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Local Epidemic 
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Epicenter of Alpha - PVP 
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The Issues 
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The solutions! 

 Community Outreach 

 Neighborhood marches and door to door campaigns with 
religious and neighborhood groups.  

 DEV – Drug Enforcement and Vice Unit 

 Unprecedented relationships with non-profits such as 
United Way. 

 Worked closely with Federal Partners here and abroad. 

 Formulated a delegation to visit U.S. Ambassador and 
Chinese counterparts. 
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Heroin – Fentanyl 
A National Epidemic 
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City of Fort Lauderdale 

9/27/2016 Fort Lauderdale Fire Rescue 

2016 Incidents 
(January – September 15) 

 

Narcan Administration: 470 incidents 
 
CONFIRMED: 143 cases (1/1/15 – 5/27/16)
 Admitted heroin and/or fentanyl 
 use by patient or witness/friend. 
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Heroin  Fentanyl 

 Product of the Pill Mill 
epidemic 

 Heroin was the opioid 
replacement 

 Injected, snorted, 
smoked,  

 pill form, powder, 
liquid 

 Search for better high 
led to fentanyl being 
added 

 Fentanyl 50-100times 
more potent than 
morphine 

 Fentanyl is a schedule 
II drug. 

The Silent Killer 
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Unique Issues 

 Accepting the disease of drug addiction 

 “Silent Killer” 

 Users underestimate the strength 

 Strength of Fentanyl and Carfentanyl 

 Issues with officer safety and narcotic identification 

 Endless variations of synthetic opioids 

 Profit margin for dealers and lack of trafficking 
statutes. 
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Solutions 

 First Responder access to Narcan 

 Relationships with Chinese Government 

 Supply and Demand – Rehabilitative Services 

 Community outreach (Community Action Team) 

 

 

 

CAM 16-1202 
Exhibit 1 

Page 10 of 31



Franklin C. Adderley – Chief of Police 
Michael G. Gregory – Assistant Police Chief 
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 4.2.2 Action Item:  
Law enforcement agencies should evaluate their patrol 
deployment practices to allow sufficient time for patrol 
officers to participate in problem solving and 
community engagement activities.  
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Analysis was conducted to help departmental 
managers set priorities for their department. Services 
that are recommended as the top priorities within 
each department over the next two years are listed 
below:        
  
 Public Safety Services: The City's efforts to prevent 

crime and the visibility of police in neighborhoods. 
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Critique:  
 “Calls for service drive the organizational 

strategy. Solely responding to calls for service 
doesn’t give officers time to interact with the 
community or focus on serious crime issues.” 
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Community Policing Recommendation 2: 
FLPD should formalize a call for service reduction plan.  
 
 Every department, to create more time for officers to 

engage the community, found that they had to devise a 
more efficient method to handle the massive non-
emergency call for service workload.  
 

 In FLPD, as we find in so many other police departments, 
non-emergency radio calls for service stifle the 
opportunity for patrol officers to park and meet the 
residents they serve let alone focus their efforts on crime 
reduction activities.  
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 Free Up Officers’ Available Patrol Time  
◦ For Community Engagement Activities 
◦ Increased Visibility in Neighborhoods 
◦ Proactive Crime Suppression 

 
 Improve the Quality of Service Provided by the 

Police Department 
◦ Convenience to Make Incident Reports 
◦ Time Savings for Report Makers 
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 Public Safety Aide program 
 Station Report program 
◦ Walk-in Service 
◦ Call-in Service 

 Online Reporting System 
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