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City of Fort Lauderdale

Transit Master Plan 
Project Summary and Key Findings

April 4, 2017

Transit Master Plan

• Goal - Enhance Mobility Options in the City
– Increase accessibility and connectivity of City’s transit

services and to regional services

– Identify and prioritize near- and long-term service/capital
improvements that will support the strategic improvement
and growth goals for the City

– Develop phased implementation plan

• Near-Term Route & Network Improvements (1-5 years)

• Long-Range System Enhancement/Expansions (6-10
years)
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• Summary of Effort

• Needs, Opportunities & Vision

• Route Recommendations

• Capital and Policy 
Recommendations

• Implementation Plan

Agenda  

Summary of Effort

Public 
Involvement

Staffing and 
Fleet 

Replacement 
Plan

Needs and 
Market 

Analysis

Community 
Bus Master 

Plan

Five-Year 
Financial Plan

Operational 
and Route  
Analysis
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Summary of Effort

• Public Involvement 
– Stakeholder interviews/presentations 

– Web-based transit needs survey

• Rider and non-rider branching 

– Paper-based surveys

• Localized input - YMCA and Galt

– Bus operator interviews

– Web and email based outreach 

– Sun Trolley Tracker app survey

– Social media 
• Facebook 
• Nextdoor

Summary of Effort
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• Operational/Route Analysis – Neighborhood Link

Summary of Effort

Employment Population

Land Use Stop Activity by 
Segment

 

• Connected activity hubs

• Connect workers to jobs

• Fixed bus stops and
amenities

• Expand awareness and
marketing

• Equity in service distribution

• Direct connections

Needs

• Improved In-Vehicle Safety and Comfort
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Opportunities

• Planned Premium 
Transit Connections 

• Multimodal 
Connectivity/Complete 
Streets

• Transit-Oriented 
Development (TOD) 
Efforts

Vision Summary

The vision of the Sun Trolley transit system is one that is:

Fast – Trolley services that run every 10 to 20 minutes, providing fast and 
convenient transit service.

Connected – Provide fast connections to key activity centers and other 
transit modes within the city.

Visible – Make transit service a clean, attractive mode of travel that is highly 
visible through enhanced bus stops and electronic media.

Safe – Provide safe, accessible, and visible bus stops to make access to and 
at bus stops a safe, pleasant experience.

Sustainable – Pursue a sustainable funding mechanism that includes private and 
local sources, and state and federal funds while improving operational efficiencies.
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Development of 
Recommendations

• Northwest Community Link – Realigned

• Galt A and B Links – Realigned and expanded 

• Las Olas and Neighborhood Link – Realigned

• Downtown Link – Realigned until the Wave streetcar 
is in operation

• Airport and Beach Links and Riverwalk Water Trolley 
– No realignments/changes

Short-Term Recommendations

CAM 17-0269 
Exhibit 1 

Page 6 of 18



7

Short-Term
Network Map

2018-2022

New Downtown Link

• Downtown Link –
Realigned; however, 
new alignment 
recommended only until 
the Wave streetcar is in 
operation, at which time 
the Downtown Link 
would become a feeder 
service to the Wave with 
a more complementary 
alignment.
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New Galt Link

• Galt A and B Links –
Realigned and 
expanded to serve new 
areas.

New Neighborhood Link

• Neighborhood Link –
Realigned to provide a 
faster and more direct 
connection to 
downtown; add service 
on key commercial 
corridors, including 
Sunrise Boulevard and 
SR 7.
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• Northwest 
Community Link –
Realigned to remove 
inefficient segments 
and/or areas already 
served adequately by 
BCT.

New Northwest Community Link

• Las Olas Link – Realigned to provide a direct 
connection to the BCT Central Terminal and the All 
Aboard Florida’s Brightline station.

New Las Olas Link
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• Downtown Link – Route is split into two feeder 
routes

• Southwest Circulator – New route is recommended 

• Realigned Galt, Neighborhood, and Northwest 
Community Links potentially implemented in the first 
five years and continue in the second five years of this 
plan 

• Airport, Beach, and Las Olas Links and the Riverwalk 
Water Trolley routes would continue to operate with 
minor adjustments as needed

Long-Term Recommendations

Long-Term
Network Map

2023-2027
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New North Link

• New North Link – A
feeder route at the 
north end of The Wave 
Streetcar that enters 
the Middle River 
Terrace neighborhood. 
This route would 
provide an opportunity 
to enhance any 
redevelopment the 
Central City CRA.

New South Link

• New South Link – A
feeder route at the 
south end of The Wave 
Streetcar that operates 
within Croissant Park 
neighborhood and along 
SR 84. 
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New Southwest Link

• Southwest Circulator –
A new route to serve 
the Lauderdale West, 
Melrose Park, and 
Riverland areas 
currently not covered 
by Sun Trolley.

• Transit Infrastructure
– Shifting from “Wave and Ride” flag stop to physical 

bus stops

Capital and Policy 
Recommendations 

Basic Stop Shelter Stop Shared Stop
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• Fare Policy

Capital and Policy 
Recommendations 

Implementation Plan

CAM 17-0269 
Exhibit 1 

Page 13 of 18



14

Short-Term Implementation Plan

Short-Term Finance Plan

Capital Cost and Revenue Summary

Operating Cost and Revenue Summary
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Long-Term Implementation Plan

Long-Term Finance Plan
Operating Cost and Revenue Summary

Capital Cost and Revenue Summary
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10-Year Vehicle Plan

Bus Stop Infrastructure Plan
Estimated Bus Stop Program Unit Costs

Bus Stop Infrastructure Plan
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• Coordinate with Broward County to increase the City’s share 
of Federal Section 5307 funding while continuing as a Small 
System NTD Reporter

• Evaluate the possibility of becoming a direct recipient of FTA 
Section 5307 Funding

• Coordinate with Broward County to significantly increase the 
City’s share of State Block Grant allocation

• Explore possibilities on becoming an eligible Florida Pubic 
Transit Block Grant recipient

• Consider necessary service and capital cost reductions to 
meet funding constraints 

– Evaluate and eliminate low performing routes

– Delay establishing fixed bus stops

Implementation 
Considerations/Action Steps

Implementation Considerations/ 
Action Steps

Coordinate with Broward County to Increase the City’s Share of Federal Section 
5307 Funding While Continuing as a Small System NTD Reporter

Evaluate the Possibility of Becoming a Direct Recipient of FTA Section 5307 
Funding

Coordinate with Broward County to Significantly Increase the City’s Share of 
State Block Grant allocation

Explore possibilities on Becoming an Eligible Florida Pubic Transit Block Grant 
Recipient

Consider Necessary Service and Capital Cost Reductions to Meet Funding 
Constraints
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Questions
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