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                   CITY OF FORT LAUDERDALE  
                   City Commission Agenda Memo #17-0175 
 REGULAR MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Lee R. Feldman, ICMA-CM, City Manager 
 
DATE: February 21, 2017 
 
TITLE: Motion to Approve Contract for Transportation and Mobility Community 

Investment Projects – Sun-Up Enterprises Inc. - $2,733,061 (two-year 
total) 

 

 
Recommendation 
It is recommended that the City Commission approve a two-year contract award, in 
substantially the form attached, to provide services for various Transportation and 
Mobility Department community investment plan projects and maintenance and repair 
projects to Sun-Up Enterprises Inc. (Sun-Up), in the estimated amount of $2,733,061; 
and authorize the City Manager or designee to approve two, one-year renewal options 
contingent upon appropriation of funds. 
 
Background 
The work includes furnishing all labor, tools, equipment, materials and supplies to 
complete various projects including traffic calming infrastructure, new parking lot 
construction, as well as parking facility projects to bring City facilities into compliance 
with Americans with Disabilities Act (ADA) guidelines.  The work anticipated under the 
proposed contract also includes asphalt and concrete repairs, installation of compacted 
limerock base, construction of greenways and sidewalks, seal-coating, temporary 
parking space striping, painted and thermoplastic parking space striping, pavement 
markings including bike lanes and midblock crosswalks, pedestrian and school zone 
signalization, ADA compliant curb ramps and parking related signage as needed. The 
identified projects and estimated amounts are provided below. 
 

Project* 
Estimated 
Amount 

Neighborhood Traffic Calming and Pedestrian Safety Projects (Coral Ridge Country 
Club, Lake Ridge, Tarpon River, Shady Banks, Victoria Park, and City-Wide) 

$250,000 

Downtown Walkability Projects (SE 4th Ave. & Las Olas Blvd., SE 4th Ave. & SE 2nd 
St., 1st St Crossings at N. Andrews & NE 3rd Avenues, NE 1st Street, NE 3rd Street, 
and other locations as identified in the plan) 

$517,051 

Las Olas Boulevard Traffic and Safety Projects (SE 15th Avenue, Streets within Colee 
Hammock, and Las Olas Blvd. between Himmarshee Bridge and SE 15th Avenue) 

$700,000 



02/21/2017  Page 2 of 3 
CAM #17-0175 

SE/SW 6th St Complete Streets Project between SE 3rd Ave. & US 1 $275,000 

Sailboat Bend Traffic Mitigation Projects (neighborhood-wide based on plan) $450,000 

Parking streetscape projects (SW 1st Ave. btw SW 13th and 17th Streets and SW 3rd 
Ave. between Broward Blvd. & Himmarshee) 

$541,010 

TOTAL ESTIMATED AMOUNT $2,733,061 

*Projects and estimated amounts are not final and may change. All services under this contract will go 
through the task order process and will be within the overall authorized amount and for services 
eligible and outlined within the contract. There may be tasks/projects that are not listed above that will 
go through the task order approval process based on being an already approved budgeted task or 
project within the City's Annual Operating Budget and Community Investment Plan.  

 
Invitation to Bid No. 273-11832 was opened on December 16, 2016 and three bids 
were received.  Sun-Up is deemed to be the lowest responsive and responsible bidder.  
 
Resource Impact 
There will be a current fiscal year impact to the City in the amount of $2,341,010, which 
funds are available in the accounts below. 
 

Funds available as of January 31, 2017 

ACCOUNT NUMBER 
INDEX NAME  

(Program) 

CHARACTER 
CODE/  SUB-

OBJECT NAME 

AMENDED 
BUDGET 

(Character) 

AVAILABLE 
BALANCE 
(Character) 

AMOUNT 

331-P12090.331-6599 
NEIGHBORHOOD TRAFFIC 

CALM & PED SAFETY 
CAPITAL OUTLAY/   
CONSTRUCTION $320,915 $230,271 $200,000 

331-P11953.331-6599 
DOWNTOWN WALKABILITY 

PROJECT 
CAPITAL OUTLAY/ 
CONSTRUCTION $1,404,678 $771,008 $400,000 

345-P11136.345-6599 
LAS OLAS BOULEVARD 

SAFETY 
CAPITAL OUTLAY/ 
CONSTRUCTION $1,100,000   $783,924 $700,000 

331-P11365.331-6599 
SAILBOAT BEND TRAFFIC 

MITIGATION PLAN 
CAPITAL OUTLAY/ 
CONSTRUCTION $330,000 $471,925 $450,000 

001-TAM040101-3299 
TRANSPORTATION 

PLANNING 

SERVICES-
MATERIALS/OTHER 

SERVICES $834,560 $666,337 $50,000 

461-P11992.461-6599 
S ANDEWS PARKING SPACE/ 

MTR INSTALLATION 
CAPITAL/OUTLAY 
CONSTRUCTION $500,000.00 $399,746.00 $399,746 

461-P11870.461-6599 

ANNUAL CONTRACT-ADA 
MODS & GENERAL 
IMPROVEMENTS 

CAPITAL/OUTLAY 
CONSTRUCTION $298,877.00 $141,264.00 $141,264 

   

 TOTAL → $2,341,010 

 
Strategic Connections 
This item is a Commission Annual Action Plan priority, included within the Policy and 
Management Agendas, advancing multiple priorities such as Traffic Flow, Tunnel 
Pedestrian Plaza, Downtown Walkability, All Aboard Florida/Brightline, the Wave 
Streetcar, and more. 
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This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within 
the Infrastructure Cylinder of Excellence, specifically advancing: 

 Goal 1: Be a pedestrian friendly, multi-modal city.     

 Objective 3:  Improve pedestrian, bicyclist, and vehicular safety.  
 
This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready. 
and We Are Connected. 
 
Attachments 
Exhibit 1 – Bid Tabulation 
Exhibit 2 - Contract 
Exhibit 3 – Solicitation 

 
Prepared by:   Elizabeth Van Zandt, Transportation and Mobility 
  James Hemphill, Finance 
  Linda Blanco, Finance 
 
Department Directors: Diana Alarcon, Transportation and Mobility 
                            Kirk Buffington, Finance 


