenses 
• Permit expenses 
• Verification of proper sales and use tax charges 
• Allowable and unallowable cost reviews 
• Project closeout 

 
5. Conclusion and production of report 

This approach to auditing is comprehensive and aims to ensure the project audit 
objectives are met, and is a way to improve performance as audit results can be 
used to develop enhanced cost and risk management practices. The conclusion 
report of findings will include recommendations for ways to improve performance 
to better achieve the CAO mission and goals for the projects.  

 
Marsh Minick anticipates to have introductory meetings with the CAO at the onset of 
each project. During these meetings, Marsh Minick hopes to begin gathering general 
and introductory information pertaining to the projects. Marsh Minick will have prepared 
a checklist of information to be collected at onset of the audits, and will seek assistance 
from CAO if there are challenges with information gathering. As information is collected, 
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Marsh Minick will conduct an ongoing analysis of the checklist. An estimated agenda for 
the introductory meeting is as follows: 
• Overview of scope and plan 
• Communication schedule 
• Discuss expectations, questions or concerns 
• Make initial request for general information  
• Agree to information and report delivery dates  
• Agree to secure storage and file transmission practices 

The CAO may assist Marsh Minick with information gathering as the central point of 
contact, or Marsh Minick can seek out where and from who the information required for 
the audit may be attained. If the latter is preferred by the client, Marsh Minick will begin 
to schedule meetings with key members of the project team where information will be 
sourced. 
 
High Risk for Financial Crimes 
 
A risk-based audit approach is recommended because public administration and 
construction industries are high-risk for financial crime, and federal law enforcement 
agencies have deemed Florida a high-intensity financial crimes area. These factors 
matter and should be considered when audits are performed for these projects.  
 
According to the Association of Certified Fraud Examiners (ACFE), public administration 
agencies are second highest fraud victims representing 10.5% of all fraud cases. The 
construction industry is ranked sixth, in a top-ten list of industries that suffer the highest 
median loss when fraud is discovered; a median loss in the construction industry is 
$259,000 per fraud incident.  
 
Moreover, the U.S. Treasury Department of Financial Crimes Enforcement Network has 
named South Florida, including Broward County where Fort Lauderdale is located, as a 
high-intensity financial crime area (HIFCA). This means the geographical area for the 
construction projects are especially vulnerable present a substantial risk of financial 
crime. 
 
The elevated exposure to risks suggests the need for services to be rendered by a 
financial forensic, financial crime, and risk management professional firm like Marsh 
Minick, P.C. There is an elevated likelihood and severity of risks posed to affect the 
construction projects.  
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Technology Capabilities 
 
Marsh Minick plans to perform forensic data analysis using an audit technology called 
IDEA Caseware Analytics. This technology allows Marsh Minick to expeditiously review 
populations and samples of data, because it can be used to perform multiple data 
analysis tests at a single time, and perform data analysis at a quick pace using 
established detection methods. In addition, the technology allows Marsh Minick to review 
data from a variety of electronic file formats, and it maintains an audit trail of all work 
performed. To assist Marsh Minick with converting paper records to electronic files, 
Marsh Minick utilizes a software ABBYY PDF Transformer 3.0 to scan paper records 
and quickly transform the content to useable formats for data analysis to occur. 
 
Methodology 
 
Marsh Minick will follow the ACFE Fraud Examination Methodology, which is a fraud and 
forensic best practice. An orderly process where general information is first collected, 
before specific information, which is then used to address any risks based on the totality 
of information gathered during the examination. The Methodology also includes 
continuously assessing the information obtained at each step of the examination.  
 
Marsh Minick will collect general information at the onset of the audit. This general 
information will be critical to assess controls and detect errors and irregularities. Through 
an analysis of the controls environment, vulnerabilities and deficiencies in controls may 
begin to show, and may uncover red flags and anomalies that may ultimately point to 
underlying problems. Marsh Minick will then collect specific, more targeted, information 
based on identified risks and other red flags presented in the evidence. The specific 
information is used to forensically analyze and test to determine audit findings. 
 
Timeline 
 
An estimated timeline and description of work to perform risk-based audits for each of 
the construction projects has been provided. To perform a comprehensive risk-based 
audit for each of the projects, it is estimated to encompass: 
 
Audit Stage Description Month 

1 
Month 
2 

Reoccurring 
Quarterly 

Information gathering 
and planning 
 
Performed twice; once for 

• Perform research about 
the specific risks of 
each project and unique 
vulnerabilities 

X   
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The Las Olas Boulevard 
Corridor Improvement 
Projects phases 1 and 2, 
and once for Aquatics 
Center Improvements 
 

• Identify assumed 
inherent risks for the 
construction projects 

• Conduct introductory 
meetings 

• Seek records, 
information, and details 
about the projects 
necessary to begin the 
audit 

Mastery of internal 
controls 
 
Performed twice; once for 
The Las Olas Boulevard 
Corridor Improvement 
Projects phases 1 and 2, 
and once for Aquatics 
Center Improvements 
 

• Identify and document 
controls for the project 

• Modify assumptions 
about risks for the 
project based on current 
understanding of 
controls 

• Assess whether more 
general information 
needs to be gathered, 
and make request as 
necessary and 
applicable 

• Request sampling of 
records to prepare for 
testing 

X X  

Compliance tests 
 
Performed repetitively; for 
all three projects from start 
of construction through 
completion of construction 
 

• Assess the adequacy of 
the controls identified 

• Seek to determine if the 
controls were sufficient 
based on inherent or 
perceived risks 

• Document discoverable 
deficiencies of controls 

• Document discoverable 
evidence of non-
compliance 

• Seek to analyze 
methods and manners 
of circumvention of 
compliant activity 

• Seek to analyze 
exposure 

  X 
 

Substantive tests 
 

• Consider the likelihood 
and severity of risks 

  X 
 

CAM 17-0854 
Exhibit 9 

Page 11 of 25



11 

Performed repetitively; for 
all three projects from start 
of construction through 
completion of construction 
 

• Create hypotheses of 
any schemes that could 
have been perpetuated 
due to any program 
deficiencies 

• Seek to determine if 
evidence of suspicious 
activity exists in actual 
construction project 
records  

• Seek to determine if 
evidence is valid and 
legitimate 

• Document discoverable 
findings of suspicious 
and illegitimate activity 

• May seek to perform an 
additional round of 
specific information 
gathering to follow-up 
on red flag activity 

Conclusion and 
production of report 
 
Performed repetitively; for 
all three projects from start 
of construction through 
completion of construction 
 
 

• Draft quarterly report 
detailing the audit 
findings, which will be 
compiled for the 
comprehensive Report 
of Findings at the 
conclusion of the project 

• Verify audit report 
addresses the client’s 
goals 

• Quality control review of 
reports 

  X 

 
Marsh Minick perform audit planning and masterly of internal control process steps at 
the onset of each project; once for the Las Olas Boulevard Corridor Improvement Project 
phases 1 and 2, and the Aquatics Center Improvement Project. Marsh Minick will 
perform quarterly testing and create a report quarterly detailing findings for each project. 
Upon completion of each project, a comprehensive final report detailing substantive work 
produced, relevant evidence, and address the goals and concerns that predicated the 
audit efforts. A Report of Findings will constitute the final work product, which includes: 
 

• Background information 
• Executive summary 
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• Recap of scope 
• Detailed approach taken 
• Full list of testing performed 
• Accompanying memoranda of evidence 
• Findings   

o Satisfactory, Needs Improvement, Not Satisfactory 
o Accompanying evidence of findings 

• Concluding summary 
• Financial impact 
• Any recommendations 

Marsh Minick has the capability in its workload to perform the audit services for 
construction projects. The firm gives primary attention to clients that have ongoing 
projects and clients with continuous service needs, which the CAO would meet both 
criteria. The principals act as a check and balance for each other for quality controls and 
disburse work activities based on strong suites to optimize efficiency and performance 
for clients. Marsh Minick has provided a timeline and estimate of hours in good faith and 
is committed to fulfilling necessary services if and when awarded.  
 
Anticipated Audit Problems 
 
The core procedures for Marsh Minick to mitigate any audit problems is to maintain our 
independence free from any influences, conflicts of interest, and maintain that 
appearance as the status quo. Therefore, the nature and extent of procedures will 
employ a professional level of skepticism when collecting and analyzing data and 
information. The purpose of this objectivity is to ensure effectiveness of audit procedures 
and support the merit of the findings resulting from the examination. 
 
No audit problems are anticipated; however, Marsh Minick may experience challenges if 
records subjected to undergo the audit are primarily paper-based and not electronic-
based. This may slow down the expediency of the audit and the firm’s ability to test data 
using the forensic audit technology IDEA Caseware Analytics. Marsh Minick has 
successfully addressed this problem in the past by utilizing our technology ABBYY PDF 
Transformer tool to normalize and convert data from paper to electronic format. 
Alternatively, Marsh Minick may solely rely on sample paper-based records for testing, 
which will still provide statistically significant data results for confidence of findings.  
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References 

 

Reference 1 

Company Name Oregon Secretary of State / Audits Division 

Company Address 255 Capitol St. NE, Public Service Building Suite 500, Salem, OR 97301 

Contact Person's Name and Title Dale Bond, Audits Manager 

Phone Number (Best # to reach 
 

503-986-2352 or dale.bond@state.or.us 

Time period you provided services May 2016 – Present 

Brief description of the services: 
Conducted an investigative examination of behalf of the Oregon Secretary of State’s Audits 
Division, seeking to identify any fraud, waste or abuse in a state program. Presently 
contracted, in the event legislative testimony is necessary. A public report of findings by Marsh 
Minick’s is viewable at: http://sos.oregon.gov/audits/Documents/2016-20.pdf 
Total cost of the project: $278,800 

 
Reference 2 

Company Name Oregon Dept. of Consumer and Business/ Division of Financial Regulation 

Company Address 350 Winter St. NE, 4th Floor, Salem, OR 97309 

Contact Person’s Name & Title Aeron Teverbaugh, Senior Policy Analyst 

Phone Number (Best # to reach 
 

503-947-7844 or aeronb.teverbaugh@oregon.gov 

Time period you provided services April 2016 – December 2016 

Brief description of services: 
Provided consulting to the Oregon Division of Financial Regulation for House Bill 4094, 
regarding anti- money laundering, financial crime, and Bank Secrecy Act compliance. A public 
report viewable at: http://dfr.oregon.gov/business/report-data/Documents/legislature/2016-
dfr_legislation- reports_hb4094.pdf 
Total cost of the project: $0 

 

Reference 3 
Company Name Marion County / Juvenile Department 

Company Address 3030 Center St. NE, Salem, OR 97301 

Contact Person’s Name & Title Chuck Sybrandt, Deputy Director 

Phone Number (Best # to reach 
 

503-576-4626 or csybrandt@co.marion.or.us 

Time period you provided services May 2016 - Present 

Brief description of services: 
Provide investigative services to the Marion County Juvenile Department for pre-employment 
criminal background checks on detention center workers. Investigations include home 
inspections, interviews with applicant, interviews with references, criminal screening services, 
review DMV records, and verification of applicant provided information for employment. 
Maximum cost of contract (3 years): $40,000 
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Minority/Women (M/WBE) Participation 
Marsh Minick, P.C. is certified federally as a WOSB, woman owned small business 
concern, and is registered in two states as such: the State of Washington as a Women 
Business Enterprise, and in the State of Oregon as a Women Business Enterprise and 
Emerging Small Business.  Marsh Minick commits to registering in the State of Florida 
as an S-Corporation and apply for Women Owned Business/Women Business 
Enterprise in Florida upon award of contract. 

 
Subcontractors 
Marsh Minick, P.C. may utilize one independent subcontractor to assist with 
fulfilling this contract. The firm has an engagement partner that acts in a 
supportive capacity to Marsh Minick with forensic auditing services, and will be 
tasked as an auditor. Sub-contractor professional qualifications are as follows: 

 
• Certified Public Accountant  
• Certified Internal Auditor  
• Certified Fraud Examiner 
• Certified Municipal Auditor 
• 22+ years of experience as an accountant and auditor 

 
Marsh Minick, PC has administrative assistants that support business functions. 
 
Provided is an organizational chart for the Marsh Minick, P.C. team: 

 

Marsh Minick, 
P.C.

Tamara Graham 
Auditor

Administrative 
Support

Melissa Minick 
Forensic Manager

Brandi Marsh 
Forensic Lead

Engagement 
Partner 
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Required Forms 
The following are the required forms for Solicitation #571-11919. 

 
Proposal Certification 
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Non-Collusion Statement 
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Local Business Preference (LBP) 
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Contract Payment Method 
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Sample Insurance Certificate 
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Business License 
Upon award of contract, Marsh Minick, P.C. will immediately have our registered 
agent formalize our corporation with the State of Florida in compliance with the 
solicitation and law, and will submit for Florida Women Owned Small business 
designation. 

 
Cost Proposal Pages 
Cost proposal submitted in a separate sealed envelope with proposal. 
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Conclusion 
 
We hope you will consider Marsh Minick, P.C. for the services needed by the City of 
Fort Lauderdale, Florida.  Please contact Marsh Minick, P.C. with any questions. 
 
 
Thank you, 
 

 
Brandi Marsh, Principal 
 

 
Melissa Frick Minick, Principal 
 
Marsh Minick, P.C. 
17548 NW Springville Rd. #F17 
Portland, OR 97229 
Phone: 971-266-1846 
Email: Info@MarshMinick.com 
Website: www.MarshMinick.com 
 
 
 
Principal Resume Enclosures 
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Principal Resumes 
 
Melissa Frick Minick, MS, CFE, CFCI 
 

Proposed Role:   Supervisory Forensic Examiner/Auditor 
 Relationship Manager for Pennsylvania Turnpike Commission  

Office Location:   Portland, Oregon 
Contract Availability: Full Time 
 

Background Summary: 
Over 13 years of experience as a specialist and manager overseeing forensic financial 
examinations. Minick is skilled at identifying risks and performing data analysis of 
information to identify red flag activity. She has the ability to manage complex forensic 
examinations and investigations so that projects get completed according to plans, and 
that communications and findings are delivered in a clear and easy to understand and 
meaningful way.  
 
Education 
MS, Fraud and Forensics 
BS, Business Management, Organization, and Leadership 
 
Certifications 
CFE – Certified Fraud Examiner 
CFCI – Certified Financial Crime Investigator 
FBI – Citizens Academy (Portland, Oregon Chapter) 
 
Brandi Marsh, MS, CFE, CFCI, CAMS 
 

Proposed Role:   Lead Forensic Examiner/Auditor 
Office Location:   Portland, Oregon 
Contract Availability: Full Time 
 

Background Summary: 
Expert in financial examinations and investigations, with over 19 years as a consultant 
and auditor specializing in financial forensics and financial crimes. Her experience includes 
analyzing financial information and related records, often in the course of performing complex 
investigations of fraud, money laundering, and white-collar crimes. Marsh has worked on 
extensive projects that are of a sensitive nature, for and on behalf of the government. She is 
an expert at using multiple resources, tools, and records to achieve meaningful intelligence for 
our clients. 
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Education 
MS, Fraud and Financial Forensics  
BS, Business Accounting 
 
Certifications 
CFE – Certified Fraud Examiner 
CFCI – Certified Financial Crime Investigator  
CAMS – Certified Anti-Money Laundering Specialist 
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