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Highlights 2016-2017  
• Neighbor Support Night - February 8, 2017 
• Coordinated 3,000 action items and neighbor inquiries with City staff 
• Coordinated efforts for 49 NCIP/BCIP projects and grants 
• Sponsored 4 citywide volunteer events with over 1,450 neighbors 
• Sponsored Fort Lauderdale Beach Sweeps (1,200 volunteers /100,000 

cigarette butts /1,000 pounds of litter) 
• Housed 34 individuals and 16 families under Chronic Homeless 

Housing Collaborative and Rapid Rehousing programs (15 additional  
families waiting to be processed)  

• Adopt-A-Neighbor – Over 200 volunteers / Paint and beautify 8 homes 
of seniors or veterans / Remediate code compliance issues 

• Adopt-A-Street – Over 35 HOA’s and organizations participating 
• NextDoor – 16,434 Neighbors registered / 1,500 posts monthly  
• Broward Reads City Designation 
• Board of Directors:  National Neighborhoods USA (NUSA) and the 

Florida Neighborhoods Conference (FNC) 
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Highlights 2016-2017 (con’t) 
• Show Up, Step Up, Stand Out Intergenerational Youth Leadership 

Program – 1st Place National NUSA Best Neighborhood Program 
Awards for 2016  

• Neighbor Support Night  - National Finalist / NUSA Best Neighborhood 
Program Awards (Social Revitalization) for 2017 

• Fort Lauderdale Make A Difference Day - National Finalist / NUSA Best 
Neighborhood Program Awards (Physical Revitalization) for 2017 

• NUSA Annual National Conference – May  24-27, 2017 Omaha, NE 
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NCIP/BCIP Maintenance 
Goals: 
1. Inventory all NCIP/BCIP projects 

• Projects inventoried: 167 (76%) 
• Projects remaining: 52 (24%) 

2. Update our Engineering Tracking 
System 

3. Create a Project Viewer 
•  50% Complete 

4. Inventory and address all 
maintenance needs 
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NCIP/BCIP Maintenance 

Search Options: 
• Neighborhood 
• Commission 

District 
• Project # 
• Key Word 

 
Information: 

• Picture 
• Project # 
• Project Title 
• Description 
• Location 
• Phase 
• Type 
• Budget 
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NCIP/BCIP Maintenance 
Next Steps: 
1. Complete inventory 
2. Complete Project Viewer 
3. Review maintenance needs with 

the Budget Advisory Board and 
City Commission 

4. Determine ongoing citywide 
maintenance roles and 
responsibilities 
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Neighbor Leadership Academy 
The City of Fort Lauderdale’s Neighbor Leadership Academy 
builds community by educating neighbors about various city 
functions and equips them with leadership skills to become 
effective neighborhood leaders.  
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 Curriculum  
1. City Structure and Leadership 

Assessment 

2. Ethics and Parliamentary 
Procedures and Effective 
Teams 

3. Navigating the City’s Budget 
and Effective Decision Making  

4. Community Engagement and 
Volunteer Recruitment 

5. City’s Future and Relationship 
Building Strategies  
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“ 
 
 “The Neighborhood Leadership Academy has been a fantastically well organized program 

that helps to develop stronger everyday leadership skills and a better understanding of our 
local city and how it functions.  I would recommend this to anyone that lives in our city.”  

– John Mulroy  CAM 17-0431 
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Neighbor Support  
Office of  the City Manager  
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