PARKS AND RECREATION

SYSTEM MASTER PLAN
COMMISSION CONFERENCE MEETING
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PURPOSE

‘Develop a comprehensive parks system master plan to serve as
a quide for the planning, acquisition, development and
operations of parks and recreation programs and facilities, that
also advances the press play and fast ford planning efforts
completed by the City of Fort Lauderdale’

Recreation + Social +

L
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Our City, Our Strategic Plan 2018 FORT LAUDERDALE

Qur City, Our Vision 2035
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AGENDA

COMMUNITY INVENTORY AND
ASSESSMENT

(Chapter 2)
Data gathering, and assessment of
existing system inventory and conditions

NEEDS AND PRIORITIES ASSESSMENT
(Chapter 3)

« RESEARCH AND ANALYSIS
- NEEDS AND PRIORITIES

« FUTURE VISION

« |IMPLEMENTATION (Chapter 8

2 RECOMMENDATIONS

Community input, data collection, and
development of priority unmet needs
and community input themes

and a set of goals and objectives that form
a vision of six sub-systems

IMPLEMENTATION
(Chapter 5)

¢ 4 )

Funding and Planning .
" W Phasing Plan strategies Action Items
el
w PARKS{%& Q L) L)
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DEMOGRAPHICS

PLANNING FOR GROWTH

= Increase of 5,500+ people in the next 5 years
= Additional 24,400+ people between 2020 and 2030

= The highest concentration of growth projected north
of downtown along FECI Rail Corridor

= Largest population increase: Ages 55-64 (+ 4.3%)

Projected Medium
Population Growth

Projected Highest
Population Growth

2025 | —p 2030 —p 2035 —p 2040 FECI Rail

201 202
— = 020 Corridor

-‘-.l"', :
__ §§§§§A f.;‘?‘N Focus Period for Master Plan \Zeeyl

& City of Fort Louderdale ~
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COMMUNITY INVENTORY AND ASSESSMENT

100 -75 Exceeding Expectations
74-50 Meeting Expectations

SYSTEM WIDE SUCCESSES

49 - 50 Not Meeting Expectations

= High level of maintenance prevalent in most parks, Design and Construction 75
with most making a good impression to visitors;

= Most sites are accessible, clean and free of litter, il
with a majority providing a feeling of perceived

Comfort and Image

safety

SYSTEM WIDE OPPORTUNITIES Condifien 7

Access and Linkages

= Improvements to wayfinding, signage, design
standards and overall accessibility;

= [mprovement in environmental sustainability,
enhancement of environmental awareness and
education, and increasing access to ecological
features:;

b [
w PARKSSN%&
W72 ) RECREAIT:N ~e'e) 5

& City of Fort Lauderdale - Yy |

Sustainability
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LEVEL OF SERVICE - ACCESS

Combination of existing park sites and
school sites with agreements for public
use.

All Parks With Open Space
(Excluding Select Special
Use Facilities and Urban
Open Spaces) LOS - 1/2 Mile

School Site -

LOS - 1/2 Mile

Miscellaneous Park
LOS - 1/2 Mile

A RKSSN
RECREAIIC:N

£ City of Fort Lauderdale

Community Parks

Bass Pk
Baach Communiy Center
Florence Hardy Park &

(-1-11-1-1-J 1.1 ]
i
i

Rivenvak Pk,
Saiboat Bend Fresenve

Large Urban Park
Holiday Park

Wi Pong Pk

Snyter Park

Neighborhaod Parks
A Heman Park
B e Beck Paik

Delghin sl Park
Dot Mancii Park
Dr Exzabeth Hayers

Cive Par
Estame Danvis Wright Park.
Famnga Par
Franeis L Acreau Plce
Gore Bz Park

Greenfid Park
Gulhvie-Blake Park
Harbordale Park

e Fiver Terace
Pain Are Park

Paim e Viage Park
Poter Feicman Park.
Poiicans Pak
Prwident Park.
Riverand oods Park
Ruarsa Parc
Secretany School Pk
Shitey Smal Park

Sistunk Park.
Smoker Park

Sauth M River Park
Stranaan Parh
Sweetng Park
Tranguity Park

Toin Labes Noth Park
Vicloea Park

Vigina 5, Young Park
Vita Pk

Warfeld Park

Schaol Parks
(@) Craissart Park
() FloranadaPark
S ladovde Mok |
@ Noth Fom Berestary Schocl
(&) Sunset Park.
@ Walar Park

A

omror
UAERAL

o bt
e s

£y
MO B

Atlantic Ocean

crryoe
LGOS

Urban Open Space
A My Graenuay
Bapvew . Canal Ence
Cartz Passive Tiangh Patk
Ear Listey Park

Hector Park

Idewyi Park

> dack and Harat Kaye Park

Were FoggFark
Puhe Picie Perk

Richars Mancuso Grearniay
etz Hom Creennay
‘Syanatan Lancing Park

b Tarpon Cove Parc
< Tarpon e Pk
Tonnsend Park
Wastaced Tangh Park
4D Wilngham Park

@

Schaol Parks

Benne! Eementary ol
Dilar High Sehoad

Fartl

‘Steghen Foster Elemenary

@ Srenzhan bigh Scheol

<% Impanal Porriz Entiancaway

Miscellanecus Parks.

Landngs Entanceway

Harbordale School
i River Micde Schoct
Nethside Elamentary

Sunis Wi School
‘irgria S, Young Elemenany
Westnaod Hghts et

& Laute
@ Vieome Park

B Cypress Crost Sand P Preserve
L]

@ Rogers biode Soncol

Viaroes Wellands

Legend

Fort Lauderdale
City Limits
Municipal Boundaries [l
B waterBodies

[ ot Lauderdale
City Parks

County Parks

States Parks and
. e

Proposed Broward
County Greenways

Sueets
Rallroads
Proposed Stecctcar
oute
@  ProposedSueetcar
Station

Proposed Broward
County Blueways

3 Public Schoals
K120

L Colieges

A Ubrares

Open Spaces) LOS - 172 Mile
B Miscellaneous Park

Schood Site
LOS - 172 Mile

All Parks With Opan Space
(Excluding Select Special

All Parks with Open Space
+ Additional Sites

ity of Fort Lauderdale Parks and
creation System Master Plan

6

LOS - 1/2 Mile
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TECHNIQUES _ PL{BLIC INVOLVEMENT

= Community Meetings
(124 participants)

= Focus Groups (10 groups)
= Stakeholder Interviews

= Elected officials, DDA,
Riverwalk, BCPSS, PRB
Advisory Board

= Online Public Opinion Survey

= Statistically Valid Survey T —
(852 completed surveys)

You have provided your feedback on what your needs and priorities are (if not,

eeeeeeeeeeeeeeeeeeeeeee w), n 1d lik
your Parks and Recreation system in Fort Lauderdale. . Join us Januar y 7th
. (Thursday) through January 9th (Saturday) to provide your ideas.. Read More
\
s R,
PARKS ' \,a
& City of Fort La ddul - / 1
CAM 16-1424
Exhibit 1

Page 7 of 35



PUBLIC INVOLVEMENT RESULTS

COMMON THEMES

= Promote health and fithess
= Activate park spaces more

= Increase availability of athletic
fields

= Utilize Downtown and the
Riverwalk resources more

= Develop more strategic
partnerships

" Provide more small parks and
open spaces in residential areas

; s B B \‘.‘t",
PARKOSSN?&
RECREAII-Z:N

2 £ £ City of Fort Lauderdale

= Enhance connectivity and
walkability

= Provide more programs for
youth and seniors

= Increase opportunities for
public art

* Improve Communication
between residents and
department

= Upgrade existing facilities
= Improve safety and security

8

CAM 16-1424
Exhibit 1
Page 8 of 35



SURVEYS
ONLINE SURVEY MAIL / TELEPHONE SURVEY

= Link posted at = 4 zones plus city-wide
www.playfortlauderdale.com results

= Used to compare results to = Mailed to 4,000
statistically valid survey households

3 o s o you Fonrive e MOST
e e Gty of 0, Lasderdale sver the sent TWO yewn? [Flows b yom 1%, 77,
o e Bestcrs mem Qecstion < | s i e paces bk |

= Responses completed by
PARKSS%& mail/ phone/ website
RECREAII*N

& City of Fort Lauderdale " DireCtionS in EngliSh and IIIII et 141 Workerd g 161 Wenkond e
- : Spanish

3P

™
I
g ~ e B
" Random / stratiriea 1o A
e
. Which one of the following cptions best describes you? he
[T o
nnnnnnnnn auddeedain Live e Work i the Clty o Fort Lauderdale . — = ; _:.
K
St P match each sample S
L
The
2.0 you live in 2 Single-Family Detached o Attached (Ls. . ) y . "
oy Zone's delnographlcs g
il F amily K
T
ks
3. Which City Commission District do you or your family ive in? o
Damtrict 1 Dibatrict 3 | ot rwwicbaont of Font Laudirdale 1.}
ke
Dintrict 3 Diwtrict 4 [

I Which FOUR of the facllitien from the st in Question #50 are WOAT DMPORTANT o your

Bominckued* 1 Ttk n bl e i €10 s, ~d oy
4. Do you or your family speak a language other than English at home? M--'\«.\J:—L‘&f‘:-*-hi:.-in-w\f‘r" =R ek
o » . HONE

- $:
w PARKSSN &
\ J RECREAII#N =€€4 9
. o & City of Fort Louderdale ~ -
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TOP 8 MOST IMPORTANT PARK/RECREATION

FACILITIES TO YOUR HOUSEHOLD?

MORE

LESS

PARKSSY*&
RECREAII* N
£ City of Fort Lauderdale

) ] I
0% 2% 4% 6% 8%

N '4‘!'

]
10%

)
12%

STATISTICAL SURVEY

Walking and Biking

_Trails

Beach Access Parks

Off-leash Dog Park

Outdoor Swimming
Pool / Water Parks

Small Neighborhood
Parks

Large Community
Parks

Playground
Equipment

Indoor Fitness and
Exercise Facilities
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STATISTICAL SURVEY

TOP 8 MOST IMPORTANT RECREATION PROGRAMS TO
YOUR HOUSEHOLD?

Adult Fitness and
. AU RTGaa

MORE
T City-wide Special
I 7.7 Events
7 Youth Learn to Swim
I s | ____ Programs
I ;<
N s0% Senior Adult Programs
__ 3.4% . _ Boating Programs
= Adult Art, Dance,
3-2_% | Performing Arts
LESS 3.0% Youth Sports Programs
I I I I 1 1 1
0% 2% 4% 6% 8% 10% 12% 14%
0
PARKSN &
RECREAII* N 1
& City of Fort Lauderdale 4 /
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STATISTICAL SURVEY

TOP 8 REASONS THAT PREVENT YOU OR MEMBERS OF
YOUR HOUSEHOLD FROM USING PARKS OR
PARTICIPATING MORE OFTEN.

Condition of Restrooms

Loitering Problem in Park

No Safe Way to Walk /
Bike to Parks / Facilities

| Do Not know Locations
of Facilities

Program Times are not
Convenient

Security is Insufficient /
Do not feel Safe

We are too Busy

| Do Not Know What is
44.5% being Offered

0% 5% 10% 15% 20%  25% 30% 35%  40% 45% 50%

i N, I Fort Lauderdale Average
PARKS®NV*&
RECREAII®N [ National Average
. # City of Fort Lauderdale

_A=GWY1
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PARKSSy =&
RECREAII®N

@ City of Fort Lauderdale

DISTRICT LEVEL ANALYSIS

Needs and Priorities Assessment

Seinct Comparizon fo Clfy-wide
Rerpomen

Ditict 3 rewpondenh recorded figh “ascebent Needs and Priorities Assessment
responset for bofh foclifies ond progroma. however
the fociifes in e daiic! recelvea rmome “lor”
and len "pood” reporses on ony olher chivct,
Meighbon in this disict indicated low levels of
wolking ond blking. however the e of publc
tromsportation B much highee Bhee == 11
Naighborn in Messs =

Select Compariion fo City-wide
Reiponies

Survey reruthy indicate thot neighbon in Ditict | .
rofed progroms with mone “escelent” resporses foioabo. Jubi St
than ony ofher dsiect, This dairict ok received
the lowest amount of rpcnses for “walking” a1
a mode of commute, wih recsons prevensng
Park wie inchuding high Tesponses lor “too for

e
may
rithin
ik fiong
vy Qi
e
et il

Select Compatiron to City-wide
Besponies

2wty bbb thow sy umtor,
et EIRMEN 2 v s | W e
Ser oy whdn g e

e Y
i mambatt

¥ cistrict below the Cify-wede
averoge for "o I rpones when aed
1o rate both focktes and progroms. Damic! 2
oo has higher retpanses for walken and biven
than any ofher dac!, however mHpoRdent
indicated that having o sale woy 1o wolk/bike
10n praventing park wse. The
chions hundied with fox dolon in
Disirict 1 & *u exining beoches”. which i
oo e Cily-wide average.

o

H
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— wax | s
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Table 3-32: Needs Assessment

Needs Assessment Techniques
Summary

@ = Indicates Highest Need
@ -=ndicates Need

Stakeholder
Interviews
Analysis
Survey

—
=
%E‘m
S2E
gEca
£Elo
oEQ
O~ <«

Community
Meetings
Focus Groups
Comparables
On-line Public
Opinion Survey
Citizen Opinion
and Interest
Acreage Level of
Service Analysis
Facility Level of
Service Analysis
Access Level of
Service Analysis

Small Neighborhood Parks
Walking and Biking Trails

Beach Parks
Large Community Parks

Nature Centers and Trails

~ Outdoor Event Space

Water / Boat Access

Indoor Fitness & Exercise Facilities

Qutdoor Swimming Pools / Water Parks

Dog Parks

Senior Adult Programs

d Adult Fitness and Wellness

City-wide Special Events

|

"R

Adult Sports Programs

O Nature Programs

——

= Adult Art, Dance, Performing Arts

Water Fitness Programs

L
‘
® ©

Programs for Disabled

F——

Boating Programs

Youth Art, Dance, Performing Aris

"
PARKSIV &
RECREAII:N =0 14
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D PARKSSN &
RECREAII#N

CITY OF FORT LAUDERDALE b CItY Oi Port Lquderdale

Vision Subsystems

For Management of a
Diverse System

Parks & Facilities

* Equity and Access
* Meeting Growth
¢ Continued Enhancement of School Parks

Recreation & Athletics

* Access to Recreate
» Capacity

Community Health

* Health and Wellness
» Safety

Art in Public Spaces

* Diversity of Public Art
* Integration of Art info the Communities’
Open Space Fabric

Sustainability & Resiliency

* Sustainability at the Park Level
* A Resilient System Y,

PARKSSVZ&

Conneclivity

* Regional Connectivity
*» Complete Streets
* Recreational Walking and Biking )

RECREAII+N \

& City of Fort Louderdale

€€ 1l 15
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PARKS AND FACILITIES

= Acquire park property to address
service gap areas

= Targeted acquisitions in urbanizing
areas

= Seek creative ways to develop
addition recreation facilities on
public property

ELLER DR

—“,\“ 5_1:. @

B . Py
s flge o

Parks and Faciﬁties.

[ Fortlauderdale st Raikoads J Fort Lauderdale o] Popultion Growth 2010-2040 )
- :\(y t\...:;d . Proposed Strestcar Aot Residential Areas {1 Dot = 5 People) All Parks with Open Space +
[ {5 paaderdale @ proposed Streetcar Station Al Patka With Open Space @ otenta CiyOwned Surpus Residential Areas + Growth
“ "o a ervice Area
I Water Bodies Propored FECRAlIComidor oy oot Pk il
LOS - 1/2 Mile

7 Potential Rooftop Park Site-
O ;

Streets Q©  Proposed FEC Rall Station el i

n‘.‘l". m Miscellaneous Park
pARKS‘.\ -:‘& LOS - 1/2 Mile
RECREAII:N ACCOMERT

£ City of Fort Lauderdale P et et
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RECREATION AND
ATHLETICS

= Upgrade existing athletic and
recreation facilities

= Address deferred maintenance
needs

= Provide new facilities to address
gaps in service and overuse

Swazmn ST

&
g
d
-
2,
Yigie A\
Legend i iliti
: Population G th 2010- 2040 Ath,e!'c Fac.."t'es
[ 1 Fortlauderdale 44+ Railroads Athletic Facili SwimmingPool [ | Cpulation Growth 201 - _—
L Gylimits T Proposed Streetcar Route e @ B e (Dot = beople Existing Alhletic Fields +
B e @ Proposed Streetcar Station MhleticFaclty gy Soccer Field {0 Fotental Cty-Owned Surplus Potential Sites and Population
B Woter Bodies Propased FEC Rail Corridor L0s -2Mile Location W I MR de Growth
Baseball/ Softbal
- 0 Streets (O Proposed FEC Rail Station Fieid Location
4 PPl o

& City of Fort Louderdale
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COMMUNITY HEALTH & SAFETY

PARKSSY
RECREAIT#N

@ City of Fort Lauderdale

New Park Addition
Potential Sunken

4 Multi-purpose Field

Improve Park Areas
Potential Development
New Parking

Improved Parking

Potential Welcome
Gateway

1 New Road

Existing Park Boundary
New Park Boundary

Enhanced School
Connection

New Vehicle
Connetions

New Vehicle Access
Pedestrian Access

_A=GWY1
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Examples of Public Art in Fort Lauderdale Parks

ART IN PUBLIC
Sculptures, Statues and Monuments

P L A C E S . Native American Art - D.C.
Bike Rack - Ann Herman Park Sculpture - Esplanade Park . ‘Alexander Park

. .

Expand the
integration of |
pUbliC art in parks Naﬁv.eAmen‘canMonumenf- Lewis

and pub“C Open ‘ - i Harbordale Park o
spaces ’

Painted Book Exchange - Dottie
Painfed Intersection on Las Olas i ﬁf;fclnl rark
Boulevard R

\ r s \‘..4", - o . AL ¥ ThaTh - - b / e $
w PARKSSW*&
RECREAII*N eeld 10
. £ City of Fort Lauderdale A i N
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SUSTAINABILITY AND
Detention Basin

In flood events, water is directed into the

R E S | L I E N C Y sunken fields from multiple directions,

fransforming the field and its surounding
banks into a detention basin.

= Integrate ; i - 1
sustainable P — ke & -
strategies in all i
parks it

[ Potensal Ficod Sources

= Utilize large athletic §= e
complexes for flood
control

= Use parks to
improve
neighborhood
drainage

= [ncorporate storm
water management
practices in natural
areas of parks to
improve water
quality and restore
natural habitats

Water continues to fil the basin until the
capacity is reached. In the case of Mills Pond
Park, a series of fields can be treated as tiered
basins, where one fills first and then overflows
into the next if necessary. Note that the light
post are encased concrete pillars.

4 2

Once the flood event is over and the basins
are stabilized, the fields begin to drain the
water, and are restored to their original state,
with artificial turf ready for immediate play.

@ .

[0
PARKSSY & \- /
RECREAIIN A\ = n
& City of Fort Lauderdale e C C/l / I 20
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CONNECTIVITY

= Support Implementation of Planning
Efforts:
Recommended Local Greenways and Bike
Facilities
Connecting the Blocks Proposed Bike Lanes

Proposed Broward County Greenways and
Blueways

Separated, Shared-Use Path, Indianapolis Cultural Trail

Bike Lanes on Seabreeze Boulevard in Fort Lauderdale

b 0,
m PARKSSN &
RECREAII#N

& City of Fort Lauderdale

CITY OF NORTH
LA

CITY OF
MARGATE

IDALE: —

/

f

"
]
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1

R
ey T
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f
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L

M 62N0 ST
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5
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=
.
- A RANGH
: LAKES
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(R = -
- §
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- =8
- 7 5
- . o
1 3
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B . ] »
- & ¥
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LAUDERDALF LAKES H » 1 O
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- ! L
| L ; -
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L
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E=S -
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CTYOF _, WBROWARD su& = b 4 =
PLANTATION Vg . 2l
-
- -
‘%: <
.4
-~
= =
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[
=
H e
$ N .
1 P DANIA BEACH
} > - =
NS M SR <
cITYoF DANIABEACH
; CITY OF
- HOLLYWOOD
s D &
SHASTHAE -
@ S PERIMETER RD / 4
0 0.5 1 2 ‘; - 3
DANIA BEACH =
I i, / AN BEACH
Legend " < C)
Broward County Connectivity
L‘_'\ Fort Lauderdale Railroads s POPOSE BrOWSrd g Proposed Protected o o o Proposed Protected
=+ CityLimits . .... Proposed Streetcar Route County Greenways Bike Lane Bike Lane " N
. Lo ®  ProposedStestcarSation  —— ProposedBrowrd  —— Propased BikeLane %% = Proposed Bike Lane Additional Recommendations for
B Water Bodies Proposed FEC Rail Conridor ) i B8 % Proposed Greenway Bike Lanes, Protected Bike
Lanes and Greenways

Streets

Proposed FEC Rail Station

21
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Here is what is included: COST ESTIMATE
= Parks and Facilities: Improvements or BY VISION ELEMENTS

additions to existing parks, acquisitions
and development of new parks.

. . Vision Elements
to fields and courts at existing parks and

facilities Parks and Facilities $131,568,185
fitness and wellness facilities, indoor Community Health (including o
facilities or safety enhancements. s BT NIRI)
= Art in Public Places: New public art Art in Public Places | 21,100,000
installations in parks, neighborhoods and Sustainability and Resiliency $8,008,448
gateways Connectivity | $7,521,420
= Sustainability & Resiliency: Project in Or | R
near parks that contribute to system-wide abi
improvements or city-wide goals
= Connectivity: Improvements to ped/bike
facilities for better and safety access to
parks or on routes to parks and facilities.
- ...'
92 PARKSSY =&
- RECREAII&N Ngee)yl 22

£ City of Fort Lauderdale P et et
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= Impact fees have contributed

recently, but have been inconsistent

Reven

$12.0

DEPARTMENT REVENUES

ve Dollars (Millions)

— oo
source sto = e
= City has historically relied upon - — Py
Broward County and State sources se0 "
for majority of grant revenue E .
= Average annual grant revenue has | %2
decreased since 2012 peak in 2012 201 2012 2013 s 2008 2016
General Fund (Revenues) $4,331,202 $3,681,338 $10,052,861 $11,651,038 $10,354,544 $10,195,384
Cemetery Perpetual Care $728,192 $776,911 $813,244 $851,772
Sanitation $258,620 $138,802 $170,364 $170,364
Park Impact Fee $3.054,682 $1,904,417 $2,381,234 $2,878,005
Special Events $145,000 $147,765 $187,709 $155,000
Rentals $204,361 $204,361 $461,122 $462,235 $451,824 $355,122
Program Fees/Pools $765,609 $605,379 $701,616 $439,000
Grants $1,056,900 $1,308,306 $1,222,441 $226,000 $524,966 $713,616
| w PARKSNE &
ey e A=GO/VIRF:
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WILLINGNESS TO PAY

/
- Nothing - $6 - $ per month
- $1 - $3 per month $8 - $9 per month

' - B $4-$5per month - $10 or more per month
Additional amount households . ) )

are willing to pay per month to
fund improvements to parks
and recreation facilities’

11% of households are willing
to pay at least some amount to
fund improvements

%o
PARKSSY#&
RECREAII:N A=) 24

¢/ & City of Fort Lauderdale i S
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WILLINGNESS TO PAY

- Vote in favor - Vote against
- Might vote in favor - Not sure

'How households would vote if
a voter election was held to
improve and develop parks
and recreation facilities’

Only 11% of households
indicated that they would vote
against improvements to parks
and recreation facilities

- 0
PARKS‘ST"&&
W72 ) RECREAITN NTTaY
. 3 & City of Fort Lauderdale P C r_a’,‘!‘l 25
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STATISTICAL SURVEY

TOP 5 ACTIONS YOU WOULD MOST LIKELY SUPPORT TO

FUND WITH TAX DOLLARS.

MORE
26.0%
LESS )
19.8%

0% 5% 10% 15% 20% 25% 30% 35% 40%

b 0
e BN ”
N!! PARKSSY*&
RECREAIT+N
. & City of Fort Louderdale

45%

50%

Upgrade Existing
Beaches

Acquire Additional
Open Space /
Parkland

Upgrade Security of
Parks and Nearby
Areas

Upgrade Existing
Neighborhood Parks

Upgrade Existing
Trails

CAM 16-1424
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AGENDA

2 RECOMMENDATIONS
A

Fund d Pl
W, ngs:rr:gg |?|2n Sfr:?:g:gs Action Items
PARKSSY>& L ) ( ) ( )

) RECREAII#N

& City of Fort Lauderdale | Jl /| | 27
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D E PA RTM E NT F U N D | N G Capital Improvement Projects: Totals |
RECOMMENDED PHASING PLAN

Phase 3: Year 11+ $23,840,000

Year 1- 10 Total \} $152,159,716
Totals Years 1-11+ AVERAANAL
30M $28.293.692 -
s v $27,098,442 37 066,709
$25M
$22,022,010
$20M
S15M $12,915,000
$10,363,971
S10M +— $8,705,500
$5,726,000
S5M |
$2,400,000

Year 10

Y]
PARKSNY#&
e et AEGON
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Health and Safety

S~
- Reinvestment Public Art

- Land Acquisition - Connectivity

Bl ) forksand Bl sustainabiity/Resiiency
e

Capital Improvement

Projects
Years 1-10

."
PARKSN % &
RECREAII#N

@ City of Fort Lauderdale

DEPARTMENT FUNDING
RECOMMENDED PHASING PLAN

Total Additional Annual O&M Costs

S3M

$2.5M

$2M

S1.5M

SIM

$703,060
$.5M —

Within 5-Yr. CIP | Within 6-10 Yr. CIP Vision Total

*Note: Costs are in 2016 dollars and have not been escalated.
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1-2 Year Immediate Actions - Capital Funding

m Establish a dedicated capital
funding source:

» Deferred maintenance
= Upgrade of existing facilities

» Land acquisition and the
development of new park
facilities

m Focused approach for capital
Improvements reinvestments;

= |[mplement Barrier Removal
Plan;

m Establish a dedicated funding
program for public art;

= Secure additional grants.

b [
&2 PARKSS%&
W2 ) RECREAITEN

& City of Fort Louderdale

ACTION ITEMS

B Park impact Fees

t- Grants (Capital)

- Parkland Acquisition and

Parks and Recreation
Reinvestment
Development

Grants (Capital) $15,000,000 +/-
Park Impact Fees $35,000,000 +/-
R e e 50,000,000 +/-
E%r\lfécﬂgg nﬁgn visition and $50,000,000 +/-
otc 0,000,000
=l o o

=030
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1-2 Year Immediate Actions - Acquisitions ACTION ITEMS

= Develop a strategic land
acquisition program to
target and secure land
acquisition opportunities,
particularly in downtown
and urbanizing
corridors:

= Secure targeted surplus
or other City owned
properties and
strategically acquire
adjacent lands or trade
with other properties to
amalgamate contiguous
land holdings.

- .,'
, PARKSSN#&
N/ 4Gyl o i AZC)) 3
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1-2 Year Immediate Actions - Policies ACTION ITEMS

= Integrate System Master
Plan recommendations into
the City Comprehensive Plan;

= Update Level-of-Service
(LOS) standards;

= Revise land development
regulations;

m Develop a parks-oriented set
of sustainability design
guidelines and standards.

- .,'
w PARKSN % &
_ RECREAII:N
e & City of Fort Louderdale

Service

Radius Mode of
(Urban to Transportation
Suburban)

Park Type

Core Neighborhood-based Activities and Experiences

Access to small _

neighborhood parks 1/ 1:381 /2 Walk, bike
and open space

Walking and biking 1/41t01/2 ;
trails mile Yl bike
Access to playgrounds s 4,;?31 /2 Walk, bike

Figure 4-9: Potential Neighborhood Drainage at Riverland Park
WA Rl e o : ;
i} i i el =i >
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1-2 Year Immediate Actions - Initiatives ACTION ITEMS

Communication

= Increase marketing and
communication efforts;

= Launch a mobile-friendly
website and registration system;

= Develop system-wide branding
and wayfinding program;

= Develop department facility
planning and design
guidelines and standards.

Distribution of Active

Mo, Social Media Technigues
PARKS®Y*&
RECREAII®N

& City of Fort Lauderdale - L: C rj} 4 | 33
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1-2 Year Immediate Actions - Initiatives ACTION ITEMS

Safety

= Update Policies and Procedures
Manual for Parks and Recreation
Department;

= Conduct ongoing focus groups and
community outreach to address
safety concerns;

= Develop and maintain more detailed
incident reporting.

Integration

= [ncorporate all parks and recreation
facilities into the Neighborhood
Mobility Master Plans and the city-
wide Bicycle and Pedestrian Master
Plan;

= [ntegrate sustainable practices and
development of resilient design
demonstration projects.

b [
| 92 PARKSSY#&
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QUESTIONS & COMMENTS

THANK YOU!

'Y
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