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e Key Findings
— Demand Analysis

— Public & Stakeholder Engagement
— Operational/Route Analysis

e Overarching Themes & Emphasis
Areas
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t ) Transit Master Plan

e Goal - Enhance Mobility Options in the City

— Increase accessibility and connectivity of City’s transit services and to
regional services

— Identify and prioritize near- and long-term service/capital
improvements that will support the strategic improvement and growth
goals for the City

— Develop phased implementation plan
e Near-Term Route & Network Improvements (1-5 years)

e Long-Range System Enhancement/Expansions (6-10 years)
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e Completed

— Demand/Needs Analysis

e Near Completion

— Operational & Route Analysis
— Five-Year Financial Plan

e Upcoming
— Short- and Long-Term Service/Implementation Plans

— Fleet Replacement Plan
— Staffing Plan
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e Existing System
— 8 Bus routes
— Water Trolley
— Mon-Fri (7 Routes)
— Mon-Sat (Airport Link)

e Connecting

— 560,225 riders (2015)
— 120,000 Jobs (2013)
— 88,000 People (2013)
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e Analyzed

e Findings
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Older adults: 65 yrs+
Youth: < 15 yrs old
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Demand clusters
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e Density Analysis using Industry-
based Investment Thresholds

Lﬁiﬂ;;?::lt DWEI”Tnhgr:sT;gF nsity Employment Density Threshold?
Minimum 4.5-5 dwelling units/acre 4 employees/acre
High 67 dwelling units/acre 5-6 employeesfacre
Very High =8 dwelling units/acre =7 employees/acre

e Findings
— Existing transit-supportive areas are in and
around downtown Fort Lauderdale

— Future growth is expected to support more
premium transit investments
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Downtown
Downtown
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2040 Travel Flows- Average Daily Trips
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e Public Outreach Process

— Stakeholder interviews/presentations
— Web-based transit needs survey

e Rider and non-rider branching

— Paper-based surveys
e Localized input - YMCA and Galt

— Bus operator interviews
— Web and email based outreach
— Social media

e Facebook
e Nextdoor
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e Key Input

— Areas Needing Increased

Services

e Port to Airport, Beach, Las
Olas, NW Community, SE

17t St
Frequency Needed
e Should vary by route

— Service

e 5-7days a week,
evenings, rush hour

— Other Needs

e Shelters, clean vehicles,
benches. bike racks. wi-fi
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) Stakeholder Input- Survey

e Key Input Areas Needing Increased Services

Fort Lauderdale B h
— Frequency Needed ort hauderdaie Beac

e 15to 30 min Airport to Port Everglades

— Service span/days
SE 17th Street Causeway

e Everyday, 12 to 18 hours a
day; rush hour, peak Las Olas

— Other Needs

e Clean vehicles, fixed
shelters/stops NW Community/Downtown

Galleria Mall

Flagler Village

Wilton Manors

Victoria Park
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Sun TroIIey Riders General Public

Most Needed Improvements Most Needed Improvements

More frequent trolley service More frequent trolley service

More weekend service More connections to key locations
Later service More weekend service

More connections to key locations Later service

What is the Primary Trip Purpose? Why do you not use the Sun Trolley?

I do not want to use public
transportation, 11%

Commuting to work, 6%
A Other (please Other (pleas
specify), 12% specify), 17%
Shopping for
necessities,

14%

1 0,
School, 0% P Medical/doctor, 5% | do not know

— much/anything
about it, 41%

Recreationa

. .. Driving is more
leisure activities,

It doesn’t go where :
convenient/ faster,

need to travel, 30%

89% 35%
e Typical Rider Characteristics e Typical Rider Characteristics
— Majority White, ages 45-64, — Majority White, ages 45-64,
income of $75,000 or more income of $75,000 or more
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Most Needed Improvements

More frequent trolley service 66%
Bus stop improvements 51%

More weekend 34%

Later service [IPEEZ

What is the Primary Trip Purpose?

School, 7.7%

Commuting to

/ work, 10%

Other (please
—  specify), 12%

Medical/ doctor,
15%

Recreational/ leisure
activities, 25%

Shopping for
necessities, 56%

e Typical Rider Characteristics

— Majority Black, ages 45—64,
income of $10,000 or less

General Public

Most Needed Improvements

More frequent trolley service 70%

More weekend service 44%

More connections to key

0
locations 33%

Later service 29%

Why do You Not Use the Sun Trolley?

Driving is more
convenient/
faster, 30%

I do not want to use public
transportation, 11%

It doesn’t go where |
need to travel, 15%

| do not know
much/anything

about it, 27%\
e Typical Rider Characteristics

Other (please
T~ specify), 18%

— Majority Black, ages 45—-65+,
income of $19,999 or less
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7.0

| Galt Survey

.I. & o
2,

Most Needed Improvements
> How Would You Travel If Not By Trolley?

Other (please specify), 7%
More frequent service 42.9% ) |
Drive my own

car, 43%

~__Walk, 7%

More weekend service 35.7% Take a taxi/ rideshare,

7%

| have no other
option but to take

the bus, 7%

Later service 28.6%

Bus stop improvements 28.6%

Ride with someone, 29%

What is the Primary Trip Purpose?

Other (please specify), 9%

Shopping
for
necessities,
82%

Recreational/ leisure
activities, 36%

e Typical Rider Characteristics

— White, over 65, income from
$20,000 to $39,999

Medical/doctor, 36%
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e System & Route Review

— Population
— Employment
Land Use

e Segment Efficiency
Stop Activity by Segment
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Employment Land Use Population

udeﬂ_a{f £ Broward Blvt r-dn{f £ Broward Biva
1% A 1t
‘E SE 2nd Ct ; '\ = ]] SE 2nd Ct
3£ Las Olas Blvd % W) ©EasDlasBivd
" ATEON Rives J 3 a 1 ATREN Rivey
E th
| |
s Lh St {

: e
5 SE 9t St z i SE 9th ST
- ° <9
eon T go
i Boyce 08 SE 1 i3 \ Byce a8 SE 1L
0 ol & S A= & | &
(s of : 5 LIS i 4 :
-
5 k2245 wlle—§= 4z !‘;‘a &
= b - & - e ¢ S
w ° B o \Z w = =_ 1- 1 [t
w g e % g SN
w f 4 w
© L& 5 ; R SE - L
Ed | | 1) 1
'5. Harkbor '!
% o9 Soi by
w
B |
Ly
Manpp
SW 28th St

od

Sources EsrijHERE,
Fong), Esri fFhailand

. :
Sources Esri, D‘e\_gume L

hailand), Ma ﬂlml.ha OpeHStl

i_ LoVaaro ] Ty

DAVE BLYD | -DAVIE[BLVD
w
z
E
&
T sW1TTHST
w
Z
s
5 0
=
7]

Y

SW 34TH ST 1505

M SERVICE RD

‘E

SETTH

tﬁ

S FEDERAL HWY

%

SE 3RD AVE

S FEDERAL HWY
A
[EAS
¥

L]
"
[
]
L]
SE 30TH §T

ELLERC

of Daily Boardi

K&
I -0
1-20
21-30
KK

Other Sun Trolley Routes

—

BCT Routes

Eo_rt_l.auderdale
g
CAM 16-1024

Exhibit 1
Page 18 of 23



oy paims Fark

o v St
s

et
g o— L
' = -
3 o <t st &
3 1
3 =l e
S o
iy R

s
o
P

PrEres

o s

e g5

e I8
o |
- | i & =
i 616 i
L E | S
" il i E i3
3 8 s & w‘l i 4
! g H | w87
R il | S S
o, = “ il !
e ] |
: | Ve !

e
e

w3t

i
i g

W duéx e
Lbafanc

& anmss

LHSHN

SS8R7

. f
%, Foxal
s
aw w L

i

g 5

pulatlon

A 218
Royal Palm Fark
e

B
et

v
TS

b

ot

%

s T,
i
3

-
ih

s tanen
g i S

% ;W!I\:h
i i
e
5
NE 18THST_ s
[17)
% =
ZNWIITHST =
E 5
= =x.
< w
z

ANy SMIFANY

L'SUNRISE BLVD W SUNRISE BLVD

MW ETH ST

W 315T AVE
12TTH AVE

CAM 16-1024
Exhibit 1
Page 19 of 23




4~ Overarching
= Emphasis Areas

Fixed bus stops and
amenities

Biseg: Est, HERE, Delorme, USG
1y g&a_fl} METI, Esn China (Hong k
Clphtra-e"tyﬂp contributors, and the

e Expand awareness and

Minority vs. White Population
marketing

(Potential Title VI concerns)

e Equity in Service Distribution

e Direct Connections

— Neighborhoods to airport/seaport
— Airport to A1A hotels/beach
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) Needs Summary

e Improve/Enhance Service

— NW Community

— Sistrunk Boulevard

— Downtown

— Fort Lauderdale Beach
— Las Olas

— SE 17th Street

— Galleria Mall

e Connections to Airport, Port Everglades, Flagler
Village, Victoria Park, Riverland, River Oaks, FAT
Village, Wilton Manors, west of 1-95
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Completed

Needs and
Market
Analysis

Preliminary

Community Operational

Outreach and Route
Analysis

Final Staffing and
Operational Fleet Five-Year
and Route Replacement Financial Plan
Analysis

Community
Bus Master
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“Questions
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