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CITY OF FORT LAUDERDALE

City Commission Agenda Memo #16-1407
CONFERENCE MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdaie City Commission

FROM: Lee R. Feldman, ICMA-CM, City Manager

DATE: November 15, 2016

TITLE: REVISED BUS-2 Police Body Worn Camera Pilot Program

Bobcat Training and Consulting, Inc. recommends all sworn personnel should be issued
body cameras and required to record all citizen encounters. In addition, the Police
Executive Research Forum (PERF) and several cities across America conducted
independent studies that indicate body worn cameras have the potential to improve
officer safety, officer professionalism, evidence preservation and transparency while
also reducing frivolous misconduct complaints and lawsuits. Body worn cameras (BWC)
are capable of recording video and audio while worn by officers in the field, which allows
unprecedented documentation of police and civilian encounters. The Fort Lauderdaie
Police Department policy has been informed by the International Association of Chiefs
of Police and PERF comments and model policy recommendations.

Key to a successful implementation and the on-going use of body worn cameras is an
agency's Body Worn Camera Policy. The purpose of the Fort Lauderdaie Police
Department policy is to provide law enforcement personnel participating in the Body
Worn Camera Pilot Program with guidelines for the use, management, storage, and
retrieval of audio-visual media recorded by body worn camera systems. The use of
body worn cameras may increase the ability of participants to effectively enforce the
law, obtain evidence for criminal prosecutions, protect participants from false allegations
of misconduct, document interactions with the public, and increase Departmental
transparency. The department has provided copies to the Fort Lauderdaie Chapter of
the National Association for the Advancement of Colored People (NAACP), the Fort
Lauderdaie Council of Civic Associations, the American Civil Liberties Union of Florida,
Broward County Urban League, Broward Dream Defenders and the City's Citizens
Police Review Board. The policy is attached and presented for City Commission review
and comment as well as further public review.

Additionally, on November 4, 2016, the City received nine (9) responses to its
solicitation for vendors for the Body Worn Camera Pilot Program. A review of those
proposals will be commencing shortly.
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strategic Connections

This Item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Public Safety Cylinders of Excellence, specifically advancing:

•  Goal 9: Be the safest urban coastal City in South Florida through preventative
and responsive police and fire protection.

• Objective 1: Prevent and solve crime in all neighborhoods.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are

Community.

Attachments

Exhibit 1 - Proposed Body Worn Camera Policy showing tracked changes
Exhibit 2 - American Civil Liberties Union of Florida Recommendations

Exhibit 3 - National Association for the Advancement of Colored People Comments

Prepared by: Michael Gregory, Assistant Police Chief

Department Director: Chief Franklin C. Adderley, Police Department
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From: "Ndulue, Ngozi" <Nndulue@naacDnet.ora>
Date: August 19, 2016 at 7:21:26 PM EDT
Subject: Re: FLPD Body Worn Camera Pilot Draft Policy - Stakeholder Input Request

My apologies for the delay in getting this turned around. Attached is a draft with my
comments, incorporating comments from Brad as well. The comments are in "sticky notes"
that should be visible, but let me know if there are problems viewing them.

In general, 1 believe the policy is missing a number of important aspects (1) detailed
guidance for officers on how to use their discretion about when situations should be
recorded, (2) accountability measures to ensure the officers in the field are appropriately
using the cameras, (3) accountability measures to ensure that recordings are not altered,
(4) transparency assurances that recordings will be released except in extraordinary
situations.

One of my biggest concerns is that there's no discipline attached to misuse of body
cameras. This can make sense at the pilot stage because there's a need for police
volunteers. However, after the pilot stage, there needs to be a discipline process put in
place. At the pilot stage, the type of review that could lead to discipline should already be
in place [for example, forms saying why the body camera was turned off, supervisor review
of such instances).

For more guidance and other examples of body camera policies, please look at
https://www.bwcscorecard.org/
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Page 1 of 1


