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City of Fort Lauderdale

Bid 766-11825

Bid 766-11825

Integrated Body Worn Cameras and Digital Evidence Management System

Bid Number 766-11825

Bid Title Integrated Body Worn Cameras and Digital Evidence Management System
Bid Start Date Sep 9, 2016 7:56:12 PM EDT

Bid End Date Nov 4, 2016 2:00:00 PM EDT

Question & Answer ¢+ 10, 2016 5:00:00 PM EDT

End Date

Bid Contact Adam Makarevich

Procurement Specialist Il
Procurement

954-828-5073
amakarevich@fortlauderdale.gov

Pre-Bid Conference Sep 27, 2016 2:00:00 PM EDT
Attendance is optional
Location: Phone Conference: (954) 828-7900
Access Code: 995 920 608

Addendum # 1

New Documents FLPD BWC Draft Policy Final Draft - Final.pdf
Pre-Proposal conf sign off.pdf

Removed Documents  NON COLLUSION STATEMENT
Local Preference Certification
Contractor Payment by P-Card Form
Bid Proposal Certification Page 4-15-15
General Terms & Conditions Formal Rev 9-2016

Changes were made to the following items:
Integrated Body Worn Cameras and Digital Evidence Management System

Addendum # 2

New Documents GENERAL TERMS CONDITIONS - Rev 9-9-2016.doc
Contractor Payment by P-Card Form.doc.docx
Non Collusion Statement.rtf
Local Preference Certification.doc
Bid Proposal Certification Page 8-10-16.doc

Previous End Date Oct 21, 2016 2:00:00 PM EDT New End Date

Changes were made to the following items:
Integrated Body Worn Cameras and Digital Evidence Management
System

Oct 28, 2016 2:00:00 PM EDT

Addendum # 3

New Documents 766-11825 Body Camera AP JA AM11.docx

10/27/2016 1:18 PM
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City of Fort Lauderdale Bid 766-11825

Removed Documents  766-11825 Body Camera AP JA AM10.docx

Changes were made to the following items:
Integrated Body Worn Cameras and Digital Evidence Management System

Addendum # 4

New Documents 766-11825 Body Camera AP_JA _AM12.docx
Attachment_A_- FLPD_Functional_and_Non-Functional_Requirements.xlsx

Removed Documents  Attachment A - FLPD Functional and Non-Functional Requirements.x|sx
766-11825 Body Camera AP JA AM11.docx

Previous End Date Oct 28, 2016 2:00:00 PM EDT New End Date  Nov 4, 2016 2:00:00 PM EDT

Changes were made to the following items:
Integrated Body Worn Cameras and Digital Evidence Management
System

Addendum #5

New Documents Attachment_A_-_FLPD_Functional_and_Non-Functional_Requirements FINAL 2.xIsx
766-11825_Body_Camera_AP_JA_AM12 FINAL.docx

Removed Documents  766-11825_Body_Camera_AP_JA_AM12.docx
Attachment_A_-_FLPD_Functional_and_Non-Functional_Requirements.xlsx

Changes were made to the following items:
Integrated Body Worn Cameras and Digital Evidence Management System

Description

The City of Fort Lauderdale, Florida (City) is seeking qualified, experienced and licensed firm(s) to provide reliable Wearable Body
Cameras (Cameras), a Digital Evidence Management System (System), and the accessories and ancillary components to provide a
turn-key solution to capture video from an officer's perspective. The System will be implemented as a pilot program with the opportunity
for future full-scale deployment. The City desires to procure Commercial-Off-the-Shelf equipment and a multi-media storage system to
store, manage retrieve and share the captured digital video/media and should have substantial functionality with minimal or no
development, modifications or enhancements to meet the City's Police Department (FLPD) needs, in accordance with the terms,
conditions, and specifications contained in this Request for Qualifications (RFQ) in a timely and cost effective manner.

Added on Oct 3, 2016:
Body Worn Camera Policy (Pilot Program) and Pre-proposal conference sign-off sheet have been attached.
No other changes to the scope, specifications or any other parts of solicitation have been made.

Added on Oct 14, 2016:

RFQ has been extended and now ends on 10/28/16 at 2pm.

In addition five required forms has been added to the solicitation.

Other terms, conditions and specifications remain unchanged.

Added on Oct 18, 2016:

This solicitation has been amended to include Bid Bond in the fixed amount of thirty thousand dollars ($30,000), made payable to the
City of Fort Lauderdale, Florida. For full details please refer to SECTION 1.3.

All other terms, conditions and specifications remain unchanged.

Added on Oct 26, 2016:
This solicitation has been amended. Section 4.3.12 - has been removed.
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City of Fort Lauderdale

List of Tabs in Section 2.9 has been modified to include "Cloud Storage".

Attachment A - has been modified and now includes Functional Category "Cloud Storage".

In addition, all remaining questions were answered.

RFQ has been extended and now ends on 11/04/16 at 2 P.M.

All other terms, conditions and specifications remain unchanged.
Added on Oct 27, 2016:

Final addendum, corrected few minor typos in the Attachment-A only.
All other terms, conditions and specifications remain unchanged.

Addendum # 1

Bid 766-11825

Addendum # 2

Addendum # 3

Addendum # 4

Addendum #5

10/27/2016 1:18 PM
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City of Fort Lauderdale Bid 766-11825

SECTION | = INTRODUCTION TO REQUEST FOR QUALIFICATIONS

1.1. PURPOSE
The City of Fort Lauderdale, Florida (City) is seeking qualified, experienced and licensed firm(s)
to provide reliable Wearable Body Cameras (Cameras), a Digital Evidence Management System
(System), and the accessories and ancillary components to provide a turn-key solution to
capture video from an officer’s perspective. The System will be implemented as a pilot program
with the opportunity for future full-scale deployment. The City desires to procure Commercial-
Off-the-Shelf equipment and a multi-media storage system to store, manage retrieve and share
the captured digital video/media and should have substantial functionality with minimal or no
development, modifications or enhancements to meet the City’s Police Department (FLPD)
needs, in accordance with the terms, conditions, and specifications contained in this Request for
Qualifications (RFQ) in a timely and cost effective manner.

1.2 BIDSYNC
The City of Fort Lauderdale will use BidSync (www.bidsync.com) to distribute this RFQ. There
is no charge to proposer to register and download the RFQ from BidSync. Responses must be
submitted in a sealed envelope marked on the outside with the RFQ number to the City of Fort
Lauderdale, at the address indicated in SECTION IV — SUBMITTAL REQUIREMENTS.

1.3 Bid Bonds

A certified check, cashier's check or bank officer's check, for the amount of thirty thousand
dollars ($30,000) made payable to the City of Fort Lauderdale, Florida, or bid bond in such
amount, shall accompany each proposal as evidence of the good faith and responsibility of the
bidder. The check or bond shall be retained by the City as liquidated damages should the
bidder refuse to or fail to enter into a contract for the execution of the work embraced in this
proposal, in the event the proposal of the bidder is accepted. Retention of such amount shall
not be construed as a penalty or forfeiture.

The above bond or check shall be a guarantee that the bidder will, if necessary, promptly
execute a satisfactory contract and furnish good and sufficient bonds. As soon as a satisfactory
contract has been executed and the bonds furnished and accepted, the check or bond
accompanying the proposal of the successful bidder will be returned to him. The certified or
other checks or bid bonds of the unsuccessful bidders will be returned to them upon the
acceptance of the bid of the successful bidder. If the successful bidder shall not enter into,
execute, and deliver such a contract and furnish the required bonds within ten (10) days after
receiving notice to do so, the certified or other check or bid bond shall immediately become the
property of the City of Fort Lauderdale as liquidated damages. Retention of such amount shall
not be construed as a penalty or forfeiture.

Bidders can submit bid bonds for projects four different ways:

BidSync allows bidders to submit bid bonds electronically directly through their system using
Surety 2000. For more information on this feature and to access it, contact BidSync customer
care department.

Bidders can submit bid bonds for projects four different ways:

Bidders may upload their original executed bid bond on BidSync to accompany their bids with
the electronic proposal, and deliver, upon request, the original, signed and sealed hard copy
within five (5) business days after bid opening, with the company name, bid number and title
clearly indicated.
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Bidders can hand deliver their bid bond in a sealed envelope to the Finance
Department/Procurement Services Division, 100 North Andrews Avenue, Room 619, Fort
Lauderdale, FL 33301-1016, before time of bid opening, with the company name, bid number
and title clearly indicated on the envelope.

Bidders can mail their bid bond to the Finance Department/Procurement Services Division, 100
North Andrews Avenue, Room 619, Fort Lauderdale, FL 33301-1016, before time of bid
opening, with the company name, bid number and title clearly indicated on the envelope.

Certified Checks, Cashier's Checks and Bank Drafts

Cannot be submitted via BidSync, nor are their images allowed to be uploaded and submitted
with your electronic bid. These forms of securities, as well as hard copy bid bonds, must be
received on or before the Request for Qualifications (RFQ) opening date and time, at the
Finance Department/Procurement Services Division, 100 North Andrews Avenue, Room 619,
Fort Lauderdale, FL 33301-1016, with the bid number and title clearly indicated on the envelope.

It is the bidder’s sole responsibility to ensure that his bid bond or other bid security is received
by the Procurement Services Division before time of bid opening. Failure to adhere to this
requirement may be grounds to consider the bid as non-responsive.

The City of Fort Lauderdale reserves the right to waive any informality in any or all bids and to
reject any or all bids.

For information concerning technical specifications, please utilize the question/answer feature
provided by BidSync at www.bidsync.com. Questions of a material nature must be received prior
to the cut-off date specified in the solicitation. Material changes, if any, to the scope of services
or bidding procedures, must be transmitted by written addendum. (See addendum section of
BidSync site).

Contractors Please Note

No part of your bid can be submitted via FAX. No variation in price or conditions shall be
permitted based upon a claim of ignorance. Submission of a bid will be considered evidence that
the Contractor has familiarized himself with the nature and extent of the work, equipment,
materials, and labor required. The entire response must be submitted in accordance with all
specifications contained in this solicitation. The questions and answers submitted in BidSync
shall become part of any contract that is created from this RFQ.

Information on bid results and projects currently out to bid can be obtained on the City’s website:
http://fortlauderdale.gov/departments/finance/procurement-services
For general inquiries, please call (954) 828-5144.

14 POINT OF CONTACT
For information concerning procedures for responding to this solicitation, contact Procurement
Specialist Adam Makarevich at (954) 828-5073 or email at amakarevich@fortlauderdale.gov.
Such contact shall be for clarification purposes only.

For information concerning technical specifications, please utilize the question / answer feature
provided by BidSync at www.bidsync.com. Questions of a material nature must be received
prior to the cut-off date specified in the RFQ Schedule. Material changes, if any, to the scope of
services or bidding procedures will only be transmitted by written addendum. (See addendum
section of BidSync Site).

15 PRE-PROPOSAL CONFERENCE
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There will be a pre-proposal phone conference for this Request for Qualifications. On
September 27, 2016, at 2:00 P.M., the City has scheduled a pre-proposal conference bridge
with the City staff to answer any questions that might arise.

Conference bridge telephone number: 954-828-7900 (Meeting ID/Access Code: 995 920 608)

While attendance is not mandatory, it is the sole responsibility of the Proposer to become
familiar with the scope of the City’s requirements and systems prior to submitting a proposal. No
variation in price or conditions shall be permitted based upon a claim of ignorance. It is strongly
suggested that all Contractor’s attend the pre-proposal meeting and/or site visit. Submission of a
proposal will be considered evidence that the proposer has familiarized themselves with the
nature and extent of the work, equipment, materials, and labor required.

1.6 LOBBYIST ACTIVITIES
Any contractor submitting a response to this solicitation must comply, if applicable, with City of
Fort Lauderdale Ordinance No. C-00-27 & Resolution No. 07-101, Lobbying Activities. Copies
of Ordinance No. C-00-27 and Resolution No. 07-101 may be obtained from the City Clerk’s
Office on the 7th Floor of City Hall, 100 N. Andrews Avenue, Fort Lauderdale, Florida. The
ordinance may also be viewed on the City's website at:
http://www.fortlauderdale.gov/clerk/LobbyistDocs/lobbyist _ordinance.pdf.

1.7 AWARD OF CONTRACT
A Contract (the “Agreement”) may be awarded by the City Commission. The City reserves the
right to execute or not execute, as applicable, a contract with the Proposer(s) that is determined
to be in the City’s best interests. The City reserves the right to award a contract to more than
one Proposer, at the sole and absolute discretion of the in the City.

1.8 NEGOTIATIONS
The City may award a contract on the basis of initial offers received, without discussions.
Therefore, each initial offer should contain the Proposer's best terms from a monetary and
technical standpoint. In the City's best interest, the City reserves the right to negotiate all terms,
pricing, deliverables, and services.

The Selection and Evaluation Committee will score and rank all responsive proposers and
submit the results of their evaluation to the City Manager or designee with their
recommendation. The City Commission, City Manager or designee will determine with which
Proposer(s) the City shall negotiate, if any. In its sole discretion, the City may direct
negotiations with the highest ranked Proposer, negotiations with multiple Proposers, or may
request best and final offers.

Notwithstanding the foregoing, if the City and said Proposer(s) cannot reach agreement on a
contract, the City reserves the right to terminate negotiations and may, at the City Manager’s or
designee’s discretion, begin negotiations with the next highest ranked Proposer(s). This
process may continue until a contract acceptable to the City has been executed or all proposals
are rejected. No Proposer shall have any rights against the City arising from such negotiations
or termination thereof.

1.9 UNAUTHORIZED WORK
The successful contractor(s) shall not begin work until a Contract has been awarded by the City
Commission and a notice to proceed has been issued. Contractor(s) agree and understand that
the issuance of a Purchase Order and/or Task Order shall be issued and provided to the
contractor(s) following Commission award; however, receipt of a purchase order and/or task
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City of Fort Lauderdale Bid 766-11825

order shall not prevent the contractor(s) from commencing the work once the City Commission
has awarded the contract and notice to proceed is issued.

1.10 INSTRUCTIONS

Careful attention must be given to all requested items contained in this RFQ. Vendors are
invited to submit responses in accordance with the requirements of this RFQ. PLEASE READ
THE ENTIRE SOLICITATION BEFORE SUBMITTING A PROPOSAL. Vendors must provide a
response to each requirement of the RFQ. Responses should be prepared in a concise manner
with an emphasis on completeness and clarity. Vendor’'s notes, exceptions, and comments may
be rendered on an attachment, provided the same format of this RFQ text is followed. All
Responses shall be submitted in a sealed envelope or package with the RFQ number and opening
date clearly noted on the outside of the envelope.

1.11 CHANGES AND ALTERATIONS
Vendor may change or withdraw a proposal at any time prior to proposal submission deadline;
however, no oral modifications will be allowed. Modifications shall not be allowed following the
proposal deadline.

1.12 SUBCONTRACTORS
If the Contractor proposes to use subcontractors in the course of providing these services to the
City, this information shall be a part of the bid response. Such information shall be subject to
review, acceptance and approval of the City, prior to any contract award. The City reserves the
right to approve or disapprove of any subcontractor candidate in its best interest and to require
Contractor to replace subcontractor with one that meets City approval.

Contractor shall ensure that all of Contractor’s subcontractors perform in accordance with the
terms and conditions of this Contract. Contractor shall be fully responsible for all of Contractor’s
subcontractors’ performance, and liable for any of Contractor’s subcontractors’ non-performance
and all of Contractor's subcontractors’ acts and omissions. Contractor shall defend, at
Contractor’s expense, counsel being subject to the City’s approval or disapproval, and indemnify
and hold harmless the City and the City’s officers, employees, and agents from and against any
claim, lawsuit, third-party action, or judgment, including any award of attorney fees and any
award of costs, by or in favor of any Contractor’s subcontractors for payment for work performed
for the City.

1.13 DISCREPANCIES, ERRORS AND OMISSIONS
Any discrepancies, errors, or ambiguities in the RFQ or addenda (if any) should be reported in
writing to the City’s Procurement Services Division. Should it be necessary, a written addendum will
be incorporated to the RFQ. The City will NOT be responsible for any oral instructions,
clarifications, or other communications.

1.14 DISQUALIFICATION
The City reserves the right to disqualify responses before or after the submission date, upon
evidence of collusion with intent to defraud or other illegal practices on the part of the Proposer.
It also reserves the right to waive any immaterial defect or informality in any Responses, to
reject any or all Responses in whole or in part, or to reissue a Request for Qualifications.

1.15 MINIMUM QUALIFICATIONS
Respondents shall possess sufficient financial support, equipment and organization to insure
that it can satisfactorily perform the services if awarded a Contract. Respondents must
demonstrate that they, or the project managers assigned to the project, have successfully
provided services with similar magnitude to those specified in the scope of services to other
municipalities similar in size and complexity to the City of Fort Lauderdale or can demonstrate
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City of Fort Lauderdale Bid 766-11825

they have the experience with large scale private sector clients and the managerial and financial
ability to successfully perform the work.

Proposers shall be in the business of wearable body cameras and evidence/media management
and must possess sufficient financial support, equipment and organization to ensure that it can
satisfactorily perform the services if shortlisted for product demonstration and a subsequent
Contract award. Proposers must demonstrate that they, or the principals assigned to the project,
have successfully provided services with similar magnitude to those specified in the scope of
services to at least one entity similar in size and complexity to the City of Fort Lauderdale or can
demonstrate they have the experience with large scale private sector clients and the managerial
and financial ability to successfully perform the work.

Proposers shall satisfy each of the following requirements cited below. Failure to do so may
result in their proposal being deemed non-responsive.

Proposals will be considered only from companies that are regularly engaged in the business of
providing the equipment, system and services described in this RFQ.

Proposers shall have relevant experience in providing turn-key solutions for wearable body
cameras and evidence management system. The Proposers should satisfy all the requirements
citied below as determined by the City. Failure to do so may deem the Proposal submittal as
non-responsive.

a. The Proposer shall have a minimum of two years of experience with body worn digital
camera systems in the U.S. market. The preferred amount of experience is three years.

b. The Proposer’s solution shall be capable of “auto-tagging” or appending data elements
related to a video by retrieving the data from the City’s Computer Aided Dispatch,
Records Management or other system.

c. The Proposer shall have previous experience working with federal/state/county and/or city
law enforcement agencies.

d. The Proposer shall have completed a minimum of two (2) implementations of Body Worn
Cameras incorporating similar technology proposed herein for FLPD. Additionally, the
Digital Evidence Management System proposed by the Proposer should be in operation
in at least three (3) entities.

e. Firm or principals shall have no record of judgments, pending lawsuits against the City or
criminal activities involving moral turpitude and not have any conflicts of interest that have
not been waived by the City Commission.

f. Neither firm nor any principal, officer, or stockholder shall be in arrears or in default of any
debt or contract involving the City, (as a party to a contract, or otherwise); nor have failed
to perform faithfully on any previous contract with the City.

g. Firm and those performing the work must be appropriately licensed and registered in the
State of Florida

h. The Proposer, its employees, agents and subcontractors must be able to undergo and
successfully pass security background checks, if awarded the contract, for admittance to
certain FLPD and government facilities as well as to have access to Criminal Justice
Information System.
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1.16 RESPONSES/PROPOSAL RECEIPT
Sealed responses will be accepted in accordance with the schedule detailed. After that date and
time, responses will not be accepted. The proposers shall file all documents necessary to support
its proposal and shall include them with its proposal. Proposers shall be responsible for the actual
delivery of responses during business hours to the exact address indicated in the RFQ.

1.17 INSURANCE:
The Respondents shall furnish proof of insurance requirements as indicated below. The
coverage is to remain in force at all times during the trial and contract periods. The following
minimum insurance coverage is required. The City is to be added as an “additional insured”
with relation to General Liability Insurance. This MUST be written in the description section of
the insurance certificate, even if you have a check-off box on your insurance certificate. Any
costs for adding the City as “additional insured” will be at the proposer’s expense.

The City of Fort Lauderdale shall be given notice 10 days prior to cancellation or modification of
any stipulated insurance. The insurance provided shall be endorsed or amended to comply with
this notice requirement. In the event that the insurer is unable to accommodate, it shall be the
responsibility of the Respondents to provide the proper notice. Such notification will be in writing
by registered mail, return receipt requested and addressed to the Procurement Services
Division.

The proposer’s insurance must be provided by an A.M. Best’'s “A-“ rated or better insurance
company authorized to issue insurance policies in the State of Florida, subject to approval by
the City’'s Risk Manager. Any exclusions or provisions in the insurance maintained by the
Respondents that precludes coverage for work contemplated in this RFQ shall be deemed
unacceptable, and shall be considered breach of contract.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440
Employers’ Liability - $500,000

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions will be allowed by the City’'s Risk
Manager, if they are in accordance with Florida Statute. For additional information contact the
Department of Financial Services, Workers’ Compensation Division at (850) 413-1601 or on the
web at www.fldfs.com.

Commercial General Liability Insurance

Covering premises-operations, products-completed operations, independent contractors and
contractual liability.

Limits: Combined single limit bodily injury/property damage $1,000,000.
This coverage must include, but not limited to:

a. Coverage for the liability assumed by the contractor under the indemnity
provision of the contract.

b. Coverage for Premises/Operations
c. Products/Completed Operations
d. Broad Form Contractual Liability
e. Independent Contractors
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Automobile Liability Insurance

Covering all owned, hired and non-owned automobile equipment.

Limits: Bodily injury $250,000 each person,
$500,000 each occurrence
Property damage $100,000 each occurrence

Cyber Liability
Limits: $1,000,000

Cyber Liability policy is to include coverage for but not limited to all liability associated with the

theft of personal and proprietary data and is to be in compliance with Federal Law. The City of
Fort Lauderdale reserves the right to review and change the policy limit requirement based on

the number of kiosk’s and the volume of use.

A copy of ANY current Certificate of Insurance should be included with your proposal.

In the event that you are the successful bidder, you will be required to provide a certificate
naming the City as an “additional insured” for General Liability.

Certificate holder should be addressed as follows:

City of Fort Lauderdale
Procurement Services Division

100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

1.18 INSURANCE — SUBCONTRACTORS
Respondents shall require all of its subcontractors to provide the aforementioned coverage as
well as any other coverage that the Respondents may consider necessary, and any deficiency in
the coverage or policy limits of said subcontractors will be the sole responsibility of the
Respondents.

1.19 ROPOSERS' COSTS
The City shall not be liable for any costs incurred by Respondents in responding to this RFQ.

1.20 RFQ DOCUMENTS
The proposer shall examine this RFQ carefully. The submission of a proposal shall be prima
facie evidence that the Respondent has full knowledge of the scope, nature, and quality of the
work to be performed; the detailed requirements of the specifications; and the conditions under
which the work is to be performed. Ignorance of the requirements will not relieve the
Respondent from liability and obligations under the contract.

1.21 SCRUTINIZED COMPANIES LIST
In accordance with Florida Statute 287.135 as amended, any company, principals, or owners
listed on the Scrutinized Companies with Activities in Sudan List or listed on the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List or is engaged in business
operations in Cuba or Syria are prohibited from submitting a bid, proposal or response to a City
of Fort Lauderdale solicitation for goods or services in an amount equal to or greater than $1
million. Therefore, if applicable, each company submitting a bid, proposal or response to a
solicitation must certify to the City that it is not on either list at the time of submitting a bid,
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proposal or response. The City may terminate this Contract at the City’s option if the Proposer
is found to have submitted a false certification as provided under subsection (5) of section
287.135, Florida Statutes (2012), as may be amended or revised, or been placed on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List or has engaged in business operations in Cuba or
Syria.

By submitting a bid, proposal or response, the company, principals, or owners certify that they
are not listed on the Scrutinized Companies with Activities in Sudan List or listed on the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List or is engaged in
business operations in Cuba or Syria.

1.22 SAMPLE CONTRACT AGREEMENT
A sample of the formal agreement template, which may be required to be executed by
the awarded vendor can be found at our website:
http://www.fortlauderdale.gov/purchasing/AWARDS/CONTRACT TEMPLATE SERVICES.pdf

1.23 DOCUMENTS FOR CONTRACT AWARD

Before awarding a contract, the City reserves the right to require that a Proposer submit such
evidence of qualifications as the City may deem necessary. Further, the City may consider any
evidence of the financial, technical, and other qualifications and abilities of a firm or principals,
including previous experiences of same with the City and performance evaluation for services, in
making the award in the best interest of the City. The following documents should be included in
the proposer’s response. (Documentation which is not included with the proposer’s response
must be received within three (3) business days of a request by the City).

a. Proposer's Dun & Bradstreet Report preferably issued within three months
of the proposal due date.

b. Proposer’s most recent annual report and/or audited financial statements.

c. Proposer should acknowledge if Proposer and/or Subcontractor(s) are
presently negotiating a sale, acquisition or merger, which would alter the
Proposer’s structure as stated in this section.

1.24 REQUEST FOR QUALIFICATIONS
A Request for Qualifications (RFQ) refers to the pre-qualification stage of the procurement
process. Respondents are evaluated on their qualifications and quality of their proposals, price
is not considered in this stage, see section — Selection Criteria.

1.25 PAYMENT METHOD

The City of Fort Lauderdale has implemented a Procurement Card (P-Card) program which
changes how payments are remitted to its vendors. The City has transitioned from traditional
paper checks to payment by credit card via MasterCard or Visa. This allows you as a vendor of
the City of Fort Lauderdale to receive your payment fast and safely. No more waiting for checks
to be printed and mailed. Payments will be made utilizing the City’s P-Card (MasterCard or
Visa). Accordingly, firms must presently have the ability to accept credit card payment or take
whatever steps necessary to implement acceptance of a credit card before the commencement
of a contract. See Contract Payment Method form attached.

1.26 LOCAL PREFERENCE
Section 2-199.2, Code of Ordinances of the City of Fort Lauderdale, provides for a local
business preference. In order to be considered for a local business preference, a proposer must
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include the Local Business Preference Certification Statement of this RFQ, as applicable to the
local business preference class claimed at the time of Proposal submittal:

Upon formal request of the City, based on the application of a Local Business Preference the
Proposer shall within ten (10) calendar days submit the following documentation to the Local
Business Preference Class claimed:

a. Copy of City of Fort Lauderdale current year business tax receipt, or Broward
County current year business tax receipt, and

b. List of the names of all employees of the proposer and evidence of employees’
residence within the geographic bounds of the City of Fort Lauderdale or Broward
County, as the case may be, such as current Florida driver license, residential
utility bill (water, electric, telephone, cable television), or other type of similar
documentation acceptable to the City.

c. Failure to comply at time of Proposal submittal shall result in the Proposer being
found ineligible for the local business preference.

d. The complete local business preference ordinance may be found on the City’s
web site at the following link:
http://fortlauderdale.gov/home/showdocument?id=6422

1.26.1 Definitions

The term “Business” shall mean a person, firm, corporation or other business entity
which is duly licensed and authorized to engage in a particular work in the State of
Florida. Business shall be broken down into four (4) types of classes:

1.

Class A Business — shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed
with full-time employees within the limits of the City and shall maintain a staffing level
of the prime contractor for the proposed work of at least fifty percent (50%) who are
residents of the City.

Class B Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed
with full-time employees within the limits of the City or shall maintain a staffing level
of the prime contractor for the proposed work of at least fifty percent (50%) who are
residents of the City.

Class C Business - shall mean any Business that has established and agrees to
maintain a permanent place of business located in a non-residential zone and staffed
with full-time employees within the limits of Broward County.

Class D Business — shall mean any Business that does not qualify as either a Class
A, Class B, or Class C business.

By submitting a proposal each firm is confirming that the firm has not been placed on the
convicted vendors list as described in Florida Statue §287.133 (2) (a).

The Respondent acknowledges that they have read the above information and agrees to
comply with all the above RFQ requirements.
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SECTION Il - SCOPE OF SERVICES

2.1 BACKGROUND

The City of Fort Lauderdale (City) is soliciting responses from interested firms to evaluate the
qualifications, proposed products and conduct a pilot program to deploy and evaluate the
performance of body worn cameras.

2.2 GENERAL BACKGROUND

Incorporated on March 27, 1911, encompassing approximately 36 square miles with an
estimated population of 176,013, Fort Lauderdale is the largest of Broward County's 31
municipalities and the eighth largest city in Florida. The City is situated on the southeast coast
of Florida, in the east-central portion of Broward County, approximately 23 miles north of Miami
and 42 miles south of Palm Beach. The City shares boundaries with nine other municipalities, as
well as unincorporated areas of the County. The City has 7 miles of beaches and 165 miles of
canals and waterways. Tourism is Fort Lauderdale’s second largest industry. In 2013, more than
13 million visitors selected Fort Lauderdale as their destination of choice. The City’s population
with daytime business commuters and tourists is increased by approximately fifty three percent.
Fort Lauderdale is also a nighttime destination with popular museums, playhouses, theaters,
bars, and restaurants.

The Fort Lauderdale Police Department is allocated 523 sworn police officer positions and
responded to approximately 204,000 calls for service in calendar year 2015. Approximately half
of the officers are in uniformed first responder type assignments. These officer assignments
include vehicular patrol, motorcycle, horse mounted, marine vessel, all-terrain vehicle (ATV) as
well as foot patrol. The patrol division works in 3 shift based operational periods and is divided
into 3 districts with a separate police dispatcher for each. Numerous large scale events occur in
the City annually and the Department may establish a 4" dispatch position to manage those
events separately from the district radio traffic.

2.3 FLPD’S TECHNICAL ENVIRONMENT
These are the major components to the FLPD’s technical environment to which the new System
will be required to be compatible.

Software: The Successful Proposer's System, should integrate with the following standard
systems or services if the relevant functionality is provided by their solution:

Existing Directory Services: MS A/D

Existing Email System: Microsoft Exchange 2013

Motorola Premier Computer Aided Dispatch System

SunGard Public Safety Records Management System (OSSI version)
ESRI Mapping Solutions

P00 To

2.4 GOALS AND OBJECTIVES
City is looking to conduct a pilot program to deploy body worn cameras from up to three (3)
proposers in law enforcement operations. The pilot program will run for up to a one year period.
During the pilot program proposers should provide and support the following functionality:

a. Recording of video and audio from the officers’ point of view.
b. Ability to interface with Public Safety systems such as CAD, RMS and/or Use of Force
case management.
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c. Ability to auto-tag and categorize video/audio files based on factors to include but not
limited to date, time, location, case number, incident type, user identification numbers,
retention rule categories.

d. Management of uploaded video files to include but not limited to sharing, downloading,
redacting and purging; as well as auditing to include but not limited to tracking of system
access, file access, file changes.

At the conclusion of the pilot program (Phase Il below), the City will negotiate a full scale
deployment with the highest ranked and most successful proposer.

2.5 PHASE I: TRIAL AND EVALUATION PERIOD
The City reserves the right to do a trial and evaluation period with one or more proposers, as
determined to be in the best interest of the City. The trial periods may run concurrently or
consecutively.

At the end of the trial and evaluation period, camera units and all equipment will be returned to
the vendors at no cost to the City.

The City may request from each short-listed Proposer(s) to perform testing of its camera and
systems (including uploading and retrieval of video), with a total of (15) officers serving in
different divisions, for a period of up to 60 days, done consecutively, one short-listed firm after
the other.

During the ftrial period it is expected that there will be no charges of any kind, including but not
limited to, any equipment costs, transfer costs of data to Cloud, any surcharges, any fees or
expenses, and/or any other such costs associated with the Integrated Body Worn Cameras or
equipment, including loss or damage of equipment, to FLPD and/or FLPD staff. FLPD shall have
access and shall retain all data during the trial period. The proposer shall be responsible for
transferring any/all videos created that the Police Department has determined must be
preserved. The format and media used must be agreed to by the Police Department.

During the Trial and Evaluation Period the Evaluation Committee will determine the quality of the
proposer’s products performance in the field and its technical performance to include integration
into our environment. The FLPD may utilize surveys, focus groups and functional testing
methods to assist in ranking up to top five (5) proposers. The Evaluation Committee will
evaluate and make an initial ranking based on the evaluation criteria as listed in Section 5.1.5

2.6 PHASE II: PILOT PROGRAM DEPLOYMENT

The City may select more than one proposer from the top five (5) proposals (from Phase I), to
evaluate during the pilot. The pilot program deployment the after award is for approximately 35
Cameras for various locations and the Digital Evidence Management System. The City will review
camera deployment methodology closer to the implementation date depending upon solution
chosen. It can be assumed that several locations will receive cameras to deploy with the number
based upon the City requirements and/or squads/teams chosen. The committee may re-evaluate
and rescore based upon the evaluation criteria as listed in Section 5.1.6 to determine final award.

PRICING OPTIONS FOR PHASE Il DEPLOYMENT

The City will request Proposers to provide total cost of ownership for Phase Il Deployment of
Cameras and Equipment for up to a one year period. Pricing shall be sealed in the envelope,
please see breakdown and instruction in Cost Proposal Page (section VI).
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2.7 PHASE llI: ADDITIONAL PURCHASE (Anticipated Full Deployments)
The additional purchase after Phases | and Il may lead to an award of up to 550 Cameras, for
multiple locations to include the hardware and software costs per upload location, and the Digital
Evidence Management System. The City does not guarantee any specific quantity of units
eventually deployed agency wide, or if any award will be made under this RFQ. The additional
purchase may take place only after evaluation of the pilot program. (See Section VI — Additional
General Conditions for additional information).

The City shall own all rights to the data and video in all events that are stored at the Successful
Proposer’s host site (if applicable), which the City prefers no transfer, conveyance, assignment,
or sharing of data ownership to/with the hosting provider, WITHOUT EXCEPTION, the City must
follow the State of Florida Retention Records Schedule (GS1-SL, Electronic Communications). It
will be the responsibility of the City to notify the Successful Proposer when the data can be
deleted from the Successful Proposer’s host site.

PHASE lll PRICING OPTIONS FOR DEPLOYMENT
The City is requesting Proposers to provide total cost of ownership for Phase Il Deployment of
Cameras, license, equipment and maintenance for a five year period.

The option should be priced to provide total cost of ownership for the 550 Cameras and Digital
Evidence Management System with warranties, training, travel and any/all additional costs.
Proposers should break out costs of each individual item associated to support each Option
proposed. This will allow the City to know what cost may be incurred for additional equipment.
Pricing shall be submitted in a sealed envelope, separate from the proposal, please see breakdown
and instruction in Cost Proposal Page (Section V).

The City may purchase cameras in Phase Il and incrementally purchase additional cameras in
Phase Il as funding and needs dictate up to approximately 550 cameras. Sworn Officers may
work shifts up to twelve (12) hours with some overlap.

The City would have one central repository for storage of all officer interaction video captured in
the field, with the ability to add other multi-media files and additional video evidence from other
sources.

2.8 DEPLOYMENT OPTIONS AND GENERAL OPERATING PROCEDURES
The City will explore two deployment methods. First, each officer is assigned their own camera.

Second, employ a “pool” of cameras where officers will check out a camera at the start of the
work period, then check that camera back in at the conclusion. The City will be determining the
deployment methods once the Proposer has been selected.

a. The issuing of camera devices must be seamless and simple. FLPD desires a
device that would self-assign the officer based on the logged in user once the
device is paired with the in-car computer or evidence management software
component identified for officer use.

b. Officers can dock the camera for download and rapid charging. Cameras
used during the previous shift which were docked for downloading and
charging can be checked out to the on-coming shift/cycle allowing for hot-
swapping of devices between shifts. In car charging options should also be
available.
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c. When the device is deactivated or the video is being uploaded to the Digital
Evidence Management System, FLPD requires the option to make specific
metadata fields mandatory to ensure proper classification and retention criteria
are set to enable better data collection and improve the ability to
search/retrieve stored video.

d. Officers will download the video to the digital evidence management system
via the methodology prescribed by the solution. It is desired to have a docking
station for multiple devices in the main station and selected satellite offices.
The system should also allow for the officers to upload their video from
vehicles, or other remote sites.

e. Permissions to video in the system should be role based as well as
assignment based. FLPD is a large department and the viewing of video
across divisions is only allowed for specific ranks or assignments. Security
must be granular enough to effectively manage security on video access.

f. Automatic retention periods are set based on the classification of the video.
Officers should be able to review video scheduled for deletion based on
automatic retention schedules and notifications to the officers. Video should
be automatically purged based on business rules defined and approved by the
City.

g. As with any evidence, the system must effectively audit the full lifecycle of
video loaded, viewed, deleted, redacted, and shared from the system

2.9 PROJECT AND TECHNICAL REQUIREMENTS

Comprehensive list of functional and non-functional specifications are listed in attachment A —
which includes the following:

Attachment A — Tab-1 Functional and Non-Functional Requirements (General)
Attachment A — Tab-2 Functional and Non-Functional Requirements (Camera)
Attachment A — Tab-3 Functional and Non-Functional Requirements (DEMS)
Attachment B — Tab-4 Functional and Non-Functional Requirements (Cloud Storage)

2.10 GLOBAL REQUIREMENTS
The following are minimum global specifications:

a. All uploaded digital evidence should be accessible on authorized network
devices, such as PCs, laptops, tablets and/or Android devices based on the
user’s security authorization level.

b. Agency software and data should reside on CJIS Compliant hosted cloud servers
or FLPD local server(s) securely accessible by user/password authentication via
the Internet, via FLPD LAN/WAN networks, and on workstations or laptops
utilizing cellular provider air cards. Should back-up data routinely at intervals
prescribed by FLPD.

C. Provide all implementation and support services with limited assistance from
FLPD. If proposer requires assistance from the City with regard to support
services, they shall be listed and described.
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The System must be accessible throughout the entire police department and
satellite offices from any LAN/WAN connected PC or Wi-Fi/Cellular connected
laptop/device. It shall be compatible with Windows 7 or later.

The City would have one central repository for storage of all officer interaction
video captured in the field, with the ability to add other multi-media files and
additional video evidence from other sources.

2.11 SOFTWARE INSTALLATION AND DATA REQUIREMENTS
The following are the minimum installation and data requirements for any proposed System:

a.

All Software required for the proposed solution will be installed by the successful
proposer.

Software should be installed and configured for the turnkey solution on required
servers as proposed.

Data storage will require significant capacity and FLPD will need to carefully
review the proposed solutions for long term projections.

These systems may involve significant bandwidth requirements, which should be
described in the proposal. Note that each District is a collection and distribution
point of this data. Officers often work from sub-stations and should be able to
upload video during their shift, and supervisors may want to view data
immediately. FLPD will need to know if the bandwidth costs are part of, or
separate from, Proposer’s response and shall explained in the cost proposal, if
applicable.

2.12 EQUIPMENT REQUIREMENTS
The Proposer should provide, as part of its turnkey solution cost proposal, an itemized cost
breakdown for all hardware products required for use of the proposed solution including but not
limited to the following:

a.

10/27/2016 1:18 PM

Any additional networking infrastructure needed on FLPD premises for any
proposed system, the electronics required must be manufactured by, or be
compatible with Cisco, an approved FLPD vendor, and Proposer shall provide
proof of SmartNet / SmartPAC warranty for the duration of the contract. The City
will decide if proposed networking solutions are acceptable.

Specifications and cost of any additional wireless communication or connectivity
per device including Cellular and Wi-Fi, if needed.

The Successful Proposer shall be responsible for the provided network
infrastructure, communication, maintenance, repair, and replacement of all the
Successful Proposer-provided hardware for the term of the Contract.

It is preferred that each proposed solution must exist on a separate network,
apart from the FLPD domain. This separate network cost should be priced out by
Proposer for FLPD.

Alternative networking strategies may be considered by the City however the City
shall make the determination of the final network solution.
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f. The Proposer will identify and provide all required circuit(s) as part of the solution
and cost proposals.

g. Each solution is contained and will provide full operational functionality.

2.13 DISASTER RECOVERY & SYSTEM ADMINISTRATION REQUIREMENTS FOR A HOSTED
SOLUTION
The following are the minimum disaster recovery and system administration
requirements for any proposed hosted solution:

a. Guaranteed Availability: Describe your system’s uptime per month for all FLPD
services hosted by the Successful Proposer; prior notice standards for any
planned maintenance; and, notice standards for downtime required for high-
priority and/or security issues.

b. Describe your system’s real-time failover plan in the event that the primary

hosting facility fails or is not operational via the internet.

All primary servers and / or failover sites shall be located in the United States.

d. The primary and secondary hosting locations should be in different regions of the
United States, and the secondary location should be located outside the
southeastern region of the United States or in a different region than the primary
server if the primary server is not located in the Southeastern United States.

e. If the Successful Proposer does not own and operate the primary or secondary
hosting site(s), then the Successful Proposer should provide all required
documentation and references for this subcontracted service. The Successful
Proposer should describe where indicated on Attachment A - Functional and
Non-Functional Requirements Matrix.

13

Security Procedures. The system shall include security procedures to meet industry standard
best practices which, at a minimum, shall ensure:

For hosted solutions, the Successful Proposer shall provide documentation demonstrating that
the successful Proposer’s security procedures and policies for client data meet industry standard
best practices, Criminal Justice Information System (CJIS) compliant and allow FLPD’s
designated representative to conduct security evaluation and audit to ascertain whether or not
the Successful Proposer’s security procedures and policies for client data, including CJIS
requirements as well as, internet connection security meet industry standard best practices.

2.14 IMPLEMENTATION/TESTING/ACCEPTANCE
After Pilot program (Phase Il), the City may request the selected Proposers submit a full project
plan based on FLPD’s projected award date with all deliverables, timelines, milestones, hours,
and FLPD resources required clearly identified. The Proposer’s Project Manager will coordinate
with FLPD personnel responsible for the implementation of the project to set clear guidelines,
deliverables and timelines.

a. During the term of the contract, the Successful Proposer should meet, as deemed
necessary by the FLPD to discuss project scope and evaluate progress and unique
issues that may have surfaced.
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The Project Manager as designated by the Successful Proposer, in consultation with
FLPD should prepare a final implementation plan detailing the steps to set up, install,
configure, test, provide training for and deliver the System and Cameras. The plan
should serve as a guide for the overall implementation process.

A checklist will be developed by both the Project Manager and FLPD for final acceptance
of the System and Cameras.

Maintenance and Support will begin upon the successful implementation and final
acceptance by the FLPD of the System and Cameras.

FLPD will not pay annual maintenance or support fees in advance of services being
provided. Maintenance and support should be provided to FLPD at no change for a
period of one (1) year after Final Acceptance by FLPD.

Proposer should advise FLPD of all hardware warranties.

By the end of the Pilot Program (Phase Il), the City will determine which proposer to take
into Full Implementation (Phase II).

2.15 ACCEPTANCE
Acceptance is defined by the applicable commercial code, except Acceptance shall not occur
before the completion of delivery in accordance with the Order, installation if required, and a
reasonable time for inspection of the Product.

10/27/2016 1:18 PM

a. Where the Master Agreement or an Order does not otherwise specify a process for
inspection and Acceptance, this section governs. This section is not intended to limit
rights and remedies under the applicable commercial code.

b. All Products are subject to inspection at reasonable times and places before
Acceptance. Contractor shall provide right of access to the Lead State, or to any other
authorized agent or official of the Lead State or other Participating or Purchasing Entity,
at reasonable times, in order to monitor and evaluate performance, compliance, and/or
quality assurance requirements under this Master Agreement. Products that do not meet
specifications may be rejected. Failure to reject upon receipt, however, does not relieve
the contractor of liability for material (nonconformity that substantial impairs value) latent
or hidden defects subsequently revealed when goods are put to use. Acceptance of such
goods may be revoked in accordance with the provisions of the applicable commercial
code, and the Contractor is liable for any resulting expense incurred by the Purchasing
Entity related to the preparation and shipping of Product rejected and returned, or for
which Acceptance is revoked.

c. If any services do not conform to contract requirements, the Purchasing Entity may
require the Contractor to perform the services again in conformity with contract
requirements, at no increase in Order amount. When defects cannot be corrected by re-
performance, the Purchasing Entity may require the Contractor to take necessary action
to ensure that future performance conforms to contract requirements; and reduce the
contract price to reflect the reduced value of services performed.

d. The warranty period shall begin upon Acceptance.
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2.16 PROPOSER PROJECT MANAGEMENT
Proposer's Project Manager: The Proposer's Project Manager will be the lead
in monitoring project resources and will ensure the project 