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1. EXECUTIVE SUMMARY 

Olameter is pleased to provide the following proposal in response to City of Fort 
Lauderdale’s Bid #465-11749 for water meter reading and related services. We are 
confident in our ability to deliver meter reading services to the City efficiently and cost-
effectively, while maintaining our signature level of quality service into the future.  

Olameter is a leading provider of outsourced utility solutions to electric, water, gas, and 
telecommunications utilities, energy retailers, and energy management entities across 
North America.  

What sets Olameter apart from other service providers is our dedication to provide 
exceptional levels of customized service to all of our utility clients. 

 Olameter was founded in 1998 but has been providing outsourcing solutions to 
the utility industry since 1995 (formerly as AMS Utiliserv, Unibar Services, URB). 

 Olameter directly employs personnel who consistently provide quality services to 
each of our utility clients. With a dedicated Human Resources Department, 
Health and Safety Director, Regional Field Managers (RFMs), and Executive 
Management Team, Olameter ensures services are delivered safely and 
efficiently by well-qualified individuals. 

 Because Olameter has provided meter reading and utility field services for 
approximately 20 years, implementation and operation procedures used today 
have been extensively tested and refined through real-world application, in-field 
experience, technology updates, and client input.   

At Olameter, we are strong believers in taking a partnership approach and want to build 
a lasting relationship that will benefit both parties and their respective businesses. Our 
mandate is to provide a complete solution that will draw upon our extensive experience 
as one of the leading providers of meter reading and utility field services in North 
America. We will leverage our expertise and experience, in conjunction with the use of 
comprehensive management and reporting tools, to provide you with unsurpassed levels 
of service and access to information that will help you to maximize your own internal 
efficiencies. 

Key Staff 

Olameter will structure the project team such that overall management will be monitored 
by a local Manager overseen by a Division Manager reporting directly to Olameter’s VP - 
General Manager, with other management staff available and aware of issues to ensure 
resolution and open lines of communications both internally and between Olameter and 
the City of Fort Lauderdale. The local Manager will have assistance to support with 
training and submission of the appropriate documentation in a timely manner. 

Rachel Fuller, the VP – General Manager, is responsible for the City of Fort Lauderdale 
project service territory and will leverage her experience with past deployments to 
implement start-up using proven best practices. 

Rachel has worked in the utility industry for over 25 years and is based in Texas. Since 
beginning her career in 1991, Rachel has shown dedication to the delivery of quality 
services, and has been rapidly promoted throughout her employment with Olameter as a 
Regional Field Manager, Director of Field Services and most recently, Vice President – 
General Manager. In this position she is responsible for overseeing all in-field operations 
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including meter reading, collections, meter exchanges, smart meter projects and general 
field services for her service territory. Rachel is First Aid and CPR trained, has 
completed Safety Orientation Management as well as various Leadership and Motivation 
programs.  

Division Manager, Laird France, will be assigned to this contract and will be responsible 
for all operations activities within the City of Fort Lauderdale service area. Laird will 
maintain appropriate staffing levels and coordinate recruiting, hiring and training for this 
project. Laird will also maintain regular contact with the City of Fort Lauderdale and 
provide all appropriate documentation in a timely fashion. 

Laird has worked in the utility industry for over 18 years and has 15 years’ experience 
managing field service crews. He has completed OSHA training and ensures our 
services are carried out in compliance with the latest OSHA rules and regulations. He 
currently oversees the work we do for the City of Tampa and the City of Punta Gorda. 

Stephen Huber will be Contract Manager and will meet with the City of Fort Lauderdale 
project staff on a regular basis to ensure good will and satisfaction with Olameter 
performance levels. He will provide timely submissions of a variety of reports such as 
weekly operations status reports, incident reports or other special reports, as required. 
Stephen will also take immediate action on customer complaints and perform on-the-job 
accident investigations when required. He will ensure appropriate staffing levels are 
maintained and in the unlikely event that a schedule falls behind (e.g. due to illnesses, 
weather delays, etc.), supplementary FSRs from his service territory can be temporarily 
reallocated for support until service schedules return to normal. 

Stephen has over ten years’ experience in field work and has shown a commitment to 
achieving company objectives in a professional and efficient manner. Stephen is based 
in Tampa, FL.  

Joshua Mulvaney will be the backup Contract Manager for this project. Joshua is based 
in Louisiana and has over 13 years supervising meter reading crews. Resumes for these 
key persons are provided on the following pages. 

Olameter anticipates hiring one (1) dedicated “On-Site Manager” plus approximately six 
to seven full-time meter reading personnel to perform the work. Olameter has developed 
and refined a recruitment and training program to ensure top-tier candidates are 
identified and hired as efficiently as possible. Olameter's goal when choosing FSRs is to 
hire from the local service area of the utility and often when moving to a new territory we 
assume a high percentage of the existing qualified meter reading staff if they meet our 
standards. 

CAM 16-1375 
Exhibit 4 

6 of 43



Olameter  INTRODUCTION AND EXECUTIVE SUMMARY 

    

CONFIDENTIAL Response to Bid #465-11749 
Water Meter Reading and Related Services 

Page 3 of 39

 

 

CAM 16-1375 
Exhibit 4 

7 of 43



Olameter  INTRODUCTION AND EXECUTIVE SUMMARY 

    

CONFIDENTIAL Response to Bid #465-11749 
Water Meter Reading and Related Services 

Page 4 of 39

 

 

CAM 16-1375 
Exhibit 4 

8 of 43



Olameter  INTRODUCTION AND EXECUTIVE SUMMARY 

    

CONFIDENTIAL Response to Bid #465-11749 
Water Meter Reading and Related Services 

Page 5 of 39

 

 
 

CAM 16-1375 
Exhibit 4 

9 of 43



Olameter  INTRODUCTION AND EXECUTIVE SUMMARY 

    

CONFIDENTIAL Response to Bid #465-11749 
Water Meter Reading and Related Services 

Page 6 of 39

 

 
 

 

 

CAM 16-1375 
Exhibit 4 
10 of 43



Olameter  EXPERIENCE AND QUALIFICATIONS 

    

CONFIDENTIAL Response to Bid #465-11749 
Water Meter Reading and Related Services 

Page 7 of 39

 

2. EXPERIENCE AND QUALIFICATIONS 

Olameter Inc. is a Private Corporation and the parent company of Olameter Corporation. 
Olameter also owns 100% of the shares of TelDig Inc., located in Quebec, Canada. 

Contact Information 

Contact: Rachel Fuller, Vice President – General Manager 
Tel.: 318-801-8013 
Email: rfuller@olameter.com 

Olameter has three offices located in the U.S. and several smaller offices to service 
specific contracts. 

US Head Office  
4325 Concourse Dr. Tel.: 734-769-2600 
Ann Arbor, Michigan 48108 Fax: 734-769-8772 
 
US Operations Center 
2261 Brookhollow Plaza Dr., Suite 111 Tel.: 817-385-0053 
Arlington, Texas 76006-7417 Fax: 817-633-1164 
 
US Smart Center 
1150 Crews Rd., Suite “I”   Tel.: 704-321-3760 
Matthews, North Carolina 28105  Fax: 704-846-9133 

Olameter does not currently have facilities within the Fort Lauderdale area but is 
authorized to transact business in the State of Florida.  

Website: www.olameter.com 

Experience 

Olameter Inc. has been providing meter reading and utility field services since 1989 
(formerly as Utility Reading & Billing, URB, AMS Utiliserv, Unibar Services), and 
currently employs more than 2,000 Field Service Representatives (FSRs) who deliver 
utility field services to over 250 clients across the United States and Canada. As a result, 
Olameter is highly experienced in recruiting (locally) and developing staff for field service 
projects of all types, and have developed a proven implementation process when 
transitioning into new territories.  

Below is Olameter’s current U.S. meter reading client list:  

 

Beauregard Electric Cooperative 
Location: DeRidder,, LA  
Size: 38,000 meters 
Utility Type: Electric 
Services: Meter Reading 
Contract Acquired: 2011 
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City of Bedford 
Location: Bedford, TX  
Size: 15,177 meters 
Utility Type: Water 
Services: Meter Reading 
Contract Acquired: 2012  

 

DTE Energy 
Location: Detroit, MI 
Size: 3,000,000 meters 
Utility Type: Electric, Gas 
Services: Meter Reading, Field Collections 
(Meter Dis/Re-connections) 
Contract  Acquired 1990 

 

Duke Energy  
Location: NC, SC, IN 
Size: 2,000,000 meters 
Utility Type: Electric 
Services: Meter Reading, Field Collections 
(Dis/Re-connections) 
Contract  Acquired 2006 

 

City of East Grand Rapids 

Location: East Grand Rapids, MI 
Size: 4,000 meters 
Utility Type: Electric 
Services: Meter Reading 
Contract Acquired: 2014 

 

Entergy  
Location: LA, TX, AR 
Size: 1,313,000 meters 
Utility Type: Electric 
Services: Meter Reading, AMI Installations, 
Underground Locating & Mapping (Electric) 
Contract  Acquired 2002 

 

Houston Housing Authority 
Location: Houston, TX  
Size: 2,866 meters 
Utility Type: Gas, Electric 
Services: Meter Reading 
Contract Acquired: 2010 
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Jefferson Davis Electric 
Location: Jennings, LA  
Size: 8,933 meters 
Utility Type: Electric 
Services: Meter Reading  
Contract  Acquired 2009 

 City of Kalamazoo 
Location: Kalamazoo, MI 
Size: 58,000 
Utility Type: Water 
Services: Meter Reading 
Contract Acquired: 2015 

 

Kansas Gas Service 
Location: OK 
Size: 31,800 meters 
Utility Type: Gas 
Services: Meter Reading 
Contract Acquired: 2014 

 

City of Kentwood 
Location: Kentwood, MI 
Size: 32,000 meters 
Utility Type: Water 
Services: Meter Reading 
Contract Acquired: 2014 

 

Knoxville Utility Board (KUB) 

Location: Knoxville, TN 
Size: 380,000 meters 
Utility Type: Electric, Water, Gas 
Services: Meter Reading, Field Services 
Contract Acquired: 2013 

 

City of Lake Charles Water Department 
Location: Lake Charles, LA  
Size: 29,000 meters 
Utility Type: Water  
Services: Meter Reading 
Contract Acquired: 2008 
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City of Lewisville 
Location: Lewisville, TX 
Size: 15,000 meters 
Utility Type: Water  
Services: Meter Reading, Meter Services 
Contract Acquired: 2003 

 

LG&E KU Energy 
Location: KY  
Size: 675,000 meters 
Utility Type: Electric 
Services: Manual Meter Reading 
Contract  Acquired 2004 

 

City of Malvern 
Location: Malvern, AR  
Size: 7,900 meters 
Utility Type: Water 
Services: Meter Reading 
Contract Acquired: 2011 

 

City of Oak Ridge 

Location: Oak Ridge, TN 
Size: 30,000 meters 
Utility Type: Water, Electric 
Services: Meter Reading 
Contract Acquired: 2014 

 

Nobile REMC 

Location: IN 
Size: 10,000 meters 
Utility Type: Electric 
Services: Meter Reading 
Contract Acquired: 2013 

 

PEPCO 
Location: Arlington, VA   
Size: 200,000 meters 
Utility Type: Electric 
Services: Manual Meter Reading 
Contract  Acquired 2004 
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City of Punta Gorda 
Location: Punta Gorda, FL 
Size: 12,000 meters 
Utility Type: Water 
Services: Manual Meter Reading 
Contract  Acquired 2015 

 

San Antonio Water System 
Location: San Antonio, TX 
Size: 267,539 meters 
Utility Type: Water 
Services: Meter Reading 
Contract Acquired: 2015 

 

City of Tampa 
Location: Tampa, FL  
Size: 74,000 meters 
Utility Type: Water 
Services: Meter Reading 
Contract Acquired: 2011 

 

City of Thibodaux 

Location: Thibodaux, LA  
Number of Meters: 12,000  
Type: Water, Gas 
Services: Meter Reading 
Contract Acquired: 2010 

 

Vectren 

Location: Indiana 
Size: 208,000 meters 
Utility Type: Gas 
Services: Meter Reading 
Contract Acquired: 2013 

 

Olameter Corporation currently employs over 1,400 people and is supported by our 
Sales/Marketing, Finance, Health & Safety, Quality, Human Resources, and 
Administration departments. A breakdown of management, technical and support staff is 
provided below. 

Position  Number 

Field Service Representatives (Locate Technicians) 177 

Field Service Representatives (Meter Services) 1088 

Trainers / Quality Inspectors: 10 

Supervisors 70 

Administration Personnel 20 
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Position  Number 

Management 50 

Sustainable Business Practices 

Olameter’s basic meter reading services include route analysis and optimization in an 
effort to create the most efficient read order for data collection requirements. Once 
optimized, the route will require the least drive time possible which allows us to avoid the 
additional release of CO2 and other greenhouse gases, and reduces our climate change 
impact. 

All Olameter office printers default to double sided printing to reduce the amount of 
paper used and we utilize 30% post-consumer recycled content paper in all office 
printers. 

Olameter is committed to sustainability through a strategy of continual improvement. 
Olameter Continuous Improvement Team (CIT) meets quarterly to analyze what is being 
done and how to improve service and sustainability for the future. As per our ISO 
9001:2015 compliance certification, top management and operations personnel review 
our performance to ensure its continuing effectiveness and sustainability. Each team 
member is encouraged to bring continuous improvement ideas and action to the table. 

Olameter’s Quality Management System and Environmental Quality Management 
System are certified compliant with ISO globally recognized standards and we are 
audited annually by a third party to maintain this certification. We utilize these tools as 
the foundation for a long-term, comprehensive strategy to become more efficient and 
sustainable. 
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3. APPROACH TO SCOPE OF WORK 

Olameter has found that a key component to a successful meter reading services 
deployment is a comprehensive start-up and implementation plan, coupled with a 
thorough recruitment / training plan and curriculum. Olameter is an Equal Employment 
Opportunity employer and has a proven track record for deploying outsourced meter 
reading and utility field services to meet our clients’ specific needs. To lay the 
groundwork for a successful project, and to ensure the quality of our services, Olameter 
will assign an experienced Division Manager who will utilize Olameter’s guidelines, 
developed in accordance ISO 9001:2015.Quality Management System, to recruit locally 
and train qualified candidates in a timely fashion. 

Whenever possible Olameter assigns existing staff to meter reading projects, however 
the Equal Opportunity hiring process (within which current and future employees are 
evaluated) is described below.  

 Advertisements for workers are placed online and in local venues (newspapers 
and websites) for response. Resumes are collected and sorted to “short list” pre-
screen candidates. 

 All pre-screens are completed by Human Resources and the “top drawer” 
candidates are identified and forwarded to the Local Manager / Regional Field 
Manager (RFM) for interview. 

 The hiring Manager(s) are provided with detailed background information (pre-
screen, employment application, job questionnaire) to preview prior to conducting 
interviews. This allows the Manager(s) to move through the interview process 
quickly and informatively.    

 Interviews are run concurrently across the territories and are facilitated by the HR 
department. 

 The hiring Manager(s) are responsible to conduct interviews for their specific 
territory/region.  In situations where the manager requires assistance as a result 
of situations beyond their control (i.e. illness, schedule conflict with candidates, 
availability for interview), Olameter has the ability to leverage off our Division 
Manager’s, VP-General Manager, and Train-the-Trainer graduates to assist in 
the final interview process. 

Olameter’s structured recruitment processes are results-oriented and produce qualified 
candidates in a timely fashion. Reference checks and verbal offers of employment are 
completed over a two week period. Formal written contracts are prepared in week for 
completion during orientation. 

Each new employee goes through a rigorous screening process, which includes the 
submission of a driver’s abstract (a minimum of once every six (6) months as required by 
the City), as well as a mandatory criminal background check and any client specific 
requirements, as required. Olameter has a Drug-Free Work Place Policy in place for all 
existing and future employees which mandates drug testing under any of the following 
circumstances:  

 Random Testing: Employees may be selected at random for drug testing at any 
interval determined by the Company, or as required by the contract the company 
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has with the customer (.i.e.: a utility company, municipality, telephone/cable 
company) the employee works under.  

 For Cause Testing: The Company may ask an employee to submit to a drug test 
at any time it feels that the employee may be under the influence of drugs or 
alcohol, including, but not limited to, the following circumstances: evidence of 
drugs or alcohol on or about the employee's person or in the employee's vicinity, 
unusual conduct on the employee's part that suggests impairment or influence of 
drugs or alcohol, negative performance patterns, or excessive and unexplained 
absenteeism or tardiness.  

 Post-Accident Testing: Any employee involved in an on-the-job accident or 
injury under circumstances that suggest possible use or influence of drugs or 
alcohol in the accident or injury event may be asked to submit to a drug and/or 
alcohol test. "Involved in an on-the-job accident or injury" means not only the one 
who was injured, but also any employee who potentially contributed to the 
accident or injury event in any way.  

In order to maintain a safe and comfortable working environment and to ensure 
compliance with applicable laws, smoking in Olameter, utilities, and customer offices, 
facilities and/or properties is strictly prohibited. Olameter’s smoking policy is reviewed 
and signed off by all employees during orientation and is strictly enforced. 

All of Olameter’s field employees are employees of Olameter Corporation and are fully 
bonded. 

In addition, because Olameter currently provides field services to more 90 utilities, and 
employs over 2,000 Field Service Representatives (FSRs) across North America, many 
of which are cross-trained in a number of Olameter’s Field Services, redundancies exist 
that minimize the risk of missing a required reading date. In the unlikely event that a 
schedule falls behind (e.g. due to illnesses, weather delays, etc.), supplementary FSRs 
can be temporarily reallocated for support until service schedules return to normal. 

Training and Safety 

All Olameter field staff are required to complete mandatory training before working in the 
field. As part of the training process, Olameter issues an employee handbook and safety 
guide detailing the policies, procedures and safety requirements all employees are 
required to follow. Both documents are read by every FSR as part of their training, and 
employees must sign off before they are eligible to be assigned any work. These 
documents are a user-friendly reference manuals, which are to be carried at all times 
and referred to when issues arise. The policies, procedures and safety requirements 
outlined in the handbook and guide are to be adhered to at all times without exception. 

New FSRs are given a one-day in-house orientation where they are provided with an 
overview of our company, the utility industry, Olameter policies and procedures and the 
requirements of the position they have been hired for. Trainees then complete two 
weeks of meter reading specific training. The first five days are classroom instruction 
utilizing some computer based interactive training techniques and the second five days 
are in the field instruction utilizing actual procedures and tools of meter reading under 
the direction of an experienced mentor with management direction. Testing is performed 
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on read accuracy and FSRs scoring less than 99% accuracy will receive additional 
training until their test results exceed our pass point.  

New FSRs then move to the field for two weeks where their compliance with mandatory 
procedures and read accuracy are closely monitored by their Manager. FSRs who fail to 
follow policies and procedures or meet read accuracy requirements are once again 
provided with additional training. FSRs that are unable to demonstrate improvement and 
meet our stringent standards, are replaced. Employees that prove themselves as 
exemplary performers a may be chosen to complete supplementary training to qualify for 
additional or promoted workloads.   

The table below outlines the key topics covered in Olameter’s Training and Safety 
Program. 

Critical Subjects Covered During Training  

 Olameter Policy and Procedures 

 Health and Safety Policy and Procedures 

 Sexual Harassment 

 Proper use and care of Personal Protective Equipment (PPE) 

 Safety Hazard Analysis / Reporting 

 Accident / Incident Reporting / Incident Investigation 

 Defensive Driving Training 

 Winter Safety (if applicable) 

 Electrical Safety 

 OSHA Record Keeping 

 Slip & Fall Prevention Program 

 Working in Low Light Conditions 

 Back-to-School / Halloween 

 Frost Bite Prevention (if applicable) 

 Canine Behavior / Dog Bite Prevention 

 Insect & Snake Bites / Poisonous Plants 

 Heat Awareness 

 Severe Weather / Downed Power Lines 

 Demand Reporting 

 Public Safety / Storm Duty 

 Meter Pro 

 Proper use and care of any applicable handhelds and electronic equipment 

 Client specific policies and procedures 

Once in the field, FSRs are monitored and audited on both policy and procedures and 
job specific metrics. All employees receive refresher training on a minimal annual basis. 
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Olameter follows the OHSAS international 
occupational health and safety management system 
specification and undergoes annual audits by a third 
party to ensure our compliance. 

All Olameter FSRs are supplied with full uniforms 
along with company-issued photo identification. 
Olameter will seek the City’s approval of the design 
of the uniform for this contract .We ensure that our 
field personnel are both presentable and 
recognizable to all of our clients and their customers. 
We expect our FSRs to be neat and clean at all 
times, without exception. Anyone who does not 
comply with our uniform or personal appearance 
policies will not be issued their daily work until they 
have rectified the situation.   

Olameter employees are required to return their ID 
badges upon termination or separation from 
employment and will not receive their last paycheck until this requirement is fulfilled. 

Supervision 

Olameter will provide a dedicated supervisor to arrange work assignments and schedule 
and monitor meter readers in the field. A Contract Manager will monitor meter reader 
activity from reports, and follow-up and resolution of customer complaints.  

Olameter currently has FSRs working in Florida and redundancies exist that minimize 
the risk of not completing all assigned services. In the unlikely event that a schedule falls 
behind (e.g. due to illnesses, weather delays, etc.), supplementary FSRs can be 
temporarily reallocated for support until service schedules return to normal. 

Olameter will provide the City with a list of proposed supervisory personnel assigned to 
this project along with cellular telephone numbers for contact purposes. Supervisors will 
respond to City personnel within thirty (30) minutes during normal working hours and 
within sixty (60) minutes during the off-hours 24 hours a day, seven days a week.   

Customer Relations 

Olameter FSRs are required to treat all customers and their property with respect at all 
times and act in a courteous and professional manner when delivering services on 
behalf of our clients. Given that Olameter FSRs are often the most visible representation 
of the utility, we ensure all personnel strictly adhere to our customer’s preferences 
regarding interaction with end-use customers All FSRs are required to report to work 
clean, fully equipped, with the proper uniform, and looking and acting professional; if this 
condition is not met, work will not be assigned until such is corrected.    

Customer Complaints 

Olameter management will deal with all complaints promptly, within two days of 
receiving a complaint, and where determined necessary, will settle any monetary 
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disputes with any customer complaints related to meter reading services performed by 
Olameter. 

Should a customer complaint be received, Olameter will follow the City of Fort 
Lauderdale’s requirements while addressing end-use customer complaints; however our 
typical approach is to first have the utility CSR record and transmit the following 
information:  

 Customer Name 

 Customer Address 

 Account Number 

 District/Route Number 

 Utility Customer Service Representative (CSR) 

 Date Call Received 

 Date of Incident 

 Approximate Time of Incident 

 Customer’s Comments 

 General Comments 

Upon completing the utility requirement, the designated utility representative is to contact 
their Olameter Division Manager (mobile number to be provided by Olameter). An 
electronic copy of this document is to be emailed to an address supplied by Olameter. 

It is the responsibility of the Olameter Division Manager to complete the remainder of the 
Customer Complaint Resolution form through on-site and reporting investigation. This 
activity will be completed within a mandated timeframe.  Information reported back to the 
utility includes: 

 FSR 

 Date Read 

 Time of Read 

 Customer Contact (on-site, phone, other) 

 Olameter RFM 

 Olameter Comments 

 Corrective Action/Solution 

Upon completion of the Olameter requirement, the original completed document will be 
returned to the utility for updating/filing purposes. Olameter will also retain a copy for 
filing/reference purposes. 

Performance Management 

Olameter guarantees that all meter reading services will meet or exceed the industry 
standard accuracy rate of 1 error per 1,000 reads or 99% accuracy. A key ingredient in 
maintaining our high standards of service for our client are our scheduled employee 
performance evaluations. This evaluation allows our FSRs an opportunity to review their 
own performance, in conjunction with management reviews and service delivery 
statistics. Our Management Team will then compare their assessment with the 
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employee’s self-assessment allowing us to quickly identify any skill deficiencies and 
develop associated training plans. Olameter is committed to providing the required 
resources and support to ensure assigned duties are performed accurately and safety. 

Olameter takes great care in defining staff objectives that are attainable, measurable, 
meaningful, understandable, mutually acceptable and cost effective, to ensure that our 
clients are provided with the highest level of service standards in the utility industry. 

In-Field Audit Program 

Olameter’s In-Field Service Audit Program is utilized as a fundamental management tool 
with the objective of measuring the level of service provided by Olameter FSRs. Through 
regular on-site inspections, the program will identify both strengths and weaknesses 
within our existing structure and recommend changes to enhance our services. 

Vehicles and Supplies 

Meter reading management and FSRs are required to supply their own vehicles for the 
delivery of services. Olameter maintains and controls strict standards with respect to 
insurance coverage and the condition of vehicles to ensure that safety is never 
compromised. Vehicles will display City provided “Meter Reader” signs. 

Olameter will furnish all necessary materials and supplies necessary to complete the 
work, excluding door hangers which will be provided by the City, as noted in the answers 
to vendor questions posted on BidSync. 
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4. REFERENCES 

 

Client Name: City of Tampa Address
: 

306 East Jackson Street, Tampa, FL 
33602 

Contact: Christina Morales Title: Supervisor, Utility Call Center 

Telephone #: 813-274-8784 Email: Christina.morales@tampagov.net 

Description: Perform water monthly meter reading services for approximately 
74,000 meters for the City of Tampa’s Water Department. 

Term: Oct. 2011 - Sept. 2017 

Annual Value: ~$480K annually 
 

Client Name: City of Kalamazoo Address: 241 W. South Street, Kalamazoo, 
MI 49007-4796 

Contact: Kelli Steinman Title: City Treasurer 

Telephone #: 269-337-8036 Email: coktreasurer@kalamazoocity.org 

Description: Provide meter reading services for approximately 42,000 accounts, of 
which 4900 are monthly accounts and 38,000 are quarterly accounts. 

Term: Sept. 2015 – Aug. 2018 

Annual Value: ~ $240K annually 
 

Client Name: San Antonio 
Water System 

Address: 2800 U.S. Hwy 281 North 
San Antonio, Texas 78212 

Contact: Timothy Davis Title: Director, Field Operations 

Telephone #: 210-233-3910 Email: timothy.davis@saws.org 

Description: Provide meter reading services for 267,539 residential and 
commercial water meters monthly. 

Term: Nov. 2015 – July 2019 

Annual Value: ~ $1.35 million annually 
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5. MINORITY/WOMEN (M/WBE) PARTICIPATION 

Olameter Corporation is not a certified minority business. 
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6. SUBCONTRACTORS 

Olameter does not use subcontractors to perform meter reading services. 
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7. REQUIRED FORMS 

Cost Proposal 
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Olameter Pricing Notes: 

 "Per Unit" rates as proposed are based on per meter. 

 Rates as proposed are based on the utilization of properly licensed / insured, 
presentable, mechanically sound, well signed personal vehicles for the purposes 
of this contract (ref: City provided signage). 

 Rates as proposed are based on the City providing the associated "door 
hangers", as per the City. 

 Rates as proposed are based on both residential and commercial metering 
applications being "blended" and read concurrently within the same routing / 
route sequencing format, as the City. 

 Rates as proposed are based on the existing route sequencing format being 
efficient thus allowing for optimal in-field productivity (ref: contiguous, premise-to-
premise with minimum "dead walks" / non-productive time), as per the City. 

 "GPS Marks" rate is based on said service being provided / performed in 
conjunction with the regular "monthly" meter reading schedule. 

 Rates as proposed are based on an assumption of a performance and payment 
bond requirement equal to 100% of the annual related service charges. 

 "GPS Marks" rate, if required, is to be $ 0.288 per GPS mark captured (as per 
RFP specification / in-field service requirements). 

 Reread" rate (as based on "Answers Sept 28, 2016 complete.pdf") will be at $ 
2.14 per, where identified / deemed as "billable" (ref: City's response details / 
format to Question #9). 

 Applicable taxes not included. 
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Bid Proposal Certification 
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Sample Insurance Certificate 
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Business License 
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E-Verify Affirmation Statement 

Olameter Corporation affirms we participate in E-Verify as per the E-Verify website 
screen capture below.. 
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Non-Collusion Statement 
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Local Preference Certification 
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Contractor Payment by P-Card Form 
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8. ADDENDA 

Addendum 1 
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Addendum 3 
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