Fiscal Year 2018 Community Investment Plan Prioritization

advances the Strategic Plan, the Commission Annual Action Plan (CAAP),
and/or the 2035 Community Vision.

Mayor John P. Vice Mayor | Commissioner | Commissioner T Final
PRIORITIZATION CRITERIA "chk" Seiler. Bruce G. Dean J. Robert L. ——— Average
Roberts Trantalis McKinzie Yy Rog Weight
Federal, state or other legal requirements
Whether there is a federal, state, local mandate, grant, court order, 4 5 1 5 4 38
judgment, or other requirement that the project must be completed.
Project feasibility
. . ) 1 1 3 1 1 14
“ Whether there are obstacles to proceeding with the project. (land
g acquisition, easements, approvals required, etc.).
2
£
Z Costs and sources of funds
g Whether the project would impact the City's operating costs, debt service 5 8 4 4 5 42
O |level, and/or whether the project would yield revenue.
o
L
ﬁ Relevant performance measures
. . . . . . 3 2 2 2 3 2.4
Is the impact of the project measurable? Will completing the project improve
key performance measures or result in efficiencies?
Project consistency with existing approved plans
Whether the project is directly consistent with a Commission approved plan, 2 4 5 3 2 3.2

CAM #17-0589
Exhibit 1
Page 1 of 1




	Commissioner Rankings (3)



