& SUMMIT

November 18, 2016

Adam Makarevich
Procurement Specialist IT

City of Fort Lauderdale
Procurement Services Division
100 N. Andrews Avenue, #619
Fort Lauderdale, FL 33301

RE: RFP #765-11829, Private Contracted Background Investigations
Dear Makarevich:

Please accept our proposal to City of Fort Lauderdale for the above-referenced RFQ. We appreciate the
opportunity to contribute to the complete success of your pre-employment background checks program
for the Fort Lauderdale Police Department.

Having carefully reviewed the RFQ documents and requirements, we affirm that Summit Security
Services, Inc. complies with the requirements and qualifications to perform these services in a manner
that exceeds your expectations.

Established in 1976, Summit is a third-generation, family-owned business, respected for its industry
leadership, service expertise, and client responsiveness. Summit is one of the largest security,
investigative, and background screening services firms in the United States. From our New York
Corporate Headquarters and nine regional offices—including our Summit of California investigations
office in Pomona—Summit’s 4,000 professionals provide world-class services to more than 750 clients in
a wide range of markets.

Anchored by our bi-coastal New York and Summit of California investigative offices, Summit’s
Investigative Services Division provides full-service investigations solutions that include:

«  California Peace Officer Standards & Training (POST) Background Investigations

« Insurance Investigations

« I'raud Investigations

«  Workplace and Workplace Compliance Investigations

» Surveillance Investigations

« Mystery Shops, Controlled-Environment Integrity Shops, and Government Compliance Audits

» Undercover Operations

« Litigation Support

Summit is a licensed private investigator in California (P.I. 26577), New York, New Jersey, and
Connecticut, with investigative operations across the United States, requiring the services of over 100
investigators who perform investigative services to commercial businesses and federal, state, and local
government agencies. Summit is a viable business entity and stands out as a qualified and dependable
organization in our industry because of our work product and dedication to professionalism.

Strong service-driven partnerships are the cornerstone of Summit’s philosophy and success. Our partners
include the Los Angeles Port Police; City of South Gate Police Department; City of Oxnard Police
Department; City of Rancho Cucamonga Fire Protection District; City of Los Angeles Office of the City
Attorney; County of San Bernardino Risk Management; County of Los Angeles Metropolitan
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O SUMMIT

Transportation Authority; New York State Office of Medicaid Inspector General; and New York State
Office of the State Comptroller.

The Summit team understands the importance of pre-employment background investigations toward
hiring qualified employees who will provide for the safety and welfare of the people and staff of the City
of Fort Lauderdale. We are confident that that our experience, expertise, client responsiveness, and best-
value approach set us apart from our competitors in performing these important services.

We would be pleased to discuss with you, in detail, why a Summit partnership is the right choice for the
City of Fort Lauderdale. Thank you for your kind consideration of our proposal.

Sincerely,

Nicholas M. Auletta
Co-President

Summit Security Services, Inc.
390 RXR Plaza

Uniondale, NY 11556

Office: 516 240-2417
nmauletta@summitsecurity.com
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Response to RFP #765-11829,
Private Contracted Background Investigations for the City of Fort Lauderdale

Presented to
Adam Makarevich
Procurement Specialist I1
City of Fort Lauderdale

Presented by
Nicholas M. Auletta
Co-President
Summit Security Services, Inc.
Office: 516 240-2417
Email: nmauletta@summitsecurity.com

November 18, 2016

NOTICE: This proposal includes proprietary information, including information exempt from the Public Records Act and
Freedom of Information Act, which shall not be shared or duplicated, in whole or in part, for any purpose other than to internally
evaluate this proposal. Please see Confidential information, supplied separately, as requested.
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A. Executive Summary

The proposing ﬁrm is Summit Security Services, Inc.

Offices Serving the City of Fort Lauderdale

Corporate Headquarters and East Coast Investigations
390 RXR Plaza

Uniondale, NY 11556

Office: 516 240-2400; Fax: 516 240-2424

West Coast Investigative & Background Screening Offices
444 East Huntington Drive

Arcadia, CA 91006

Office: 714 512-3412; Fax: 714 341-1522

Authorized contact for this opportunity:
Nicholas M. Auletta

Vice President

516 240-2417; (c) 917 701-1955

nmauletta@summitsecurity.com

We at Summit understand that hiring qualified employees is critical to the City of Fort Lauderdale’s
ability to deliver services in all activities that promote community safety, security, and public trust.

Summit understands that the City of Fort Lauderdale requires a qualified, licensed investigative services
firm to perform to perform pre-employment background investigations for certified and non-certified
positions of the City of Fort Lauderdale Police Department. We understand that Summit, if the selected
provider, will be required to work closely with the designated Department representative to administer an
the background investigations program, and that Summit must comply with all applicable laws and
regulations governing background investigations. We further understand that the City of Fort Lauderdale
is looking for background investigations that cover criminal history checks (in every jurisdiction in which
the subject has resided, worked or attended school), military history verifications, educational
verifications (including high school, GED, colleges and any disciplinary history), disciplinary checks at
college police departments, motor vehicle record and insurance history, reference checks, employment
verification (for all positions held since the age of 18, including disciplinary history and reason for
departure), interviews of at least three prior supervisors for certified police officers (including obtaining
the subject’s last three evaluations), verification of out-of-state officer certifications, search for any
actions taken against officer certifications and check for outstanding litigation or disciplinary history
associated with each certification.

With our investigative expertise, deep experience, organizational capabilities, and client-responsive
service—and as the current contract incumbent, with a firsthand understanding of you requirements—
Summit is that firm.

Established in 1976, Summit Security Services, Inc., is a second-generation, family-owned business,
respected for its industry leadership, service expertise, client responsiveness, and big-company
capabilities. Summit is one of the largest security, investigative, and background screening services firms
in the United States. From our New York Corporate Headquarters and nine regional offices—including
our Summit of California investigations office—Summit’s 4,000 professionals provide world-class
services to more than 750 clients in a wide range of markets.
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Summit’s highly successful business model emphasizes organic growth built on strong client
partnerships, resulting in a robust client portfolio ranging from global companies and international
financial institutions to respected law firms and renowned universities to large government agencies,
transportation companies, and law enforcement and public safety agencies. We blend leading-edge
investigative practices with old-fashioned customer service, supported by a financially sustainable
organization that is built for speed and client responsiveness.

Summit’s bi-coastal New York and California Investigative Services Division offices provide
comprehensive investigative solutions, including comprehensive pre-employment background
investigations for police departments and California Peace Officer Standards & Training (POST) pre-
employment background investigations. Our current experience includes pre-employment background
investigations for the City of Rancho Cucamonga Fire Protection District, City of South Gate Police
Department, and City of Oxnard Police Department. Recently, Summit received a contract award to
perform POST investigations for the City of Delano, California (law enforcement and correctional officer
background investigations).

Summit is a licensed private investigator in California (P.1. 26577), New York, New Jersey, and
Connecticut. Our Investigative Division currently consists of over 100 investigators who conduct
investigations in all 50 U.S. states.

Our partnerships flourish because Summit’s core values and commitment to excellence are embodied in
our daily operations. The Summit investigative team is proactive and customer-focused, with the ability to
adapt and respond quickly to client needs and requirements. As a privately owned firm with concentrated
resources, Summit optimizes communications without the bureaucracy associated with other companies.
Clients communicate directly with their assigned Summit project manager and investigators.

Summit’s pre-employment background investigations strictly follow legal and contractual requirements,
as well as industry best practices and proven methodologies. Investigations are compliant with all state
and local regulations. Our experienced, professional investigators thoroughly investigate all issues that
arise during the course of a background investigation process, to the complete satisfaction of our clients.
Our team understands the methodologies, protocols, and legalities that must be followed in investigating
applicant backgrounds for sworn and unsworn positions in emergency services agencies. All background
investigations will be conducted at the highest industry standards.

Financially healthy, well-resourced, and well-organized, Summit has the resources and expertise to
complete the volume of background investigations required by large agencies, with investigations
completed and reports submitted well within required turnaround timeframes. Summit maintains the
expertise, client service channels, and corporate support infrastructure that maximize expected service
delivery outcomes. Our streamlined management system allows us to take a personalized, hands-on
approach to your account.

We will continue to conduct our investigations in a timely and cost-efficient manner. Summit’s case
management practices provide for review and quality control of investigative actions to ensure a complete
product the first time, meeting and exceeding client timeframes. We will maintain continual contact with
the City throughout the process. A well-organized written report and investigative summary will be issued
to the City detailing the results of our investigation. Reports are concise, accurate, and grammatically
correct. Our reports will detail our background investigative efforts and provide the City with thorough
evidence on each candidate. Summit’s quality control procedures include a complete management review
of report information.
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Summit takes seriously its role as an industry leader. We understand that leadership becomes possible
only through sound principles, strategic vision, and the pursuit of excellence at all levels of the
organization. Summit has invested in people who want to make a difference in their industry and in an
organizational infrastructure that completely supports carefully selected individuals who serve our clients.

Summit of California is located at 3191 W. Temple Avenue, Suite 248, Pomona, CA 91768.
Investigations Manager Cassandra Pickett and our investigative staff operate from this office and are
available during normal business hours on Monday through Friday, 8:30 a.m. to 5:30 p.m.; additionally,
they will be available to the City of Fort Lauderdale 24 hours a day, seven days a week for urgent
requests.

Key Project Team Members/Reporting Structure

Summit Co-Presidents
Robert and Nicholas Auletta

Nicholas M. Auletta

Vice President, Investigative
l Services Division

Lisa Worgull
enior Manager - Investigations Senior Manager, Background
Screening

Senior Manager -
Investigations

City of Fort Lauderdale

Investigators Investigators

rrnest R. Dorame
Research Analysts Research Analysts X

Lead Investigator

Summit partnerships flourish because our core values and commitment to excellence are embodied in our
real-world operations. We have leveraged a team approach to major projects that takes advantage of
Summit’s deep competencies in background investigations and customer-focused investigative services
management. Summit’s flattened management structure is built for speed and service, without the
redundant layering of other organizations. Communication and decision making is enhanced, producing
efficient operations and the most effective outcomes. Our background investigators screeners have the
experience, professionalism, commitment, flexibility, and knowledge to perform thorough and successful
background investigations for the City.
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Nicholas M. Auletta, Vice President

Nicholas M. Auletta is the grandson of the firm’s founder, Richard N. Auletta, joining Summit in early
2011 to serve as Vice President. He has been instrumental in Summit’s strategic development and
impressive growth. As a subject matter expert, he has and has written and presented informational videos
on forward-looking domestic homeland security strategies and presented testimony to the New York State
Legislature on key security and investigative services issues, including those regarding statewide anti-
fraud efforts.

Nick earned his Bachelor of Science in Leadership and Management from the United States Military
Academy at West Point. He is a former Captain in the United States Army, serving as an Active Duty
U.S. Army Infantry Officer and earning Airborne, Ranger, and Combat Infantryman qualifications. His
military experience included three tours and 44 months of deployed time to the Iraq combat zone. Nick’s
military awards include two Bronze Star Medals and the Meritorious Service Medal, as well as numerous
other Army commendations and achievement medals. Since entering the private sector, Nick has earned
the coveted Certified Protection Professional (CPP) designation. In 2011, Nick earned a Postgraduate
Certificate in Security Management from the University of Pennsylvania at Wharton. He is a Department
of Homeland Security-Certified Weapons of Mass Destruction Awareness Trainer and a graduate of the
national Emergency Medical Technician-Basic course.

Nick operates from Summit’s Long Island, New York, Corporate Headquarters.

Lisa Worgull, Senior Background Screening Manager

Lisa Worgull has 20 years of background screening management experience. She maintains high-quality,
contract-compliant technical services, managing Summit research analysts; maintaining the schedule of
deliverables and quality control procedures; working with Summit IT managers to ensure complete
functionality and rapid turnaround times; and enacting the policies and procedures to ensure legal
compliance.

Prior to Summit, Lisa was a senior manager for Scherzer International of Woodland Hills, California, a
firm specializing in background investigations for 25 of top 50 law and accounting firms in the United
States, as well as banks, asset-based lenders, private equity entities, and other professional companies.
Lisa served as manager of the firm’s pre-employment screening, background investigations, and technical
services departments, and, subsequently, as its senior manager for quality control. In the latter position,
she designed and implemented a centralized company resource center and a corporate workflow database
to help automate and track each investigation from start to finish.

Lisa holds a Bachelor’s Degree in Computer Information Systems from California State University, Los
Angeles. She is an active member of the National Association of Professional Background Screeners and
serves on its Educational Committee and Government Relations Committee.

Lisa is based in Summit’s Arcadia, California, office.

Background Investigation Supervisors

Ernesto R. Dorame, Manager of Investigations, has nearly 40 years of law enforcement and
investigations experience. His distinguished career includes 30 years as a law enforcement officer at
multiple Police Departments across California. Ernesto began his career as a Criminal Court Bailiff in
Santa Clara County before becoming a patrol officer in Fullerton. After moving to the City of Ontario
Police Department, he advanced to Sergeant, leading a time of background investigators assisting with the
department’s recruitment efforts. Promoted to Lieutenant, he continued to conduct administrative
investigations while serving as Police Sub-Station Commander. After leaving the City of Ontario Police
Department, Ernest continued his investigative career, working as a background investigator for the City
of Los Angeles Personnel Department and for other local investigative firms.
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At Summit, Ernesto will serve as Project Manager for the City of Oxnard contract, maintaining high-
quality investigative services in compliance with this contract, including maintaining 24/7 responsiveness
to the City of Oxnard; managing Summit investigators; maintaining the schedule of deliverables and
quality control standards; and enacting the policies and procedures to ensure compliance with state and
federal laws.

Ernesto received an Associates of Arts degree from Fullerton College. He is a licensed Private
Investigator and holds Peace Officer Standards and Training certificates at the Basic, Intermediate,
Advanced, Supervisory and Management levels.

Ernesto R. Dorame will serve as lead investigator for the City of Fort Lauderdale account. He will be
based in Summit’s Arcadia, California, office.

Summit will provide a local investigator to conduct field interviews in the Fort Lauderdale area (see
subcontractor section).

Cassandra Pickett is a former law enforcement officer and experienced investigator with excellent
interviewing, report writing, and leadership skills. She has a thorough knowledge of federal, state, and
local codes and case law. Prior to joining Summit in 2014, she served for seven years as a police officer
for the Pleasanton and Walnut Creek Police Departments, after which she performed background
investigations for an investigative firm. Cassandra is a California POST (Peace Officer Standards and
Training) Certified Background Investigator. Cassandra provides hands-on project supervision for
comprehensive Summit background investigations. She attended Las Positas College and expects to
complete a Bachelor of Science degree in criminal justice in 2015.

Glen Willett has over 30 years of investigative experience with the California Department of Corrections
and Rehabilitation (CDCR), as an independent investigator, and with Summit of California. He has
conducted literally thousands of investigations, including several hundred law enforcement background
investigations in Southern California. He served CDCR from 1974 to 2002. From 1982 to 1988, as
Lieutenant, he supervised 20 background investigators and represented the Department at State Personnel
Board appeals hearings. He was also elected to the position of president of the Southem California
Background Investigators Association.

From 1988 to 2002, he served with the CDCR’s Special Service Unit of the Southern California Field
Office (SCFQ), a unit dedicated to investigating and apprehending fugitives and violent offenders. From
1988 to 1995, he served as SCFO Special Agent, conducting independent criminal and administrative
investigations. In 1995, he was promoted to Senior Special Agent—one of 30 in the state—and for seven
years (until his retirement) he managed the SCFO. Glen produced the most closed investigations and
arrests in SSU history. He led a multi-agency task force (including SSU, local law enforcement, and the
FBI) in a three-year investigation of a highly dangerous prison gang, leading to the indictment and
conviction on federal RICO charges of nine of its leaders. He was recognized with the Anti-Defamation
League Sherwood Prize Award; a Letter of Appreciation from the Governor of California for his
contributions to the Blue Ribbon Panel on Hate Groups; Ontario, California, Police Department
Certificate of Recognitions); and Upland, California, Police Department Certificate of Appreciation. Glen
has an Associate of Arts degree with emphasis on Criminal Justice, and he is a credentialed instructor for
California Community Colleges in the areas of Police Science and Public Services and Administration.

Candice Westrick began her law enforcement career in 1986, with the San Diego County Probation
Department. She was promoted in 1989 to Deputy Probation Officer, and in 2001, promoted again to
Senior Probation Officer. One year later, Candice was promoted to Supervising Probation Officer. From
1999 to 2002, she was assigned to the Background Investigation and Internal Affairs Unit, where she
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conducted pre-employment background investigations, as well as internal affairs investigations. In 2011,
Candice was reassigned to the background investigation unit to assist in the hiring of 100 sworn
personnel. After retiring from the Department in 2012, Candice was rehired to help conduct pre-
employment background investigations. She holds a Bachelor of Arts degree in Psychology from San
Diego State University, and a POST Background Investigation Certificate. Candice is a member of the
California Background Investigators Association (CBIA), and joined the Summit team in 2014.

James Z. Vidal has 45 years of law enforcement and investigations experience, including 24 years as a
background investigator and special agent with the California Department of Corrections and
Rehabilitation (CDCR). From 1969 to 1976, he served as correctional officer for the California Institution
for Men in Chino, and was promoted correctional sergeant, in which capacity he served for six years. In
1984, James was assigned as Background Investigator for the CDCR’s Background Investigations Unit —
Southern Field Office in Rancho Cucamonga, in which capacity he conducted background investigations
into the suitability and moral character of all peace officer candidates and non-sworn personnel for
employment with CDCR. As Senior Background Investigator for the BIU from 1989 to 1997, he
supervised 15 investigators and a support staff of eight employees. He was promoted to Special Agent for
the Office of Internal Affairs of the Southern Field Office and, subsequently, Senior Special Agent for
that office, conducting and supervising administrative investigations into allegations of misconduct by
CDCR employees. Also prior to joining Summit, James served as Special Investigator for Patton State
Hospital, for which he conducted investigations into allegations of patient abuse. James is POST certified
and holds a Bachelor of Science degree from California State Polytechnic University in Pomona. He
joined the Summit team in 2014,

Gregg Batchelor has over 28 years combined law enforcement and investigative experience. Gregg
worked as a Deputy Sheriff with the County of Tulare Sheriff’s Department for seven years, before
starting a career as a Police Officer with the City of Bakersfield Police Department. During his time at
Bakersfield Police Department, Gregg worked as a Senior Officer, training police trainees at the academy.
He also served as a Field Training Officer, responsible for teaching new officers patrol and investigative
procedures. In 2006, Gregg began work as a Training Officer conducting background investigations in
accordance with POST guidelines on police officer, police dispatcher, and other department applicants.
Shortly after, Gregg was promoted to Detective, where he investigated complex criminal investigations,
specializing in financial crimes, and elder and dependent abuse (both physical and

fiduciary). Additionally, Gregg was responsible for reviewing initial investigations completed by other
officers, conducting interviews and interrogations, and authoring complete and accurate police

reports. He presented cases to the District Attorney’s office and assisted in the successful prosecution of
criminal cases. During the last seven years of his career, Gregg was promoted to Sergeant, where he
supervised police personnel. In 2014, he received an honorable retirement from the City of Bakersfield.
Gregg holds a Bachelor of Science degree in Occidental Studies, with emphasis in Emergency Services
from California State University Long Beach. Additionally, he holds basic, intermediate, advanced, and
supervisory POST certificates, as well as a Background Investigator Certificate.
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B. Experience and Qualifications

Investigations Experience with Public Agencies

Across our investigative and security services footprint, Summit has extensive partnerships with
government agencies, including public safety agencies. This experience enables us to accomplish our
critical goals for the City successfully and more cost effectively that our competitors. Public sector
clients of Summit’s Investigative Services Division include:

Los Angeles Port Police (2010 — Present) — POST Investigations

City of Rancho Cucamongo Fire District (2014 — Present) Post Investigations
City of Oxnard Police Department (2013 — Present) — POST Investigations
City of South Gate Police Department (2013 — Present) — POST Investigations
OmniTrans (2013 — Present)

Los Angeles County Metropolitan Transportation Authority (2004 — Present)
County of San Bernardino Risk Management (1995 — Present)

City of Sacramento Regional Transit District (2014 — Present)

Foothill Transit (2012 - Present)

Office of the Los Angeles City Attorney (2011 — Present)

New York City Law Department (2012 — Present)

Nassau County Department of Social Services (2005 — Present)

Suffolk County (NY) Department of Social Services (2008 — Present)
Westchester County (NY) Department of Social Services

New York State Office of Medicaid Inspector General (1995 —2011)

City of Weston, Florida (2014 — Present)

New York State Office of State Comptroller (2011 — Present)

New York State Department of Motor Vehicles (2006 — Present)

New Jersey Transit (2011 — Present)

City of Palm Beach Gardens, Florida (2012 — Present)

Central New York Regional Transportation Authority/CENTRO (2012 — Present)

POST Background Investigations

Los Angeles Port Police: The City of Fort Lauderdale is the busiest container port in the United
States; the Port Police are sworn peace officers who enforce federal, state, and local public safety
statutes as well as environmental and maritime safety regulations. Summit is the sole contractor
for Port Police background investigations.

City of Oxnard: Summit performs POST background investigations for sworn police officers,
dispatchers, and support personnel who serve the City of Oxnard, with a population of over
200,000. Background investigations are typically performed on over 130 personnel, annually.
City of Pasadena: Summit performs POST background investigations of both sworn and
unsworn candidates for a police department serving a community with a population of 140,000.
City of Rancho Cucamonga: POST background investigations for firefighter and public safety
dispatcher candidates of the Rancho Cucamonga Fire District

City of Delano: POST background investigations for City of Delano police officers

City of Long Beach: Summit performs POST background investigations for police officer
candidates of the City of Long Beach Police Department, serving a city with a population of
approximately 500,000 people. Summit performs 275 POST investigations annually for the City.
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Core Competency: Applied Background Investigations

In addition to our experience in performing POST background investigations for local California
agencies, background investigations are a core Summit competency employed in caseloads for numerous,
current investigative services contracts. These include a heavy concentration of background investigations
within the scope of work for:

« New York State Department of Health, Office of Medicaid Inspector General, Division of
Medicaid Investigations (Medicaid fraud auditing/investigative services, including background
investigations; 1995 — Present); Summit has been an active partner in New York State’s
recovering over $1 billion in Medicaid fraud, waste, and abuse.

« Housing Authority of the City of Los Angeles (employee-related investigations and executive
pre-employment background investigations; 1998 — 2011; four contract renewals). Investigations
include comprehensive background checks of candidates seeking senior-level positions with
HACLA (contract suspended due to budget cuts).

« Los Angeles County Metropolitan Transportation Authority (workers’ compensation and
AOE/COE investigations, utilizing background investigations; 2004 — Present)

« County of San Bernardino Risk Management (liability claims investigations and workers’
compensation investigations, utilizing background investigations; 1995 — Present)

« North Shore Towers Apartments (employment and applicant background screening; 1986 —
Present); Summit performs background investigations for one of the premier residential
communities in the New York City area, with 3,500 residents.

« City of Los Angeles Office of the City Attorney (workers compensation investigations and
complex criminal investigations, including background investigations, 2010 — Present)

« Nassau County Department of Social Services — Medicaid and Entitlement Fraud Investigation
Services (2005 — Present)

¢ Liberty Mutual Insurance Group (workers’ compensation and commercial liability
investigations, utilizing background investigations; 2007 — Present; contract completed and
renewed)

Other Notable Clients
Other notable Summit clients across our services portfolios include:
* Federal Reserve Bank of New York
*  Columbia University
«  ABC Disney
*  New Jersey Transit
* New York State Office of General Services
+ JetBlue Airways
*  New York Life Insurance Company
¢ New York Metropolitan Transportation Authority
+ HSBC
¢ Fordham University
¢ Altria Client Services
*  CBS Corporation
*  United Airlines
+ New York State Division of Homeland Security
*  Port Authority of New York & New Jersey
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Company Information

Established in 1976, Summit is a second-generation, family-owned business, renowned for its industry
leadership, service expertise, client responsiveness, and big-company capabilities. Summit is one of the
largest security, investigative, and background screening services firms in the United States. From our
Long Island Corporate Headquarters and eight regional offices—including our East and West Coast
background screening offices—Summit’s 4,000 professionals provide world-class services to more than
750 clients in a wide range of markets.

Summit is a dynamic organization, dedicated without compromise to our core values:
+  We strive to be the best at what we do.
*  We lead at client relationships and successful strategic partnerships.
*  We develop our most important asset: the right people.
*  We hold ourselves to the highest professional and personal standards.
*  We champion a culture of leadership and discipline.
*  We apply best practices and technologies that improve service.
+  We deliver on our promises, every day.

For these reasons, we have earned the confidence of commercial businesses, government agencies, and
public and private institutions. Our highly successful business model emphasizes organic growth built on
strong client partnerships, resulting in a robust client portfolio ranging from global companies and
international financial institutions to respected law firms and renowned universities to large government
agencies and transportation companies.

Summit was incorporated in the State of New York on August 23, 1976. The firm is wholly owned by
Co-Presidents Robert L. Auletta and Co-President Nicholas M. Auletta. Summit is a financially sound
firm with the complete capacity—including the required corporate infrastructure, management, and
human resources—to perform background screening services at the highest level.

SummitScreen™ is the background screening services platform and operation of Summit Security
Services, Inc. The SummitScreen Background Screening Unit resides within Summit’s Investigative
Services Division, one of our two separate and distinct operational divisions, consisting of over 100
experienced, professional investigators and research analysts. The Division’s executive leadership (at
director and vice president levels) interacts directly with Summit’s ownership/co-presidents.

Two Generations of Family Leadership

Richard N. Auletta, Founder

Summit was founded in 1976 by the late Richard N. Auletta, a New York City Police Department
Detective with a distinguished record of service. Over his 20-year career, Richard received numerous
citations for his service, including the Medal of Valor. He earned international recognition for his role as
one of the key NYPD detectives in busting the infamous French Connection heroin-smuggling operation
in the early 1970s. Utilizing his law enforcement experience and knowledge, Richard developed the
Summit foundation. Launched initially as an investigative services firm with New York City as its
primary service footprint, Richard set Summit on a path toward becoming a full-service investigative,
background screening, and security services company, establishing several regional offices in New York
metropolitan area.

Robert L. Auletta, CPP, and Nicholas M. Auletta, Co-Presidents

Robert L. Auletta and Nicholas M. Auletta joined Summit in 1989 and assumed co-ownership of the
company in 2002 from their father and Summit founder, Richard N. Auletta. As Co-Presidents, Robert
and Nicholas are actively involved in leading day-to-day Summit operations. Nicholas Auletta brings a
finance and business background to Summit from his impressive former career within the banking
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industry; Robert Auletta was a former law enforcement officer and is a Licensed Private Investigator and
ASIS Certified Protection Professional. Together, they have over 50 years of combined security,
investigations, law enforcement, and business experience. Under their leadership, Summit has expanded
from a small, regional company to the premier security and investigative services in the U.S. and one of
the largest privately held firms of its kind. In addition to its extensive security portfolio, Summit’s
investigative and background screening services now are global.

Robert and Nicholas maintain a client-first mentality throughout the organization. The longevity of the
Summit’s partnerships with its first two major clients—Columbia University (1986) and NBC Universal
(1988)—testifies to Summit’s client responsiveness and service excellence. The Co-Presidents have
evolved Summit to the needs of its clients and, in response to new challenges and opportunities,
expanding its work to Fortune 500 companies; international banks; insurance and financial services
companies; prestigious residential communities; worldwide media companies; renowned universities; law
and accounting firms; high-tech firms; and public/government agencies. Summit serves virtually every
industry type in the public and private sectors.

As part of their strategic vision over the past several years, Robert and Nicholas have grown Summit’s
Investigative and Background Screening Services Division, utilizing a combination of organic and
acquisition growth strategies and establishing bi-coastal U.S. operations. Their success is evident on
many levels. As part of a successful public-private partnership with Nassau County Department of Social
Services, for example, Summit investigators have helped create the model and standard for county-level
Medicaid and entitlement fraud programs, recovering and saving tens of millions of taxpayer dollars in
the process. Likewise, the Co-Presidents’ investment in background screening technologies and resources
have saved many private firms and public institutions from the potential high legal and financial costs of
lesser-quality background screening and due diligence services.

Robert and Nicholas are active in the security, investigations, and business communities. Robert serves as
a Regional Director with the Association of Licensed Detectives of New York State (ALDONYS). They
are advocates for our nation’s military and dedicate their personal time and assets to assist veterans’
causes. Robert and Nicholas believe in enriching the communities they serve and have supported many
local non-profits and civic associations.

Strong Corporate Foundation and Practices

Summit is a responsive company, and its owners and Co-Presidents are involved in company operations
on a daily basis, ensuring we take holistic, sustainable, and client-driven approaches to our strategic
business partnerships.

Summit is a responsible, financially sound firm that has been in business for over 39 years. A large part of
our business is in serving high-end businesses and long-standing government entities. We continuously
replenish our portfolio, and maintain a financially soluble mix of new and long-standing partnerships.
Summit maintains internal core competencies and undertakes corporate initiatives that facilitate
competitiveness and fiscal responsiveness to our clients. Summit drives significant profit growth, year
after year, with revenue growth of more than 40 percent since 2009. The company has a sound cash flow,
excellent bonding capacity, and a sound credit line. Summit’s risk management practices exceed industry
standards and best practices. Forward-looking fiscal policies maximize the ability to execute and maintain
large services contracts. This strength derives from a long-term, organic growth strategy, supported by
conservative acquisitions that build on existing strengths. With annual revenues of over $140 million,
Summit has the financial capability to smoothly transition and execute complex screening programs.

We enjoy an excellent reputation in the community as being professional, diligent, and achieving results
for our clients. Our Investigative/Background Screening Services Division is fully supported by Summit’s
Corporate Management Team and corporate infrastructure, including fully staffed Human Resources,
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Information Technology, and Financial Divisions. We are experienced at expanding our investigative and
background screening resources in proportion to the needs and requirements of our clients. Summit not
only has the ability to meet the contract requirements but, as outlined in our proposal, we take a value-
added service approach that helps us meet our goal of 100% client satisfaction.

Summit maintains all appropriate licensing and complies with all applicable federal, state, county, and
local laws and regulations in the performance of our work. Summit promotes and demands the highest
ethics and integrity throughout the organization. Officers, executives, managers, and employees adhere to
well-defined, written standards of ethics, integrity, and conduct.

As a General Services Administration (GSA) Schedule 84-approved investigative services vendor,
Summit has been fully vetted and certified by the United States government to provide investigative
services to federal government agencies in New Jersey; New York; Florida; California; Connecticut;
Pennsylvania; Ohio; Washington, D.C.; Maryland; Virginia; Texas; Louisiana; Arkansas; and New
Mexico.

Summit has the previous experience, expertise, and administrative and fiscal capabilities to provide
and manage the required services specified in the RFP within the required timeframes and budget
stipulations. Summit has a perfect record of contract completion and a satisfactory record of
performance with all public agencies with whom it has entered into contracts.

The firm fully insured. All of our insurance carriers have “A” ratings, providing superior financial
security and a complete capacity to meet policyholder obligations for this contract, including the
requirements for the City, as described in the RFP documents.

Summit’s strength is our people. As such, our Co-Presidents, Human Resources Department, and
Executive Leadership Team have developed a favorable work environment that supports and improves
the quality of life of our employees. Our firm is a living model of a diverse workforce; more than 76% of
our workforce is comprised on women and minorities. Company-wide, Summit has numerous women and
minorities in senior- and mid-level management positions. Summit’s corporate-wide Affirmative Action
and EEO policy is practiced on a daily basis. Human resources managers are educated in the various
aspects of relevant federal and state laws, including in the areas of nondiscrimination, sex discrimination,
and sexual harassment. Summit’s Vice President of Human Resources oversees and audits our EEQ
program to ensure strict adherence to federal, state, and local law.

Professional Affiliations

Summit maintains active professional affiliations with numerous professional associations and agencies,
including the National Association of Professional Background Screeners, Society for Human Resource
Management, California Background Investigators Association, and Association of Licensed Detectives
of New York State. Background Screening Manager Lisa Worgull and Director of Investigations
Kimberly Bentley are members of NAPBS; both service on the Association’s Government Relations
Committee, and Lisa also serves on the NAPBS Educational Committee.

Recent Company Recognition

2014 Inc.5000 List: Summit has been included on Inc. magazine’s 2014 Inc.5000 list. For the past 33
years, Inc. has welcomed America’s fastest-growing private companies to an exclusive club of corporate
achievers. Notable alumni from prior lists include Microsoft, Jamba Juice, Pandora, and Oracle, just to
name a few. The complete 2014 Inc.5000 list can be viewed at www.inc.com/inc5000/index.html.

ESGR Recognizes Summit’s Commitment to Veterans: Summit Security Services, Inc. is a proud
recipient of the 2013 ESGR Patriot Award, recognizing a firm’s efforts to support the United States
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National Guard and Reserve forces in the workplace. The Employer Support of the Guard and Reserve, or
ESGR, is a Department of Defense office, established in 1972 to promote cooperation and understanding
between Reserve Component Service members and their civilian employers and to assist in the resolution
of conflicts arising from an employee’s military commitment. ESGR fosters a culture in which employers
support and value the employment and military service of members of the National Guard and Reserve in
the United States.

Inc. Magazine Feature: Summit was featured in the “Meet the Job Creators” story from Inc. Magazine,
http://www.inc.com/hire-power/list, which introduced the 2013 Hire Power Awards honorees. This
impressive crop of companies created 51,327 jobs in 18 months, helping to keep the U.S. economy
moving forward.

Licenses

Summit is licensed as Private Investigator by the states of New York, New Jersey, Connecticut, and
California. We legally perform background screening and investigative services throughout the U.S. 50
states, as well as internationally.

Industry Leadership

Summit takes seriously its role as an industry leader. We understand that leadership becomes possible
only through sound principles, strategic vision, and the pursuit of excellence at all levels of the
organization. Summit has invested in people who want to make a difference in their industry and in an
organizational infrastructure that completely supports carefully selected individuals who serve our clients.
We blend leading-edge philosophies and methods with old-fashioned customer service, supported by a
financially sustainable organization that is built for speed and client responsiveness. We accomplish for
our clients that which our competitors cannot or will not, because Summit is committed to true strategic
partnerships with our clients.

Sustainability

Summit supports the holistic integration of social, fiscal, and environmental corporate policies that
improve our quality of life while safeguarding the long-term growth of our business and our ability
to provide security services of the highest quality.

Summit is committed to a Sustainable Development policy. We support the holistic integration
of social, fiscal, and environmental corporate policies that improve our quality of life while
safeguarding the long-term growth of our business and our ability to provide security services of
the highest quality. The key elements of our Sustainable Development policy are as follows.

Social responsibility:

We are committed to workplace diversity and social inclusion, equal opportunity employment,
non-discrimination policies, responsible recruitment practices, and a safe workplace environment
that respects individual and collective liberties.

We are committed to improving the quality of life of our employees, and seek to accomplish this
through robust programs that include professional development and enhanced training
opportunities, succession planning, financial and health benefits, employee recognition
programs, and financial assistance programs.
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We are committed to selective and sustainable supplier relations, including a strong commitment
to minority- and women-owned business suppliers.

Fiscal responsibility:

We are committed to a steady, organic growth strategy that sets an economic foundation for
sustainability. This strategy has proven effective throughout Summit’s history, allowing us to
build a sound company that can withstand external market stressors. Financial growth and
stability is a foundational goal within an overall corporate value system whereby we serve our
employees, our partners, our environment, and our society.

Environmental responsibility:

We support responsible environmental practices throughout our facilities and operations, and
encourage our partners to select environmentally responsible approaches to their security
services needs. We require our suppliers to comply with all relevant environmental regulations
and best practices.
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C. Approach to Scope of Work

Summit understands that the City of Fort Lauderdale requires a qualified, licensed investigative services
firm to perform to perform pre-employment background investigations for certified and non-certified
positions of the City of Fort Lauderdale Police Department. We understand that Summit, if the selected
provider, will be required to work closely with the designated Department representative to administer an
the background investigations program, and that Summit must comply with all applicable laws and
regulations governing background investigations. We further understand that the City of Fort Lauderdale
is looking for background investigations that cover criminal history checks (in every jurisdiction in which
the subject has resided, worked or attended school), military history verifications, educational
verifications (including high school, GED, colleges and any disciplinary history), disciplinary checks at
college police departments, motor vehicle record and insurance history, reference checks, employment
verification (for all positions held since the age of 18, including disciplinary history and reason for
departure), interviews of at least three prior supervisors for certified police officers (including obtaining
the subject’s last three evaluations), verification of out-of-state officer certifications, search for any
actions taken against officer certifications and check for outstanding litigation or disciplinary history
associated with each certification.

Summit has deep investigative experience, including in performing pre-employment background
investigations for public agencies, including City of South Gate Police Department, City of Oxnard Police
Department, and City of Rancho Cucamonga. Our background investigations will be consistent with
guidelines set forth in the relevant sections of the federal Fair Credit Reporting Act and all other
applicable federal, state and local rules and regulations. We will perform the investigations and provide
the required reports and forms within the agreed upon timeframe, unless the City grants an extension for
cause. Summit has the in-house personnel and resources, supported by and corporate infrastructure, to
deliver on all contract requirements.

Comprehensive, Compliant Background Investigation Report
Our investigators will create legally compliant, comprehensive applicant investigation files, each to
include a detailed report summarizing all findings and reports of the applicant's background and
eligibility based on City of Fort Lauderdale hiring standards and the above-referenced codes and
regulations. We understand that, while not all elements will be provided or completed by Summit, each
background investigation report, at minimum, will address the following areas:

e Local criminal history checks sent to every locale the applicant has resided, attended school, or

worked.

o Iflocal resident, to every police agency in Tri-County area.

e Military history request and arrest history request sent to appropriate military branches, either
mail or fax.

e School checks - verify high school graduation, GED, and college diploma and/or credits,
discipline history, via fax or phone.

e (Contact University Police Departments for any derogatory contacts.

e Search Court Clerk databases, DMV, social media, Sunbiz, Google, Yahoo, etc.

o Verify insurance and claim history, tickets, accidents, and compare with what applicant reported
and place available copies in file.

e Conduct reference checks — by phone and in the field.

e Verify employment since the age of 18 for applicants. Discern if applicant had any discipline,
resigned in lieu of termination, resigned voluntarily, etc. Attempt to speak with immediate
supervisors. Attempt to obtain copies of any derogatory information.
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e For certified officer applicant, interview at least three supervisors, obtain discipline and/or
complaint history, and last three evaluations. Obtain copies of all on duty police vehicle
accidents. Complete business checks questionnaire, reference each interview or fax to employers
to be completed by them.

e Verify certification of out of state applicant and obtain Police Certification certificate and Police
Academy curriculum and place in file.

¢ Verify any action taken against police certification.

o Verify if a certified officer has a pending lawsuit or disciplinary action

Summit will meet with the Fort Lauderdale Police Department’s Background Investigations Unit (BIU)
Chain of Command on a bi-weekly (or as needed) basis to discuss progress of investigations.

We will submit a detailed written report to the City of Fort Lauderdale upon conclusion of the
investigation, within the required timeframe; any recordings and reports will be included.

Additionally, Summit will handle inquiries from other agencies referencing mutual applicants and
conduct background investigations of Fire Fighters, Ocean Rescue Lifeguards, civilian PD personnel
(including but not limited to Park Rangers, Public Safety Aides, Records Clerks, Secretaries and
Information Technology personnel).

Summit will conduct interviews with applicants to develop information regarding their character,
associates, reputation, ability, personal bias or prejudices, financial responsibility, abuse of alcohol or
prescription drugs, use of illegal drugs, affiliations, personal behavior and recommendations. Summit will
use FLPD background checklists (as included in the RFP — Attachment A).

Meeting Minimum Qualifications

Summit meets the minimum qualifications and requirements typically required of contract firms in
performing pre-employment background investigations for Certified and Non-Certified police
personnel, such as:

¢ Summit’s personnel are properly trained and licensed as required by law, and they have
extensive experience conducting background investigations for law enforcement and/or fire
agencies.

*  Summit complies with California Peace Officer Standards and Training (POST) Areas of
Investigation regulations.

*  Summit is licensed and experienced in collecting verification information for other
governmental jurisdictions. Our proposal includes references that will confirm our ability to
perform the required verifications.

*  Summit’s best practices approach to service excellence includes a fully secure and encrypted
information management system that prevents the loss or theft of candidates’ personal data and
other critical/confidential information. Our system is secured with 256-bit SSL encryption; all
data to and from the servers, including XML traffic, is encrypted using SSL certificates issued
and managed by Thawte, a division of VeriSign.

*  Summit can provide summary invoices and detailed cost descriptions of individual background
investigations as per City of Fort Lauderdale requirements.

+  Summit complies with all applicable Federal, State and County policies, rules, regulations,
laws and codes, including without limitation, the Federal Fair Credit Reporting Act (15
U.S.C. § 1681 et seq.).

¢ Summit maintains complete currency with all laws, ordinances, and regulations that impact our
business, and a complete understanding of how these laws and regulations apply to our clients
and our work.

+  We strive to be the most client-responsive investigative firm in the industry. Our executive
team, managers, and investigators are available upon request (at no cost to the City) at all times
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to discuss contract issues and concermns.

As a true partner, Summit will be available to assist the City should legal action result from the
background investigations performed by Summit.

Summit will not release any information to any candidate regarding their pre- employment
background investigation without the express written consent of City of Fort Lauderdale.

Investigative Methodology

Our services will include investigating all issues that arise in the background investigation process to the
satisfaction of the City of Fort Lauderdale. Summit’s background investigators will meet regularly with
the designated City supervisor, as required. Summit will follow the completion dates established by the
City; we understand that City supervisors will have the final decision/investigations direction-making

authority regarding each investigation. Our investigators will use approved City of Fort Lauderdale forms

£l

as required. Summit investigators will appear at all hiring board meetings to present their applicants, as
well as perform any follow-up required by the City’s background supervisor.

Supervisory Scope of Background Investigations

Summit receives a case/background check request, then reviews and discusses it with the client.
After review, cases (with PHS, application or resume, and related documents) are assigned to
investigators on our staff.

If required, Summit will conduct meetings or contact the client via email or phone to discuss
progress of the investigation.

Final reports are reviewed internally for accuracy and reportability.

When reports are finished, Summit meets with our clients to review and discuss final, completed
investigations.

Work Plan Overview
Summit’s general work plan for cases received by the City includes:

Receive assignments

Review scope and special instructions as specified by the City

Identify background investigation item and/or investigation type

Assign cases to investigator based on requested timeline, location, and scope
Develop tactical plans for investigation utilizing cost-effective methods
Execute developed plan

Daily check-ins on case progress with project manager

Bi-weekly meetings—project manager, individual investigators, and designated City of Fort
Lauderdale background supervisor(s)/staff

Immediate reporting to client regarding unfavorable information

Regular communications with client on progress, as needed

Continuous supervision of work and timelines by project manager

Continual quality assurance and compliance checks

Written report generated by investigator within specified timelines
Supervisor review of report prior to final report being sent to client

Hiring board meeting presentations

Quality assessment checks and reinforce client feedback to investigators

Field Investigations
Field investigations typically include activities such as:

Applicant interview (usually conducted at residence)

Review of personnel files at past employers

Past employer interview

Interviews with fire departments/other agencies to which applicant previously applied
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« Interviews with spouses/partners, family members, references, neighbors/landlords, and military
superiors (as applicable)

o Neighborhood canvass/interviews with neighbors/landlords

¢ Criminal records search—follow-up on reported records by performing on-site searches of
complete, original records at the arresting agency and courts

«  Civil records search (at client request)—follow-up on reported records by performing on-site
searches of complete, original records at the courts

Some client agencies allow certain activities to be conducted over the phone but others require them to be
performed in-person; supervisor and spousal interviews are always conducted in-person, unless
extenuating circumstances apply.

In-Office Investigations
In-office investigative components of the background investigation typically include:
» Phone interviews with personal references, secondary references, relatives, landlords, neighbors,
co-workers, supervisors, and military personnel
» Sending questionnaires via email or US mail to any of the above
» Sending letters to any city, state, or county law enforcement agency where the applicant lives,
lived, works, worked, or went to school. This includes obtaining the agencies address or fax
number, then prepping letters, envelopes, and SAS envelopes
» Reviewing all documents (completed questionnaires, interview with applicant, documents
provided by applicant, records from law enforcement agencies and others) required for the written
background investigation report
e Organizing all documents to establish completed background file
s Write-up of overall review and any disqualifying information received during background
investigation; this information is sent to the Polygraph Examiner so that they may formulate
questions for the applicant’s test.
» Request of criminal records from jurisdictions/agencies
o  On-line civil records searches
e Credit report search
s Social media searches

Summit Background Investigations: Task-Specific Work Plan
The following is a detailed work plan with estimated task hours, materials and expenses. Our work plans
are customized to client requirements.

Supervisory Scoping
Time: 30 minutes per file
Expenses: Mileage, if client visits/document retrieval are required
Materials/Deliverables: None
« Receive, scope, and assign case tasks. Review and discuss with client

Review candidate’s Personal History Statement/Application/Resume
Time: 45 minutes to 1 hour per file
Expenses: None
Materials/Deliverables: None
* Identify conflicts, contradictions and/or immediate disqualifying factors (i.e. felony convictions,
current illegal drug use, lack of citizenship documentation)
* Review and analyze all documents provided by the candidate, verify their authenticity, confirm
that they are sufficient and legally acceptable for the purposes of the background investigation.
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o Sealed Education Transcripts, Diplomas, Citizenship Documents, Birth Certificate, Social
Security Card, Passport, Drivers’ License, Professional Licenses, Insurance Certificates,
Military Records, Credit Reports, Marriage Certificates, Civil/Criminal/Divorce Files,
Bankruptcy Documents, etc.

Background Interview with Candidate
Time: 2.5 hours plus travel time
Expense: Mileage
Materials/Deliverables: Interview summary, digital recording of interview, copies of original documents
* Review PHS with candidate to observe if any answers change
* Identify curious, suspicious and/or incomplete candidate responses
*  Question the candidate about possible disqualifying issues
*  Establish rapport with the candidate to obtain more open and candid answers
* Identify deceptive behavior exhibited by the candidate
¢ Clarify ambiguous, incomplete or missing information on PHS and PIQ
«  Obtain necessary authorizations, releases and waivers
* Gain a solid overall view of the candidate and their personal history
*  Verification of Date of Birth, Marriage/Divorce Records, and Military Records
+  Obtain copies of any original documentation provided by the candidate
+  Observe the applicant’s residence, neighborhood, and community in which they reside

Employment History Verification
Time: 60 to 75 minutes per employer
= Encompasses previous 10 years
* Interviews with supervisors and co-workers
Expenses: Mileage to and from employers, multiple copies, long distance telephone calls
Materials/Deliverables: Interview summaries for each employer, digital recordings, personnel files
* In-person interviews with employers going back 10 years
o Contact should be made in advance with employers to ensure that supervisor and witness
availability.
o If employer is out-of-state or an excessive distance away, telephone, internet or fax
verifications may be sufficient
* Interview 2 supervisors and 1 co-worker (when possible)
* Provide candidate’s Notarized Release and Waiver
o If employer refuses to provide information, even with necessary documentation, the
candidate should be notified and the efforts should be documented in the investigative
file.
+ Review and copy personnel records
o Investigator should verify prior to the visit whether this will be available onsite or
through corporate channels

Personal Reference Interviews
Time:

* Residential Canvass Field investigation: 15 minutes per neighbor

*  Spousal/Significant Other Interviews Field investigation: 1 hour

*  Community Leader Interviews: 15to 30 minutes per interview
Expenses: Mileage to and from residences
Materials/Deliverables: Interview summaries, digital recordings, neighborhood questionnaires, copies of
rental agreements

* In-person interviews/canvass for residences going back five years

o If additional information is found, subsequent residential canvasses may be required
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¢ Interview as many neighbors as possible to verify residence and provide insight into any potential
adverse issues
o Ifneighbors are unavailable, leave a residential questionnaire, business card and return
envelope
« Interview property manager/landlord
o Review rental agreement, discuss rental payment history, identify roommates, obtain
information regarding complaints or damage to residence upon departure
* Interview past and present roommates
o Including family members, former spouses, former significant others (see below)
*  Conduct online searches to identify neighbors from out-of-state former residences

Investigation of Applicant Information via Online Searches
Time: 1 hour for searches and record reviews
Expenses: Source information costs
Materials/Deliverables: Summary of search results
*  Conduct name and/or email searches at each site to obtain additional personal information about
the candidate.
*  Conduct Criminal and Civil Searches in areas where claimant has resided and/or worked
*  Obtain Driving History
+  Conduct other public record searches
o Bankruptcy
Property
Corporations
Business Affiliations
Liens
Judgments
Marriages/Divorces
*  Social networking site searches — Facebook, LinkedIn, Twitter, Instagram, YouTube
+  Other online searches — Google, Bing, Yahoo
*  Conduct follow-up inquires based on information obtained

0 0 06

e}

Physical Criminal Records Search

Time: 1 hour

Expenses: Mileage to and from court; applicable court fee

Materials/Deliverables: Copy of complete, original criminal records held by the arresting agency or court

Physical Civil Records Search (if requested by client)

Time: 1 hour

Expenses: Mileage to and from court; applicable court fee

Materials/Deliverables: Copy of complete, original civil records and judgments held by the court

Clarification Interview
Time: 1 hour plus travel time
Expenses: Mileage
Materials/Deliverables: Investigation summary, digital recording
* In-person interview of candidate to clarify adverse or significant information obtained during the
background investigation
* Interview may be conducted with 2 investigators to ensure thoroughness
+  Utilize effective interviewing techniques to gain truthful statements
* Ifit is confirmed that false information was provided by the candidate, City of Fort Lauderdale
should be immediately notified so that the candidate’s disqualification can be considered.
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Review and Follow-Up
Time: 15 to 30 minutes per follow-up
Expenses: Possible mileage if additional in-person interviews need to be conducted
Materials/Deliverables: Investigation summary, digital recordings, additional documentation (as needed)
*  This is a task that will be conducted throughout the investigation
* Identify possible inconsistencies and or potential concerns to the City
 Ifadditional clarification is needed, conduct follow-up interviews with witnesses

Notification to the City
Time: 15 to 30 minutes
Expenses: None
Materials/Deliverables: Evidence of potentially disqualifying information
* Ifthe investigation reveals potentially disqualifying information at any time during the
background investigation, the City will be contacted immediately.
*  The investigator will assist the City in determining whether the background investigation should
continue or whether the candidate should be disqualified based on the information obtained.

Preparation of Background Investigative Report
Time: 30 minutes per page, with most reports being more than 20 pages long
Expenses: None
Materials/Deliverables: Background Investigative Report, Executive Summary, supporting
documentation
*  Anarrative report will be provided upon completion of the investigation.
*  The report will highlight any negative or disqualifying information obtained

Provide Legal Testimony
Time: 2 to 4 hours
Expenses: Mileage to and from legal proceeding
Materials/Deliverables: None
+  Upon request, the investigator who conducted the candidate’s background investigation will
appear at any legal or employment related hearing to provide testimony
+  Summit’s investigators are familiar with court procedure, the laws of maintaining evidence and
the appropriate responses during testimony

Attend Meetings, Trainings and Presentations
Time: As necessary
Expenses: Mileage to and from the meeting, training or presentation location
Materials/Deliverables: Presentation and training materials (as needed)
*  Summit’s Investigative Manager and background investigators will be available to participate in
any City meeting, training. or presentation.
* Based on Summit’s experience in background investigations, training can be provided to City
employees regarding background investigation procedures.
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Tactical Methodologies

Request for Services

Upon receipt of a request for a background investigation, we will immediately initiate the investigative
process. The Investigations Manager will conduct an initial review of the PHS/application or resume and
determine the physical location that need to be visited for residential canvassing, employment
verifications and spousal/significant other interviews. As the field portion of the investigation is usually
the most time consuming, the Project Manager will allocate additional resources ensure that the field
portion of the assignment is completed in a timely manner.

Within one business day of receipt of an assignment, the Investigations Manager will assign the case to
the appropriate investigator, who will perform the majority of the investigative tasks, as outlined above.
We utilize our cadre of background investigators geographically throughout California to minimize travel
and expense costs. Additionally, the Investigations Manager will determine whether any portion of the
investigation should be conducted by a bilingual investigator, such as for residential canvassing,
spousal/significant other interviews, and so forth.

Also during the meeting, timelines will be established for each portion of the assignment. Circumstances
beyond the investigator’s control may cause delays. However, delays will be minimized as much as
possible and the City contact will be kept apprised of the progress of the investigation.

Review and Investigation of Personal History Information

Summit understands regulations concerning the review and investigation of personal history information
provided by the candidate. The candidate will be providing a detailed Personal History Statement
(PHS)/application/resume and supporting documentation. The information will be diligently reviewed for
accuracy, consistency and authenticity. Summit has extensive experience in application and document
review. Our detail-oriented investigators carefully consider and independently examine each piece of
information supplied by the candidate. Following document review, investigators conduct complete
online and field investigations to verify all information provided by the candidate. Summit will follow all
applicable regulations with respect to review and investigation of personal history information.

Interviews

Summit investigators are experienced in all interview techniques and are fully versed in POST Hiring
Interview Guidelines. Summit interviews are performed in an appropriate and legal manner, including in
compliance with the Americans with Disabilities Act. Summit investigators utilize six interview factors:
experience; problem solving; communications skills; interest and motivation; interpersonal skills; and
community involvement and awareness.

Residential Canvassing

Canvassing is an integral part of any pre-employment background investigation. Summit’s investigators
are accustomed to creating an environment to put the interviewee at ease and facilitate dialogue.
Neighbors are generally willing to assist in the investigation if they understand that the information they
provide will benefit the candidate and the public. Additionally, interviews are conducted with past
property managers/landlords to obtain additional information about the claimant’s residential history and
off duty behavior.

Online Personal History

Social media sites are excellent resources for obtaining additional information about candidates. Often,
people’s online lifestyles say more about them than a personal history statement or other traditional
means of candidate screening. Summit utilizes online lifestyle searches in nearly every investigation it
conducts. These sites are free to search and easy to use and understand. These searches can reveal
information about a candidate’s friends, their off-duty activities, hobbies, education, employment history,
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and general demeanor. Summit investigators are expert at obtaining useful information from social media
searches.

Project Team Meetings/Progress Reports

Background investigators provide daily progress reports to the Investigations Manager. Upon completion
of each tasks or subtask, the investigator will notify the Investigations Manager for review. When delays
are anticipated, the Investigations Manager or Background Investigator will immediately notify the City
to determine the best course of action. Upon request, the City contact can be forwarded or “cc’d” on all
electronic communications between the investigators, witnesses, and employers. A chronological record
will be maintained of all investigative activities. This time log can be provided at any time, as requested
by the City, and will accompany the final invoice. Any adverse or potentially disqualifying information
obtained during the investigation will be communicated to the City both via email and telephone to ensure
a timely notification.

Issue/Risk Management Techniques

Summit investigators are highly trained, experienced professionals; however, unanticipated issues can
arise during the course of an investigation. Some issues may include a lack of cooperation (by witnesses,
employers or spouses/significant others); investigator safety concerns; discovery of information possibly
protected by the Americans with Disabilities Act (ADA); discovery of conflicts of interest; or discovery
of false information provided by witnesses or candidates, just to name a few. The Investigations Manager
will assess any serious issue and take corrective action to address the matter. Additionally, Summit
investigators are trained to anticipate potential issues and can address them as they arise.

Timeliness

Summit investigations will be conducted in a timely and cost-efficient manner. Contact will be
maintained with City representatives. Any information deemed to be of urgency or serious importance
will be communicated immediately as it is uncovered. During the course of our investigation, our
investigators will conduct themselves in a professional and courteous manner, keeping in mind City
standard policies and procedures. Summit has the capacity to accelerate complete investigations deemed
by the City as “priority” cases.

Written Report
With any investigation conducted, a well-organized written report and investigative summary will be
issued to the City detailing the results of our investigation. Please see below.

Quality Review

Summit’s case management practices provide for review and quality control of investigative actions to
ensure a complete product the first time, meeting and exceeding client timeframes. Summit’s quality
control procedures include a complete management review of report information. Furthermore, over four
percent of information received from our sources/vendors is cross-referenced and verified to ensure
statistical accuracy.

Performance Monitoring

Summit strictly adheres to industry best practices. We also understand that our clients may wish to
monitor, audit, or review the methods used by Summit in performance of background investigations. As a
responsive investigative services partner, Summit diligently acts upon suggestions or requests made for
modification by the client.

Testimony

Summit strictly follows all legal requirements in gathering investigative information, limiting the liability
exposure of our clients. However, we will be available to assist the City should legal actions result from
the investigations. Summit staff and investigators are experienced in testifying in state and federal civil
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courts, criminal trials, and administrative hearings. Our investigators are experienced and trained in
proper procedures and courtroom demeanor. Their testimony is professional and concise, emphasizing
observations and evidence obtained in a lawful matter. We maintain all evidence that is acquired during
the course of our investigations in accordance with applicable rules of evidence and as per client
requirements.

Language Needs

Bilingual investigators can be especially beneficial in conducting residential canvasses. With a robust
Investigative Services Division that includes a pool of qualified investigative resources, Summit
customizes its services to client needs, including specific cultural and language requirements. For
example, we use Spanish-language translators, when needed. We maintain the ability to comply with
client needs and requirements in virtually all world languages.

Meeting Workload Requirements

Summit maintains a resource base of qualified background investigators. Summit will leverage this
resource base, if needed, to staff up for high workloads, reduce time constraints, or simultaneous projects.
Summit has the organizational infrastructure to respond to, and complete, the City’s needs, including up
to five investigations at one time.

Urgent Requests

As a responsive investigative services partner, we will maintain 24/7 availability to the City to fulfill
urgent requests. We have the resources to initiate urgent investigative or management requests, typically
within four to eight hours, if not sooner.

Background Investigations: Estimated Timeline

Summit anticipates each background investigation taking approximately 14-21 days, depending on the
availability of witnesses and documentation. The following is an estimated timeframe for the completion
of each task/subtask:

*  Day I: Review Candidate Application/Resume: In-Office Investigation: 45 minutes to 1hour per
applicant/file

*  Day 2 -5: Initial background interview with the candidate; review the information provided in
the Application/Resume: Field Investigation: 2 to 2.5 hours, plus travel time and mileage

*  Day 5 — 6: Database/Online Searches: In-Office Investigation: 1 hour per applicant
*  Day 6 — 12: Employment History Verification: Field Investigation: 1 hour per employer

*  Day 6 — 12: Interviews with Personal References, Residential Canvass, Spousal/Significant
Other: Field Investigation: 15 to 30 minutes per personal and neighbor, 1 hour per spouse

*  Day 6 - 12: Physical Criminal Records Search: Field Investigation: 1 hour per court record

*  Day 6 — 12: Physical Civil Records Search (if requested by client): Field Investigation: 1 hour
per court record

*  As Needed: Notification: Adverse or Potentially Disqualifying Information: In-Office
Investigation: .25-2 hours, depending on verbal notification or written correspondence

*  Day 12 - 15: Candidate Clarification Interview: Field Investigation: 45 minutes to 1 hour
*  Day 12 - 18: Review and Follow-up: In-Office Investigation: 30 minutes per follow up

*  Day 14 - 21: Preparation of Background Investigative Report: In-Office Investigation: 10
hours, depending on length of report
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Summit background investigative report and background packages will assembled, bound, and submitted to
City of Fort Lauderdale within four to six weeks, unless otherwise approved in writing by the City.

Complete Reporting

From the outset of the contract, Summit can and will provide contract, daily, monthly, ad hoc, and annual
reports, as required by the City. Our reports will demonstrate clear audit trails, detailed payment
adjustments, and account balance experience by account. Summit applies best-practices accounting
principles in our reporting. Summit complies with all federal, state, and local laws and regulations
regarding retention of records. All original documents are kept and safeguarded, and available
immediately upon client request. Summit is capable of handling and storing client information and
evidence in any format, media, or form. With state-of-the-art, integrated backend software, Summit
maintains accurate records of all client account information, including employee time records and
accounting records consistent with the principles of the American Institute of Certified Public Accounts.

We also are completely flexibility in our ability to provide reports in the manner and form the City
requires. Reporting can include such items as monthly billing survey; monthly accounting of fees charged
for services rendered; weekly progress reports and status of background candidates; annual activities
report; and other customized reports required.

Final Investigative Report

With any investigation conducted, a well-organized written report and investigative Executive Summary
will be issued to the City detailing the results of our investigation. All reports are checked by Summit
management prior to client release. Summit meets all client timelines for report delivery. Naturally,
Summit delivers the results of the background investigative by hand and in-person, as the file contains
original required documents; however, at your request, we can deliver certain investigative results to the
City through our secure website portal.
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D. References

Rancho Cucamonga Fire Protection District

Don Cloughesy, Deputy Chief, Fire Administration/Support
10500 Civic Center Drive, PO Box 807

Rancho Cucamonga, Ca. 91730

(909) 477-2770 Ext 3002

FAX (909) 477-2772

Email: don.cloughesy@cityofrc.us

New York State Gaming Commission

Shanta S. Puran

Gaming Occupational Licensing Supervisor, Bureau of Licensing
1 Broadway Center

P.O. Box 7500

Schenectady, NY 12301-7500

Ph: (518) 388-1203

Fax: (518) 347-1472

Email : Shanta.Puran@gaming.ny.gov

Santa Monica Fire Department
Tom Clemo

Deputy Chief of Administration
Public Safety Facility

Second Floor

333 Olympic Drive

Santa Monica CA 90401

Phone: 310-458-8666

Email: Tom.clemo@smgov.net
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E. Minority/Women (M/WBE) Participation

Summit maintains a corporate strategy that cultivates a diverse vendor and subcontractor base, including
certified minority and female-owned business enterprises and service-disabled veterans business
enterprises. These partners increase our ability to fulfill client diversity requirements. Across certain
service lines, we utilize our partners to the greatest extent possible in meeting participation goals for local
state, and federal governments, while maintaining world-class service excellence.

Summit is willing to make good faith efforts to meet any M/WBE goals the City may set and is happy to
discuss the methods by which these goals can be achieved with the City should Summit be awarded the
contract.
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F. Subcontractors
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Summit plans to use the following subcontractor when providing background investigation services to the

City of Fort Lauderdale.

Phil Lenger

TMS Investigations LLC
1516 East Colonial Dr
#201

Orlando, F1 32803
407-538-3922
phillip.lenger@gmail.com

RFP #765-11829, Private Contracted Background Investigations for the City of Fort Lauderdale:
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G. Required Forms

e Proposal Certification

e Cost Proposal

e Non-Collusion Statement

e Local Business Preference

e Contract Payment Method

e Sample Insurance Certificate
¢ Business License

e Sample Report
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BID/PROPOSAL CERTIFICATION

Please Note: If responding to this solicitation through BidSync, the electronic version of the bid response will prevail,
unless a paper version is clearly marked by the bidder in some manner to indicate that it will supplant the electronic
version. All fields below must be completed. If the field does not apply to you, please note N/A in that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http://www.dos.state.fl.us/).

Company: (Legal Registration) Summit Security Services, Inc.
Address: 390 RXR Plaza
City: Uniondale State: NY Zip: 11556

Telephone No. 516-240-2417 FAX No. 516-368-3630 Email: __nmauletta@summitsecurity.com

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):

Total Bid Discount (section 1.05 of General Conditions):
Does your firm qualify for MBE or WBE status (section 1.09 of General Conditions): MBE WBE

ADDENDUM ACKNOWLEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued
1 11/14/2016

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or
requirement in this competitive solicitation you must specify such exception or variance in the space provided below or
reference in the space provided below all variances contained on other pages within your response. Additional pages
may be attached if necessary. No exceptions or variances will be deemed to be part of the response submitted unless
such is listed and contained in the space provided below. The City does not, by virtue of submitting a variance,
necessarily accept any variances. If no statement is contained in the below space, it is hereby implied that your response
is in full compliance with this competitive solicitation. If you do not have variances, simply mark N/A. If submitting your
response electronically through BIDSYNC you must also click the “Take Exception” button.

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to
all instructions, conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal. |
have read all attachments including the specifications and fully understand what is required. By submitting this signed
proposal | will accept a contract if approved by the City and such acceptance covers all terms, conditions, and
specifications of this bid/proposal. The below signatory also hereby agrees, by virtue of submitting or attempting to submit
a response, that in no event shall the City's liability for respondent’s direct, indirect, incidental, consequential, special or
exemplary damages, expenses, or lost profits arising out of this competitive solicitation process, including but not limited
to public advertisement, bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the
amount of Five Hundred Dollars ($500.00). This limitation shall not apply to claims arising under any provision of
indemnification or the City's protest ordinance contained in this competitive solicitation.

Submitted by: [%__)
Nicholas M. Auletta W -

Name (printed) Signature
11/18/2016 Co-President
Date: Title

revised 04/10/15
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SECTION VI - COST PROPOSAL PAGE

Proposer Name: _Summit Security Services, Inc.

Proposer agrees to supply the products and services at the prices bid below in
accordance with the terms, conditions and specifications contained in this RFP.

Cost to the City: Contractor must quote firm, fixed, costs for all services/products
identified in this request for proposal. These firm fixed costs for the project include any
costs for travel and miscellaneous expenses. No other costs will be accepted.

1. Cost per Pre-Employment Background Investigation sworn position (each)  $_2,000
2. Hourly rate for additional related services sworn position ($ per hour) $ 95

3. Cost per Pre-Employment Background Investigation civilian position (each) $_ 1,700

4. Hourly rate for additional related services civilian position ($ per hour) $ 85

Submitted by: . %')
Nicholas M. Auletta — /

Name (printed) Signature
November 18, 2016 Co-President
Date Title
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NON-COLLUSION STATEMENT:

By signing this offer, the vendor/contractor certifies that this offer is made independently and free from
collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or any
relative of any such officer or employee who is an officer or director of, or has a material interest in,
the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of specifications
or requirements, solicitation of offers, decision to award, evaluation of offers, or any other activity
pertinent to this procurement is presumed, for purposes hereof, to be in a position to influence this
procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity in
which they or their immediate family members hold a controlling financial interest (e.g.
ownership of five (5) percent or more).

3.4. Immediate family members (spouse, parents and children) are also prohibited from
contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.
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LOCAL BUSINESS PREFERENCE CERTIFICATION STATEMENT

The Business identified below certifies that it qualifies for the local BUSINESS preference classification as indicated herein, and further
certifies and agrees that it will re-affirm it's local preference classification annually no later than thirty (30) calendar days prior to the
anniversary of the date of a contract awarded pursuant to this ITB. Violation of the foregoing provision may result in contract
termination.

is a Class A Business as defined in City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the City of Fort Lauderdale current year Business Tax Receipt
and a complete list of full-time employees and evidence of their addresses shall be
(1) provided within 10 calendar days of a formal request by the City.
Business Name

is a Class B Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,

Sec.2-199.2. A copy of the Business Tax Receipt or a complete list of full-time
(2) employees and evidence of their addresses shall be provided within 10 calendar days
of a formal request by the City.

Business Name

is a Class C Business as defined in the City of Fort Lauderdale Ordinance No. C-12-04,
Sec.2-199.2. A copy of the Broward County Business Tax Receipt shall be provided
(3) within 10 calendar days of a formal request by the City.
Business Name

requests a Conditional Class A classification as defined in the City of Fort Lauderdale
(4) Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

Business Name

requests a Conditional Class B classification as defined in the City of Fort Lauderdale
(5) Ordinance No. C-12-04, Sec.2-199.2. Written certification of intent shall be provided
within 10 calendar days of a formal request by the City.

Business Name

is considered a Class D Business as defined in the City of Fort Lauderdale Ordinance

. ) ) No. C-12-04, Sec.2-199.2. and does not qualify for Local Preference consideration.
(6) Summit Security Services, Inc.

Business Name

BIDDER'S COMPANY: Summit Security Services, Inc.
AUTHORIZED COMPANY PERSON: __ Nicholas M. Auletta W% 11/18/2016
NAME SIGNATURE DATE

October 25, 2013
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CONTRACT PAYMENT METHOD BY P-CARD
THIS FORM MUST BY SUBMITTED WITH YOUR RESPONSE

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which
changes how payments are remitted to its vendors. The City has transitioned from traditional
paper checks to payment by credit card via MasterCard or Visa. This allows you as a vendor of
the City of Fort Lauderdale to receive your payment fast and safely. No more waiting for checks
to be printed and mailed.

Payments will be made utilizing the City's P-Card (MasterCard or Visa). Accordingly, firms must
presently have the ability to accept credit card payment or take whatever steps necessary to
implement acceptance of a credit card before the commencement of a contract.

Please indicate which credit card payment you prefer:

Master Card
\/ Visa Card
Company Name: Summit Security Services, Inc.
Nicholas M. Auletta =
Name (printed) Signature
11/18/2016 Co-President
Date: Title
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Client#: 26776 SUMMISECUR

ACORD.. CERTIFICATE OF LIABILITY INSURANCE T oor01s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER Eg“g\cr
Gnol InsurlngAgency, lne: PO, £xy: 518 783-2665 [ (2% noi; 518 783-8754
784 Troy Schenectady Road E-MAIL
ADDRESS:
Latham’ NY 12110 INSURER(S) AFFORDING COVERAGE MNAIC #
518 783-2665 INsurer A : Crum & Forster Specialty Ins Co 44520
INSURED . . . INSURER B : Hartford Ins Co of the Midwest 37478
Summit Security Services, Inc. INSURER ¢ : Great American Insurance Co 16691
390 RXR Plaza, West Tower IsuReR o : Harleysville Insurance Co of NY 10674
Uniondale, NY 11556
INSURER E ;
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INER TYPE OF INSURANCE ADDLISHER POLICY NUMBER (MDY T YY) | (BB Pre) LIMITS
A | X| COMMERCIAL GENERAL LIABILITY GLO280982 06/01/2016|06/01/2017| EACH OCCURRENCE $1,000,000
| CLAIMS-MADE @ OCCUR gé@ﬁ%@?&ﬁﬁﬁ%nce) $100,000
| X| BI/PD Ded: $25,000 MED EXP (Any one person) | $5,000
X| Professional Liab PERSONAL & ADV INJURY | §1,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 53,000,000
|| poLicy IE ngf E Loc PRODUCTS - comp/oP AGG | 51,000,000
OTHER: $
D | AUTOMOBILE LIABILITY BA00000054883V 06/01/2016| 06/01/2017) G aomien CLELMIT | (4,000,000
X! anv auTo BODILY INJURY (Per person) | §
x| AL owmen PEHERULED BODILY INJURY (Per accident) | §
[ X reonuros | X | TR0 = s
$
A | |UMBRELLALIAB | X | occuRr SE0100306 06/01/2016|06/01/2017_EACH OCCURRENCE 510,000,000
X| EXCESS LIAB CLAIMS-MADE AGGREGATE $10,000,000
DED [ XI RETENTION 50 $
B |WBRKERSECMPENSATION o 01WNMF5691 06/01/2016|06/01/2017 X [S5Rrre | [OFF
A PROTRIETORPARTUEREXECUTE 1y eLcaouacopen 91,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| 51,000,000
Eé%%&?ﬁ%{%’ﬁ uoan OPERATIONS below E.L. DISEASE - PoLIcY LimiT | $1,000,000
C |Fidelity Crime SAA07385180200 06/01/2016|06/01/2017 1st and 3rd Party
$5,450,000
$100,000 Deductible

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
Regarding the above referenced General Liability Insurance Policy, the certificate holder is included as an

Additional Insured when required by written contract and only with respect to the negligent acts, errors or
omissions of the Named Insured.

CERTIFICATE HOLDER CANCELLATION

Evid £l SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
videnceiorinsurance THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Bid Purposes Only ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

| 2 R P e T 2

© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01) 1 of 1 The ACORD name and logo are registered marks of ACORD
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@M UNIQUE ID NUMBER State of New York FOR OFFICE USE ONLY
m 3 B0 ALS Department of State Control mmm.oq_m_ o
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@l Pursuant {o the provisions of : 5
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VALID UNTIL OCTOBER 31, 2017

LICENSE NO. PI 26577
RECEIPT NO. 52540655

SUMMIT OF CALIFORNIA
390 RXR PLAZA.
UNIONDALE NY 11556
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B9/ 3615
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City of Fort Lauderdale » Procurement Services Division
100 N. Andrews Avenue, 619 e Fort Lauderdale, Florida 33301
954-828-5933 Fax 954-828-5576
purchase@fortlauderdale.qov

ADDENDUM NO. 1
RFP/ITB No. 765-11829

TITLE: Private contracted pre-employment background investigations

ISSUED: 11/10/2016

This addendum is being issued to make the following change(s):

1. Section IV (Cost Proposal Page) has been amended and now includes
four (4) items in total. Each item must be priced.

2. The opening date has been changed to 11/21/2016

All other terms, conditions, and specifications remain unchanged.

(Adam Makarevich)
(Procurement Specialist I1)

Company Name: Summit Security Services, Inc.
(please print

Bidder's Signature: W T

Date: 11/18/2016
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SUMMIT

Data: _
To: » Chief of Police
Police Department
C/0:
From: Glen M. Willett &
Background Investigators
Subject: Background Investigation of Police Officer-Recruit applicant
PERSONAL
The applicant was born in Artesia, California on ; he is 22 years of age. He

is described as a Hispanic male, 5’7" in height and he weighs 145 pounds. The applicant
has brown eyes and hair.

The applicant resides at ‘ . His Social
Security Number is . The applicant’s telephone contact numbers are; home
_ and cellular . His work telephone pumber at the La
Habra Police Department is . His email address is

The applicant is single end has never been married.

INTERVIEW WITH APPLICANT

On September an in-person interview was conducted with the applicant at his
Whittier residence. Also present at the residence; but not in the immediate area of the
interview were the applicant’s mother, father, and sister, Prior to meeting with the
applicant, the documents he submitted for this investigation were reviewed and found to
have been completed in accordance with the instructions provided. The information was
hand written in a clear and legible manner. Also all of the requested support documents
were provided as requestad.

Upon arrival at the applicant’s hdme, he was found to be neat and clean in appearance
and the residence was well maintained both inside and out. The residence is located in an
older, well established part of the city.

The applicant reported his residence is the family home. He lives there along with his
father, . mother, ' ; brother, s and sister,

SUMMIT OF CALIFORNIA
P.I. 26577/PPO 16513

wyw.summitsecurity,com

3151 W, Temple Ave., Suite 248, Pomona, CA 91768 « (714) 508-3610 » (800) 924-2366 * Fax (714) 508-3611
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, Chief of Police
In RE:
September |
Page |2

The applicant advised that both of his parents are employed, his 17
year old brother is a senior in high school and his 20 year old sister is & college student
and works part-time at Disneyland.

During the interview, the applicant said he has been interested in law enforcement since
he was a young boy. He explained his interest actually goes back to when he was four or
five years of age. He said his interest which is how a career goal has only gotten stronger
with age and with his exposure to the field during his years of related employment. The
applicant said he does not have any relatives who are or have been employed as & police
officer. He said over the years he has developed friendships with police officers and
others with en interest in becoming officers. The applicant said the agpects of police
work that most interest him are not just, “Catching the bad buys”, but the opportunity to
help others, The applicant stated he has the support of his family in his venture to seek a
career in law enforcement, He commented his ultimate goal is to be a Chief of Police.

The applicant stated to prepare himself for being a suitable police officer candidate; he
has tried to always conduct himself in & manner he believes is acceptable for the
profession. He said he has continued his education past high school with a focus o the
Administration of Justice field. He has sought out employment and been hired into law
enforcement related positions. He also said he has taken advantage of the opportunity to
communicate with individuals in different life styles because he feels the better he
understands the individual traits of people the better officer he will be. The applicant also
stated he has spoken with several law enforcement officers and learned from thelr shared
experiences. Another preparatory step the applicant spoke of were his hundreds of ride
elong hours, including two recent shifts with the South Gate Police Department.

During the interview, the applicant said he understands the academy will be physically
demanding. He said to prepare himself; he has been working out on a regular basis to
build his stamina.

The applicant reported he has never smoked cigarsttes. He said he does have an
occasional beer with his friends. He denied ever consuming alcohol before he was 21
years old and said he has never operated a motor vehicle while under the influence of
alcobol. The applicant denied any expetimentation or use of any type of controlled or
illegal substance. He said it would have been against his morals that were instilled in him
by his parents. He added that he would not have done anything that he thought may have
jeopardized his career path.

To the applicant’s best recollection, the most risky behavior he participated in would
have been his driving habits duting as he referred, “his younger years”, He explained
that he used o have a tendency to drive a little to fast at times. The applicant said that in
addition to having to pay fines for the citations he was issued, he also became more
aware of the dangers involved in not following the speed laws. The awareness was
reportedly associated with his working with police depariments and seeing first hand
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what can happen. During thig interview, he said he believed his last ticket for excessive
speed was in 2011,

The applicant’s experience with firearms was also discussed during this interview, He
said he owns a shotgun and he often goes with his father to the shooting range. The
applicent said he feels that he is pretty proficient in his use of the firearms. He also said
he understands how the weapons work and is able to correct many of the common
malfunctions that can ocour while firing, He also knows how to maintain the weapons.

The epplicant reported that in his leisure time, he enjoys working on his car with a friend
or going on hiking trips. The applicant said he is currently not in & relationship with
anyone and has not been in one since high school. He explained it would be too diffieult
to maintain a relationship with his work and school schedule.

The applicant reported that he does not currently maintain a social media site. He said he
previcusly had a Facebook page. He estimated he has not posted to the site since 2009.
General public research of the applicant’s name and provided emails did not reveal a
social media sight for the applicant.

RELATIVES AND REFERENCES

Marital Statns: The applicant reported to have never been married.

Offspring: None,

Parents: On , an in-person interview was conducted with the
applicant’s father, The interview was conducted at his
residence located at L. This i3 also where the
applicant resides. M, 10mme telephone number is His work
telephone number is - and his cellular telephone mumber is

. Mr. ‘has a worl email address of
Mr. said although he has a little apprehension about his son being a police

officer in which he realizes is because of the potential dangers associated with the
position. He explained however that he supports his son in his desire to begin a career in
law enforcement. Mr. explained his son has made this career choice and
appears to be doing all the right things to prepere himself for the venture. He explained
how his son had a police uniform when he was four years old that was made for him by
an aunt. Mr. said all throngh high school his son would always say he was
going to be a palice officer. His first official step in that direction was when ke joined
the police explorer program.,

During the interview, Mr. said he has been involved in the acrospace industry
for 27 years. He said he loves his job and the challenges that come along with being
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successful in the filed. He said he understands how important it is to be happy in one’s
career and he wants his son to experience that fecling,

Mr, described the applicant’s traits as being a responsible individual, He said
he has e reserved and not “over bearing” demeanor. Mr. seid his son is
extremely organized and hard working. He also said the applicant has never showr any
signs that he may be prejudice in any way and he gets along well with everyone. The
applicant was further described as being a person of integrity and his honesty has never
been questioned. Mr. seid his son does not have a problem with the use of
alcohol or controlied substances. The applicant’s personality was described as being
quiet; however, he likes to have fun, Mr, said he knows his son would not
have any problem with maintaining issues of confidentielity,

Mr., .said the applicant has a select group of friends. He said they share a lot of
the same interests and as far as he knows are all law abiding “good kids”.

During the interview, Mr. was asked to identify one of the applicant’s weak
traits where he may improve. After thinking for a little while, he said the only thing that
comnes to mind would be the applicant works a little too much. Mz, then stated
that this trait may also be a positive when considering the applicant’s work ethic.

Mr. said he fully supports his son in his desire to be a police officer and
recommends him for a position with the South Gate Police Department.

is the applicant’s mother. She resides at the same residence as her
frusband and the applicant. Her home number is the same as her husband and son. Her
work telephone number is ' Her cellular telephone number is
.. She has an email address of . Mrs. s employed as a
Physical Therapist Assistant,

Mirs. _ was interviewed at her residence on Duting the
interview, Mis. shared that her son has expressed a desire to be a police officer
since he was a little boy. She said when the applicant was young; his favorite reward for
good behavior was a “stick-on” police badge. She said he has never lost that desire and it
has only gotten stronger over the years. Mzs, said once she became aware that
her son was serious about becoming a police officer, she was a little nervous. She said
she weighed her feeling against how strong his desire for the position was and knew she
had to support him. She said she became aware that a lot of her fears were brought on by
media coverage of a few incidents and do not represent law enforcement as a whole, She
also said the applicant’s strong desire helped her overcome het feats.

When Mrs. described the applicant’s stronger traits, she said he was a very
determined and focused individual. She said he takes an orpanized approach to tasks.
The applicant was further described as being honest and has never done or said anything
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to indicate he could be prejudice. She said the applicent has a reserved and serious
personality and he interacts well with others. Mrs, said her son is selective
about who he chooses as friends. She sald many of them share the same life beliefs as
the applicant.

In identifying eny weak character traits she may have observed in the applicant, Mis.

said he works too much. She said for a period of time the applicant was
working three jobs. She said he enjoyed the work so much, she thinks he looked at it
more as a type of hobby. Mrs. also said the applicant can be stubborn at times
and she said that is probably because he is so focused.

Mrs. said she believes the applicant is an excellent candidate end
recommended him for hire as a Police Officer.

Siblings: : is the applicant’s younger brother. He too lives at the
Whittler family residence and shares the same home telephone number. A work phone
number, cellular phone number, and emeail address were not provided for LA
questionnaire was sent to him at his residence and retumed via US mail on September 1,
2013, described the applicant as a very trustworthy and very friendly person that
has good moral values and a positive outlook on life, He also feels that the applicant is
very mature and stable being that he holds three jobs. He stated that he has never seen
the applicant drink an alcoholic beverage. He also said that he feels the applicant is
dependable and reliable as he has never let him or his family down. He felt that the
applicant can be trusted with confidential matters as he deals with confidential
information at work, He stated that the applicant is fair to everyone regardless of their
physical characteristics.

- 18 the applicant’s 20 year old sister. She too lives at the
family residence. She shares the same home telephone number and her personal cellular
telephone number is y She has an email address of
. is a student at College and is employed
part-time by . .as alife guard at the hotel,

+ saild she supports her brother in his career choice. She said she has heard him
talking about being a police officer for as long as she can remember. Ms. said
the applicant speaks with enthusiasm about the aspects and opportunities associated with
law enforcement.

Ms. described her brother as being a dedicated person. She said he is focused
and goal otiented. . said these traits are not only visible when she thinks about
the applicant and law enforcement, she said they ere typical in most everything he does.
She said he is an honest person and he treats everyone with respect. She said the
applicant has a serious pexsonality but he does become more open and “fun loving” once
he gets to know someone.
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said if she had to identify any weakness in her brother it would be that he takes
on too much., She said he has to balance school and at times has had up to three jobs at
the same time. She did explain that it does not seem to bother him and he appears to be

successful in all of his endeavors. Ms. ) said she knows she could not handle
his schedule.
Ms. said she knows the applicant has been preparing himself for his police

academy training. She said that although he has always been one to exercise and work
out, he seems to be more intense recently. She said she knows he would be an excellent
police officer and recommends him for a position,

Listed References: In addition to the above in-person interviews and reference
questionnaires completed by family members, questionnaires were also completed and
returned by ' and

The applicant was described as an honest, very mature, caring, dependable, and stable
person. In regards to how the applicant copes with unexpected situations, stress, and
hostility was that he analyzes the situation and calmly finds a solution. It was also stated
that he has good communication skills as he speaks well and is articulate, All questioned
either said that the applicant does not drink alcoholic beverages or very rarely drinks and
is a responsible, social drinker the times they have seen him consume alcohol, The
references that work with him noted that he is very professional, reliable, and respectful.
All noted that he can be trusted as he currently works with confidential information on a
daily basis at work. There was nothing negative or derogatory said in the questionnaires
and ell recommended the applicant for the Police Officer position,

Questionnaires were also sent to and . A voicemail was
also left for Mr. At the time of this report the return of those documents are
pending. Mr, was questioned during the neighborhood canvas.

Secondary References: Phone interviews were conducted with secondary references
which were provided by the above references and the applicant. These secondary
references include - ’ . " and

Those interviewed that worked with the applicant stated that he follows instructions, gets
along well with his co-workers/supervisors, and accepts criticism well. They further
went on to say that he is eager to learn, they had no issues or problems with him, and that
he goes above and beyond his duties. The others described the applicant as a “stand up
guy” that is very dependable, well-mannered, and mature. Nothing negative was said
about the applicant during the interviews,
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Attempts were also made to interview “and w At the time of
this repart responses from them are peanding.

EDUCATION

High School: The applicant graduated from High School in La Habra,
California. The obtained transcript reflected a graduation date of June 11, 2009. The
applicent’s grade point average at the time of his graduation was 3.0, The transcript did
not reflect a class ranking,

Post Secondary School: The applicant continued his education following his graduation
from high school. Obtained transcripts indicated he attended Cellege from the
spring of 2009 through the fall of 2010. It was reported he earned 24 units with an
achieved grade point average of 2.09. His educational focus eppeared to be the
Administration of Justice field.

The applicant also attended Community Coliege beginning in the spring of
2011. College transcripts indicated he attended through the fall of 2013. Tt was reflected
the applicant earned 44.0 hours and attained a grade point average of 3.52. The
educational focus appeared to be on Administration of Justice classes.

RESIDENCES
11/2005-present: The applicant resides at which is
his parents’ home. Also living at this residence are his father, ., mother
s sister, _ (age 20); and brother, . {age
17). The residence is located in what appeats to be an upper middle class neighborhood.
A home wvisit was made to the residence on The home was well

maintained inside and out and was in keeping with the neighborhood standard,

NEIGHBORHOOD CANVAS

On a canvas was conducted of the neighbots who live in the area of
the applicant. The applicant’s tesidence is located on a major, heavily traveled roadway,
This somewhat limits interaction between residents on either side of the street. The
following is a summary of the information that was obtained at the indicated addresses,

Mr, resides at . This residence is on the
same side of the street of the applicant and three lots to the east. Mr. said he has
lived in his home for fifteen years. He said he has known the applicant for several years
and has waiched him grow to be an adult, He described the applicant as being a good
neighbor, Mr. said the applicant appears to have strong family ties. He said he
has never observed the police at the applicant’s home and he hag never heatd any
neighbors complaining about the applicant. Mr. said to the best of his
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knowledge, the applicant has never been involved in any type of illegal activity and he

knows of nothing that may disqualify him from being a police officer. He said he has

known for some time that the applicant’s career goal is to be & police officer, Mr.
* said he would recommend the applicant for the South Gate position.

M, lives at . The residence is located on the same
side of tne street as the applicant and one lot to the west. Mr. . seid he has lived in
the same house for fifteen or sixteen years. Mr. described the applicant and his
femnily as great neighbors, He said they appear to be a good family. Mr. said he
has watched the applicant develop over the years and has never had a complaint about
him. He said the applicant appears to be a very respectful young man. He said he would
recommend the applicant for a police officer position.

_ livesat .. Her home is located three lots 1o the
west of the applicant. Ms. said she has only lived in the neighborhood for
approximately eight months. She said she does tiot personally know the applicant or his
family. She recognized the applicant when she was shown a photograph. Ms. .
said she has only seen him around the house. She said he appears to be quiet and she had
no complaints about him.

lives at .. His residence is on the southeast corner of

. He has a view of the applicant’s home located across - HE
said he has Hved in the neighborhood since 2007. Mr. said he does not
personelly know the applicant or his family. He did say they appear to be a quiet family.
He said he has never observed any type of police activity at the residence and he has
never had any cornplaints about the applicant. He said he mostly sees the applicent when
he is outside. The applicant and he usually exchange a wave when they see each other.
M. said he does not know of any reason why the applicant would not be 2
suitable candidate for a position as a police officer,

Unsuccessful contact attempts were also made at ., and T
o Street. There was no response to the knock at the door.

EXPERIENCTE AND EMPLOYMENT

Present Employers:

When the applicant completed his Personal History Statement, he listed three employers
as being current. He reported part-time employment as a Police Cadet with the

Police Department, part-time employtent as a Police Service Aid with the

Police Department, and part-time omployment as a Security Officer with the Hyatt
Regency Huntington Beach Resort and Spa. Duting his initial interview with the
background investigator, he reported he resigned his position with Whittier because he
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was promoted at La Habra to & Parking Enforcement Officer. He said the position is still
pari-time, but more hours and & higher rate of pay.

10/22/2011 — Present: La Habra Police Department
' 150 N. Euclid Street
La Habra, CA 90631
(562) 905-9756

Based upon the information the applicant provided in his background investigation
documents and what was confirmed during this investigation, the applicant first became
an employes of the La Habra Police Department on October 22, 2011, It was on that date
he was hired as & part-time, Police Service Aide at a pay rate of $11.00 per hour. He was
subsequently promoted to a Parking Enforcement Officer, still as a part-time employee;
however, he works more hours and his pay rate is $17.00 per hour. Prior to being
appointed as an employee, the applicant was a volunteer with the La Habra agency, He
was a Police Explorer volunteer from February 2009 uatil October 2011 and he was a
Radio Patrol Volunteer from April 2011 to October 2011.

On a review was conducted of the applicant’s personnel file at the
La Habra Police Department. The only documents contained in the file are routine
appointment and associated paperwork items. It was confirmed he was first hired as a
Police Service Aide effective October 22, 2011, On August 10, 2013, he was promoted
to the position of Parking Enforcement Officer. The file did not contain any performance
evaluations, records of discipline or on duty traffic accident information. Corporal Rob
Deal with the Professional Standards Unit reported the applicant does not have an
Internal Affairs file. The applicant’s cuzrent supervisor for his one month as a Parking
Enforcement Officer was away from the station on official business at the time of the file
review. He was identified as Sergeant Jim Tigner, A “Supervisor Questionnaire” was
left for him.

On , Sergeant completed and returned the questionnaire
that had been left for him. In the document he described the applicant’s overall
performance by saying, “so far, so good”. He explained he has only supervised the
applicant for approximately one month. The supetvisor described the applicant as being
quict and reserved and said he gets elong well with other employees. Sergeant
said he has no knowledge that the applicant has ever used any illegal or non prescription
drugs. He said at this point he has been given no reason to question the applicant’s
honesty or integrity. According to the Sergeant, the applicant is mature for his age and is
very business like, He does not have a temper problem. The applicant was further
described as being a punctual and dependable person who the supervisor has never
observed to display any type of prejudice.
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Sergeant reported the applicant has never been the subject of any disciplinary
action and he knows of nothing that may disquelify the applicant. The supervisor said he
would recornmend the applicant to be hired as a police officer by South Gate.

On , an in-person interview was conducted with
She is the Records Manager and was the applicant’s supervisor during his employment as
a Police Setrvice Aide from October 22, 2011 until he was promoted in August 2013,

During the interview with Ms, ., she commented how the applicant has grown
and matured during his employment with the department. She said he is still a young
man at 23, but he 13 s0 much more knowledgeable about law enforcement in gensral. She
said the applicant is eager to learn and gives his all to his job. She described the
applicant as being reliable, self-starting, and dedicated. She said he has a very good
personality and he gets along well with everyone. Ms. said that as a Police
Service Aide, the applicant spent about 55% of his time working the front desk. She said
the position requires 2 lot of patience and self-control because you are constantly dealing
with difficult psople. She explained this is where individuals come when their vehicle
has been towed and stored. She said the applicant is typically able to defuse these
individuals on his own. Ms. said however, if he determines it is needed; he
will go to a supervisor for advice.

Ms. said she has no knowledge about the applicant ever being involved in any
type of illegal conduct or that he is prejudice in any wey. She said it has never been a
secret as to the applicant’s career goal and she doubis he would ever do anything to
jeopardize attaining that goal. Ms.,” reported the applicant has prepared himself
for & police officer position for many years. She added that with his experience in
knowing what heppens to the paperwork when it leaves the hands of the officer, he
knows ﬁrst hand what the expectations ate for the items to be handled successfully
through the administrative process.

At the time this background was conducted, who was the coordinator for
the applicant’s volunteer service with the Radio Patrol was on vacation, Also,

who was the applicant’s Explorer advisor for his volunteer service has since left
the department. Noted however, was that both of these volunteer positions were prior to
the applicant being hired as a Police Service Aide with that same department.

06/22/2010 — Current: Hyatt Regency Huntington Beach Resort and Spa
21500 Pacific Coast Highway
Huntington Beach, CA 92648
(714) 845-4906 Ext: 4904

The applicant reported employment as a Security Officer with the Hyatt Regency. He

. reported his duties include patrolling the hotel property and responding to emergency

sitnations. The applicant identified his supervisor was « In his Personal
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History Statement the applicant listed that he has been counseled by his supervisor at
Hyatt for being late to work.

On , a review was conducted of the applicant’s personnel file at the
Hyatt Regency facility. File documentation indicated he was hired effective June 22,
2010, as a seasonal security officer. His rate of pay is $11.25 per hour. It was indicated
in the applicant’s personnel file that in addition to English, the applicant is fluent in the
Spanish language.

The most recent performance evaluation in the applicant’s file is dated June 5, 2011.
Rating options available to the writer include, Bxceeds Expectations, Expected, and
Improvement Needed. The applicant was rated in four job dimensions. He received
“Bxpected” ratings in all categories. No narrative was provided. It was stated the
applicant patrols the property on foot as well manning stationary posts as needed, It was
reported the applicant is able to multi-task,

An evaluation dated September 10, 2010 was also reviewed., The applicant was rated as
“Expected” in all categories, Again there was no namrative speaking specifically to the
applicant’s performance,

On , Tollowing the review of the applicant’s file, an interview was
conducted with Mr. . Mr. is the Director of Security and Safety
for the facility and the applicant’s supervisor at the Hyatt, During that interview, Mr.
was asked about the applicant’s report of being the subject of counseling for
being late to work. Mr. advised there were only two documented occasions.
He said the first was in July 2010, when the applicant was 20 mimutes late to work, e
said the second was in February 2011, Mr, said the applicant was de to arrive
to wotk at 7:00 AM. When he was not there, a call was made to his home, The
applicant reported his alarm did not sound. The applicant wes at work within one hour.

M. ~jaid the above two incidents were the only issues he has ever had with the
applicant since he was hired. He said the applicant has great observation skills and has
never been the subject of a guest compldint. He said the applicant exercises good
common sense as he performs his job related responsibilities, M, said the
applicant is very mature for his age. He was said to be a self-starter who works well on
his own without supervision.

It was reported the applicant has a great personality and he gets along well with everyone
whether they are “19 or 78"years in age. He said the applicant is a great employee who
maintaitls & positive atiitude, does not hesitate to provide positive feedback, and never
complains about an assignment, The applicant was said to make himself available and
kecps his “boss” informed. Mr. said he is proud of the applicant, stating that
when he hired him, the applicent was new to resott security business., Mr. . said
he would now be comfortable leaving the applicant in charge of the security operation for
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the facility. The supervisor explained the department recently started a program called,
“Big Kahuna”. This program identified an outstanding employee for a period of time

based upon their performance. M. said the applicant was the first recipient of
this award.
Mr, « said the applicant is an excellent employee, who makes him look good. He

said he would recommend the applicant to anyone who wanted {o hire him, especially a
law enforcement agency.

Former Employers:

05/29/2012 — 08/16/2013;  Whittier Police Department
13200 Penn Street
Whittier, CA. 90602
(562) 567-9200

The applicant reported he was employed as a Police Cadet during the above time period
with the Whittier Police Department. He explained he was assigned to parking
enforcement and issued citations for illegally parked vehicles. He also performed traffic
control duties and stored vehicles. The applicant named his supervisor as Sergeant

During this background investigation it was learned from the applicant that
subsequent to submitting his background documents, he resigned from his position with
Whittier because of a promotion with the La Habra Police Department.

On , areview was conducted of the applicant’s official personnel and
background file maintained at the Whittier City Hall. Prior to gaining access to the file,
the applicant had to complete a release form, prepared and required by the City of
Whittier. Upon being notified by the background investigator, the applicant responded to
city hall within an hour of being calied and completed the waiver.

During the personnel file review, it was noted the applicant was hired as a Police Cadet in
a part-time position. His rate of pay was $11.44 per hour. In addition to the routine
appointment aod resignation paperwork, the only information in the file was a
performance evaluation for the rating period of May 29, 2012 to May 29, 2013. The
document was prepared by Sergeant . There was no record of any type of
discipline or involvement in work related automobile accidents.

In the above evaluation, the employee was rated in five job dimensions; Quantity,
Quality, Worl Habits, Personal Relations, and Adaptability. The rating options that were
available included Outstanding, Very Good, Competent, Inprovement Needed, and
Unsatisfactory. The applicant was rated as “Very Good” in Quantity and Quality of work
and “Cormpetent” in the remaining categories.
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In addition to the generalized ratings, a natrative for each section was prepared by the
supervisor. For Quantity of work it was reported that the applicant’s duties are to
enforce parking violations through the issuance of parking citations, It was stated that
during the reporting period, the applicant issued 2,579 citations. It was noted that this
wes 15% of the department’s total citations issued. It was also stated that during the
same time period, the applicant impounded 141 vehicles and handled approximately 778
calls for service, The applicant was said to have worked 131 days during the reporting
period resulting in an average of 15 citations per day, one vehicle impound and 5.9 calls
for service per dey.

The narrative for Quality of work reflected that only 9 of the 2,579 citations were voided
due to errors. Also reported was thet less then 1% of the citations were dismissed and
none of those were dismissed due to improper issuance. It was further reported in this
section that the applicant keeps himself busy and does not wait to only handle assigned
tasks.

The applicant’s Work Habits were described as being flexible. It was stated the
applicant does not hesitate to adjust his howrs to assist the traffic burean with DUI
checkpoints. It was reported that on September 25, 2012, the applicant was counselsd
regarding a decision he made. Reportedly while investigating what appeared to be an
abandoned vehicle, patked on a public highway with no plates or visible vehicle
identification number, the applicant utilized a private fowing company to gain access to
the vehicle. The purpose was to attempt to locate vehicle registration information prior to
towing the vehicle. It was pointed out that the decision was made on the applicant’s
understanding of what he needed to do to complete his area of responsibility. It was
pointed out to the applicant that this type of decision should have been briefed prior with
a supervisor or other patrol officer, It was stated this type of error was a one time
occurrence, the applicant was receptive to the counseling and there have been no
judgment errors since that time,

In the Personsal Relations section it was stated the applicant gets along well with his co~
workers. The supervisor reported he had not heard any negative comments regarding the
applicant’s conduct from any departmental personnel or citizens. It was further stated the
applicant maintains a good physical condition and presents a professional image to the
public while he is in uniform.

The narrative for the Adaptability section reflected the epplicant has a good working
knowledge of his job and he takes his responsibility as a Parking BEnforcement Officer
seriously. He also keeps his supervisor informed of his actions.

The background investigation conducted by the Whittier Police Department was also
reviewed, No negative information was obtained. A comparison was made of the
documents the epplicant submitted to Whittier with those submitted for this investigation.
The provided information appeared to be consistent.
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The applicant does not have an Internal Affairs file.

On , an interview was conducted with Whittier Police Sergeant
. He was the applicant’s supervisor during his employment as & cadet working in
parking enforcement. Sgt. wrote the above described evaluation. His comnments

during the interview pretty much echoed those documented in the evaluation. Sergeant

stated the applicant worked extremely hard at his position. He took the job
seriously and produced a lot of work. He stated that the applicant was always punctual,
professional in appearance, and willing to adjust his schedule to meet the needs of the
department, He even commented that the applicant was a participant for the department
in the annual Baker to Vegas run.  The Sergeant reported the applicant knew policies es
they related to his responsibility and stayed on top of any changes. Sgt.
described the applicant as being a, “squeaky clean kid”, explaining he had no knowledge
of the applicant being involved in any type of conduct that would deem him to be
unqualified to be a police officet.

Sergeant said his only concern about the epplicant being a police officer is that as
his supervisor, he never observed the applicant in situations where he may have to
become the aggressor. He explained as a cadet, the applicant did well in dealing with
difficult situations and angry citizens; however, the Sergeant felt those type of situations
were not comparable to those handled by a police officer. He gave the example of a
family disturbance where you have to go in and take control of a sifwation. Sergeant

said the applicant seems to have a quiet personality. He did say that would be his
only concern and the acaderny should be a good tool for making that identification.

Sergeant said the applicant has the work ethic and desire to be a good police
officer and would recommend him for the South Gate position.

04/05/2010 - 06/21/2010: A Plus Heating and Air
7600 Garden Grove Boulevard
Westminster, CA 92683
(714) 901-0500

The applicant reported employment as an “Appointment Setter” with A Plus Heating and
Air, In the Personal History Statement he listed his employment deates as 03/2010 until
06/2010. The applicant said he resigned this position because, “he found a job that
related more to my wultimate career goal”. The applicant listed his supervisor as

During this investigation, contact was made with Mt . He said he did not have any
independent recollection of the applicant or his performance. Mr. : checked his files
and reported the file reflects the applicant was employed as an Appointment Setter from
April 5, 2010 until June 21, 2010, He commented that because he could not remember
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the applicant, that is a good thing as there were no negative occutrences that stood out in
his mind. Mr. further stated the file does not contain any record of diseipline or
negative employment traits. He said it is noted in the file that the applicant resigned for
another position. He said that if the applicant were to return seeking employment, he
would be considered for re-hire.

10/29/2009 — 01/26/2010;  Target
12051 Impetial Highway
Norwalk, CA 90650
(562) 409-5036

When the applicant completed his Personal History Statement (PHS), he listed
employment with the Norwalk Target store as a “Target Protection Specialist”, His listed
dates of employment were as indicated above. The applicant reported in the PHS that hs
was “Discharged from position” as his reason for leaving, He further indicated he had an
unsatisfactory performence review while working at the store and he failed to meet the 90
day requirements for the position. He also mentioned having some attendance problems.
During an interview with the background investigator, the applicant explained it was the
expectation of Target that individuals working in his position obtain a “Guard Card”
within 90 days of employment. He said due to an error made with his “live-scan”
printing process, the card could not be issued.

Target refers ell requests for employment information to “The Work Number”, An
inquiry was made to that agency, They reported the applicant was employed with Target
from October 29, 2009, until January 26, 2010, The applicant’s title was listed as Target
Protection Specialist.

In an attempt to obtain additional information telated to the applicant’s discharge from
his employment at Target, follow-up contact was made with the Norwalk store, It was
learned that the applicant’s supervisor, " is no longer a Target employee.
Contact was made with ,, the store manager. She said at the time of the
applicant’s termination, she was the Asset Protection Manager at the store. She said to
the best of her recollection, the applicant was discharged for the reasons he provided
during this background., She said there are no files to review regarding the applicant’s
employment. She said at the time the applicant left, she had only been in her position for
about one week.

08/2009 - 10/2009: Universal Studios Hollywood
100 Universal City Plaza
Universal City, CA 91608
(818) 622-3863

When the applicant completed his Personal History Statement (PHS), he listed
employment with the above employer for the dates indicated. The applicant named his
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supervisor as . The epplicant reported his job title as “Maze Host”, He
said this was & part-time position which was seasonal employment for the Halloween
season. He reported his duties to included assisting with directions and crowd control for
guests working their way through a maze. During an interview, the applicant estimated
he worked epproximately 15 days during the season.

During this investigation an attempt was made to confirm this employment through. the
staffing services department for Universal Studios. As of the date of this report, &
representative has not returned any of the messages left,

Volunteer Positions/Dates:

06/2007 — 07/2008: United States Tennis Association/Home Dept Center
18400 Avalon Boulevard, Suite 100
Carson, CA 90746
(310) 546-5656 BExt: 383

The applicant reported in his PHS that he was a volunteer, “Ball Person” for the above
organization. He described his duties as occurring during the professional women’s
tournament where he would retrieve fennis balls during tennis matches, The applicant
explained this was a seasonal occurrence, The applicant said the individual he reported to
was Mr, (not the baseball player). The applicant was 16 years of age
when he volunteered.

The applicant did provide a copy of a letter dated June 3, 2007, on United States Tennis
Association letterhead thanking him for his volunteer service as a, “ball kid”. It reported
he earned 29 hours of community service. A second letter dated August 12, 2007 again
thanked him for his services during a tournament held between the dates of August 6
through August 12, 2007. He was awarded 43 hours of community service. A third letter
dated July 27, 2008 again thanked the applicant for his services.

On Mr, returned voicemails that had been previously
left for him. He said he remembered the applicant as being & “ball kid” for him. He also
said he remembered the applicant liked to play tennis. Mr. said the applicant
was a very mature young mean. He said he was only & volunteer; however, he teok his
position seriously. He said he was dependable and well liked by everyone. He was also
said to be someons you could rely on to be there when he said he would. M.

said it has been several years since he has had any contact with the applicant, but based
upon how he worked as a volunteer when he wes a teenager, Mr. . believed M.

would be a good police officer and public servant.

One time in 07/2009; Constitutional Rights Foundation Orange County
700 W. Civic Center Drive
Santa Ana, CA 92701
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(714) 259-1521 (Number not in service)

The applicant reported participating as a student juror on one occasion for the above
program. This was done as exira credit for one of his classes. The applicant said his
participation in the jury poo) involved heating minor offense cases for teenagers. He
identified the person responsible for the program as’ . The applicant
said he was only able to volunteer for one session.

The applicant provided a copy of a certificate he was awarded as a thank you for
participating in the program. He was given three hours of volunteer community setvice,

An attempt was made to contact Ms, ; however, the number provided was not

in working order. A new number of ' was found; however, Ms.
name no longer is on the list of contact people for the organization.

APPLICATIONS WITH OTHER AGENCIES

In addition to the applicant seeking a position with the South Gate Police Department, the
applicant named multiple other agencies where he has applied for law enforcement
positions. The following is a listing of the agencies named and the results of this
investigation’s findings about the results of the applications’ processing.

08/2013: Long'Beach Police Department — Police Officer Recruit

The applicant reported he has only submitted an application and has not heard anything
further. . said applications for the submitted period are pending screening
for testing on October 2, and 3, 2013,

07/2013: Huntington Park Police Department — Police Officer Recruit

The applicant reported he has not had auy feedback since submitting his application.
Huntington Park Police Sergeant, reported the applications are pending
further processing by City Hall. No testing has been scheduled.

07/2013: Santa Ana Police Department — Police Officer Recruit

The applicant reported he submitted his application and was advised he was disqualified.
He did not participate in the testing process. Background Investigator,

reported the applicant was disquelified based upon his supplemental application

information. The applicant reportedly listed three moving traffic violations,

2013: Huntington Beach Police Department — Police Officer Recruit
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The applicant reported after submitting his application, he withdrew from the process
because he was unable to attend the testing due to a work schedule conflict. This was
confirmed during a telephone call to° , the Personnel Manager for the
Huntington Beach Police Departmment.

06/2013: La Habra Police Department — Parking Bnforcement Officer

The applicant was already an employes of La Habra when the application was submitted,
He was hired for the position. His personnel file, including background was reviewed, A
second background was not conducted. He was hired based on merit of the background
conducted for the Police Services Aide position. No negative information was found in
the background file. Submitted information was consistent with what was provided for
this South Gate background.

03/2013: La Habra Police Department — Police Officer Recruit

The applicant reported he is on the eligibility list; however, he has not yet been given a
conditional offer. He explained he tested in May 2013. The department advised him
they only have one position available at the present time and they have selected another
candidate who is also a Parking Enforcement Officer with their agency. La Habra has not
initiated a police officer background investigation as of the date of this report. An
interview was conducted with Sergeant .in the Professional Standards Unit. He
acknowledged the applicant is on the eligibility list; however, during the orals, they
interviewed another candidate that appeared to be a “more seasoned” candidate, He
explained they do not have a problem with the applicant; he was just not as competitive
during the testing process. The Sergeant did say as future openings become available, the
applicant will definitely be a consideration for a position at La Habra.

06/2011: Whittier Police Departiment — Police Cadet

A background was conducted and the applicant was subsequently hired. The background
investigation was reviewed. No negative information found. Information provided by
the applicant to Whittier was consistent with what was provided for this investigation.

12/2010: Alhambre Police Department — Police Cadst

Applicant claimed he withdrew from process when he learned about job offer by La
Habra Police. Confirmed with Alhambra Officer , there is no background file
for the epplicant.

10/2010: El Monte Police Department — Police Cadet

Applicant reported he received a letter of disqualification from El Monte based upon him
not possessing one or more of the 10 job dimensions for the position. This letter was
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supplied by the applicant. It was dated July 21, 2011. On September 19, 2013, an in-
person review was conducted of the background investigation file at the El Monte Police
Department. A copy of the letter supplied by the applicent was contained in the file.
There was also & partial background investigation narrative report dated May 31, 2013.
The report had been started, but was never completed. There was no conclusion included
in the report. There was also an investigator’s worksheet reflecting the pesitives and
negatives about the applicant. On the photo of the applicant, there was a hand written
"post it" note stating, recommend we pass on this guy. Based upon a review of the noted
workshest, it appeared the basis for the disqualification was the applicant’s termination
(self-admitted) from Target. It was indicated they were not able to make contact with
Target supervision or management. The other negative factors listed were the seli-
admitted moving violations and the two traffic accidents, It was noted only one of the
accidents was an at fault collision. All of the applicant’s reference returns were positive,
with the exception of Target, his employment history was positive, his educational
achievements were positive, and he had a good credit history. Also listed in the positive
side was the fact that he was a current explorer at the time of his application.

11/2009: Los Angeles Police Department — Reserve Officer

The applicant withdrew from process after taking the written test because of school. No
background was initiated. This was confirmed with Los Angeles Police Background
Investigator

MILITARY

The applicant has not served in the United States Military., He has registered with the
selective service as required by law. The applicant’s sslective service number is
. A copy of the registration is contained in the background file.

FINANCIAL

The applicant appears to be responsible in handling his financial responsibilities. He
reported his monthly take home income pay is $1,600. He said he spends approximately
$600 a month. On his PHS the applicant indicated he has one bill that was turned over to
a collection agency., He explained that he had just turned 18 and the hospital had billed
him instead of his parents, $60.00 for a visit. He said he was unaware of the bill and it
was paid as soon as it was brought to his attention.

The applicant’s credit report was reviewed and the above issue was noted. This was the
only negative on the report. The amount was paid. On August 20, 2013 when the report
was issued, the applicant had two open credit accounts. His Discover account has a
balance of $305 with a §3,000 credit Himit and he has an American Express card with a
$346 balance. The credit limit on the American Express card is $2,000. No past due
accounts were noted.
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LEGAL

Arrests: The Wants & Warrants and Restraining Order checks revealed no record. The
applicant has not been fingerprinted for the Police Officer — Recruit position. The
applicant reported in his background documents that he has never been atrested. Nothing
was developed during this investigation to indicate otherwise.

Court Records: A civil records check was conducted in Orange and Los Angeles
Counties, Due to the cotnmonality of the applicant’s name, severel records were located,
but they were ruled out to be not associated with the claimant by middle name, address,
and/or age.

Law Enforcement Agencies Records Check: Records checks were requested from
jurisdictions where the applicant has resided, worked, and attended school, No negative
criminal contacts were reported:

Whittier Police Department: No Record
Los Angeles County Sheriff Department: Pending

Fullerton Police Department: No Record
Santa Ana Police Depariment: No Record
Westminster Police Department: No Record
Huntington Beach Police Department: No Record
La Habra Police Department: No Reeord
Orange County Sheriff Department: No Record
Brea Police Department: No Record

Social Media/Internet Search;

Google: A search of the applicant’s name was conducted on Google, but due to the
commonality of his name several searches were located. Additional searches were
conducted with his middle name and city of residence, but none were found associated
with the claimant. The applicant’s provided email addresses were not located or found
associated with any searches on Google.

Facebook: The applicant reported that he does not currently maintain a social media site.
He said he previously had a Facebook page. He estimated he has not posted to the site

CAM 17-0547
Exhibit 3
Page 61 of 64



, Chief of Police
In RE: h
September 24,
Page |21

since 2009. General public research of the applicant’s natne and provided emails did not
reveal a social media sight for the applicant.

MOTOR VEHICLE OPERATION

The applicant provided his California Department of Motor Vehicles Driver License

Information Report dated August 6, 2013, The document reflects his driver license

number . s valid until June 16, 2017. His current history does not reflect any
accidents, or failure to appear or pay notices. Two vehicle code violations were listed on
the report. On November 19, 2010 the applicant received a citation for violation of
veaicle code section 22349(A) (Maximum Speed Limit), The second listed violation date
was October 27, 2011, The listed vehicle code ssctions for the citation were 22350
(Basic Speed Law) and 267084 (Tinted windows).

When the applicant completed his Personal History Statement, he listed one additional
citation he received in May 2010. The applicant reported he received a citation for
making a U-turn in @ business district. This reportedly occurred in Los Angeles. The
applicant also reported that the speeding violation on the 2011 citation was dismissed and
he was only convicted for the window tint.

The applicant listed two accidents on his PHS that have occurred within the last seven
years, The applicant listed ar accident that reportedly occurred in November 2010, The
location of the accident was at the Brea Mall and it was investigated by the Brea Police
Department. The applicant provided a copy of the report for the background file. The
applicant explained the circumstances as being the other driver feiled to yield for a stop
sign and was hit by the applicant who did not have a stop sign. The other driver claimed
a neck injury. The second accident reportedly ocourred in the 300 block of E. Chapman
Avenue in Fullerton. No police report was taken and there were no injuries. There was
reportedly only minor damage to the other vehicle and the applicant’s insurance handled
the situation, The applicant claimed to be at fanlt. He attributed the accident to not being
familiar with a mannal shift vehicle resulting in a parking lot collision. He said he
“bumped” the back of a vehicle in front of him.

INSURANCE

The applicant provided proof that he maintains automobile insurance as required by law.
The provided document from the State Farm Insurance Company names him as a covered

driver on policy number ., The current proof of insurance card
indicates coverage until . The covered vehicle is a 2009 Dodge
Charger.
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POLYGRAPH
On | . the applicant participated in a polygraph examination
administered by ‘ . with ) and Associates. In his report,
Mr reported his test results stating there were no significant responses. He

explained that based upon a careful analysis of the test date obtained, it was his opinion
there were no significant physiological responses present when the applicant answered
the questions.

INVESTIGATION CONCLUSION

During this background investigation, the only areas of question were & previous
disqualification for a police cadet position and a previous, self-admitted employment
termination that occurred over three and half years ago at Target. The applicant reported
the reason for the termination was his not cbtaining a guard card within ninety days of
being hired and & couple of late reporting to work incidents. The applicant advised the
guard card issue was related to a problem with “Live Scan”. Because there were no
evailable reports, Target could not confirm or deny the actual reason for the termination.
Because of the applicant’s demonstrated level of honesty throughout this investigation,
there is no reason to believe his claim in this matter is not accurate,

The applicant was disqualified duvring the background investigation for a police cadet
position with the EI Monte Police Department. Based upon the information contained in
their file, the determination was based upon the applicant’s self-edmitted termination
from the Target Corporation. They were unable to obtain any information from Target,
Also, noted as 2 negative was the applicant’s self-admitted record of moving violations as
well has his involyement in two automobile accidents. One of the two accidents was
supported by a police report indicating the other driver was at fault by failing to stop at a
stop sign causing him to hit the applicant, The other accident, according to the applicant,
was a minor parking lot collision with only minor vehicle damage. There was no injury
and no police report. The applicant admitted fault, explaining he was not familiar with
the manual transmission in the vehicle he was operating.

To mitigate the above questionable issues, there were numerous positive aspects telated
to the applicant’s background that were developed during this investigation.

Although the applicant experienced a termination of employment from Target, it should
be noted the applicant was nineteen years old at the time and this was his first paid
employment position other than a prior 15 day seasonal job, Based upon his explanation,
Target may not have had a choice because he did not have the required guard card.
Further, the applicant’s failure to obtain the card may have been an administrative error
on the part of an outside factor and not his fault. All of the other verified employment
performance, including two with law enforcement agencies has been outstanding. He
also received an outstanding recommendation related to his employment as a security
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officer in the private sector with a large, public relations oriented hotel chain. The
supervisor at the chain commented that he would be comfortable leaving this 23 year old
employee in charge of the department.

As far as the applicant’s driving history is concerned, he disclosed all of the information
that was used to disqualify him from the El Monte agency to both that agency as well as
to this agency. It did appear the applicant may have had a priot history of using less than
good judgment while operating a motor vehicle; however, he appears to have matured
and overcome this issue. His last vehicle code oitation was in October 2011, It also
should be noted that the applicant has since been employed by two law enforcement
agencies, Each of those departments assigned the applicant to positions that require him
to operate a city owned vehicle as part of his regular duties. Based upon the reports from
those agencies, the applicant has not betrayed the trust they have given him.

Another positive factor for consideration is that throughout this entire investigative
process, the applicant has been prompt in supplying any documentation, information or
assistance needed to complete the investigation. Also, his provided documentation was
completed neatly and thoroughly.

Glen M. Willett &.
Background Investigators
Summit of California

Dated: September 24,
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