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‘Deve lop  a  comprehens ive  parks  sys tem master  p lan  to  serve  as  
a  gu ide  fo r  the  p lann ing ,  acqu is i t ion ,  deve lopment  and  
opera t ions  o f  parks  and recrea t ion  p rograms and fac i l i t i es ,  tha t  
a lso  advances  the  p ress  p lay  and fas t  fo rd  p lann ing  e f fo r ts  
comple ted  by  the  C i ty  o f  For t  Lauderda le ’

PURPOSE
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AGENDA

OVERVIEW

NEEDS AND PRIORITIES

RECOMMENDATIONS

1

2

• RESEARCH AND ANALYSIS

• NEEDS AND PRIORITIES

• FUTURE VISION

• IMPLEMENTATION
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PLANNING FOR GROWTH

Increase of 5,500+ people in the next 5 years
Additional 24,400+ people between 2020 and 2030
The highest concentration of growth projected north 

of downtown along FECI Rail Corridor

Largest population increase: Ages 55-64 (+ 4.3%)

DEMOGRAPHICS

Focus Period for Master Plan
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SYSTEM WIDE SUCCESSES

COMMUNITY INVENTORY AND ASSESSMENT

High level of maintenance prevalent in most parks, 

with most making a good impression to visitors;

Most sites are accessible, clean and free of litter, 

with a majority providing a feeling of perceived 

safety

Improvements to wayfinding, signage, design 

standards and overall accessibility;

Improvement in environmental sustainability, 

enhancement of environmental awareness and 

education, and increasing access to ecological 

features;

SYSTEM WIDE OPPORTUNITIES

CAM 16-1424 
Exhibit 1 

Page 5 of 35



6

LEVEL OF SERVICE - ACCESSPARKS WITH OPEN 

SPACE + SCHOOL 

SITES: ½ MILE

Combination of existing park sites and 

school sites with agreements for public 

use.
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PUBLIC INVOLVEMENT
TECHNIQUES

Community Meetings
(124 participants)

Focus Groups (10 groups)

Stakeholder Interviews
Elected officials, DDA, 

Riverwalk, BCPSS, PRB

Advisory Board

Online Public Opinion Survey
Statistically Valid Survey    
(852 completed surveys)
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PUBLIC INVOLVEMENT RESULTS

COMMON THEMES

Promote health and fitness
Activate park spaces more

Increase availability of athleticfields
Utilize Downtown and the Riverwalk resources more

Develop more strategic partnerships
Provide more small parks and
open spaces in residential areas

Enhance connectivity and
walkability

Provide more programs for youth and seniors
Increase opportunities for public art
Improve Communication
between residents and 
department

Upgrade existing facilities

Improve safety and security
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SURVEYS

Link posted at 

www.playfortlauderdale.com

Used to compare results to 

statistically valid survey

ONLINE SURVEY MAIL /  TELEPHONE SURVEY

4 zones plus city-wide 

results

Mailed to 4,000 

households

Responses completed by 

mail/ phone/ website

Directions in English and 

Spanish

Random / stratified to 

match each sample 

zone’s demographics 
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STATISTICAL SURVEY

TOP 8  MOST IMPORTANT PARK/RECREATION 

FACIL IT IES TO YOUR HOUSEHOLD?
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STATISTICAL SURVEY

TOP 8  MOST IMPORTANT RECREATION PROGRAMS TO 

YOUR HOUSEHOLD?
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STATISTICAL SURVEY

TOP 8  REASONS THAT PREVENT YOU OR MEMBERS OF 

YOUR HOUSEHOLD FROM USING PARKS OR 

PARTICIPATING MORE OFTEN.
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DISTRICT LEVEL ANALYSIS
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Acquire park property to address 

service gap areas

Targeted acquisitions in urbanizing 

areas

Seek creative ways to develop 

addition recreation facilities on 

public property

PARKS AND FACILITIES

CAM 16-1424 
Exhibit 1 

Page 16 of 35



17

Upgrade existing athletic and 

recreation facilities

Address deferred maintenance 

needs

Provide new facilities to address 

gaps in service and overuse

RECREATION AND 

ATHLETICS
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Joseph Carter Park

COMMUNITY HEALTH & SAFETY
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E x a m p l e s  o f  P u b l i c  A r t  i n  F o r t  L a u d e r d a l e  P a r k s

Expand the 

integration of 

public art in parks 

and public open 

spaces

ART IN PUBLIC 

PLACES
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SUSTAINABILITY AND 

RESILIENCY

Integrate
sustainable
strategies in all 
parks

Utilize large athletic 
complexes for flood 
control

Use parks to 
improve
neighborhood
drainage

Incorporate storm 
water management 
practices in natural 
areas of parks to 
improve water 
quality and restore 
natural habitats
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Support Implementation of Planning 

Efforts:

Recommended Local Greenways and Bike 

Facilities

Connecting the Blocks Proposed Bike Lanes

Proposed Broward County Greenways and 

Blueways

CONNECTIVITY
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COST ESTIMATE
BY VISION ELEMENTS

Here is what is included:
Parks and Facilities: Improvements or 

additions to existing parks, acquisitions 

and development of new parks.

Recreation and Athletics: Improvements

to fields and courts at existing parks and 

facilit ies

Community Health: Improvements to 

fitness and wellness facilit ies, indoor 

facilit ies or safety enhancements.

Art in Public Places: New public art 

installations in parks, neighborhoods and 

gateways

Sustainability & Resiliency: Project in or 

near parks that contribute to system-wide 

improvements or city-wide goals

Connectivity: Improvements to ped/bike 

facilit ies for better and safety access to 

parks or on routes to parks and facilities.
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DEPARTMENT REVENUES
Impact fees have contributed 
recently, but have been inconsistent 
source

City has historically relied upon 
Broward County and State sources 
for majority of grant revenue 

Average annual grant revenue has 
decreased since 2012 peak in 2012 
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WILLINGNESS TO PAY

71% of households are willing 

to pay at least some amount to

fund improvements

‘Additional amount households 
are willing to pay per month to 
fund improvements to parks 
and recreation facilities’ 
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WILLINGNESS TO PAY

Only 11% of households 

indicated that they would vote 

against improvements to parks 

and recreation facilities

‘How households would vote if 
a voter election was held to 
improve and develop parks 
and recreation facilities’
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STATISTICAL SURVEY

TOP 5  ACTIONS YOU WOULD MOST L IKELY SUPPORT TO 

FUND WITH TAX DOLLARS.

Upgrade Security of 

Parks and Nearby 

Areas

Acquire Additional 

Open Space / 

Parkland

Upgrade Existing 

Beaches

Upgrade Existing 

Neighborhood Parks

Upgrade Existing 

Trails
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AGENDA

OVERVIEW

NEEDS AND PRIORITIES

RECOMMENDATIONS

1

2

• RESEARCH AND ANALYSIS

• NEEDS AND PRIORITIES

• FUTURE VISION

• IMPLEMENTATION
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DEPARTMENT FUNDING
RECOMMENDED PHASING PLAN
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DEPARTMENT FUNDING
RECOMMENDED PHASING PLAN
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ACTION ITEMS

Establ ish a dedicated capital 
funding source :

Deferred maintenance 

Upgrade of existing facilities

Land acquisition and the 

development of new park 

facilities

Focused approach for capital
improvements reinvestments;
Implement Barrier Removal 
Plan;
Establ ish a dedicated funding 
program for public art ;

Secure additional grants.

1-2 Year Immediate Actions – Capital Funding
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ACTION ITEMS

Develop a strategic land 
acquisition program to

target and secure land 

acquisi t ion opportunit ies, 

part icular ly in downtown
and urbanizing 
corridors ;

Secure targeted surplus 
or other City owned 
properties and

strategical ly acquire 

adjacent lands or trade 

with other propert ies to 

amalgamate contiguous 

land holdings.

1-2 Year Immediate Actions - Acquisitions
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ACTION ITEMS

Integrate System Master 
Plan recommendations into 

the City Comprehensive Plan;

Update Level-of-Service 
(LOS) standards; 
Revise land development 
regulations;
Develop a parks-oriented set 

of sustainability design 
guidelines and standards .

1-2 Year Immediate Actions - Policies
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ACTION ITEMS1-2 Year Immediate Actions - Initiatives

Communication
Increase marketing and

communication efforts; 

Launch a mobile-friendly
website and registration system;

Develop system-wide branding 
and wayfinding program; 

Develop department facility 

planning and design 
guidelines and standards.

Distribution of Active 
Social Media Techniques
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ACTION ITEMS

Safety
Update Policies and Procedures Manual for Parks and Recreation 
Department;

Conduct ongoing focus groups and community outreach to address safety concerns; 
Develop and maintain more detailedincident reporting.

Integration
Incorporate all parks and recreation 
facilities into the NeighborhoodMobility Master Plans and the city-
wide Bicycle and Pedestrian Master Plan;

Integrate sustainable practices and
development of resilient design 
demonstration projects.

1-2 Year Immediate Actions - Initiatives
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QUESTIONS & COMMENTS

THANK YOU!
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