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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

Discussion Highlights  
    
 
 

 
 

 
 
  

 

Sample Publications 
 

Revenue Estimating Conference Committee Policy  
 
Monthly FL2 STAT Community Investment Plan /Grants 

Meetings 
 

Questions and Answers    
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Documents/Publications 
    
 
 

 
 

 
 
  

 
 

 Preliminary Budget 
 Proposed/Adopted Budget Book 
 Proposed/Adopted Community Investment Plan  
 Neighbors Guide to the Budget 
Monthly Financial Report 
 Quarterly Audit Compliance Report 
 Fiscal Capacity Study 
 Revenue Manual  
 Ad-hoc Citywide Reviews/Reports 
Monthly Community Investment Plan status 
Monthly Grants status 
 Annual Grants Year in Review 
 

CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 

 
Approved by City Manager: Policy and Standards Manual (PSM)  
Chapter:9 |  Section:1 |  Subject:3 | 2016.03.16  

Revenue Estimating Conference Committee 
 

Included in the Financial Integrity Principles   
approved by the City Commission September 10, 2014 
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

Revenue Estimating Conference Committee 
(RECC) 
    
 
 

 
 

 
 
  

 
 
 Estimate the City’s General Fund Revenues each year  
 Transparent and comprehensive process (Publicly Noticed) 
 Capture input from multiple stakeholders 
 Yield the most reasonable and accurate revenue estimates 
 Convenes in the Spring of each year  
 Integral part of the City’s budget development process 
 Recommendations presented to the City Manager for 

consideration and inclusion in the Proposed Budget  
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

 
 
  

 
 One (1) member is appointed by the Budget Advisory Board 

 
 One (1) member is appointed by the Audit Advisory Board 

 
 One (1) staff member of the Budget/CIP and Grants Division 

is appointed by the Budget Manager 
 

 One (1) staff member from the Finance                   
Department is appointed by the Finance Director 

 

RECC Consists of Four (4) Members 
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

 
 
  

RECC Develops Revenue Projections for: 

Ad Valorem 
 

Franchise Fees 
 

Utility Taxes Revenue 
 

Licenses & Permits 
 

Intergovernmental 
 

Charges for Services 
 

Fines and Forfeitures 
 

Miscellaneous Revenues 
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

Revenue Estimating Conference Committee 
 
 

 
 
 
 
 
 
 
 
 

Sample Data Reviewed by RECC CAM #17-0297 
Exhibit 1 

Page 8 of 14



CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

Revenue Estimating Conference Committee 
 
 
 
 
 
 
 
 
 
 

 
 
 

Sample Chart Reviewed by RECC CAM #17-0297 
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

Revenue Estimating Conference Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Sample Data Reviewed by RECC 
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 Status Review and Progress of All Open CIP Projects 

 Summary Report of CIP Projects 
 Projects Status Update - On Time or On Budget? 
 Project Completion - Issues or Concerns? 
 

 Status Review and Progress of All Open Grants 
 Summary Report of Grants 
 Grant Projects Status Update - On Time or On Budget? 
 Grants Completion - Issues or Concerns? 

  
 
 

 
   
 

CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

FL2 STAT Community Investment Plan /Grants 
Meetings:   
 
 
 
 
 
 
 
 
 

Systematic and Innovative Monthly Sessions  
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

 
 

 
   
 

FL2 STAT Community Investment Plan/Grants 
Meetings:  
 
 
 
 
 
 
 
 
 
 

CIP Status Review Report – February 2017 
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
 

 
 

 
   
 

FL2 STAT Community Investment Plan/Grants 
Meetings:  
 
 
 
 
 
 
 
 
 

Grants Status Review Report – February 2017 
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CITY OF FORT LAUDERDALE 
Budget/CIP and Grants Division 
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