
Fort Lauderdale Fire Rescue 

Peak Hour Rescue Service Impact 

PEMT Cost Recovery Potential 
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Firehouse Magazine 
2015 National Run Survey 

Busiest Departments 
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Firehouse Magazine 
2015 National Run Survey 

Busiest Station 
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Firehouse Magazine 
2015 National Run Survey 

Busiest Engines 
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Firehouse Magazine 
2015 National Run Survey 

Busiest Ladders 
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Firehouse Magazine 
2015 National Run Survey 

Busiest Rescue 
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*October 2015 Peak Hour Rescue 202 was placed into service 0900-2100. 
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Dispatch Zone 2012 2013 2014 2015

Percentage 

Increase 

Decrease 

Prior Year

District 2/8 9341 6406 10484 14607 39.32%

District 3 3571 4094 4281 5336 24.64%

District 13 2183 2163 2371 2585 9.02%

District 16 3492 3391 3873 4176 7.82

District 29 1837 1743 1970 2402 21.92%

District 35 3259 3190 3797 4076 7.34%

District 46 6578 7062 7803 6337 18.78%

Distrcit 47 4075 4098 4395 4981 13.33%

District 49 3270 3781 3643 3968 8.92%

District 53 / 88 2340 2368 2927 3195 9.15%

District 54 2201 2199 2387 2366 0.87%

Other 821 900 582 358 38.48%

All Districts 42968 44395 48459 54387 12.23%
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R202 Responses By Service Area 
Rescue 202 Responses By Service Area 

Service Area # of Responses % of Total Responses 

02 1376 37.72% 

03 260 7.13% 

08 1380 37.83% 

13 21 0.58% 

16 54 1.48% 

29 14 0.38% 

35 1 0.03% 

46 323 8.85% 

47 130 3.56% 

49 79 2.17% 

54 0.00% 

88 5 0.14% 

OJ 5 0.14% 

Grand Total 3648 100.00% 
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R202 Monthly Responses 
RE202                           

(12 Hour 

Shift)

FY15 FY16 FY15 FY16 FY16

October 14.74 15.71 14.52 16.58 10.19 

November 15.83 15.40 14.00 14.90 9.70 

December 15.68 14.45 14.77 14.77 9.52 

January 16.29 14.55 14.94 15.06 10.58 

February 16.11 13.59 16.61 13.76 10.59 

March 16.77 14.65 16.77 15.58 9.97 

April 16.60 13.97 15.37 13.63 10.50 

May 16.29 12.74 16.81 14.16 9.94 

June 16.17 13.90 15.67 13.87 9.97 

July 17.87 14.26 17.39 14.71 9.39 

August 16.19 13.68 17.84 14.32 9.68 

September 15.90 13.97 16.03 13.93 9.63 

Avg Per Day 16.21 14.24 15.89 14.62 9.97 

Month

RE8                                            

(24 Hour Shift)

RE2                                        

(24 Hour Shift)
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Unit Hour Utilization 
Fiscal Year 2015 

Fiscal Year 2016 
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EMS Cost Recovery Opportunity 

EMS revenue maximization programs are designed to provide additional federal 
funding to EMS providers that serve Medicaid-eligible recipients 
 
• Medicaid reimbursement rates established are typically based on a statewide max 

fee schedule determined by the Medicaid agency 
• Payment rates do not recognize the actual costs incurred by EMS providers for the 

provision of EMS services - typically 50% or less of the actual cost to EMS providers 
• This requires municipalities and counties to use alternative funding sources to 

supplant the costs incurred for the provision of EMS services to Medicaid 
recipients 

• Federal CMS allows states to establish alternative payment methodologies 
 

PEMT – Public Emergency Medical Transportation: 
 
• Revenue maximization opportunity under development by the State of Florida 

through the support of the FFCA and the provider community 
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EMS Cost Recovery Opportunity 
• All governmental (publicly funded) entities would be 

allowed to participate 
• Reimbursement opportunity will be available for SFY 

2016 Medicaid FFS claims 
• Participation will require submission of an annual cost 

report to AHCA 
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Certified Public Expenditure 

• A CPE Program is designed to reimburse providers based on 
their actual costs of providing emergency medical services to 
Medicaid-eligible patients 

• How does a CPE Program Work? 
– Providers continue to submit Medicaid FFS Claims and receive interim 

reimbursement 

– Through an annual cost reporting process, total Medicaid allowable 
costs are compared to Medicaid FFS claims to determine a 
reimbursement amount. 
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Program Status and Timelines 

• CMS approved the State Plan Amendment (SPA) 
in October of 2016 
 

• The effective date of the cost report will be 
October 1st, 2015 
 

• The cost report will be due November 30th, 2016 
 

• July 1st, 2015 – June 30th, 2016 will be the 
reporting period for the first year.  
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Other Departments Enrolled 

• Broward Sheriff Fire Rescue 
• Hollywood Fire Rescue 
• Lauderhill Fire Rescue 
• Brevard County Fire Rescue 
• Miami Beach Fire Rescue 
• Sunrise Fire Rescue 
• Tamarac Fire Rescue 
• Davie Fire Rescue 
• Hillsborough County Fire Rescue 
• Palm Beach County Fire Rescue 
• Orlando Fire Rescue 
• Bay County Fire Rescue 
• Pompano Fire Rescue 
• Tampa Fire Rescue 
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Projected Cost Recovery 

• Fiscal year 2016, CPE for Medicaid Fee-For Service -  
$690,605 

• Fiscal year 2017, CPE for Medicaid MCO - $5,212,529 
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What is needed to move forward 

• The contract with our billing agency 
Intermedix needs to be amended. 

• Our Legal department has been working with 
Procurement to get the changes to the 
contract approved. 

• Commission Action item to be present in mid-
November for approval request 
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Fast Response Times and Staffing is 
#1 FD Priority 

• Due to the trend in increasing calls for service 
over time we are most certainly going to need 
increased staffing over the next few years to 
maintain our levels of service. 

• Three person Rescue trucks are the answer 
going forward to keep the Engines and 
Ladders in service and keep the first zone unit 
response times at the optimal level. 
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Thank You!! 
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