CITY OF FORT LAUDERDALE
HOUSING OPPORTUNITIES for PERSON with AIDS (HOPWA) PROGRAM

AMENDMENT #001 TO THE FY2016-FY2017 PARTICIPATION AGREEMENT
WITH
Broward Regional Health Planning Council, Inc., (BRHPC), a non-

profit corporation organized under the laws of Florida whose usual
place of business is BRHPC, Inc .

THIS is an AMENDMENT, with an effective date of October 1, 2016, entered into on
December 15, 2016, to the Participation Agreement (the “Agreement”) dated October 1, 2015 by
and between the City of Fort Lauderdale (also known as the “City”) and Broward Regional
Health Planning Council, Inc.,(also known as the “Participant”).

WHEREAS, the City receives Housing Opportunities for Persons with AIDS (HOPWA)
funding from the U.S. Department of Housing and Urban Development (HUD) to undertake
particular activities, including the provision of housing and support services to eligible
individuals; and

WHEREAS the City previously issued Request for Proposal (RFP) #855-1150 in 2015
seeking qualified non-profit organizations to provide housing and certain supportive services to
eligible persons under the HOPWA grant; and

WHEREAS, Patrticipant to provide Short-Term Rent, Mortgage & Utilities (STRMU), Permanent
Housing Placement (PHP) and Tenant Based Rental Voucher (TBRV) Programs; and

WHEREAS, Participant is a non-profit corporation that has among its purposes significant
activities related to providing services or housing to persons with Acquired Immunodeficiency
Syndrome or related diseases; and

WHEREAS, Participant submitted a response to the RFP to provide activities including the
provision of housing and services to eligible individuals in response to the RFP ("Proposal”)
which is on file with the City Housing and Community Development (HCD) Division and is
incorporated herein as if fully set forth; and

WHEREAS the City approved CAM 15-0437 on July 7, 2015 awarding HOPWA funding to
Participant; and

WHEREAS, the City and Participant entered into a Participation Agreement on October 1,
2015 and under the Agreement, the City may extend the term for no more than two (2) one year
terms based on availability of funds and other criteria;



WHEREAS, pursuant to CAM 16-0612 on June 7, 2016, the City Commission of the City of
Fort Lauderdale approved the 2016-2017 Annual Action Plan of the 2016-2020 Consolidated
Plan for HOPWA; and

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, the parties agree as follows:

1.

Paragraph 3.10 is deleted and replaced with the following:

The Participant agrees to attend all HOPWA training, workshops, seminars,
conferences, and meetings provided by the City. Additionally, Participant agrees to
have staff view all HOPWA relevant webinars located on HUD Exchange
https://iwww.hudexchange.info/programs/hopwa/.

Paragraph 3.11 is amended to add the following:

Participant who is funded for Short Term Rent, Mortgage and Utilities (STRMU) must
complete Housing Quality and Standards (HQS) inspection on Rent and Mortgage
applications for eligible clients. Should a unit fail HQS for STRMU assistance, the first
payment to the associated landlord may be made to prevent the client from becoming
homeless. However, no subsequent payments can be made to the landlord until the
unit passes HQS and the first page of the passed HQS is scanned into Provide
Enterprise.

Paragraph 3.20 is amended to add the following:

Participant must retain all client termination files on premises. Termination files shall
not be destroyed.

Paragraph 5.1 is deleted and replaced with the following:

The term and effective date of this Agreement shall be from October 1, 2016 through
September 30, 2017. The City may approve the extension of this Agreement for one
(1) one-year period based upon Participant's performance, ability to achieve stated
outcomes and funding availability. The request for an extension will be presented to the
City Commission as part of the Annual Action Plan process. The Community Services
Board (CSB) and HCD will discuss the performance of each agency and present a
recommendation to the City Commission.

. Paragraph 6.1 is deleted and replaced with the following:

The Funds provided under this Agreement for Fiscal Year 2016-2017 shall not exceed
$2,219,905 (refer to Exhibits A: Budgets and Scope of Work and Exhibits C:
Performance Indicators). All Funds must be expended during the term of this
Agreement. Any remaining funds shall be de-obligated by the City of Fort Lauderdale
as appropriate.



For purposes of this Agreement, the base HOPWA award is the amount provided in the
Agreement for the 2016-2017 fiscal year. Any additional fund provided to the
Participant in subsequent years does not increase the base amount of funding for
future years.

For purposes of this Agreement, the original baseline HOPWA award was $2,219,905.
Any additional funds provided to the Participant in subsequent years do not increase
the base amount of funding for future years. HOPWA awarded funds that exceed the
baseline award of $2,219,905 contract amount are provided on a year-to-year basis
and are not guaranteed in future years.

Budget modifications / revisions shall be submitted annually through P.E. on or before
October 15". Once the Participant has submitted their final budget revisions, they
should notify the Housing & Community Development Division of their request.

. Paragraph 8.1 is deleted and replaced with the following:

The Participant shall arrange for an annual audit of its operations and financial
management systems, in accordance with 24 CFR Part 84.26. The Participant shall
pay for this audit at its own expense. The audit shall indicate compliance or non-
compliance with HUD regulations. This audit shall be initiated within forty-five (45)
days of the end of Participant's fiscal year in which fiscal year Participant received
funds pursuant to this Agreement. The Participant shall provide a copy of the final
audit report to the City within thirty (30) days of receipt, but not later than six (6) months
after the end of the audit period.

The Patrticipant shall comply with the requirements and standards of OMB Circular Nos.
A-110, “Uniform Administrative Requirements for Grants and Agreements With
Institutions of Higher Education, Hospitals, and Other non-Profit Organizations”; and A-
122, “Cost Principles for Non-Profit Organizations”; and A-133 “Audits of States, Local
Governments and Non-Profit organizations” that applies to agencies expending
$750,000 or more in federal funds in the last fiscal year and requires that such
agencies have a single audit. A “single audit’ refers to an agency-wide audit, as
opposed to a program specific audit. The Participant shall arrange for an annual audit
of its operations and financial management systems, in accordance with 24 CFR Part
84.26.

If the Participant’s total federal income does not meet the requirements of the federal
regulations, the Participant shall arrange for an annual audit of its operations and
financial management systems, and the audit shall include compliance testing of the
Housing Opportunities for Persons with AIDS (HOPWA) Program. The Participant shall
pay for this audit at its own expense. The audit shall indicate compliance or non-
compliance with HUD regulations. This audit shall be initiated within forty-five (45)
days of the end of Participant’s fiscal year in which fiscal year Participant received
funds pursuant to this Agreement. The Participant shall provide a copy of the final
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audit report to the City within thirty (30) days of receipt, but not later than six (6) months
after the end of the audit period.

The City shall review the Participant’s audit report and will require the Participant to
implement corrective action noted in the audit. The City shall have the right to review
any and all of the Participant’s records regarding use of the funds disbursed hereunder.

If as a result of an audit or monitoring by the City and/or the Department of Housing &
Urban Development’s (HUD) Community Planning Division (CPD) or Office of Inspector
General (OIG) or any other governing agency, results in a finding or ruling that the
Participant provided funding of an ineligible activity or unallowable expense, the City
shall be entitled to recover immediately upon demand from the Participant or any party
joining in or consenting to this Agreement, all ineligible or unallowable sums paid by the
City to Participant pursuant to this Agreement.

All Participant records with respect to any matters covered by this Agreement shall be
made available to the City, grantor agency, and the Comptroller General of the United
States or any of their authorized representatives, at any time during normal business
hours, as often as deemed necessary, to audit, examine, and make excerpts or
transcripts of all relevant data. Any deficiencies noted in audit reports must be fully
cleared by the Participant within thirty (30) days after receipt by the Participant. Failure
of the Participant to comply with the above audit requirements will constitute a violation
of this Agreement and may result in the withholding of future payments and termination
of the Agreement. The Participant hereby agrees to have an annual agency audit
conducted in accordance with current City policy concerning Participant audits and
OMB Circular A- 133.

. Paragraph 11.10 is amended to add the following:

Participant’s confidentiality policy must comply with the HOPWA Confidential Users
Guide  https://www.hudexchange.info/resources/documents/HOPWA-Confidentiality-

User-Guide.pdf.

. Unless modified herein, all other terms and conditions of the Agreement remain
unchanged and in full force and effect.

. Paragraph 16.1 is deleted and replaced with the following:

The Code of Federal Regulations (CFR) annual edition is the codification of the general
and permanent rules published in the Federal Register by the departments and
agencies of the Federal Government produced by the Office of the Federal Register
(OFR) and the Government Publishing Office.

The Federal government modified several of its circulars which govern recipients and
sub-recipients by combining eight (8) circulars and regulations into one now termed
“Super” or “Omni” Circular 2 C.F.R. 200 http://www.ecfr.gov/cai-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200 main_02.tpl . The uniform grant guidance has a
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major emphasis on “strengthening accountability” by improving policies that protect
against waste, fraud and abuse. Significant emphasis is on improper payments.

Participant should pay special attention to:

Mandatory Disclosures 200.113
Conflict of interest 200.112
Internal Controls 200.303

Risk Management 200.331
Credit or Discount 200.406
Required Certifications 200.415
Cost Principles 200.43
Improper Payments 200.53

ONOGO A WN=

Participant will be required to adhere to 2 C.F.R. 200 and update their policy and
procedures accordingly. These policies will be reexamined during the required annual
monitoring.

10. Paragraph 16.2 add:
Participant must comply with U.S. Department of Labor changes to the Fair Labor

Standards Act (FLSA). The Act outlines the rules for overtime eligibility and overtime
pay. The new FLSA regulations are effective on December 1, 2016. Please refer to:

e htitps://www.dol.gov/whd/flsa/
o https://www.dol.gov/whd/overtime/final2016/nonprofit-guidance.pdf

The City will be monitoring the Participant for FLSA compliance as part of the HOPWA
annual monitoring process. The Participant who is unable to provide proper
documentation with the FLSA requirements will be issued a finding(s). Furthermore,
the Project Sponsor may be subject to recapture of funds by the City of Fort
Lauderdale (COFL) and the COFL may not approve further reimbursements until the
participant fulfils the requirement.
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals the (& day
of_becember 2016.

PARTICIPANT 4
WITNESSES: Broward @e_gﬁa{nalﬁeélth Planning Council, Inc.
A—u A/ /r'
W,f @E{D By /'/
Witness #1 SlgnatureAbove Michdel De Lucca, President / CEO
\J\déﬁ Gero
e Above

|tnebﬁ #2 ¢ S!gnatu re Above

Lﬂufen C Edtund §

Witness #2 Signature Above ATTEST:

(CORPORATE SEAL) % / Zi_\
Secr7l

The foregoing instrument was acknowledged before me thls to d?y of BeC_QM\DS\/ 201 L

STATE OF FLORIDA:
COUNTY OF BROWARD:

(Miteirsae ) e Luceca and Pl as
?\fe std e ok and Lecaedery of ﬁ:’)@_\—k PC . #
non-profit corporation, on behalf of the corporation. Who are [-1 personally known to

me or [_| have produced as identification.

Pal 4
Notary Publie] State of Florida (Signature
of Notary taking Acknowledgment)

gﬁ ﬂdfca "[Ikar\.@ SN
Name of Notary Typed, Printed or Stamped

3 & "% SANDRA THOMPSON
MY COMMISSION # FF934411 ©

Vrorncth . (BHP :Decmi:uls,2019

My Commission Expires:__/2-/: 57_If 9

Commission Number: FF 934y ()
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CITY

WITNESSES:

MNors DSER

Mario DeSantis

Y LYY s

Rachel Williams

CITY OF FORT LAUDERDALE

By ) SAM

[{o athan Brown, Housing & Community
Development Manager

By %b \é\f——ﬁ—-—_‘):h—@‘

Lee R. Feldman, City Manager

Approved as to form:
Cynthia Everet{, City Attorne

Assistant City Attorney
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Exhibit A

Budget and Scope of Work

Short Term Rent Mortgage and Utilities (STRMU)
Line Item Budget Smmary

BRHPC

Fiscal Year October 1, 2016 thru September 30, 2017

Award Amount $609,000.00

Monthly Annual
CATEGORY Costs Costs
Programs/Service (Facilty Based, PB, PHP or STRMU or TBRY) $ 30,208.33|% 362,500.00
Personnel’ $ 116630189 139,956.10
Fringe Benefits' $ 441628 % 52,995.40
Travel $ 26.00 | $ 312.00
Supplies Non-Allocation $ 632.73 | $ 7,592.81
Supplies $ -
Equipment $ - $ -
Other Cost Allocation $ 94067 | $ 11,288.00
Other Non Allocation $ - $ -
Total HOPWA Administrative $ Costs Requested | $ 2,862.97 | $ 34,355.69
Total All Categories (Program & Administration) | $ 50,750.00 | $ 609,000.00

A maximum of 7% of the total program cost may be allocated toward the Administration of the
Program. The HOPWA Administrative cost cannot be added as additional funds to the total

Program cost.

* HOPWA Salary and Fringe cost are billed 100% of HOPWA Time and Effort Reports.

Congratulations! Your requested HOPWA Administrative costs do not exceed the
allowable 7% of the total program cost.

Congratulations! The projected budget equals the award amount.




Exhibit A

BUDGET SUMMARY and SCOPE of SERVICES

Short-Term Rent, Mortgage & Utilities (STRMU) (A1-A.10)
Permanent Housing Placement (PHP) (B.1-B.4)
Tenant Based Rental Vouchers (TBRV) Programs (C1-C.7)

SHORT-TERM RENT, MORTGAGE & UTILITIES (STRMU)

A.1 BRHPC primary responsibility is to review applications to determine eligibility. BRHPC may
work with clients who walk in in, however, after the initial assistance, clients shouid be
referred to either SunServe or Care Resource for ongoing assistance.

HCM activities include initial assessment of the HOPWA client’s housing needs and
personal support systems; development of a comprehensive, individualized housing plan;
coordination of services required to implement the housing plan; client monitoring to
assess the ongoing effectiveness of the housing plan; and periodic reevaluation and
revision of the housing plan as necessary, which may include client-specific advocacy
and/or review of service utilization.

For STRM and PHP Applications assigned HCM is the primary contact to client. Client
must work Assigned HCM or the supervisor in the absence of the assigned HCM. HCM
does not evaluate and provide commentary on the possible outcome of the submitted
STRMU or PHP application. HCM assists with

= Collect all eligibility docs;

= Verification of documents;

= Assist in obtain an missing documents as indicated from the reviewer; and

= Assist client in developing Housing Plan.

If reviewing agency request additional documentation for STRMU or PHP submitted
application, the assigned HCM who submitted application will cut and paste information
into clean e-mail removing all of the reviewers identifying information. This will ensure
client works with assigned HCM who submitted the application

If client seek assistance at one agency for assistance and then goes another agency, the
two HCMs need discuss the case. Client can be transferred once a final decision is made
on the application. If HCM needs extra time to obtain additional documents, send an e-mail
to the reviewer with an approximate submission due date or the application will be
cancelled.

All appeal issues are referred to reviewing agency and no commentary should be made on
the decision.



A.2 STRMU assistance is to provide short-term needs-based interventions that
prevent homelessness for households who are experiencing a financial crisis as a result
of issues arising from their HIV/AIDS condition.

A.3 Client must be currently housed — homeless individuals are not eligible for STRMU
assistance.

A.4 Assistance is provided to help homeowners and renters remain in their current place of
residence.

A.5 Participant will provide this service at the following location:
200 Oakwood Lane, Suite 100, Hollywood, Florida 33020

A.6 The Funds provided under this activity shall not exceed $ 609,000. All funds for this activity
must be expended by the expiration of this contract. Participant agrees to provide STRMU
assistance for 16 or more unduplicated clients per month or 140 or more clients for the
term of this agreement.

A.7 Client must be able to document that he/she has a legal right to occupy the premises or
has responsibility for the utility payment. Examples of acceptable documentation are as
follows:

e Rental payments: Client must be named tenant under valid lease or
referenced in lease as occupant of the premises.

e Mortgage payments: Client must demonstrate that he/she is owner of
mortgaged real property (mortgage, deed of trust, title insurance policy).

e Utility payments: Client must have account in their name or proof of
responsibility to make utility payments (copies of money orders, cancelled
checks, receipts).

¢ Client must demonstrate he/she does not have the resources to meet rent,
mortgage or utility payments and, in the absence of STRMU assistance,
would be at risk of homelessness.

A.8 Eligible Expenses
1. Rent and mortgage assistance:
e Must be reasonable and represent actual housing costs.
o The amount of assistance provided is not limited to Fair Market
Rents or “reasonable rent” limits.
¢ Unlike other forms of HOPWA assistance, tenants are not required to
pay 30 percent of their income towards the rent or mortgage
payment. However, if they are able, clients should pay a portion of
their housing costs, as any portion paid by the tenant does not count
against the 21-week STRMU benefit ceiling.
2. Late fees
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o Late fees and other penalties may be paid if, in the event of non-
payment, the household is at risk of eviction or loss of housing.
3. Utility assistance

A.9 Ineligible Expenses
1. Security deposits and first month's rent
2. STRMU assistance is designed to help homeowners and renters stay in
their current place of residence; as a result, security deposits and first
month’s rent are not eligible costs under STRMU.
Moving assistance
Household supplies and furnishings
Automobile expenses
Telephone expenses

N AW

A.10 Participant must refer clients to Legal Aid when they receive a three day notice in order for
Legal Aid to attempt to reach an agreement with landlord to prevent filing an eviction.
Similarly, if the client comes in for rental assistance, or any other purpose, once the
eviction has been filed, the client needs to call Legal Aid from BRHPC office and leave
their name and phone number brief statement of the issue. Additionally, a signed
stipulation must be in place before the payment is sent by the HOPWA agency to the
Landlord. Failure to have a stipulation in place may result in the landlord accepting the
rental assistance and still evicting the client.

A.11 Case managers should not be negotiating or discussing the three day notice or eviction
with the landlord or his/her attorney.

[THIS SPACE WAS INTENTIONALLY LEFT BLANK]
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Insert Exhibit A

BUDGET SUMMARY and SCOPE of SERVICES

BRHPC

Fiscal Year October 1, 2016 thru September 30, 2017

Award Amount $310,247.00

Monthly Annual

CATEGORY Costs Costs
Programs/Service (Facility Based, PB, PHP or STRMU or $ 17,437.25 | $ 209,247.00
Personnel’ $ 437983 [% 52,557.95
Fringe Benefits' $ 1472728 17,672.69
Travel $ 11.10 | $ 133.15
Supplies Cost Allocation 3 164.22 | $ 1,970.60
Supplies Non-Allocation $ 1,202.26

Equipment 3 - $ -
Other Cost Allocation 3 614.42 | $ 7,373.00
Other Non Allocation $ 595.00 | § 7,140.00
Total HOPWA Administrative $ Costs
Requested $ 885.02 | 3 10,620.29
Total All Categories (Program and

Administration) $ 25659.75| 9% 307,916.94

A maximum of 7% of the total program cost may be allocated toward the Administration of
the Program. The HOPWA Administrative cost cannot be added as additional funds to the
total Program cost.

! HOPWA Salary and Fringe cost are billed 100% of HOPWA Time and Effort Reports.

Congratulations! Your requested HOPWA Administrative costs do not exceed the
allowable 7% of the total program cost.

The projected budget less than the award amount. Please reveiw and make
appropriate corrections.
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Insert Exhibit A
BUDGET SUMMARY and SCOPE of SERVICES

Short-Term Rent, Mortgage & Utilities (STRMU) (A1-A10)
Permanent Housing Placement (PHP) (B.1-B.4)
Tenant Based Rental Vouchers (TBRV) Programs (C1-C.7)

Permanent Housing Placement (PHP)

B.1

BRHPC primary responsibility is to review applications to determine eligibility. BRHPC
may work with clients who walk in in, however, after the initial assistance, clients should
be referred to either SunServe or Care Resource for ongoing assistance.

HCM activities include initial assessment of the HOPWA client’s housing needs and
personal support systems; development of a comprehensive, individualized housing plan;
coordination of services required to implement the housing plan; client monitoring to
assess the ongoing effectiveness of the housing plan; and periodic reevaluation and
revision of the housing plan as necessary, which may include client-specific advocacy
and/or review of service utilization.

For STRM and PHP Applications assigned HCM is the primary contact to client. Client
must work Assigned HCM or the supervisor in the absence of the assigned HCM. HCM
does not evaluate and provide commentary on the possible outcome of the submitted
STRMU or PHP application. HCM assists with

o Collect all eligibility docs;

o Verification of documents;

o Assist in obtain an missing documents as indicated from the reviewer; and

o Assist client in developing Housing Plan.

If reviewing agency request additional documentation for STRMU or PHP submitted
application, the assigned HCM who submitted application will cut and paste information
into clean e-mail removing all of the reviewers identifying information. This will ensure
client works with assigned HCM who submitted the application

If client seek assistance at one agency for assistance and then goes another agency, the
two HCMs need discuss the case. Client can be transferred once a final decision is made
on the application. If HCM needs extra time to obtain additional documents, send an e-
mail to the reviewer with an approximate submission due date or the application will be
cancelled.

All appeal issues are referred to reviewing agency and no commentary should be made
on the decision.
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B.2 PHP Assistance is to assist eligible persons to establish a new residence where on-going
occupancy is expected to continue. This objective is accomplished by providing financial
assistance that may include reasonable cost to move persons to permanent housing, not
to exceed two (2) months of rent, and/or including security deposits and fees for credit
checks. Assistance may be provided for a one-time utility hookup and processing cost.

B.3  Participant will provide this service at the following location:
200 Oakwood Lane, Suite 100, Hollywood, Florida 33020

B.4 The Funds provided under this activity shall not exceed $ 310,247,000. All funds for this
activity must be expended by the expiration of this contract. Participant agrees to provide PHP
assistance for 10 or more unduplicated clients per month or 100 or more clients for the term of
this agreement.

B.5 Participant is responsible for performing a Housing Quality Standards(HQS) inspection on
housing units before PHP assistance is allowed.

Housing Quality Standards
1. Units should be decent, safe, and sanitary. However, inspection of short-
term assisted units is not required to meet HOPWA habitability standards.

2. HUD does not seek to provide subsidies to substandard housing. In the
event that the unit is not capable of passing HQS, the sponsor, as part of
the housing services plan, should work with the assisted household to
either make improvements to the premises or to secure alternative housing.

3. Units must have a functioning smoke detector.

4. Lead-based paint requirements do apply. Specifically, lead-based paint
rules apply when:

e Housing to be assisted was constructed before 1978; and

e Residents will include a pregnant woman or a child 6 years of age or younger.

e All housing meeting the above criteria must receive a lead-based paint visual
assessment before assistance may be provided.

» Staff must complete an online training course before they are allowed to perform
assessments. This training can be found at
www.hud.gov/offices/lead/training/visualassessment/h00100.htm

[THIS SPACE WAS INTENTIONALLY LEFT BLANK]



Insert Exhibit A
BUDGET SUMMARY and SCOPE of SERVICES

Tenant Based Rental Voucher (TBRV)
Line Item Budget Summary
12 Month Summary
BRHPC
Fiscal Year October 1, 2016 thru September 30, 2017
Award Amount $1,300,658.00

Monthly Annual

CATEGORY Costs Costs
Programs/Service (Facility Based, PB, PHP or STRMU or $ 90,006.08 | % 1,080,073.00
Personnel' $ 10271939 123,263.20
Fringe Benefits' $  3,481.00]|$% 41,771.95
Travel $ 4533 | § 544.00
Supplies Allocation $ 284.00 | $ 3,408.00
Supplies Non Allocation $ 134.08 | $ 1,609.00

Equipment $ - $ -
Other Cost Allocation $ 150.00 | $ 1,800.00
Other Non Allocation $ 63541 | $ 7.,624.90
Total HOPWA Administrative $ Costs
Requested $ 3,380.33 | $ 40,563.95
Total All Categories (Program and

Administration) $ 108,388.17 | $ 1,300,658.00

the Program. The HOPWA Administrative cost cannot be added as additional funds to the
total Program cost.

! HOPWA Salary and Fringe cost are billed 100% of HOPWA Time and Effort Reports.

Congratulations! Your requested HOPWA Administrative costs do not exceed the
allowable 7% of the total program cost.

Congratulations! The projected budget equals the award amount.




Insert Exhibit A
SCOPE OF SERVICES and Budget Summary

Short-Term Rent, Mortgage & Utilities (STRMU) (A1-A10)
Permanent Housing Placement (PHP) (B.1-B4)
Tenant Based Rental Vouchers (TBRV) Programs (C.1-C.8)

TENANT BASED RENTAL VOUCHERS (TBRV)

CA1

C.2

C.3

C4

C5

C.6

C.7

Tenant Based Rental Voucher provide lower-income HIV/AIDS persons or families rental
assistance to live in private, independent apartment units. The rental subsidies that are
provided to the clients are to be used in any eligible unit chosen by the client. If the client
moves, the rental subsidy remains with the client to be used in another eligible unit.

Participant must provide Housing Quality Standard (HQS) inspections for every unit
contracted under this program at least annually and upon certification of clients and/or as
needed.

Participant must provide supportive services that include but are not limited to:

Health, mental health assessment, housing placement, intensive alcohol abuse treatment
and counseling, daycare, nutritional services, intensive care when required, case
management and assistance in gaining access to local, state and federal

government benefits and services. Participant must provide safe and sanitary housing
that is in compliance with all applicable state and local housing codes, licensing
requirements, and any other requirements in the jurisdiction where the housing is located.

Participant will provide this housing assistance at the following location:

e Broward County

[}
The Funds provided under this activity shall not exceed $ 1,300,658. All funds for this
activity must be expended by the expiration of this contract. Participant agrees to provide
TBRV services for 124 unduplicated clients per month for the term of this agreement.
When a vacancy opens, the agency must consult with COFL HOPWA Administrator
before filling vacancy.

Participant must determine the price per month for services that are not over the Fair
Market Value of housing as provided by HUD.

Participant agrees that each person receiving assistance under this program or residing in
any housing assisted under this program, must pay as rent an amount determined in
accordance with Section 3(a) of the United States Housing Act of 1937 and Section 8
Housing guidelines. Under these authorities according to 24CFR§574.310(d), each
resident must pay as rent the higher of:
1. Thirty percent (30%) of the family's monthly adjusted
income (adjustment factors include the age of the individual, medical
expenses, size of the family and child care expenses);
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2. Ten percent (10%) of the family's monthly gross income; or the family
is receiving payments for welfare assistance from a public agency and
a part of the payment, adjusted in accordance with the family’s actual
housing costs, is specifically designated by the agency to meet the
family’s housing costs, the portion of the payment that is designated.
3. Participants must assure that funds will not be utilized to
make payments for a service that will be provided for under
another third-party benefits program or by an entity that
provides services on a prepaid basis.

[THIS SPACE WAS INTENTIONALLY LEFT BLANK]
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Exhibit C
HOPWA STRMU Performance Indicators
Through the development and implementation of an individualized comprehensive housing
stability plan, provide housing assistance and supportive services for low-income HOPWA
eligible clients to reduce the risk of homelessness.
1.1. 80% of Clients achieve initial Housing Plan goals by designated target dates.
1.2 Eighty percent (80%) of clients will receive assistance with completing a realistic monthly
budget and receive the appropriate follow up to ensure adherence to the budget to further

client’s goal of maintaining self-sufficiency.

1.3 80% of the clients approved for STRMU assistance will maintain self-sufficiency (i.e., living
in private housing).

HOPWA PHP Performance Indicators

Through the development and implementation of an individualized comprehensive housing
stability plan, provide housing assistance and supportive services for low-income HOPWA
eligible clients to reduce the risk of homelessness.

1.1 Eighty percent (80%) of clients will receive assistance with completing a realistic monthly
budget and receive the appropriate follow up to ensure adherence to the budget to further
client’s goal of self-sufficiency.

1.2 Eighty percent (80%) of clients will receive assistance with completing a realistic monthly
budget and receive the appropriate follow up to ensure adherence to the budget to further
client's goal of self-sufficiency.

1.3 Eighty percent (80%) of clients will receive assistance with completing a realistic monthly

budget and receive the appropriate follow up to ensure adherence to the budget to further
client’s goal of self-sufficiency.

[THIS SPACE WAS INTENTIONALLY LEFT BLANK]

18



Exhibit C

HOPWA TBRV Performance Indicators

Through the development and implementation of an individualized comprehensive housing
stability plan, provide housing assistance and supportive services for low-income HOPWA
eligible clients to reduce the risk of homelessness.

1.1 80% of Clients will achieve initial housing plan goals by designated target dates.

1.2 Eighty percent (80%) of clients will receive assistance with completing a realistic monthly
budget and receive the appropriate follow up to ensure adherence to the budget to further
client’s goal of self-sufficiency.

1.3 Twenty-five percent (25%) of clients will make progress toward self-sufficiency by
increasing the percentage of their contribution towards rent, thereby transitioning to self-
sufficiency.

1.4 Eighty percent (80%) of eligible clients will maintain regular appointments with Primary Care
Physician or have contact appropriate medical provider, medical case manager, benefits
coordinator, consistent with the client’s individual service plan.

1.5 Eighty-five percent (85%) of discharged clients will demonstrate an improvement in the
Vulnerability Assessment Scale.

1.6 Eighty-five percent (85%) of discharged clients will demonstrate an improvement in the Self-

Sufficiency Matrix.

Through the development and implementation of an individualized comprehensive housmg
stability plan move low-income HOPWA households off a HOPWA housing subsidy’ to self-
sufficiency?.

2.1 90% of the clients who move off a HOPWA TBRV subsidy' will obtain self-sufficiency?,
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COMMISSION AGENDA ITEM
DoOCUMENT ROUTING FORM

Today’s Date: _3/21/17

DOCUMENT TITLE: HOWPA — Amendment #001 Participation Agreement — Broward Regional
Health Planning Council, Inc..

COMM. MTG. DATE: 6/7/16 CAM#: 16-0612 ITEM #: PH-2_ CAM attached: X][YES [ JNO
Routing Origin:_CAO Router Name/Ext: _Shaniece Louis / Ext. 5036

Capital Investment / Community Improvement Projects defined as having a life of at

. 7 least 10 years and a cost of at least $50,000 and shall mean improvements to real property
CIP FUNDED: I__—l YES NO (land, buildings, or fixtures) that add value and/or extend useful life, including major repairs
such as roof replacement, etc. Term "Real Property" include: land, real estate, realty, or real.

2) City Attorney’s Office # of originals attached: 3 Approved as to Form: XJYES [ INO

Date to CCO: 3/21/17 LS
Initials

3) City Clerk’s Office: # of originals: 3 Routed to: Gina Ri/CMO/X5013 Date: 3{ ;/[ £
1

4) City Manager’s Office: CMO LOG #:_| Date received from CCO: gp \ _\_’]

Assigned to: L. FELDMAN D’ S. HAWTHORNE [] C. LAGERBLOOM []
L. FELDMAN as CRA Executive Director [ ]

[ ] APPROVED FOR LEE FELDMAN’S SIGNATURE [ ] N/A FOR L. FELDMAN TO SIGN
PER ACM: S. HAWTHORNE (Initial/Date) C. LAGERBLOOM

(Initial/Date) [ ] PENDING APPROVAL (See commentS/lylow)\
Comments/Questions: \

)
Forward ___ originals to [_] Mayor |2/O Date( MJ/

INSTRUCTIONS TO CLERK’S OFFICE

City Clerk: Retains 1 original and forwards _2 original(s) to: Mario DeSantis / HCD / Ext.
4775 (Name/Dept/Ext) ﬁz Al 9 Aledae RGN
Attach ___ certified Reso # LIYES IgNO Original Route form to CAO

**Please scan an executed copy to Shaniece Louis***
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