SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID ["Activity Name [ Origl|Activity %| ™ TotalDtr 2, 2016 QU 3, 2016 QU 4, 2016 QU 1, 2017 QU 2, 2017
Complete Float May Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
SOUTH SIDE SCHOOL | |
COMMENCEMENT ; ; ; ; ; ; 13-Mar-17, COMME
S5-1840 DCC LETTER TO CITY - START WORK 29-Apr-16 A 05-May-16 A 0 DCC LETTER TO CITY - START WORK 5/16 | | |
5/16 | | | | | |
. S5-1000 NOTICE TO PROCEED 0  100% 29-Apr-16 A NOTICE TO PROCEED
I SS-1010 ACQUIRE BUILDING PERMITS 10  95% 29-Apr-16 A 13-Mar-17 L I”ACOLIIREEIJILOIN
‘ SS-1550 MOBILIZATION 7 100% 12-May-16 A 23-May-16 A = MOBILIZATION i
‘ SS-1020 LETTER TO CITY - START DATE 5/16/16 0 100% 16-May-16 A 16-May-16 A I LETTER TO CITY START DATE 5/16/16
SS-1830 MOLD REMEDIATION AND REMOVAL OF = 15  100% 23-May-16 A 20-Jun-16 A I:I MOLD REMEDIATION AND REMOVAL OF 1ST FLR & 2ND FLR SUB FLOOR
1ST FLR & 2ND FLR SUB FLOOR |
‘ SS-1880 TENT & FUMIGATE 5 100% 21-Jun-16 A 23-Jun-16 A 0 TENT & FUMIGATE
SUBMITTALS 03-Me
SUBMIT ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ éA”M&r”i’?”SU’B’r
SS-1080 CAST IN PLACE CONCRETE - SUBMIT 46 100% 29-Apr-16 A 01-Jul-16 A I CAST IN PLACE CONCRETE SUBMIT
SS-1090 CONCRETE UNIT MASONRY - SUBMIT 46 100% 29-Apr-16 A 16-Aug-16 A I CONCRETE UNIT MASONRY SUBMIT
SS-1120 ROUGH CARPENTRY - SUBMIT 51  100% 02-May-16 A 27-Jan-17 A 1 (ROUGH CARPENTRY - SUBM
SS-1180 WOOD DOORS - SUBMIT 45  100% 02-May-16 A 06-Jan-17 A 3 WOOD DOORS - SUBMIT
SS-1190 ALUMINUM WINDOWS - SUBMIT 51 100% 02-May-16 A 18-Nov-16A | —C———— ] ’ALUMINUMWINOOWS"SUB’MIT; ”””””””””””
SS-1210 PORCELAIN/CERAMIC TILE - SUBMIT 55  100% 02-May-16 A 20-Feb-17 A I PO RCELAIN/CERAMIC 1
SS-1220 RESILIENT TILE FLOORING - SUBMIT 61 100% 02-May-16 A 20-Feb-17 A I RE >ILIENT TILE FLOOR
SS-1280 HVAC EQUIPMENT - SUBMIT 31  100% 06-Jun-16 A 13-Jun-16 A IZI HVAC EQUIPMENT SUBMIT
SS-1050 WATER SYSTEMS - SUBMIT 42 100% 18-Jul-16 A 22-Jul-16 A o WATER SYSTEMS Ssu BMIT
SS-1270 PLUMBING FIXTURES - SUBMIT 56 100% 18-Jul-16 A 22-Jul-16A | O "RLUM’B’IN’G’ EIXTURES"SUBMIT ”””””””””””””””””””””””””””””””””””””””
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SOUTH SIDE SCHOOL

DD 11-Mar-17
Dipompeo Construction Corp

16-Mar-17

Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
Dur| Complete Dur Float May Jun Jul I Aug Sep Oct Nov Dec Jan I Feb I Mar Apr May
SS-1200 GYPSUM DRYWALL SYSTEMS - SUBMIT = 41 100% 0 10-Aug-16 A 12-Aug-16 A 0 GYPSUM DRYWALL SYSTEMS SUBMIT i ‘
SS-1070 IRRIGATION SYSTEM - SUBMIT 51  100% 0 14-Sep-16 A 15-Sep-16 A I IRPIGATION SYSTEM SUBMIT
SS-1260 FIRE PROTECTION SYSTEM - SUBMIT 40 100% 0 28-Sep-16A 29-Sep-16 A "3 FIRE PROTECET'ON SYSTEM - SUBMIT
SS-1040 ASPHALTIC CONCRETE PAVING - 56 82.14% 10 03-Oct-16 A 24-Mar-17 17 | — ASPHALTIC COl
SUBMIT ‘
SS-1130 BUILDING INSULATION - SUBMIT 4 100% 0 06-Oct-16 A 12-Dec-16 A i j — BUILDING INSULATION SUBMIT
SS-1170 METAL DOORS AND FRAMES - SUBMIT 51 100% 0 07-Oct-16 A 06-Jan-17 A I ] ] ] | METAI— DOORC AND? FRAMES - SUE
SS-1160 SEALANTS, CAULKING AND SEALS - 41 100% 0 07-Nov-16 A 18-Nov-16 A = SEALANTS CAULKING AND SEALS - SUBMIT
SUBMIT | | | | | 1 1 1 1
APPROVE -— e T A
SS-1310 WATER SYSTEMS - APPROVE 10  100% 0 22-Mar-16 A 29-Aug-16 A . IWATER SYSTE§MS - AP§PROVE§
SS-1540 HVAC EQUIPMENT - APPROVE 10 100% 0 13-Jun-16A 15-Jun-16 A """""""II"FIVACEQUIPMENT"APPPOVE ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SS-1340 CAST IN PLACE CONCRETE -APPROVE =~ 10  100% 0 05-Jul-16 A 27-Jul-16 A I:I CAST IN PLACE CONCRETE APPROVE
SS-1530 PLUMBING FIXTURES - APPROVE 10 100% 0 22-Jul-16 A 09-Aug-16 A I:I PLUMBING FIXTURES -APPROVE I
SS-1520 FIRE PROTECTION SYSTEM - APPROVE =~ 10  100% 0 29-Jul-16 A 11-Aug-16 A I:I FIRE PROTECTION SYSTEM APPROVE
SS-1460 GYPSUM DRYWALL SYSTEMS - 10 100% 0 12-Aug-16 A 23-Aug-16 A = GYPSUM DRYWALL SYSTEMS APPROVE
APPROVE
SS-1350 CONCRETE UNIT MASONRY - APPROVE = 10 100% 0 16-Aug-16 A 26-Aug-16 A = CONCRETE UNIT MASONRY APPROVE
SS-1330 IRRIGATION SYSTEM - APPROVE 10 100% 0 15-Sep-16 A 19-Oct-16 A I_——I IRRIGATION SYSTEM APPROVE
SS-1450 ALUMINUM WINDOWS - APPROVE 10 100% 0 18-Nov-16 A 22-Nov-16 A o ALUMINUM WINDOWS - APPRQVE
SS-1420 SEALANTS, CAULKING AND SEALS - 10 100% 0 19-Nov-16 A 22-Nov-16 A o SEALANTS CAULKING AND SEfALS - APPROVE
APPROVE 3 3
SS-1390 BUILDING INSULATION - APPROVE 10  100% 0 12-Dec-16 A 15-Dec-16 A o BUILDING INSULATIDN -APPROVE
SS-1430 METAL DOORS AND FRAMES - 10 90% 1/06-Jan-17 A 13-Mar-17 41 ' iiiiiiiiiiiiiiiiiiiiiii 'ﬁMﬁEﬁ_AEDbeﬁSﬁAN
APPROVE ‘
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SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
Bur | Complete our Float May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
SS-1440 WOOD DOORS - APPROVE 10 100% 0 06-Jan-17 A 11-Jan-17 A 3 O WOOD DOORS - APPROVE
SS-1380 ROUGH CARPENTRY - APPROVE 10 100% 0 27-Jan-17 A 06-Feb-17 A | C3 ROUGH CARPENTRY - APP
SS-1470 PORCELAIN/CERAMIC TILE - APPROVE 10 70% 3 21-Feb-17 A 15-Mar-17 1 | — PORCELA‘IN/CERI
S$S-1480 RESILIENT TILE FLOORING - APPROVE 10 50% 5 21-Feb-17 A 17-Mar-17 24 | 0 RESILIENT TILE F
$S-1300 ASPHALTIC CONCRETE PAVING - 10 0% 10 27-Mar-17 07-Apr-17 7l ’E’iI"ASFiHAI-’TIC’
APPROVE |
DELIVER ‘3 ! ! ! ! ! ! 3' 03-Me
SS-1610 CAST IN PLACE CONCRETE - FAB/DEL 5 100% 0 27-Sep-16A 06-Jan-17 A = 1 1 3 CAST IN PLACE CONCRETE - FAB/I
SS-1600 IRRIGATION SYSTEM - FAB/DEL 30 20% 24 19-Oct-16 A 13-Apr-17 18 I ——— IRRIGATIO
SS-1790 FIRE PROTECTION SYSTEM - FAB/DEL 4  100% 0 19-Oct-16 A 14-Dec-16 A ' ' FIRE PROTECTIOIN SYSTEM - FAB/DEL
SS-1620 CONCRETE UNIT MASONRY - FAB/DEL 5 100% 0 07-Nov-16 A 18-Nov-16A | EI”C’UNC’F’%’EJTE’ UNIT”IVIA’SOJNF’V"’FAI?J/DEI- ”””””””
SS-1650 ROUGH CARPENTRY - FAB/DEL 5 50% 3 07-Nov-16 A 15-Mar-17 54 | 0 ROUGH CARPEN
SS-1580 WATER SYSTEMS - FAB/DEL 20 100% 0 22-Nov-16A 16-Dec-16 A === WATER SYSTEMS - FAB/DEL
S$S-1690 SEALANTS, CAULKING AND SEALS - 10 100% 0 23-Nov-16A 13-Dec-16 A == SEALANTS, CAULI<ING AND SEALS FAB
FAB/DEL ‘ ‘ ‘ ‘
SS-1720 ALUMINUM WINDOWS - FAB/DEL 35 100% 0 23-Nov-16 A 08-Mar-17 A ' ' ALUMINUM WINDOI
SS-1810 HVAC EQUIPMENT - FAB/DEL 20 100% 0 28-Nov-16A 13-dan-17A | I:I "HVAC’E’QUIF”I\’/IENT"IfAI’S’/’ILDI—f’L ”””
SS-1730 GYPSUM DRYWALL SYSTEMS - FAB/DEL =~ 5 100% 0 12-Dec-16 A 20-Dec-16 A B G§YPSUIVI§ DRYW;AL- SYSTEIVIS FABIDE
SS-1700 METAL DOORS AND FRAMES - FAB/DEL ~ 30  50% 15 06-Jan-17 A 03-Apr-17 41 ' ' ' METAjL DOOH
SS-1710 WOOD DOORS - FAB/DEL 35 30% 25 06-Jan-17 A 14-Apr-17 14 ' ' ' WQOD DC
SS-1660 BUILDING INSULATION - FAB/DEL 5 0% 5 16-Jan-17A 17-Mar-17 12 ————n BUILDING INSUL/
$S-1800 PLUMBING FIXTURES - FAB/DEL 15 0% 15 13-Mar-17 31-Mar-17 32| T IiI"P’LUI\’/IILBINGIfI
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SOUTH SIDE SCHOOL

DD 11-Mar-17
Dipompeo Construction Corp

16-Mar-17

Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
_ Dur| - Complete Dur ezt May Jun Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr I May
SS-1740 PORCELAIN/CERAMIC TILE - FAB/DEL 35 0% 35 16-Mar-17 03-May-17 1 | | B=——3 POR(
SS-1750 RESILIENT TILE FLOORING - FAB/DEL 20 0% 20 20-Mar-17 14-Apr-17 24 C—— RESILIENT
SS-1570 ASPHALTIC CONCRETE PAVING - 1 0% 1 10-Apr-17 10-Apr-17 17 I ASPHALTIC
FAB/DEL |
BLDG RENOVATION
CHANGES / DELAYS / DISRUPTIONS A\ | ‘ I I I ‘ =V |06- Mar 17A CHANG
PR 1 - REPLACE DOMESTIC& FIRE WATER / NEW PARAPET CAP V——— 05-OCt-16 A, PR 1- REPLACE DOMESTIC& I:IRE WI\TER IN
SS-3231  CITY ISSUED PR#01 REQUESTING 5 100% 0 20-May-16 A 20-May-16 A ! CITY ISSUED PR#Ol REQUESTING PROPOSAL DOMESTIC & FIRE WATER SERVICE /. COPIN
PROPOSAL DOMESTIC & FIRE WATER : :
SERVICE / COPING CAP @ PARAPET
WALLS
SS-3232 DCC SUBMITS RCO 3RRR - NEW 1 100% 0 31-Aug-16A 31-Aug-16 A | DCC SUBMITS RCO 3RRR - NEW DOMESTIC & FIRE WATER, NEW |
DOMESTIC & FIRE WATER, NEW | | | | | | | | |
COPING CAP | | | | | | | | |
SS-3233 CITY APPROVE - RCO 3RRR CO4 - 34 100% 0 01-Sep-16A 05-Oct-16 A =———1 CITY APPROVE - RCO 3RRR CO4 - DOMESTIC & FIRE WA
DOMESTIC & FIRE WATER SERVICE - TE | | | | | | : : :
- 35 Days
SS-3240 RFI 27 - EXISTING PLYWOOD GLUED 5 100% 0 31-May-16A 07-Jun-16 A IZI RFI 27 EXISTING PLYWOOD GLUED DOWN / NAILING SPECIFIED |
DOWN / NAILING SPECIFIED
SS-3241 CITY ISSUED PR#002 - PROVIDE GLUE& 5 100% 0 07-Jun-16 A 07-Jun-16 A i CITY ISSUED PR#002 PROVIDE GLUE & RING SHANK NAILS
RING SHANK NAILS |
SS-3242 RFI 84 RE: PR9 - ADD'L PLYWOOD 7 100% 0 19-Aug-16A 26-Aug-16 A = RFI 84 RE PR9 ADDL PLYWOOD REQUIRED
REQUIRED 3 3
SS-3243 DCC - DCC SUBMITRCO 004RR GLUE& = 1 100% 0 31-Aug-16 A 31-Aug-16 A I e -:DCC SUBMIT RCO 004RR GLU:E & RING SHANK NAILS
RING SHANK NAILS
SS-3244 CITY APPROVE RCO 04RR - GLUE AND 5 100% 0 01-Sep-16A 05-Oct-16 A |:| CITY APPROVE RCO 04RR - GLUE AND RING SHANK NAIL
RING SHANK NAILS | | | |
‘ SS-3304 RFI 90 RE LEAKING WINDOWS 5 100% 0 08-Oct-16 A 05-Jan-17 A § I ] j 3 RFI 90 RE LEAP\ING WINDOWS
SS-3201  RFI29- CONDITION OF EXISTING WOOD 7 100% 0 01-Jun-16 A 08-Jun-16 A IZI RFI 29 CONDITION OF EXISTING WOOD FLOORING |
FLOORING | | |

]
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SOUTH SIDE SCHOOL

DD 11-Mar-17
Dipompeo Construction Corp

16-Mar-17

Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
- DU (el 2Ll Float May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr I May
$S-3202 CITY ISSUES PR#9 - REFURBISH 2 100% 0 09-Jun-16 A 08-Aug-16 A I ‘ = CITY ISSUES PR#9 - REFURBISH SALAVAGED WOOD FLOORING
SALAVAGED WOOD FLOORING ‘ : : |
SS-3204 DCC PRICING - RCO 1- MILLING WOOD = 41  100% 0 01-Sep-16 A 06-Dec-16 A I ] ] ] 1 DCC| PRICING Rco 1- MILLING WOOD FL
FLOORING - SUBMIT | | | |
SS-3250 CITY APPROVE - RCO 1 MILLING WOOD = 10 100% 0 06-Dec-16 A 06-Dec-16 A I CITY; APPROVE RCO 1 MIELING vx(ooo FL
FLOORING - APPROVE | | |
ROOF LEAKS . REPAIRS v-—v 28-Jun- 16A ROOF LEAKS REPAIRS
SS-3211 RFI 15 - ROOF LEAKS / BUBBLING 2 100% 0 24-May-16A 31-May-16 A = | RFI 15 ROOF LEAKS/ / BUBBLING ROOF (NON RESPONSIVE)
ROOF (NON RESPONSIVE) | | |
$S-3212 RFI20- CITY ROOFER NEEDS TO 5 100% 0 27-May-16A  06-Jun-16 A C3 RFI 20 - CITY ROOFER NEEDS TO REPAIR LEAKS (NON RESPONSIVE)
REPAIR LEAKS (NON RESPONSIVE) | | | | | | | | | |
‘ SS-3221 OWNER EMAIL - REQUEST PROPOSAL 5 100% 0 09-Jun-16 A 27-Jun-16A | (’Iﬁi”o’WN’Eﬁ ”E’MA{L’”’Fé’E’Q’u’E”s’T”p’R’o’po’SA’L’ ************************************************************
SS-3222 RCO 02R - DCC PRICE & SUBMITROOF =~ 5 100% 0 10-Jun-16 A 27-Jun-16 A (— RCO 02R DCC PRICE & SUBMIT ROOF REPAIRS (TE 11 DayS)
REPAIRS (TE 11 Days)
$S-3223 CITY APPROVE - RCO 02R - REPAIR 0 100% 0 28-Jun-16 A 28-Jun-16 A I ary APPROVE RCO O2R - REPAIR ROOF LEAKS APPROVE
ROOF LEAKS - APPROVE | : | | | |
$S-3251 RFI 14 - RE: LEAKING WINDOWS 7 100% 0 24-May-16 A 31-May-16 A IZI RFI 14 RE: LEAKING WINDOWS | | | | |
‘ SS-3251R  RFI14R Re: LEAKING WINDOWS 5 100% 0 01-Jun-16A 08-Jun-16A | Iii RFI 1’4@’ ’F’e’é”’L’EmNc’w]Nb’owg ******************************************************************************
SS-3252 CITY EMAIL REQUESTING PROPOSAL - 1 100% 0 27-Jun-16 A 27-Jun-16 A I CITY EMAIL REQUESTING PROPOSAL REMOVE (3) WINDOW‘> FOR INSPECTION
REMOVE (3) WINDOWS FOR | | |
INSPECTION : | | : : : :
$S-3253 DCC SUBMIT - RCO6 - REMOVE 3 1 100% 0 27-Jun-16 A 27-Jun-16 A |'DCC SUBMIT - RCO6 - REMOVE 3 WINDOWS |
WINDOWS 3 3 3 3 | | |
‘ SS-3254 CITY APPROVE RCO6 (CO3) 1 100% 0 28-Jun-16 A 28-Jun-16 A I CITY APPROVE RCO6 (CO3)
SS-3256 RFI 57 - PERMIT REVISION REQUIRED - = 9 100% 0 28-Jun-16 A 07-Jul-16 A [ RFI57 - PERMIT REVISION REQUIRED - REMOVE & REINSTALL WINDOWS
REMOVE & REINSTALL WINDOWS | | | | | | | | | | I
SS-3257 CITY ISSUES PR#10 - CAULK & INSTALL 1 100% 0 19-Aug-16 A 19-Aug-16A | T I"’C’ITY’I’S’SUE’S’ ’pﬁ#’l’o’ "CAUI;K’”&’ ’|N’S’T’A|’_’|_"W,ﬁd*dw§ *****************************
Windows | |
SS-3258 DCC SUBMIT RCO 32 - REMOVE / 45 100% 0 20-Aug-16 A 04-Oct-16 A I:I DCC SUBMIT RCO 32 REMOVE / REINSTALL/ CAULK WIN
REINSTALL / CAULK WINDOWS | |
‘ CC-3259 CITY APPROVE - RCO 32 10 100% 0 05-Oct-16 A 16-Nov-16 A I——_I CITY APPROVE RCO 32
] Critical Remaining Work ===y Summary 5 BASELINE SCHEDULE 5
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SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID ["Activity Name I Activity % | ™ TotalQtr 2, 2016 QU 3, 2016 QU 4, 2016 QU 1, 2017 QU 2, 2017
Complete Float
May Jun Jul Aug I Sep Oct I Nov I Dec Jan I Feb Mar Apr May

ROOF REPLACEMENT

V]_'V 05-Oct-16 A, ROOF REPLACEMENT

$S-3120 RCO 26RR - NEW TPO SINGLE PLY 1 100% 31-Aug-16 A 31-Aug-16 A | ~RCO 26RR NEW TPO SINGLE PLY ROOF SU
ROOF - SUBMIT
SS-3150 RCO 26RR - NEW TPO SINGLE PLY 3 100% 21-Sep-16 A 05-Oct-16 A I::I RCO 26RR NEW TPO SINGLE PLY ROOF - APPROVE
ROOF - APPROVE | | | |
FPL CONDUITS v——-v 05- Oct 16 A, FPL CONDUITS
SS-3279  RFI76- NO EXISTING CONDUITSfor 5  100% 18-Aug-16 A 18-Aug-16 A I RFI 76 - NO EXISTING CONDUITS for FPL
FPL | | |
SS-3282 CITY ISSUES PR#8 - DCC TO INSTALL 5  100% 18-Aug-16 A 18-Aug-16 A I CITY ISSLjJES PR#S - DCC;: TO INSTALL NEW FEEDER CONDUITS
NEW FEEDER CONDUITS | | | | | | | | |
SS-3283 DCC PRICING COR 31R INSTALL FPL 12 100% 19-Aug-16 A 31-Aug-16 A I:I DCC FIRICING? COR 31R INST‘ALL FPL? FEEDER CONDUIT
FEEDER CONDUIT |
‘ SS-3284 DCC APPROVED TO INSTALL 10 100% 01-Sep-16 A 05-Oct-16 A 1 1 I:“I DCC APPROVED TO‘INSTALI. 1 1 “
ELECTRICAL CHANGES — y 01-Dec-16 A ELECTRICAL CHANGES
SS-3790 RFI 78 - RE CCTV CONDUITS 36 100% 11-Aug-16 A 16-Sep-16 A I———I RFI 78 - RE ccTv CONDUITS | |
‘ SS-3900 RFI 88 - RE INTERCOM 15 100% 01-Sep-16 A 16-Sep-16 A I:I RFI 88 - RE INTERCOM
‘ $S-3910 RFI - CCTV BACKBOARD / CONDUITS 15 100% 01-Sep-16 A 16-Sep-16 A I:I REI CCTV BACKBOARD/ CONDUITS
‘ SS-3901 DCC WAITING FOR REVISED INTERCOM = 44  100% 08-Sep-16 A 01-Dec-16 A L EE S— j’ ””””” I"DC’C’WAI’TIN’G"FO’R"REVI’S’ED’I’NT’E’F{CO’M’D\I
DWGS | | | |
SS-3911 DCC WAITING FOR REVISED CCTV 36 100% 17-Sep-16 A 01-Dec-16 A = ] | DCC WAITING: FOR RE\ ISED CCTV DWGS
DWGS | | |
MISCELLANEOUS CHANGES | V— 16uN0v-16A MISCELLANEOUS CHANGES
SS-3273  DCC SUBMIT - RCO 12- REMOVE TREES 2 100% 07-Sep-16 A 15-Sep-16 A § = DCC SUBIVIIT RCO 12 - REMOVE TREES & CONC, CONC FOO
& CONC, CONC FOOTING @ | | |
SHUFFLEBOARD - SUBMIT |
SS-3272 CITY ISSUE PR#11 - REMOVE TREES & 5 100% 07-Sep-16 A 07-Sep-16 A ! CITY ISSUE PR#ll REI\/IOVE TREES & CON C FTC?
CONC FTG | |
SS-3274 CITY APPROVE - RCO 12 - REMOVE 60  100% 16-Sep-16 A 16-Nov-16 A = — CITY APPROVE RCO 12 REMOVE TREES &C
TREES & CONC, CONC FOOTING @ | | | | | |
SHUFFLEBOARD - APPROVED CO 5
I — Critical Remaining Work V==Y S,mmary 6 BASELINE SCHEDULE 6
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SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID ["Activity Name [ Origl|Activity %| ™ TotalQtr 2, 2016 QU 3, 2016 QU 4, 2016 QU 1, 2017 QU 2, 2017
. Bur | Complete Float May Jun Jul Aug Sep Oct Nov I Dec Jan Feb Mar Apr May

PR12 & PR13 - ELEC SYS CHANGES & VARIOUS REVISIONS | | | | | | e 3 -y 06-Mar-17A, PRIZ &

SS-3400 REVISED DRAWINGS - ISSUED - PR#12& 5 100% 19-Dec-16 A 19-Dec-16 A | | | | | | | REVISED.DRAWINGS - ISSUED - PR#12
PR#13 - ELEC SYSTEMS & VARIOUS | | | | | | | | | | | |
CHANGES e

SS-3401 DCC PRICING PR13/RCO 45R - ELEC 24 100% 0 20-Dec-16A 23-Jan-17 A | | | | | | - == DCCPRICING PR13/RCO 45R
SYS CONDUILTS | | | | | | | | | | | |

SS-3402 DCC PRICING PR12/RCO38. RCO41, 5 100% 0 20-Dec-16 A 27-Jan-17 A | | | | | | - B=——1 DCC PRICING PR12/RCO38.
RCO44, RCO49 - VARIOUS CHANGES | | | | | | | | | | | |

‘ SS-3403 CITY APPROVE - PR12 27 100% 0 16-Jan-17A 06-Mar-17A | e o o o ~ E=———=3 CITYAPPROVE - PR

‘ SS-3404 CITY APPROVE - PR13/RCO 45R 21 100% 0 24-Jan-17A 06-Mar-17 A | | | | | | | .~ /=3 CITYAPPROVE - PR

TIME EXTENSIONS APPROVED - 224 CAL DAYS v § § § § § § § ¥ 06-Mar-17 A, TIME E>

TE-001 RCO 02 - TIME EXTENSIONAPPROVED - = 11 100% 0 28-Jun-16 A 28-Jun-16 A | I'RCO 02 - TIMEIEXTENSION APPROVED - CO 3 - ROOF LEAK REPAIRS - 11 CAL DAY
CO 3 - ROOF LEAK REPAIRS - 11 CAL | | | | | | | | | | | |
DAYS T e

TE-002 RCO O03RR - TIME EXTENSION 35 100% 0 05-Oct-16A 05-Oct-16 A /| RCO 03RR - TIME EXTENSION APPROVED - CO 4 - WATEF
APPROVED - CO 4 - WATER SERVICE - | | | | | | | | | | | |
35 CAL DAYS | | | | | | | | | | | |

TE-003 RCO 07R TERMITE TREATMENTUNDER = 3 100% 0 05-Oct-16 A 05-Oct-16 A | | | | 1 RCO07R TERMITE TREATMENT UNDER BLDG - CO 4 - 3 (
BLDG - CO 4 - 3 CAL DAYS § § § § § § § § § § § §

TE-004 RCO 13R - MOISTURE TEST EXISTING 2 100% 0 05-Oct-16 A 05-Oct-16 A | | | | /1 RCO 13R - MOISTURE TEST.EXISTING ROOF - CO:4 - 2 CA
ROOF - CO 4 - 2 CAL DAYS § § § § § § § § § § § §

TE-005 RCO - REPLACE EXISTING ROOF-CO4 = 28 100% 0 05-Oct-16 A 05-Oct-16 A | RCO - REPLACE EXISTING ROOF -/CO 4 - 28 CAL DAYS

- 28 CAL DAYS s s s s s s s s s s s s

TE-006 RCO 32 - PR18 - APPROVED TIME 80 100% 0 16-Nov-16A 16-Nov-16 A | | | | | 1 RCO 32-PR18 - APPROVED TIME EXTENSION ¢
EXTENSION 80 CAL DAY | | | | | | | | | | | |

TE-007 CO6 - TIME EXTENSION - PR12, PR13-65 65 100% 0 02-Feb-17 A 06-Mar-17 A | | | | | | | | = CO6- TIME EXTENS
CAL DAYS 3 3 3 3 3 3 3 3 3 3 3 3

”” N ————————
STRUCTURE s s s s s s s s s s ‘ ‘

1ST & 2ND FLOOR

-17A, 1ST & 2ND FL

SS-1890 'SELECTIVE DEMOLITION - 1ISTFLR& | 10 100% O 24-May-16 A 26-May-16 A 0 SELECTIVE DEMOLITION - 1ST FLR & 2ND FLR
2ND FLR T
‘ SS-1900 MEP DEMOLITION - 1ST FLR 10 100% 0 24-May-16 A 14-Jul-16 A C———— MEP DEMOLITION;- 1ST FLR
‘ SS-1910 MEP DEMOLITION - 2ND FLR 5 100% 0 24-May-16 A 14-Jul-16 A C———— MEP DEMOLITION;- 2ND FLR
] Critical Remaining Work ===y Summary 7 BASELINE SCHEDULE 7

[ Remaining Work 4 € Milestone

BASLINE SCHEDULE - BY AREA

CAM#17-0627
Exhibit 1
70f 16



SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
- Bur | Complete our Float May Jun Jul Aug Sep Oct Nov Dec Jan Feb I Mar Apr May
SS-1970 INSTALLWOOD SUB FLOOR FRAMING . = 5 100% 0 05-Oct-16 A 09-Feb-17 A L j j ‘ —1 INSTALL WOOD SUB FLOC
DECK - 1ST FLR & 2ND FLR | | | | | | | |
SS-3180  ROOF LEAKS DISCOVERED 1 100% 0 28-May-16A  28-May-16A | ROOF LEAKS DISCOVERED
‘ SS-3190  REPAIR ROOF LEAKS - RCO2R/OCO3 5 100% 0 18-Ju-16A 27-Jul-16 A = REPAIR ROOF LEAKS - RCO2R/OCO3!
SS-3050 ELEVATOR - TESTING & FINAL 3 65% 3 12-Nov-16A 25-May-17 13 ' 0
INSPECTIONS - 1ST FLR
‘ SS-1990 BITUMINOUS ROOF @ CANOPIES 10 0% 10 13-Mar-17 24-Mar-17 7 = BITUMINOUS R
SS-2190 REMOVE / INSTALLNEW GUTTERS & DS = 10 0% 10 13-Mar-17 24-Mar-17 47 = REMOVE [INST
- ROOF - AREA | |
SS-3170 RCO 26RR - NEW ROOF OVER OLD 20 0% 20 13-Mar-17 07-Apr-17 12 —— RCO 26RR -
ROOF & NEW COPING CAPS ; ;
| ss-2350 CAULKING & SEALING - ROOF 10 0% 10 27-Mar-17 07-Apr-17 47 | | | | | | | 3 CAULKING ¢
EXTERIOR ==Y 05-Apr-17, B>
$5-2030 SELECTIVE DEMO - EXT WALLS 5 100% O 06-Sep-16 A 06-Sep-16 A """"""""""*"""""*"""""*’i"S’E’L’EC’T’WEBEM’G""EYTWKLI’-"S’ ”””””””””””””””””””””””””””””
$S-2070 DEMO - MODIFY EXISTING OPENINGS 10 100% O 06-Sep-16 A 06-Sep-16 A § ! DEMO - MOQIFY EX!STING QPENINﬁGS
$5-1920 DEMO EXTERIOR FOR WEST SIDE 5 100% 0 16-Sep-16A 20-Sep-16 A O DEMO EXTERIOR FOR WEST SIDE STAIRS
STAIRS | | | | | | | |
$S-2020 CONC FOUNDATIONS @ WEST SIDE 6 100% 0 04-Oct-16 A 26-Oct-16 A ‘= CONC FOUNDATIONS @ WEST SIDE STAIRS,
STAIRS | | | | | | | s
$S-2240 F/R/P CONC WEST SIDE STAIRS 8 100% 0 26-Oct-16 A 11-Jan-17 A = 1 — F/R/P CONC WEST SIDE STAIRS
S$S-2360 F/R/P CONC WEST SIDE HC RAMP 5 100% 0 26-Oct-16 A 11-Jan-17A | —— — =] "lf7Fi7l5 ’CO’N*C’NE’S’?’SIEE’HC’FQAM’F
$S-2150 EXT STUDS ./ BLOCKING 5 100% 0 27-Oct-16 A 01-Nov-16 A O EXT STUDS ./ ﬁBLOCK§ING
$5-2250 STUCCO 15 0% 5 28-Oct-16A 20-Mar-17 11 = O STUCCO
$S5-3200 REINSTALL WINDOWS - RCO 32 - 1ST 20 100% 0 21-Nov-16A 23-Nov-16 A 0 REINSTALL WINDOWS - RCO 32 - 1ST FLR
FLR | | | | | |
SS-3210 REINSTALL WINDOWS - 2ND FLR 20 100% 0 21-Nov-16A 23-Nov-16 A 0 REINSTALL WINDOWS - 2ND FLR
] Critical Remaining Work ===y Summary 8 BASELINE SCHEDULE 8
[ Remaining Work 4 € Milestone BASLINE SCHEDULE - BY AREA

CAM#17-0627
Exhibit 1
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SOUTH SIDE SCHOOL

DD 11-Mar-17
Dipompeo Construction Corp

16-Mar-17

Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
Bur | Complete our Float May Jun Jul Aug Sep Oct Nov I Dec Jan I Feb I Mar Apr May
SS-2460 ELEC - EXT LIGHT FIXTURES 5  45% 5 22-Nov-16 A 27-Mar-17 53 = ‘ ‘ O [ELEC - EXT LIG
$S-3261 RCO 32 CAULK WINDOWS- 1ST FLR 100 100% 0 22-Nov-16 A 13-Dec-16 A 1 RCO 32 CAULK WINDOWS' ISTFLR
SS-2140 CMU WALLS @ W SIDE STAIRS 5 100% 0 06-Dec-16 A 09-Dec-16 A 0 CMU WALLS @ W SIDE STAIRS
SS-3220 WATERPROOF / REPLACE STUCCO 5  100% 0 07-Dec-16 A 05-Jan-17 A . /31 WATERPROOF/ REPLACE STUCCC
SS-2510 JOINT SEALANTS 5 90% 0 12-Dec-16 A 27-Mar-17 53 ' I JOINT SEALAN
SS-3269 RCO 32 CAULK WINDOWS- 2ND FLR 0 100% 0 16-Dec-16 A 05-dan-17A | IfI"F’%’CO’?Z"CAUL’R’ W’IN’D’OW’S”QN’D’ FL
S$S-3230 WATERPROOF REAR CONC STAIRS 5 100% 0 27-Dec-16 A 17-Jan-17 A E:l WATERPROOF RIEAR CQNC STA
S$S-2390 INSTALL / WINDOWS STOREFRONT 5 100% 0 21-Feb-17 A 08-Mar-17 A =3 INSTALL/WINDOWS
SS-2580 PAINTING - EXTERIOR 0 0% 0 27-Mar-17 27-Mar-17 53 I {PAINTING - EX
SS-2620 ALUM HANDRAILS 3 0% 3 31-Mar-17 05-Apr-17 49 o AI-IJI\(IIIAI\IPI
26 -Apr-

FLR

I INSTALL PLUN

Wm 12 90% 1 12-Jul-16A 17-Mar-17 4 ' I INSTALL DUCTW(
‘ SS-2000 ::I\II_SRTALL ELEC ROUGH - WALLS - 1ST 12 60% 2 11-Aug-16 A 23-Mar-17 0 ' I II\ISTALQ ELEC K
‘ SS-2230 ELEC F/A& SYSTEMS ROUGH - 1STFLR = 10  80% 2 11-Aug-16 A 23-Mar-17 0 ' I éLEC F/IA& SYS
‘ SS-2080 INSTALL PLUMB R-l - WALLS - 1ST FLR 12 100% 0 15-Aug-16 A 19-Dec-16 A T s — I’IN’S”T’A’L’L”FID’LUI\’/IBIR’J”-’WAL’L’S’”’ié’T’F’L’R”
‘ SS-2160 INSTALLHVAC EQUIP PIPING - 1STFLR 17 95% 1 04-Oct-16 A 28-Mar-17 4 I I I INSTAL;L HVAC
‘ SS-2060 INSTALL FIRE SPRKLR R-I - 1ST FLR 12 100% 0 26-Oct-16 A 08-Nov-16 A = INSTALL FIRE SPRKLR R-1+ 15T FLR

‘ SS-2040 INSTALL HVAC EQUIP - 1ST FLR 15 70% 5 06-Dec-16 A 31-Mar-17 4 I O INSTALL HVAC
‘ SS-2420 MEP ROUGH INSPECTIONS - 1ST FLR 3 50% 2 06-Dec-16A 04-Apr-17 0 I I:I MEP 3ROUGH
‘ SS-2300 INSTALL PLUMBING INSULATION - 1ST 3  50% 1 12-Dec-16A 30-Mar-17 4 1| —————————=m | INSTALLPLUN

[ Actual Work

I Critical Remaining Work \ee==y S mmary

9 BASELINE SCHEDULE

[ Remaining Work 4 € Milestone BASLINE SCHEDULE - BY AREA

CAM#17-0627
Exhibit 1
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SOUTH SIDE SCHOOL

DD 11-Mar-17
Dipompeo Construction Corp

16-Mar-17

Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
- RcE e Dur FaEl May Jun Jul Aug Sep Oct Nov I Dec Jan Feb Mar Apr May
$S-2230.2  INSTALL CCTV CONDUITS TO POLE - 3 100% 0 19-Dec-16 A 21-Dec-16 A | ‘ D0 INSTALLCCTV CONDUITS TO POLE - V|
WEST PARKING LOT | § § § §
SS-1930.4  INSTALL/MODIFY STRUCTURAL 2 100% 0 11-Jan-17 A 12-Jan-17 A I INSTALL/ MODIFY:STRUCTURAL
FRAMING FOR SHOWERS § § § §
‘ $S-2320 INSTALL BLDG INSULATION - 1ST FLR 5 25% 4 16-Jan-17A 04-Apr-17 4 C————= 0O INSTALLBLD
‘ SS-1930 INSTALL INT METAL FRAMING - 1STFLR 10 25% 1 24-Jan-17A 22-Mar-17 0 CE————=1 | INSTALLINT ME
‘ $S-2130 WOOD STAIRS - 1ST FLR 10 50% 5 27-Feb-17A 29-Mar-17 4 [ O WOOD STAIRS
SS-2230.6  INSTALL REVISED DATA CONDUITS 14 40% 8 27-Feb-17A 03-Apr-17 4 = 31 INSTALLREV
ROUGH TO NEW IT ROOM - 1ST FLOOR | | |
$S-2230.1  INSTALL REVISED CCTV CONDUITS 12 30% 8 01-Mar-17A 03-Apr-17 0 = == INSTALLREV
ROUGH - 1ST FLOOR | | |
SS-2230.3  INSTALL REVISED CATV CONDUITS 12 45% 7 01-Mar-17 A 30-Mar-17 0 [ = INSTALL REV
ROUGH - 1ST FLOOR | | |
SS-1930.3  FRAME/BOX OUT RECESS FOR NEW 5 100% 0 0l-Mar-17A 10-Mar-17 A 9 FRAME/BOX OUT
AC CEILING CASSETTES - 1ST FLOOR | | |
SS-2230.5  INSTALLCARD ACCESS SYSCONDUIT = 14  10% 13 01-Mar-17A 07-Apr-17 of [ m==m INSTALL CAF
ROUGH - 1ST FLOOR § § §
‘ $S-1930.2  REVISED CEILING FRAMING -1ST FLR 5 20% 4 01-Mar-17 A 28-Mar-17 4 = DO REVISED CEIL
SS-2230.4  INSTALL SECURITY CONDUITSROUGH - 12 30% 8 10-Mar-17A 03-Apr-17 0 | = INSTALL SEC
1ST FLOOR § §
$S-2230.7  INSTALL REVISED iNTERCOM 5  25% 4 10-Mar-17A 27-Mar-17 5 | O INSTALLREVIS
CONDUITS ROUGH - 1ST FLOOR § §
SS-3360 REPLACE EXISTING FLOOR RCO 4RR - 5 0% 5 13-Mar-17 17-Mar-17 0 B REPLACE EXISTI
1ST FLR | |
‘ $S-2080,1  INSTALL SHOWER PANS - 1ST FLOOR 1 0% 1 13-Mar-17 13-Mar-17 16 | INSTALL SHOWER
SS-3360.1  ADD 2ND LAYER 3/4" PLYWOOD 1 0% 1 20-Mar-17 20-Mar-17 49 I ADD 2ND LAYER
FLOORING - 1ST FLOOR - ROOM | |
106,112 & 113 | |
| $S-2110 SET HM FRAMES - 1ST FLR 5 0% 5 23-Mar-17 29-Mar-17 8 8. SET HM FRAM
‘ SS-2450 FRAMING INSPECTION - 1ST FLOOR 1 0% 1 03-Apr-17 04-Apr-17 0 1 FRAMING IN¢
| $S-2590 ELEC - POWER FOR ELEV 5 0% 5 19-Apr-17 26-Apr-17 13 O [ELEC -
/1 Actual Work I Critical Remaining Work ===y Summary 10 BASELINE SCHEDULE 10

[ Remaining Work 4

¢ Milestone

BASLINE SCHEDULE - BY AREA

CAM#17-0627
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SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID ["Activity Name I Activity %] Rem| Start ™ TotalQtr 2, 2016 QU 3, 2016 QU 4, 2016 QU 1, 2017 QU 2, 2017
. Complete Float May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr I May
2ND FLOOR | \= 3 3 3 3 3 3 3 v 27-Apr-
SS-2170 INSTALL PLUMB R-I - WALLS - 2ND FLR 75% 3 24-Aug-16 A 27-Mar-17 = : : : : : : O INSTALL PLUMI
‘ SS-2180 INSTALL ELEC ROUGH - WALLS - 2ND 10  80% 1 29-Aug-16 A 23-Mar-17 10 | | | C ‘ ‘ ‘ ‘ ‘ ‘ I INSTALLELEC F
FLR 3 3 3 3 3 3 3 3 3 3 3 3
‘ S$S-2220 INSTALLELECT ROUGH -OH-2NDFLR = 10  80% 2 02-Sep-16 A 24-Mar-17 24 | | | ;' ‘ ‘ ‘ ‘ ‘ ‘ 0 INSTALLELECT
‘ SS-2330 ELEC F/A& SYSTEMS ROUGH -2NDFLR 10  85% 5 02-Sep-16 A 30-Mar-17 10 | | | ;' ‘ ‘ ‘ ‘ ‘ ‘ 0O ELEC F/A& SY
‘ SS-2210 INSTALL DUCTWORK - 2ND FLR 10 90% 1 09-Sep-16A 23-Mar-17 4 s — — ——— 3 1 INSTALLDUCTV
‘ SS-2370 INSTALL HVAC EQUIP PIPING -2NDFLR = 10 100% 0 04-Oct-16 A 19-Dec-16 A | | | | 1 ‘ — 1 INSTALL HVAC EQUIP PIPING - 2ND FLI
SS-3270 REPLACE EXISTING FLOORRCO1&4R 10 100% 0 05-Oct-16 A 14-Oct-16 A | | | | O REPLACE EXISTING FLOOR RCO 1/& 4R - 2ND FLR
- 2ND FLR N T
‘ S$S-2120 INSTALL INT METAL FRAMING - 2ND FLR = 10  70% 1 18-Oct-16 A 23-Mar-17 1 | | | | - = ‘ ‘ ‘ ‘ I INSTALL INT ME
‘ SS-2260 INSTALL FIRE SPRKLR R-I - 2ND FLR 10 100% 0 26-Oct-16 A 09-Dec-16 A | | | | | C——— INSTALL FIRE SPRKLR R-I: 2ND FLR
‘ SS-2400 MEP ROUGH INSPECTIONS - 2ND FLR 3 66.67% 1 09-Dec-16 A 10-Apr-17 o o - ] — ——————— 8 MEPROUG
‘ S$S-2270 INSTALL HVAC EQUIP - 2ND FLR - 5  70% 2 06-Jan-17A 06-Apr-17 4 | | | | | | | | ‘ ‘ -1 INSTALL HV#
‘ SS-2200 INSTALL PLUMB R-I - CLGS - 2ND FLR 10 25% 2 23-Jan-17A 24-Mar-17 24 | | | | | | | | C——— 10 INSTALL PLUME
‘ SS-2280 INSTALL PLUMBING INSULATION - 2ND 10 0% 5 23-Feb-17A 31-Mar-17 25 | | | | | | | | | = O INSTALL PLUMN
FLR : : : : : 3 3 3 3 3 3 3
SS-2330.6  INSTALL REVISED DATA CONDUITS 5 30% 4 06-Mar-17 A 06-Apr-17 72 | | | | | | | | | O ‘0 INSTALL RE)
ROUGH TO NEW IT - ROOM 2ND FLOOR | | | | | | | | | | | |
SS-2330.3  INSTALL REVISED CATV CONDUITS 14 30% 10 07-Mar-17 A 13-Apr-17 63 A o 0 [JINSTALLR
ROUGH - 2ND FLOOR | | | | | | | | | | | |
SS-2120.5  INSTALL STRUCTURAL FRAMING FOR 10  100% 0 07-Mar-17 A 10-Mar-17 A - 0 INSTALL STRUCTUI
KEF-1 CURB § § §
SS-2220.1  INSTALL REVISED CCTV CONDUITS 12 45% 7 07-Mar-17 A 07-Apr-17 5 o (3 INSTALL RE'
ROUGH - 2ND FLOOR | | |
SS-2170.1  INSTALL NEW CONDENATE FOR IT - 1  50%  108Mar-17A 30-Mar-17 6 O I INSTAILL NEW
ROOM 209 AC UNIT : :
1 Actual Work I Critical Remaining Work Vee====y Summary 11 BASELINE SCHEDULE 11
[ Remaining Work 4 € Milestone BASLINE SCHEDULE - BY AREA
CAM#17-0627
Exhibit 1

11 0f 16



SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp

Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
- Bur | Complete our Float May Jun Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr I May

‘ SS-2120.2  REVISED CEILING FRAMING - 2ND FLR 5 50% 3 10-Mar-17 A 28-Mar-17 1 | | | | | | | | | 1 DOREVISED CEIL

‘ SS-2120.6  INSTALL NEW ROOF CURB FOR KEF-1 2 0% 2 13-Mar-17 14-Mar-17 go| o - o o . |1 INSTALLNEW RO(

SS-2120.4  REMOVE & CLOSE UP 2 EXISTING 10 0% 10 13-Mar-17 24-Mar-17 10 | | | | | | | | | . |B=3 REMOVE & CLG
ROOF CURBS T e

| SS-2310 SET WOOD FRAMES - 2ND FLR 5 0% 5 24-Mar-17 30-Mar-17 12 | | | | | | | | | | O SETWOOD F

‘ SS-2340 INSTALL BLDG INSULATION - 2ND FLR 5 0% 5 27-Mar-17 03-Apr-17 8 | | | | | | | | | | 01 INSTALL BLD|

$S-3270.1  ADD 2ND LAYER 3/4" PLYWOOD 1 0% 1 28-Mar-17 29-Mar-17 1 I ADD 2ND LAYE
FLOORING - 2ND FLOOR - ROOM 209 | | | | | | | | | | | |

‘ SS-2120.1  FRAME NEW IT - ROOM - 2ND FLOOR 2 0% 2 29-Mar-17 31-Mar-17 . o - o o D 0 FRAME NEW |

SS-2017.13 FRAME / BOX OUT RECESS FOR NEW 5 0% 5 31-Mar-17 07-Apr-17 1 | | | | | | | | | | 8 FRAME/BO
AC CEILING CASSETTES - 2ND FLOOR | | | | | | | | | | | |

SS-2120.3  INSTALLPLYWOOD ON ITWALLS-2ND | 5 0% 5 31-Mar-17 07-Apr-17 14 O INSTALL PLY
FLOOR : : ! ! ! 3 3 3 3 3 3 3

SS-2330.4  INSTALL SECURITY CONDUITS ROUGH - 14 0% 14 03-Apr-17 21-Apr-17 61 | | | | | | | | | | T INSTALL
2ND FLOOR s s s s s s s s s s s s

SS-2330.5  INSTALL CARD ACCESS SYS CONDUIT 14 0% 14 07-Apr-17 27-Apr-17 57 | | | | | | | | | | /3 INSTAL
ROUGH - 2ND FLOOR | | | | | | | | | | | |

‘ SS-2430 FRAMING INSPECTION - 2ND FLR 1 0% 1 10-Apr-17 11-Apr-17 0 | | | | | | | | | | - 1 FRAMING |

FINISHES

CEILING - ROOM 204

2ND FLOOR : : : : : : : : : : : :

SS-2480 PLASTER RESTORATION - 2ND FLR 8 100% 0 01-Mar-17A 10-Mar-17 A | | | | | | | | | 3 PLASTER RESTOR,
‘ SS-2540 INSTALL ELEC FIXTURES - 2ND FLR 10 0% 10 07-Apr-17 20-Apr-17 21 | | | | | | | | | | . 33 INSTALL
| $S-2570 HANG DRYWALL - 2ND FLR 12 0% 12 11-Apr-17 27-Apr-17 oo i . . = HANGI
\ SS-2660 FINISH DRYWALL - 2ND FLR 12 0% 12 18-Apr-17 04-May-17 4 = FINIS
\ SS-2610 SCREW INSPECTION - 2ND FLR 1 0% 1 18-Apr-17 19-Apr-17 4 I SCREW I
‘ SS-2680 PAINT INTERIOR PRIME COAT-2ND FLR | 6 0% 6 27-Apr-17 05-May-17 0 = PAIN
‘ SS-2017.14 | ADD 2ND LAYER SHEETROCK TO 5 0% 5 27-Apr-17 04-May-17 0 = ADD:

1 Actual Work I Critical Remaining Work Vee====y Summary 12 BASELINE SCHEDULE 12
1 Remaining Work 4 @ Milestone BASLINE SCHEDULE - BY AREA

CAM#17-0627
Exhibit 1
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SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
- Bur | Complete our Float May Jun Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr I May
‘ SS-2770 CERAMIC TILE @ BATHROOMS - 2ND 12 0% 12 28-Apr-17 16-May-17 0 | | | mmm CE
FLR 3 3 3
‘ SS-2720 PAINT INTERIOR FINISH COAT - 2ND FLR =~ 7 0% 7 02-May-17 11-May-17 0 | | = PAll
| SS-2740 HANG DOORS - 2ND FLR 7 0% 7 05-May-17 16-May-17 8 | | 3 Hf
‘ SS-2750 INSTALL ARCH WOODWORK - 2ND FLR 10 0% 10 05-May-17 19-May-17 10 | | = N
‘ SS-2810 INSTALL HVAC GRILLS/TRIM - 2ND FLR 10 0% 10 08-May-17 22-May-17 0 .
$5-2820 INSTALL FIRE SPRKLR HEADS/TRIM - 10 0% 10 11-May-17 25-May-17 /' =
2ND FLR 3 3 |
‘ SS-2840 INSTALL FIRE EXTINGUISHERS - 2ND 5 0% 5 11-May-17 18-May-17 16 | | - O N
FLR | | |
SS-2850 INSTALL / REFINISH WOOD FLOORING - 5 0% 5 11-May-17 18-May-17 1 BN
RCO 01 - 2ND FLR | | |
‘ SS-2890 INSTALL RESILIENT FLOORING - 2ND 7 0% 7 12-May-17 23-May-17 0 | | - .|
FLR s s s
‘ SS-2830 INSTALL FINISH HARDWARE - 2ND FLR 10 0% 10 16-May-17 30-May-17 8 | - =
‘ $5-2930 INSTALL PLUMB FIXTURES - 2ND FLR 10 0% 10 16-May-17 30-May-17 o D e
| $5-2950 INSTALL PLUMB TRIM - 2ND FLR 10 0% 10 19-May-17 02-Jun-17 5 —
| $5-2900 PAINTING TOUCH UP - 2ND FLR 5 0% 5 19-May-17 26-May-17 10 | | B -
‘ SS-3000 INSTALL TOILET PARTITIONS - 2ND FLR 4 0% 4 30-May-17 05-Jun-17 0 | | | [
‘ SS-3040 INSTALL TOILET ACCESSORIES - 2ND 4 0% 4 05-Jun-17 09-Jun-17 0 i i i
FLR s s s
‘ SS-3070 CLEAN & PRELIM PUNCH - 2ND FLR 10 0% 10 09-Jun-17 23-Jun-17 ol L e
—
SS-2410 PLASTER RESTORATION - 1ST FLR 8 100% 0 01-Mar-17 A 10-Mar-17 A = PLASTER RESTOR,
SS-2690 INSTALL ALUM DOORS / STOREFRONT - 5 100% 0 07-Mar-17 A 08-Mar-17 A - 1/ INSTALL ALUM DOO
lST FLR | | | | | | | | |
‘ SS-2050 INSTALL DOOR FRAMES - 1ST FLR 5 0% 5 17-Mar-17 23-Mar-17 8 | | | | | | | | | .| 3 INSTALL DOOR
SS-2017.16 ADDN 2ND LAYER SHEETROCK - ROOM = 5 0% 5 23-Mar-17 30-Mar-17 al 0 O ADDN2ND LA
106/107 | |
1 Actual Work I Critical Remaining Work Vee====y Summary 13 BASELINE SCHEDULE 13
[ Remaining Work 4 € Milestone BASLINE SCHEDULE - BY AREA
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SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
Bur | Complete our Float May Jun Jul Aug Sep Oct Nov Dec I Feb I Mar Apr I May
SS-2017.15  ADD 2ND LAYER SHEETROCK TO 5 0% 5 30-Mar-17 06-Apr-17 4 | | | | | | | | 3 ADD2ND LA
CEILING - ROOM 116 | |
| $5-2470 HANG DRYWALL - 1ST FLR 12 0% 12 04-Apr-17 20-Apr-17 0 ' HANG DF
\ SS-2530 SCREW INSPECTION - 1ST FLR 1 0% 1 11-Apr-17 12-Apr-17 0 I SCREWIN;
| SS-2520 FINISH DRYWALL - 1ST FLR 12 0% 12 12-Apr-17 28-Apr-17 o e 1 FINISH
‘ SS-2650 PAINT INTERIOR PRIME COAT - 1ST FLR 5 0% 5 28-Apr-17 05-May-17 0 01 PAIN
‘ SS-2640 CERAMIC TILE @ BATHROOMS - 1ST 12 0% 12 04-May-17 19-May-17 1 I:I c
FLR |
| $S-2700 HANG DOORS - 1ST FLR 7 0% 7 04-May-17 15-May-17 0 I:I HA
‘ SS-2730 PAINT INTERIOR FINISH COAT - 1ST FLR 7 0% 7 05-May-17 16-May-17 0 = PA
‘ SS-2710 INSTALL ARCH WOODWORK - 1ST FLR 10 0% 10 05-May-17 19-May-17 17 —"
‘ SS-2860 INSTALL HVAC GRILLS/TRIM - 1ST FLR 10 0% 10 11-May-17 25-May-17 of T T e —
‘ SS-2870 INSTALL ELEC FIXTURES - 1ST FLR 10 0% 10 11-May-17 25-May-17 0 —
SS-2880 INSTALL FIRE SPRKLR HEADS/TRIM - 10 0% 10 16-May-17 30-May-17 10 (-
1ST FLR
‘ SS-2920 INSTALL RESILIENT FLOORING - 1ST 7 0% 7 18-May-17 29-May-17 0 —
FLR
‘ SS-2760 INSTALL FINISH HARDWARE - 1ST FLR 10 0% 10 22-May-17 02-Jun-17 7 -
‘ SS-2940 INSTALL PLUMB FIXTURES - 1ST FLR 10 0% 10 22-May-17 05-Jun-17 of T e =
| $5-2960 INSTALL PLUMB TRIM - 1ST FLR 10 0% 10 24-May-17 07-Jun-17 4 -
‘ SS-2970 INSTALL ELEC / FA/ COMM TRIM - 1ST 10 0% 10 25-May-17 08-Jun-17 3 -
FLR | | | | | | | | | | | |
SS-2980 INSTALL / REFINISH WOOD FLOORING - | 10 0% 10 25-May-17 08-Jun-17 0 | | | | | | | | | | | | C
RCO 1-1ST FLOOR S T T T A B N R SR
SS-2990 INSTALL FIRE EXTINGUISHERS - 1ST 5 0% 5 25-May-17 01-Jun-17 8 | | | | | | | | | | | | C
FLR | | | | | | | | | | | |
‘ SS-3010 INSTALL TOILET PARTITIONS - 1ST FLR 5 0% 5 05-Jun-17 12-Jun-17 0
SS-3020 INSTALL TOILET ACCESSORIES - 1ST 5 0% 5 07-Jun-17 14-Jun-17 0
FLR
| $S-3030 PAINTING TOUCH UP - 1ST FLR 5 0% 5 07-Jun-17 14-Jun-17 0
1 Actual Work I Critical Remaining Work Vee====y Summary 14 BASELINE SCHEDULE 14
[ Remaining Work 4 € Milestone BASLINE SCHEDULE - BY AREA

CAM#17-0627
Exhibit 1
14 of 16



SOUTH SIDE SCHOOL

DD 11-Mar-17
Dipompeo Construction Corp

16-Mar-17

Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
. bur - gz ol FaEl May Jun Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr May
|‘ SS-3060 CLEAN & PRELIM PUNCH - 1ST FLR 8 0% 8 13-Jun-17 23-Jun-17 0 3 3 3 3 3 | | 3 3
: : : : : : : : : i
ELEVATOR " s s s s s s s S
SS-2630 INSTALL ELEV EQUIP - 1ST FLR - 15 100% 0 31-Aug-16 A 20-Sep-16 A == INSTALLELEV EQUIP - 1ST FLR:-
SS-2780 INSTALL ELEV CAB - 1ST FLR - 18  100% 0 21-Sep-16A 07-Oct-16 A == INSTALLELEV CAB - 1ST FLR -
SS-2910 INSTALL ELEV TRIM / CAB FINISHES 18 0% 18 26-Apr-17 22-May-17 13 I:I 1
SS-2790 INSTALL ELEV POWER 3 0% 3 26-Apr-17 01-May-17 13 | | | | | | | | | | E@ INSTA
$S-1820 SITEDEMOLITION 5 100% 0 24-Jun-16A 06-Sep-16A | | 3 SITEDEMOLITION | = |
| S5-1850 EARTHWORK 5  90% 1 24-Jun-16A 13-Mar-17 25 | | EARTHWORK
| $5-1860 STORM DRAINAGE 5 98% 0 17-Aug-16 A 13-Mar-17 25 = ] | STORM DRAINAGE
‘ SS-2090 STABILIZE SUBGRADE 10  100% 0 22-Aug-16 A 08-Mar-17 A = : || STABILIZE SUBGRA
| $5-2290 LIMEROCK BASE 7  20% 5 05Sep-16A 23-Mar-17 7] — — — ———————1 0 LIMEROCK BAS
SS-3300 SITE DEMO WEST SIDEWALK & 5 100% 0 07-Sep-16 A 26-Sep-16 A . 3 SITE DEMO WEST SIDEWALK & PLANTER @ TREE 2 (PR11/K
PLANTER @ TREE 2 (PR11/RC0O12) | | | | | | | | |
SS-3320 REMOVE CONC FOOTING @ SHUFFLE 5 100% 0 09-Sep-16 A 26-Sep-16 A . 3 REMOVE CONC FOOTING @ SHUFFLE BOARD
BOARD ! | | | | | | % |
\ SS-1950 GREASE TRAP 2 98% 0 21-Sep-16 A 13-Mar-17 27 = | GREASE TRAP
| SS-2670 LANDSCAPING 12 0% 10 03-Oct-16 A 24-May-17 17 1 | =
| SS-1870 SANITARY SEWER 7 98% 0 07-Oct-16 A 13-Mar-17 25  E/————————————————31 SANITARY SEWER
‘ SS-1959 RCO 03RR - FIRE WATER LINE 10 100% 0 18-Oct-16 A 06-Jan-17 A (— ] 1 RCO.03RR - FIRE WATER LINE
‘ SS-1940 OIL INTERCEPTOR 3 100% 0 16-Dec-16 A 20-Dec-16 A O OIL INTERCEPTOR
‘ SS-1960 RCO 03RR - DOMESTIC WATER SERVICE 10  75% 3 06-Jan-17 A 16-Mar-17 25 | 0 RCO O3RR - DOM
s5-3285 RCO 31R- ELEC CONDUIT - FPL 5 100% 0 09-Jan-17 A 11-Jan-17 A . 0 RCO 31R- ELEC CONDUIT - FPL F
FEEDERS ‘ | | §
| SS-2380 D CURBS 5 0% 5 23-Mar-17 30-Mar-17 25 0O DCURBS
\ SS-2440 ASPHALT PAVING 4 0% 4 11-Apr-17 14-Apr-17 17 O ASPHALT |
\ SS-2490 IRRIGATION 10 0% 10 17-Apr-17 28-Apr-17 17 3! IRRIG/
\ SS-2500 PAVER CURB 5 0% 5 17-Apr-17 21-Apr-17 35 0 PAVERC
| SS-2550 STRIPING / PARKING BUMPERS 3 0% 3 24-Apr-17 26-Apr-17 37 0 STRIPIT

[/ Actual Work I Critical Remaining Work \ee==y S mmary
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SOUTH SIDE SCHOOL DD 11-Mar-17 16-Mar-17
Dipompeo Construction Corp
Activity ID Activity Name Origl| Activity%| Rem| Start Finish Total Rtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017
~ Bur | Complete our Float May Jun Jul Aug Sep Oct Nov Dec Jan I Feb I Mar Apr I May
| SS-2560 CONCRETE PAVERS 5 0% 5 24-Apr-17 28-Apr-17 B - L L L - L L - L N ] O CONCI
| SS-2600 CONCRETE SIDEWALKS 7 0% 7 01-May-17 09-May-17 17 | | | | | | | | | | | = CON
| S$5-2800 CLEANUP & PRELIMINARY PUNCH 5 0% 5 24-May-17 31-May-17 17 | | | | | | | | | | | | O
SS-3080 A/E INSPECTION 1 0% 1/23-Jun-17 26-Jun-17 0
SS-3090 MILESTONE - SUBSTANTIAL 0 0% 0 26-Jun-17* 0
COMPLETION
‘ SS-3100 COMPETE A/JE PUCH LIST & CLOSEOUT 15 0% 15 26-Jun-17 17-Jul-17 0
‘ SS-3110 MILESTONE - FINAL COMPLETION 0 0% 0 17-Jul-17* 0
SS-4600 ADJUSTED CONTRACT COMPLETION 0 0% 0 17-Jul-17* 0
DATE (W 224 DAY TE)
1 Actual Work I Critical Remaining Work Vee====y Summary 16 BASELINE SCHEDULE 16
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